Montgomery County Schools

Meeting Agenda

Group:  Cabinet
Date/Time:  5/14/18- 9:00 a.m.
Place:  Central Office
Facilitator/Leader:  Dale Ellis
Attending:  Central Support and Assigned Principals (Thanks to Sloan Browning and Chris Jonassen for representing principals)
Overall Purpose: Montgomery County Schools will graduate life-ready, globally competitive students who are leaders in their community, who value diversity, and who are College and Career Ready.
	Agenda Item
	SP/SG
	Person 

Reporting
	Time
	Action(s)

Taken
	Assigned To
	By When


	Celebrations


	All
	Dale
	5 min
	Carol Mosely – named EC Educator of year for MCS.
Mt. Gilead Reading 3D testing – looks good so far! 

EMHS – bronze medal US News & Report

WMS STEM Club – won 2nd place in problem-solving competition in Moore County.
	
	

	Superintendent Division 
· What do principals and CSS admin need to know and do?
· June BOE Agenda
· June Principal Meeting Agenda
· Wrapping Up

· Accountability and Quality Update
	All

All
All

All

All
	Dale
Dale
Dale
Dale

Takeda
	5 min

10 min

10 min
10 min

10 min
	June BOE Agenda – will present Marketing Plan and MCS Hall of Honor.
No June Principal Meeting

Wrapping up – Principals - make sure you have scheduled EOY eval with Pam and your safety audit.
Accountability Update May 14, 2018 

· Spring Testing
· Elementary, Middle Schools, and MCEC may sign-out test materials today between 1 PM and 3 PM OR call for an appointment. Plan to spend 30 minutes to one hour checking out materials. 

· All testing accommodations plan types changes for Spring 2018 at this time require an Accountability review.

· Email Takeda LeGrand student name or id number and upload copy of Review of Testing Accommodation Sheet to Secure Testing Folder (Spring 2018). 

· May 17th High School Test Plans Due 
· The local scale based on % correct that was used in the Fall, will NOT be used for NC Math II scores this Spring.  In Spring 2018 the State Scale for NC Math II Scores will be used and in the Fall of 2018, Principals will change the Fall 2017 NC Math II Scores to reflect the NC Math II Spring 2018 State Scale (see attached scale). 
· ACCESS 
· May 25th ACCESS test scores will be released online and via mail to schools. Dr. Alisha Ellis and Takeda LeGrand will work to distribute scores to schools. 
· ESSA-Cohort Graduation Rate, ACT, ACT WorkKeys, and ELL audits are in-progress.  

· Troy Elementary will receive the score/grade of the Page Street Elementary. 

· MLA will receive grade based on three years of MLA’s data. 

· The ESSA Updates webinar originally scheduled for May 15 from 1:00-2:00 has been rescheduled to 3:00-4:30 PM on May 15. If you previously registered, an update notice will be sent about the change. If you have not yet registered, below is the link:

·  https://attendee.gotowebinar.com/register/8452856668834183171 .
· Spring Roster Verification  
· Teacher Verification Phase: April 21 - May 18 https://ncdpi.sas.com .
Quality Update: May 14, 2018
· Diversity and Inclusion: 
· D& I Tidbit: May is Asian/Pacific American Heritage Month

· https://asianpacificheritage.gov/  Resources & Lesson Plans 
· Data Managers/Principals
· 2017-18 Civil Rights  Data Collection in 2018-19 (Begin Preparing Now)
The following data elements are new for the 2017–18 CRDC: 

· Number of computer science classes in grades 9-12.

· Number of computer science classes in grades 9-12 taught by teachers with a computer science certification.

· Number of students enrolled in computer science classes in grades 9-12 (disaggregated by race, sex, disability-Individuals with Disabilities Education Act (IDEA), English Learner (EL)).

· Number of students enrolled in Advanced Placement (AP) computer science in grades 9-12 (disaggregated by race, sex, disability-IDEA, EL).

· Whether the school is connected to the Internet through fiber-optic connection.

· Whether the school has Wi-Fi access in every classroom.

· Whether the school allows students to take home school-issued devices that can be used to access the Internet for student learning.

