AGENDA

EARLE SCHOOL DISTRICT

August 17, 2020

The Commissioner of Education assumed authority over the Earle School District on November 6, 2017.
The Commissioner of Education acts in lieu of a local school board until such time that a school board is
reinstated.

Nonrenewal Hearing
Supporting Document

Reports
1. Superintendent’s Report

2. Fiscal Report

Action Items
1. Recommendation to accept resignation from certified staff

2. Recommendation to hire Edna Faye Futch for the position of In-School Suspension
Paraprofessional

3. Recommendation to make public the Proposed Budget of Expenditures FY 21-22
4. Resolution FY 21-01, approval of salary increases five percent or higher for FY 20
5. Request for technology purchase for Earle School District faculty

6. Recommendation to accept resignation from classified staff

7. Recommendation to accept food service bid from Bimbo Bakeries

8. Recommendation to accept food service bid from Turner Holdings, LLC
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REPORT

SUPERINTENDENT



Superintendent’s Report
Earle School District
August 17, 2020

Academics

The Ready for Learning Plan is in full operation. We are checking temperatures and screening daily upon
arrival to the buildings. We are working hard to ensure our students, staff, and families are safe and
have a successful year.

Eight days of professional development (PD) from August 6-14 included required PD along with safety
protocols, curriculum, collaborative teaming, collective commitments, PBIS, remote, on-site, and
blended learning to ensure students’ academic success.

Human Capital
We have been successful in filling teaching positions this summer with a team approach. A last minute
resignation in high school science has us in search mode again. The following positions are open:

Mental Health Professional
Library Media Specialist
Bus drivers

HS Science - Biology

Student Support
Student/Parent athletic and band meetings will be held prior to the start of the new year. Schedules are
set for students to check out their laptop to be prepared for on-site and/or remote learning.

Stakeholder Communication

Parent orientation was successful. We still have a few parents who need to complete the registration
process. Parents selected virtual or on-site learning for their children. Each parent completed a digital
survey. Survey results are driving district decisions. The survey indicates:

e 259 students will attend face-to-face on-site learning this year,
e 37 students have no Internet access, and
® 254 students have unlimited Internet access with no connectivity issues.

Fiscal Operations

We are working closely with OCSS and DESE and have begun cross training the district administrative
assistant and business office personnel in the event of unexpected closure or employee absences.
Budget preparation has begun at the building and district level. We have a scheduled budget meeting
this month to ensure we have a budget submitted on time.

Facilities
The work on our buildings from the storm damage is nearing completion. Clean-up and paperwork is all
that is left.

Custodial and maintenance staff have worked hard all summer to ensure the buildings are clean,
disinfected, and ready to receive students. Safety and cleaning protocols and plans are in place at each
building. Schedules have been set for the school day.
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ACTION ITEMS



ACTION ITEM 1

Recommendation to accept resignation from certified staff



Action Item #1 Recommendation to accept resignation
from Abrie’l Williams — HS Science Teacher

Background Information: Ms. Williams turned in a letter of
resignation on August 6, 2020.

Attachment(s) X Yes No Letter of resignation
Fiscal Impact/Debt Request N/A
Superintendent’s Recommendation: It is recommended that the Commissioner

approve the resignation.

Commissioner’s Decision:
Approve Recommendation L~ Deny Recommendation

Return item for more information

Signature % &6 Date __ § !)4/@2&



ACTION ITEM 2

Recommendation to hire Edna Faye Futch for the position of
In-School Suspension Paraprofessional



Action ltem #2

Background Information:

Attachment(s) X  Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation v~

Return item for more information

Signature dqg__\ &._,\

Recommendation to hire Edna Faye Futch
for the open In-School Suspension position.

The district posted the vacant position of
In-School Suspension Paraprofessional.
Interviews were selected based on
qualifications and in accordance with the
district equity plan. The applicant is
recommended pending proof of appropriate
clearance by Child Maltreatment and Law
Enforcement.

Letter of recommendation from Principal
Dexter Dumas. See attached salary
schedule

As presented in projected budget sheet.

It is recommended that the Commissioner
approve the recommendation to hire.

