AGENDA

EARLE SCHOOL DISTRICT

December 30, 2019

The Commissioner of Education assumed authority over the Earle School district on
November 6, 2017. The Commissioner of Education acts in lieu of a local school board until such
time that a school board is reinstated.

Reports

1.
2.

Superintendent’s Report

Fiscal Report

Action Items

1.

Recommendation to accept the resignation of Bonnie Bassett Whitaker

Recommendation to approve the termination of employment of Renee
Brimingham

Recommendation to accept the resignation of Stephanie Bhula

Recommendation to hire Jessica A. Franklin on an Emergency Teaching
Permit for position of High School Chemistry, Physical Science and 7
Grade Science Teacher

Recommendation to utilize Virtual Arkansas to provide instruction from
a certified English Language Arts teacher for grades 10-12

Recommendation to add Assistant High School Basketball Coach Stipend
split 50/50 between Corey Garrett and Steven Jefferson for Boys
Basketball

Recommendation to hire Lisa Austin for position of Elementary
Paraprofessional



REPORTS



REPORT

SUPERINTENDENT



Superintendent’s Report
Earle School District

December 2019

Academics

Solution Tree began work at the building and district level this month. The District Leadership Team
began a book study on Transforming School Culture by Anthony Muhammad.

The high school campus celebrated students with a 95% or above rate of attendance. The high school
and elementary celebrated those students who scored proficient in all four areas on the ACT Aspire. We
are encouraging students to come to school and work hard to achieve success.

Human Capital

We are entering into a Memorandum of Understanding with DESE and iDatafy in an effort to recruit
highly qualified and desirable candidates. It is our goal to post open positions earlier and have certified
teachers on board by mid-July. We have the following openings at this time: Self-contained special
education teacher, special education paraprofessional, high school English teacher, high school science
teacher, and .5 elementary music teacher.

Student Support

Our building and district level parent and community liaisons celebrated grandparents on December
13™. Grandparents joined their grandchildren for lunch and festivities. It was nice to see so much

support from our families.

The Student Government Association (SGA) presented to the District Leadership Team this month. They
shared their experiences from the Arkansas Leadership Academy Student Voice Institute. They have
made goals for themselves and will present to the high school student body in January. They will attend

another session this spring.

Stakeholder Communication

Donors purchased 250 recorders for our music classes. We are so grateful to have our community
partner with the district.

Fiscal Operations

The FY19 audit was completed this month. There were four reportable findings and two supplemental
findings. A letter of proposed corrective actions was submitted.

Facilities

The final work is being done on the new elementary school this month.
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ACTION ITEMS



ACTION ITEM 1

Recommendation to accept the resignation of
Bonnie Bassett Whitaker



Action Item #1

Background Information:

Attachment(s) _ X__Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation __ |/

Return item for more information

Recommendation to accept the resignation
of Bonnie Bassett Whitaker, Elementary
Paraprofessional

Ms. Whitaker has turned in a letter of
resignation

Copy of letter of resignation from Ms.
Whitaker

N/A

It is recommended that the Commissioner
approve the resignation of Ms. Whitaker.

Deny Recommendation

Date l llj._’ 2020

Signature Q!DQ‘-WKH
J U 0



ACTION ITEM 2

Recommendation to approve the termination
of employment of Renee Brimingham



Action ltem #2

Background Information:

Attachment(s) __ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation l/

Return item for more infarmation

Recommendation to approve the
termination of employment of Renee
Brimingham, Registered Nurse for habitual
no call, no show absenteeism

Ms. Brimingham has established an
attendance pattern that is not consistent
with district policy and reasonable work
expectations. Following several attempts to
carrect the behavior including a phone
conference on 10/23/19 with Human
Resources and the Superintendent and
multiple attempts to reach her by phone,
Ms. Brimingham has not reported to work.

Correspondence to Ms. Brimingham

Copy of Earle School District Policy 8.7
N/A

It is recommended that the Commissioner
approve the termination of employment of
Renee Brimingham.