· Whether the school allows students to bring to school student-owned devices that can be used to access the Internet for student learning.

· Number of Wi-Fi enabled devices provided by the school to students for student learning use
· May EOY Worksession- May 22nd, 10:00-Noon, MCS Boardroom., bring your laptop.

· PMR 8 Due- May 23rd-Sign and place on secure server

· ProGradebook State Link:  http://www.nc-sis.org/PTP.html 

	
	

	Learning Division 
· What do principals and CSS admin need to know and do?
· Grant Update
· Elementary Update
· Secondary Update
· Curriculum Support
· EC Update

· Pre-K Update
	All
GCS
GCS

GCS
GCS

GCS

GCS
	Ellen
Ellen
Deidra
Wade
Alisha
Pokie

Vance
	5 min

10 min
10 min

10 min

10 min

10 min

10 min
	Grant season should be winding down by the end of the month.  Working on IAL grant, Gear Up grant, Teacher Quality grant, Teen Pregnancy Grant.

Reading 3D window is active through May 23.  Alisha, Deidra, and Ellen, as well as elem IFs, are monitoring writing samples.

Summer Camp Teachers will be notified this week about employment. Some teachers may not be working at their home school because of number of students at each site.  Deidra will monitor data.  Placement is tentative.
Deidra needs bus lists from principals for summer camp by the end of next week.  Letter will be shared.  Can pull out 3rd graders as they show proficiency.

Star Heritage Essays are due tomorrow to Montgomery Insurance (any branch – Star, MG, Troy).

Middle School After-School Program Surveys

Teacher survey of Student Life Skills

All teachers involved in the after-school program are required to respond

STNA-T - The link is still active, so please continue to have faculty finish the survey

High School Allotment Meeting - Teacher allotment meeting will be held on May 15th at 2:45 pm in the Board Room.

Alisha sent out ELA NC Check-In Resources to 3-8 IFs/Prins.
Please monitor iReady completion.  Alisha had conference call on Friday afternoon with iReady reps.  Our iReady rosters will be frozen on June 8.  IFs - remember to pull all iReady growth reports before you leave for the summer.
Wolfpack Works – pilot K-2 reading training/support coming from Supt. Johnson.

https://ced.ncsu.edu/news/2018/05/08/nc-state-education-ncdpi-to-launch-wolfpack-works-to-help-beginning-teachers-provide-high-quality-literacy-instruction/
https://ced.ncsu.edu/news/helping-educators-improve-early-literacy-in-north-carolina/
Pokie – continuing to work on the budget and PRC 29 grant.

Any direct service funds (attendance reimbursement) that are remaining at the end of May 2018 can be used in June 2018.  This is only for students that have not attended all 10 months.  We will be reviewing attendance later today to check for those students that could qualify.  

PreK - End of year awards programs dates were shared with the group. 
	
	

	Operations Division
· What do principals and CSS admin need to know and do?
· Vacancies

· TOY Banquet
	All
21CP
21CP
	Kevin
Kevin
Kevin
	10 min
10 min
10 min
	Vacancies – elem/middle prins – get specific vacancies to Kevin.  HS allotment meeting upcoming.  Will know more for HS after that meeting.
TOY Banquet – principals, please keep remarks short and sweet – 2 min. per person.  Interviews happening on Friday.
Refer a Friend – Katie will send out an email about this.  We did get a few teachers through this method last year.

Contracts – make sure NCEES lines up with principal recommendation for contracts.
Overall, principals have done a great job with the contract process this year!
	
	

	Process Management
· Other process issues?
	All
	Dale
	5 min
	March 16 – survey results – there weren’t enough projected teacher absences to close school for the entire district.  Some schools may have to be creative to cover classes (combine classes, etc.).  Please let central office know of major issues in order to support.  WMS and EMHS have largest number of teachers projected to be out, based on survey results.

	
	

	Budget & Resources 

· Budget Update
	21 Sys


	Mitch

	5 min


	
	
	


Next Steps: 
SP/SG – strategic priority and strategic goal

Distribution: Central support administrators, building administrators, and web page.