Deny Recommendation

Date __§)sy /2020

¢ O J




ACTION ITEM 3

Recommendation to make public the Proposed Budget of Expenditures FY 21-22



Action Item #3

Background Information:

Attachment(s) X Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation

Return item for more information

Recommendation to adopt and make public
the Proposed Budget of Expenditures FY 21-
22.

In compliance with the requirements of
Amendments No. 40 and No. 74 to the
Constitution of the State of Arkansas, the
proposed budget with the tax rate must be
made public.

Proposed Budget of Expenditures FY 21-22
and signature page.

No

Itis recommended that the Commissioner
approve the recommendation to make
public the Proposed Budget of Expenditures
FY 21-22.

Deny Recommendation

Date 8/1‘{(/29‘229

Signature %24__\ &.ﬂ
9 (




PROPOSED BUDGET OF EXPENDITURES
WITH TAX LEVY FOR FISCAL YEAR
BEGINNING JULY 1, 2021 TO AND INCLUDING JUNE 30, 2022

The Board of Directors of Earle Special School
District of Crittenden County, Arkansas, in compliance with the
requirements of Amendments No. 40 and No. 74 to the Constitution
of the State of Arkansas and of Ark. Code Ann. § 613622, has
prepared, approved and hereby makes public the proposed budget
of expenditures, together with the tax rate, as follows:

1. Salary Fund Expenditures 3,360,000
2. Instructional Expense 450,000
3. Maintenance & Operation Expense 1,130,000
4. Dedicated Maintenance and Operation

Expenditures 0
2. Pupil Transportation Expense 280,000
6. Other Operating Expense 155,000
7. NonBonded Debt Payment 21,000
8. Bonded Debt Payment 560,000
S Building Fund Expense 0

To provide for the foregoing proposed budget of
expenditures, the Board of Directors proposes a total school tax
rate (state and local) of 54.80 mills on the dollar of the
assessed value of taxable property located in this School
District: The proposed tax includes the uniform rate of tax
(the "“Statewide Uniform Rate”) to be collected on all taxable
property in the State and remitted to the State Treasurer
pursuant to Amendment No. 74 to the Arkansas Constitution to be
used solely for maintenance and operation of schools in the
State. As provided in Amendment No. 74, the Statewide Uniform
Rate replaces a portion of the existing rate of tax levied by
this School District and available for maintenance and operation
of schools in this District. The total proposed school tax levy
of 54.80 mills includes 25.00 mills specifically voted for
general maintenance and operation, 29.80 mills voted for debt
service previously voted as a continuing levy pledged for the



retirement of existing bonded indebtedness. The surplus revenues
produced each year by the debt service millage may be used by
the District for other school purposes.

The total proposed school tax levy of 54.80 mills
represents the same rate presently being collected.

GIVEN this day of , 2020,

BOARD OF DIRECTORS OF EARLE
SPECIAL SCHOOL DISTRICT OF
CRITTENDEN COUNTY, ARKANSAS

Pres(benzjﬁf Board

Secretary of Board

INSTRUCTIONS: After its adoption, publish budget one time in a
newspaper that is published in or has a bona fide circulation in
the county or counties in which the school district is
administered, not later than sixty days prior to the election
date.



ACTION ITEM 4

Resolution FY 21-01, approval of salary increases five percent or higher for FY 20



Action Item #4

Background Information:

Attachment(s) X Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation v~

Return item for more information

Resolution FY 21-01, approval of salary
increases five percent or higher for FY 20.

ACA 16-13-635 requires school
administration to report to the local board
for review and approval by resolution a
comparison of salaries that increased in the
prior year by five percent or more. The
attached list identifies individuals with
increase at or above five percent.

Resolution FY 21-01

List of staff with 5% change in salary

5% or higher increase

Itis recommended that the Commissioner
approve Resolution FY 21-01.

Deny Recommendation

o

Signature é’:,Q__\.\ K,\
o 0

Date E{/ 1 )20z, )
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ACTION ITEM 5

Request for technology purchase for Earle School District faculty



Action Item #5

Background Information:

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation L~

Return item for more information

Signature &

Request for technology purchase for Earle
School District faculty

Request to purchase technology to assist
with remote teaching. These items are
necessary in order to continue the flow of
instruction in our district as we are training
in blended learning.

