
Chapter Nine: Thin Slicing Notes

● Never worry about starting too easy and going too far.
● Don’t be afraid to use microscopic changes.
● Overplan.
● Try to anticipate traffic jams or sticky points.
● It’s okay if the sequence isn’t perfect.
● Be flexible. A group might skip a few steps or go back a step.
● Prepare parallel problems for those who might need more of

the same.
● Not every task needs to be thin sliced. Skill-based content  is

great for thin slicing.
● Certain practices need to be in place before thin slicing

happens, like knowledge mobility.


