2020-2021 Columbia Elementary ACIP
Columbia Elementary School

10/01/2020 - 09/30/2021

Math Achievement
Critical Initiative

iReady assessment 3 times per year, Quarterly PLCs to address gaps,
Scheduled weekly iReady practice, Progress monitor students to gauge
the effectiveness of tools. Adjust instruction ongoing.

Objective:
100% of K-5 students will demonstrate growth and proficiency
on the ACAP assessment in math.

Activity

Reading Intervention for At-risk students

Person responsible: RTI team; Spire HQ Launch Date: 10/01/2020
tutors

Required Resource(s):
Financial Resource: $43500.00 Source of Funding: Title |
Other Resource: N/A

Activity Measure(s) Benchmark(s)
Weekly Progress Reports Benchmark: Quarterly data Date: 09/30/2021
Regular meetings with tutors / RTI team meetings / PD sessions

iReady benchmark improvement

Activity

iReady training

Person responsible: Teachers Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $1200.00 Source of Funding: Title |
Other Resource: N/A

Activity Measure(s) Benchmark(s)
) Weekly progress monitoring Benchmark: Progress Date: 09/30/2021
monitoring
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2020-2021 Columbia Elementary ACIP
Columbia Elementary School

10/01/2020 - 09/30/2021

Reading Achievement

Critical Initiative

iReady assessment 3 times per year, Quarterly PLCs to address gaps,
Scheduled weekly iReady practice, Progress monitor students to gauge
the effectiveness of tools. Adjust instruction ongoing.

Obijective:
100% of K-5 students will demonstrate growth and proficiency
on the ACAP assessment in Reading.

Activi
Math Intervention for At-risk students

Person responsible: RTI team; Vmath
tutor

Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $43500.00 Source of Funding: Title 1
Other Resource: N/A

Activity Measure(s) Benchmark(s)
Weekly Progress Reports Regular Benchmark: Quarterly data Date: 09/30/2021
meetings with tutors / RTI team and meetings

iReady benchmark improvement

Activi
iReady training

Person responsible: Teachers

Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $1200.00 Source of Funding: Title |
Other Resource: N/A

Activity Measure(s) Benchmark(s)

Weekly Progress Reports Regular Benchmark:
meetings with tutors / RTl team iReady
benchmark improvement

Date:
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2020-2021 Columbia Elementary ACIP
Columbia Elementary School

10/01/2020 - 09/30/2021

Parent/Family Engagement
Critical Initiative

Parents and families in all grades K-5 will increase annual participation in
school-wide activities, classroom instruction and the overall culture of
Columbia Elementary.

Objective:
Parents and families in all grades K-5 will increase annual
participation.

Activity

Host parent meetings

Person responsible: PTA / Community Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $1586.72 Source of Funding:
Other Resource: N/A

Activity Measure(s) Benchmark(s)
Survey results Benchmark: Monthly PTA Date: 09/30/2021
meetings; Title | parent
meetings
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2020-2021 Columbia Elementary ACIP
Columbia Elementary School

10/01/2020 - 09/30/2021

Critical Initiative

Add 1 highly qualified teacher (1FTE-Title II) in the 5th grade to reduce
class size from 30.4 to 25.33

Objective:

Hire highly qualified teachers in order to reduce class size.

Activity

Hire 5th grade teacher to reduce class size.

Person responsible: Principal Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $59762.03 Source of Funding:
Other Resource: Title 11-$59,762.03 (1 FTE)

Activity Measure(s) Benchmark(s)

iReady reading and math scores Benchmark: 5th grade CSR Date: 09/30/2021
class students will have less
than a 5% difference in the
number of students scoring
proficient on the
assessement.
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