Deny Recommendation

pate 1[4/ 2020

Signature %é..ﬁ é
0o d



8.7—CLASSIFIED PERSONNEL PERSONAL AND PROFESSIONAL LEAVE

For the district to function efficiently and have the necessary personnel present to effect a high achieving
leaming environment, employee absences need to be kept to a minimum. The district acknowledges that
there are times during the school year when employees have personal business that needs to be addressed
during the school day. Each full-time employee shall be able to utilize three (3) days from their
accumulated sick leave as personal leave per contract year. The leave may be taken in increments of no
less than half day.

Employees shall take personal leave or leave without pay for those absences which are not due to
attendance at school functions which are related to their job duties and do not qualify for other types of
leave (for sick leave see Policy 8.5, for professional leave see below).

“School functions”, for the purposes of this policy, means:
1. Athletic or academic events related to a public school district; and
2. Meetings and conferences related to education.

The determination of what activities meet the definition of a school function shall be made by the
employee’s immediate supervisor or designee. In no instance shall paid leave in excess of allotted
vacation days and/or personal days be granted to an employee who is absent from work while receiving
remuneration from another source as compensation for the reason for their absence.

Any employee desiring to take personal leave may do so by making a written request to his/her supervisor
at least twenty-four (24) hours prior to the time of the requested leave. The twenty-four hour requirement
may be waived by the supervisor when the supervisor deems it appropriate.

Employees who fail to report to work when their request for a personal day has been denied or who have
exhausted their allotted personal days, shall lose their daily rate of pay for the day(s) missed (leave
without pay). While there are instances where personal circumstances necessitate an employee’s absence
beyond the allotted days of sick and/or personal leave, any employee who requires leave without pay
must receive advance permission (except in medical emergencies and/or as permitted by policy 8.23—
CLASSIFIED PERSONNEL FAMILY MEDICAL LEAVE) from their immediate supervisor. Failure
to report to work without having received permission to be absent is grounds for discipline, up to and
including termination.

Personal leave may not be taken the day before or the day afier a holiday.

Professional Leave
“Professional Leave” is leave granted for the purpose of enabling an employee to participate in
professional activities (e.g., workshops or serving on professional committees) which can serve to
improve the school District’s instructional program or enhances the employee’s ability to perform his
duties. Professional leave will also be granted when a school District’s employee is subpoenaed for a
matter arising out of the employee’s employment with the school District. Any employee seeking
professional leave must make a written request to his immediate supervisor, setting forth the information
necessary for the supervisor to make an informed decision. The supervisor’s decision is subject to review



and overruling by the superintendent. Budgeting concemns and the potential benefit for the District’s
students will be taken into consideration in reviewing a request for professional leave.

Applications for professional leave should be made as soon as possible following the employee’s
discerning a need for such leave, but, in any case, no less than two (2) weeks before the requested leave is

to begin, if possible.

If the employee does not receive or does not accept remuneration for his/her participation in the
professional leave activity and a substitute is needed for the employee, the District shall pay the full cost
of the substitute. If the employee receives and accepts remuneration for his/her participation in the
professional leave activity, the employee shall forfeit his/her daily rate of pay from the District for the
time the employee misses. The cost of a substitute, if one is needed, shall be paid by the District.

Legal Reference: ACA. §6-17-211

Date Adopted: 6/5/18
Last Revised:



ACTION ITEM 3

Recommendation to accept the resignation of
Stephanie Bhula



Action Item #3

Background Information:

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation

Return item for more information

v

Recommendation to accept the resignation
of Stephanie Bhula, Chemistry, Physical
Science and 7th Grade Science teacher.

Ms. Bhula has turned in a letter of
resignation

Copy of letter of resignation from Ms. Bhula

N/A

It is recommended that the Commissioner
approve the resignation of Ms. Bhula.

Deny Recommendation

Signature g%. % Date ! /5 _/2-02.0



ACTION ITEM 4

Recommendation to hire Jessica A. Franklin on an Emergency
Teaching Permit for position of High School Chemistry, Physical
Science and 7" Grade Science Teacher



Action Item #4

Background Information:

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation v

Return item for more information

Recommendation to hire Jessica A. Franklin
on an Emergency Teaching Permit for the
position of High School Chemistry, Physical
Science and 7th Grade Science teacher

Earle School District posted the vacant
position and interviews were conducted.
Applicants were selected based on
qualifications and in accordance with the
district equity plan. The applicant is
recommended pending proof of appropriate
certification and/or clearance by Child
Maltreatment and Law Enforcement.

