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Dothan City Schools System Wide Improvements

Task Order 1 - Dothan Prepatory Academy

School Project

Dothan Prep Academy Basement - 4 new classrooms under 7th grade wing

Dothan Prep Academy 1st Floor - ROTC Reconfiguration - 3 new classrooms

Dothan Prep Academy 2nd Floor - 9th Grade Reconfiguration

Dothan Prep Academy 1st Floor - 9th grade Reconfiguration

Dothan Prep Academy 2nd Floor - Media Center Reconfiguration

Dothan Prep Academy 1st Floor - 7th Grade 3 classroom reconfiguration

Dothan Prep Academy 1st Floor - 7th Grade Career Tech/Social Studies Reconfiguration
Dothan Prep Academy Media Center - Weatherization
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Dothan City Schools System Wide Improvements

Task Order 2 - Dothan High, Heard, Selma

School Project

Dothan High School (NHS) 600 Hall Reconfiguration

Dothan High School (NHS) 600 Hall light renovation

Heard Elementary dividing SLP/S4

Selma St. New Ceiling Grid/Tile in central wing
Selma St. Reconfiguration - Classroom to EL/SN LINC
Selma St. Reconfiguration - Classroom to SLP/S4
Selma St. Media Center ADA upgrades
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*The total enrollment at Northview is 1837

108-;-$*En roliment CapaCIty | ‘ 2 =4 However 220 students are dual enrolled and 100 students are part of DTC
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Dothan City Schools System Wide Improvements

Task Order 3 - Honeysuckle, Beverlye, Girard E/M, Carver, Hidden Lake

School

Project

Honeysuckle

Data Center

Honeysuckle

ECLC - New Preschool Restrooms

Honeysuckle

ECLC - Renovate Existing Group Restrooms

Honeysuckle

ECLC - New Entrance/Reception

Honeysuckle

ECLC - Classroom Adjustments

Beverly Magnet

New Classroom

Girard Elementary

Reconfiguration - Convert lab to 2 SLP

Girard Middle

Reconfiguration - Convert classroom to SLP & S4

Remove Cabinetry in classroom

Exterior - Main wing window replacement

Exterior - Main wing skin replacement

Reconfiguration - Convert classroom to SLP & S4

Power outlets only - Convert classroom to 3rd grade computer lab

Power outlets only - Convert classroom to 5th grade computer lab

Reconfigure classroom to SLP & S4
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Dothan City Schools System Wide Improvements

Task Order 4 - System Wide Elevators + Davis Gym Restrooms

Project

Elevator Additions/Renovations
Elevator Additions

Elevator Additions

Dothan Prep Academy Davis Gymnasium locker rooms
Dothan Prep Academy Davis Gymnasium restrooms
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Solicit Bids — April 11 — May 02, 2019
Receive Bids — Thursday May 02, 2019
Award Bids - May 16 - 20, 2019
Pre-Construction - May 20 - 27, 2019
Construction Start —May 28, 2019
Substantial Complete —July 26, 2019

Final Complete — August 09, 2019

KEY DATES



FEBRUARY MARCH APRIL MAY JUNE JU:LY AUGUST SEPTEMBER OCTOBER

Project Administration
Planning Workshops

A
General Project Meetings = @
Phase Presentations *
Phase Submissions | H

Cost and Budget Review
Review s
Phase 1 - Existing Facilities Survey / Preliminary Planning
AETeam A 2w W Y 3/01/19
TRANE Team _ [
Roofing Team — *2/28/19 :

Environmental Team 2W

Phase 2 - A/E Bid Document Development “hr,n"
50% CD's @ 3\weeks
95% CD's * 2w K 3/29/19
Preliminary ABC Submission B 3/31 - 4/07/19 I
100% CD's Completion 2w K 4/12/19
| ocal GC/Sub Cont. / Vendor Luncheon A 3/15/19
Phase 3 - Solicit and Receive Construction Bids
Solicit Bids e 4/14 - 21-28/19
Pre Bid Conference ® 4/18/19
Receive Bids Y 5/09/19
Phase 4 - Pre-Construction
Review-Negotiate Final Contracts - 5/09 - 13/19
Board Award Y& 5/16 - 20/19 i
Pre Construction - Mobilize - 5/21 -27/19 I
Phase 5 - Construction i
1
H

BASIC PROJECT PHASES

@ 7/26/19 - Substantial Completion
H @ 8/09/19 - Final Completion

Move Out / Move In Facility Spaces

9
5,09“ |7_1|19
@ Move-Out ® 1139

2
Oﬂ @ 38/09/19 - Move-in
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