Continuous School Improvement Plan
2020-2021

Chelsea Park Elementary School

Mission: Children+Parents+Educators=Success

Vision: Our vision at CPES is to prepare students for lifelong learning in a safe, engaging environment

English Language Arts

Objective: Develop data informed instructional practices that improve Tier I learning for all student
Ciritical Initiative: Implement standards based, targeted ELA instruction

Activity:

Activity 1:

Phonics-Teachers will use Orton
Gillingham strategies to build phonics
skills in reading.

Activity 2:

Reading Vocabulary:

Teachers will model higher level
vocabulary skills in reading. Teachers
will ask students to identify and know
the meaning of target vocabulary
learned through direct instruction,
classroom discussions, and structured
tasks.

Activity Measure:

Notes

Lesson Plans
Phonics Assessments
Student journals

Teacher Obsetvations
Notes

Vocabulary journals
Vocabulary assessments

Benchmark Assessment:

County Writing Assessment

iReady

Math

Objective: Develop data informed instructional practices that improve Tier I learning for all students

Critical Initiative: Implement standards based, targeted Math instruction

Activity:

Activity 1:
Word Problems-Teachers will use HMH

and iReady to teach and model strategies
for solving word problems.

Activity 2:

Counting Collections: Teachers

will ask higher order

questions while students count and sort
collections of objects.

Activity Measure:

Notes

Lesson Plans

Phonics Assessments
Student journals

Teacher Observations
Notes

Benchmark Assessment:

iReady
HMH Assessments
Exit Tickets

County Assessment
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