Memo from Reginnia Williams, Principal
Salary Schedule

Debt Request
As presented in projected budget

It is recommended that the Commissioner
approve the recommendation to hire,

Deny Recommendation

Date Z/L/Zﬁao

Signature vﬁ._‘ K—-\
J



EARLE SCHOOL DISTRICT/18-02-000
CERTIFIED TEACHER SALARY SCHEDULE

2019-2020
EXPERIENCE | BSE | BSE+15 | MSE | MSE+15

0 33000 33308 37550 37859
1 33461 33769 38100 38410
2 33922 34230 38650 38961
3 34372 34690 39200 39512
4 34843 35151 39750 40063
5 35304 39612 40300 40719
6 35765 36073 40850 41390
7 36226 36534 41400 41775
8 36957 37265 42450 42990
9 37417 37725 43000 43650
10 37878 38186 43550 44300
11 38339 38647 44328 45353
12 38880 39108 45542 46568
13 39261 39836 46911 47936
14 39721 40296 47462 48487
15 40304 40879 48012 49038
16 40765 41340 48563 49588
17 41226 41801 49114 50139
18 41687 42262 49665 50690
19 42148 42823 X X
20 42608 43283 X X




ACTION ITEM 5

Recommendation to utilize Virtual Arkansas to provide
instruction from a certified English Language Arts teacher for
grades 10-12



Action Item #5

Background Information:

Attachment(s) __ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

v

Return item for more information

Approve Recommendation

Signature é@.ﬁ_ =

Recommendation to utilize Virtual Arkansas
to provide instruction from a certified
English Language Arts teacher for grades
10-12.

Earle School District posted the vacant
position and despite efforts to solicit and
hire a certified teacher for this area, at this
time the position has not been filled.
School and district personnel will continue
to seek a qualified person for this position.

Memo from Reginnia Williams, Principal
Correspondence from Virtual Arkansas

Debt Request
$13,000

It is recommended that the Commissioner
approve the request to utilize Virtual
Arkansas to provide instruction froma
certified English Language Arts teacher for
grades 10-12.

Deny Recommendation

Date / Z A 129242

A
(700



ACTION ITEM 6

Recommendation to add Assistant High School Basketball
Coach Stipend split 50/50 between Corey Garrett and
Steven Jefferson for Boys Basketball



Action Item #6

Background Information:

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation v

Return item for more information

Recommendation to add Assistant High
School Basketball Coach Stipend split 50/50
between Corey Garrett and Steven lefferson
for Boys Basketball

Coach Miller has been without an Assistant
Coach this season.

Correspondence from Carl Miller, Head High
School Basketball Coach

Correspondence from Albert Coleman, ESD
Athletic Director

Athletic Stipends Schedule

Debt Requests

$1,500.00 - C. Garrett
$1,500.00 - S. Jefferson

It is recommended that the Commissioner
approve the request to add Assistant High
School Basketball Coach Stipend split 50/50
between Corey Garrett and Steven Jefferson
for Boys Basketball.

Deny Recommendation

Date / ((. Z Zoz2 o

Signature a:;&._ﬂ_.&.‘
o QU0



EARLE SCHOOL DISTRICT
2019-2020
STIPENDS

INSTRUCTIONAL SUPPORT STIPENDS

ALTERNATIVE EDUCATION COORDINATOR - $3,000
DYSLEXIA COORDINATOR - $3,000
SUBJECT or Grade Level LEADERS - $3,000

ADMINISTRATIVE SUPPORT STIPENDS

ACTIVITIES DIRECTOR - $10,000

MAINTENANCE SUPPORT & COORDINATOR - $7,500
BAND DIRECTOR - $5000

PARENT ENGAGEMENT FACILITATOR (BUILDING) - $4,000
DEAN OF STUDENTS - $2,500

Junior and Senior Class Sponsor - $500 (Four Positions)