Debt Request

Quote from Jigabot

$48,510.00

It is recommended that the Commissioner
approve the request for technology
purchase for Earle School District faculty.

Deny Recommendation

Date ﬁll_‘i_jl:nL




ncAaEo

QUOTE Attention: Bobby Luckett
#20200723-16b  870-636-0432

Earl School District
801-369-6622

rick@jigabot.com Eeite: TE3/R0e0

Project Title: Hybrid/Remote Teaching

230 S 1250 W Project Description: 45 Units
Lindon, Utah Quote Number: 20200723-18b
84042 Quote valid for 14 days

Terms: credit card, check, or wire transfer

Description Quantity Website Expanded
 Price Price

Jigabot EX 45§ 84500 $  38,025.00

Dé;sktd-p ;I;rlpods - 45 $ .49,0.0 $ 2,265;00

LaptopMoum P 45 $ 3900$ 175500

TopMoumS 45$ 14500$ . 6_'52500

Subtotal before tax _ 3 48,510.00
Tax|  0.00% § 0.00
 Total '8 48510.00

Bobby,

Thanks for reaching out! Here is the discounted quote you are requesting. | have
modified it to include laptop mounts (and TopMounts that are also required with
the LaptopMounts). Please feel free to call me directly if | can help answer any
guestions.

Sincerely,
Rick Stout, CEO

801-369-6622




ACTION ITEM 6

Recommendation to accept resignation from classified staff



Action Item #6

Background Information:

Attachment(s) _ X__ Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation v’

Return item for more information

Signature % K

Recommendation to accept resignation
from classified staff - Arekia Halliburton,
Food Service

The aforementioned employee has turned
in a letter of resignation.

Letter of Resignation

N/A

It is recommended that the Commissioner
approve the aforementioned resignation.

Deny Recommendation

Date bed Zzgfzgzﬂ;

J 0 U



Action Item #7

Background Information:

Attachment(s) _X  Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:

Approve Recommendation __ 1~

Return item for more information

Recommendation to accept food service bid
from Bimbo Bakeries

The Child Nutrition Director is
recommending the bid from Bimbo Bakeries
be accepted for the 2020-21 school year.
Bimbo Bakeries will provide all bread items
to the District, with ordering/deliveries
being placed no more than twice per week.

Bidding information sheet

Yes

The Superintendent recommends the
Commissioner approve the bid from Bimbo
Bakeries for the 2020-21 school year.

Deny Recommendation

Signature Q;Q.H 1‘—{._.,
g ad

Date 8 J!f‘ 222242



Earle School District

FOOD SERVICE BIDDING SUMMARY 2020-2021

Company Bid Total (*total perone | Fee’s/Other Charges
case/order of items)
Bimbo Bakeries $2,428* SO
Turner Holdings, LLC $33,109.35 SO

The district requests to accept the bids of Turner Holdings, LLC, and
Bimbo Bakeries for the 2020-2021 school year; based off of price, fees,
and bid package completion. The district only received 1 bid for bread

and 1 bid for milk.
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Action Item #8 Recommendation to accept food service bid
from Turner Holdings, LLC

Background Information: The Child Nutrition Director is
recommending the bid from Turner
Holdings, LLC be accepted for the 2020-21
school year. Turner is the only milk
company to service this area. They will
provide all dairy items to the District, with
ordering/deliveries being placed no more
than twice per week.

Attachment(s) X Yes No Bidding information sheet
Fiscal Impact/Debt Request Yes
Superintendent’s Recommendation: The Superintendent recommends the

Commissioner approve the bid from Turner
Holdings, LLC for the 2020-21 school year.

Commissioner’s Decision:
Approve Recommendation v Deny Recommendation

Return item for more information

Signature 45‘ Date & j 4 '} 20265
E a 0 O



Earle School District

FOOD SERVICE BIDDING SUMMARY 2020-2021

Company Bid Total (*total perone | Fee’s/Other Charges
case/order of items)
Bimbo Bakeries $2,428* SO
Turner Holdings, LLC $33,109.35 SO

The district requests to accept the bids of Turner Holdings, LLC, and
Bimbo Bakeries for the 2020-2021 school year; based off of price, fees,
and bid package completion. The district only received 1 bid for bread

and 1 bid for milk.
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