ATHLETIC STIPENDS

HEAD HS FOOTBALL COACH - $6520
ASST. HS FOOTBALL COACH - $2500
JR HIGH FOOTBALL COACH - $2500
HEAD HS BASKETBALL COACH - $6520
ASST. HS BASKETBALL COACH - $3000
GIRLS BASKETBALL COACH - $6520
ASST. JR/SR BASKETBALL - $3000
JR/SR CHEERLEADER SPONSOR (ANNUAL) - $3500
TENNIS COACH - $3000

BOYS TRACK COACH - $3000

GIRLS TRACK COACH - $3000
COMPETITIVE CHEER COACH - $ 1,000



ACTION ITEM 7

Recommendation to hire Lisa Austin for position of
Elementary Paraprofessional



Action ltem #7

Background Information:

Attachment(s) _ X__Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation

Return item for more information

v

Recommendation to hire Lisa Austin for the
position of Elementary Paraprofessional

Earle Schoal District posted the vacant
position and interviews were conducted.
Applicants were selected based on
qualifications and in accordance with the
district equity plan. The applicant is
recommended pending proof of appropriate
certification and/or clearance by Child
Maltreatment and Law Enforcement.

Letter from Juanita Bohanon, Principal
Salary Schedule

Debt Request

As presented in projected budget

It is recommended that the Commissioner
approve the recommendation to hire.

Deny Recommendation

Date !/L /ZDZO

Signature dgéh K‘
Jg O J



06/02/2019 Classified Salary Schedule

EARLE SCHOOL DISTRICT /1802000

2019-2020
EXPERIENCE REGULAR | REGULAR | CLERICAL | CLERICAL | DEGREED
+ Assoc. + Assoc.
DEGREE DEGREE
0 $15,200.00 $18,812.50 $18,000.00 $22,500.00 | $28,000.00
1 $15,250.00 $18,875.00 $18,100.00 $22,625.00 | $28,100.00
2 $15,300.00 $18,937.50 $18,200.00 $22,750.00 | $28,200.00
3 $15,350.00 $19,000.00 $18,300.00 $22,875.00 | $28,300.00
4 $15,400.00 $19,062.50 $18,400.00 $23,000.00 | $28,400.00
5 $15,450.00 $19,125.00 $18,500.00 $23,125.00 | $28,500.00
6 $15.500.00 $19,187.50 $18,600.00 $23,250.00 | $28,600.00
7 $15,550.00 $19.250.00 $18,700.00 $23,375.00 | $28.,700.00
8 $15,600.00 | $19,312.50 $18,800.00 $23,500.00 | $28,800.00
9 $15,650.00 $19,375.00 $18,900.00 $23,625.00 $28.900.00
10 $15,700.00 $19,437.50 $19,000.00 $23,750.00 | $29,000.00
11 $15,750.00 $19,500.00 $19,100.00 $23,875.00 | $29,100.00
12 $15.,800.00 $19,562.50 $19,200.00 $24,000.00 | $29,200.00
13 $15,850.00 $19,625.00 $19,300.00 $24,125.00 | $29,300.00
14 $15,900.00 $19,687.50 $19,400.00 $24,250.00 | $29,400.00
15 $15,950.00 $19,750.00 | $19,500.00 $24,375.00 | $29,500.00
16 $16,000.00 $19,812.50 $19.,600.00 $24,500.00 | $29,600.00
17 $16,050.00 $19.875.00 $19,700.00 $24,625.00 | $29,700.00
18 $16,100.00 $19,937.50 $19.800.00 | $24,750.00 | $29.800.00
19 $16,150.00 $20,000.00 $19,900.00 $24,875.00 | $29,900.00
20 $16,200.00 $20,062.50 $20,000.00 $25,000.00 | $30,000.00
Food Services
Manager/Lead Cook: 8 hrs.  0-2: $14.00 Cooks: 6 hrs. 0-2: $10.00
3-5: $15.00 3-5: $11.00
6+10: $16.00 6+: $12.00
10+: $17.00
Warehouse/Stocker: $10.00/ Hours TBD
Transportation & Schedule Routes
Bus Trips/Drive Hour | $11.00 W.Memphis | $11,000 50% AM 50% PM
Bus Trip Standby $ 10.00 Hughes $11,000 50% AM 50% PM
College Route $35 Daily Regular 4hr. | $8,000 50% AM 50% PM
Hughes Activity Route | $500 season | Other $11.00 hr.




