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VANDERBILT ASSESSMENT of LEADERSHIPin EDUCATION'

School principals are
second only to classroom
teachers as the most
influential school factor
in student achievement

Hallinger & Heck
1998
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Leadership is key to improving teaching and learning

“Leadership is second only to classroom instruction
among all school related factors that contribute to what
students learn at school.”

— How Leadership Influences Student Learning, Kenneth Leithwood,et al,
University of Minnesota, University of Toronto, 2004

“Six years later we are even more confident about this claim.”

— Learning from Leadership: Investigating the Links to Improved Student
Learning, Leithwood, et al, 2010




To retain good teachers:

e 8 percent listed Performance Pay

e 45 percent said the same of higher salaries

» 68 percent called supportive
leadership "absolutely essential”

Principal Teacher Student

Effectiveness Effectiveness Qutcomes
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ePolitical Leadership (community)

eManagerial Leadership (building, finances,
paperwork)

e|nstructional Leadership
*Planning/setting goals

eOwn professional development

eOther
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School type: Elementar

B Political leadership

B Managerial
leadership

O Instructional
Leadership

B Planning and Settin
Goals

O Professional growth

| Other

School type: Middle Schoc

B Political leadership

® Managerial
leadership

O Instructional
Leadership

B Planning and Settin
Goals

O Professional growth

| Other

School type: High Schoo

W Political leadership

B Managerial
leadership

O Instructional
Leadership

® Planning and Settin,
Goals

O Professional growth

m Other

5 log reports

How principals report
spending their time:
Spring 2005. Based on
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Consistently focused on learning, teaching, curriculum,
and assessment

All other dimensions of schooling work in the service of
improved student learning (e.g., administration,
organization, finance)
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»

»

»

»

»

»

»

»

Few based on how leaders improve student learning
Various levels of specificity

Wide spread of assessed areas

Limited depth

Mostly knowledge and skills, not behavior

Lack of consistent focus on school performance as
measured by student achievement

Not validated for the intended uses
No psychometric development or reporting
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» The team — Porter, Murphy, Goldring & Elliott
» Wallace Foundation $1.5 million for 2005 to 2008.

» Institute for Education Sciences currently funding
psychometrlc studies for the period of 2008 to 2012

Use of Evidence Study — Does checking sources of evidence improve the quality of
the principal effectiveness ratings?

— Known Group Study — Does the VAL-ED reliably distinguish principals who are
identified by others as more or less effective?

— Test/Retest Reliability
— Consequences Study — Study of How the VAL-ED Was Used and to What Effect
— Longitudinal Study — Does effectiveness as measured bv the VAL-ED predict future

gains in student achievement? &
: I e S

— Convergent/Divergent Validity Study

INSTITUTE orF
EDUCATION SCIENCES
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VALED

A leadership assessment system that has the following properties:

» Construct valid

» Reliable

» Unbiased

» Accurate and useful reporting of results

» Summative and formative diagnostic profiles
» Measure progress over time

» Variety of settings and circumstances

» Feasible for widespread use

» Predict important outcomes




Alignment lllustration I — VAL-ED Components and Processes by ISLLC Standards

ISLL.C
Standards

VAL-ED

Core Components

Examples of VAL-ED ltems
{not included in Form A or Form C)

. Setting a widely shared vision for
learning

High standards for student
learning

Systemic performance
accountability

Develops a plan for collecting data to review
student learning against high standards.

Promotes recognition and rewards for students who
achieve high standards of academic learning.

. Developing a school culture and
instructional program conducive to
student learning and staff
professional growth

o Rigorous curriculum (content)
® (Quality instruction (pedagogy)

Culture of learning &
professional behavior

Develops procedures for reviewing student work to
assess the rigor of the curriculum.

Implements the use of research-based instructional
strategies.

. Ensuring effective management of
the organization, operation, and
resources for a safe, efficient, and
effective learning environment

Culture of learning &
professional behavior

Uses faculty expertise and knowledge in making
decisions.

Implements school-wide rules and consequences to
manage student behavior.

. Collaborating with faculty and
community members, responding to

Connections to external

Plans with social service agencies for safety nets in
support of student learning.

diverse community interests and communities Pt gt i L L
mead) At Mg e t&achﬂrsnc?tf their child's iEstructiun
IESOUTCEs )

Culture of learning & Plans data collection to hold school leaders

. Acting with integrity, fairness, and
in an ethical manner

. Understanding, responding to, and
influencing the political, social,
legal, and cultural context

professional behavior
Systemic performance
accountability

High standards for student
learning

Connections to external
communities

accountable for student academic and social
learning.
Listens to faculty feedback about its accountability

S Ll

Challenges parents to offer quality instructional
experiences at home.

Advocates on behalf of families to express their
opinions and needs.
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SUE BRIEF

1] Performance

!‘Llh-a- ly Available Princs
csmenit Instruments?

EARNING POINT

T LT

EDUCATION WEEK

AMERICAN ECUCATION S M EWEP, PER OF RECOAD £ 2205 Edtoial Bojects im Earation ﬁﬂ-dnlt NALAFIMI NERS DALY

Review Backs New Tool for Principal-Evaluation

By Lesli A Mamwdd|
An examination of how to siza np the performance of
als has found that one avaluation method is best suited
I-I.'jtl ing the effertivencss of school leaders: the Vandarhilt
Mmssermant of Landership in Eduation

Creatad in 3008 and just now widaly availabla for distrizts to

purchass, the nssessmant, miled var-ro, is the newast of the
nstrumants in the raviaw clmrlunwﬂ. by Matthew Cliffard and
Ch Cendon, T with Ln-:rn Print .Anurutu a
=

M. Cliffard said the impetus for the review was the growing
Targrition 1hat prinepals, socend ooy 1o classraom tanchers, affoct
lmh:lthmmg Districts need ns much infrmation ns possitls o

dozisinns aborl whim thay hira ss prinopals, how
ur vh thay should invest mt]:mr:lm]xrmmm, and how to
erasats them, b noted.
facw eriticnl cheisas nt thres nts in the princpals L
with tham st hiring. st the pint of avahmtion, and ot the point of
dociding in soms casos whather ipals raesive {emurs or
eartifiction,” Mr. Chﬁmd:nd ‘El'h.ngmnmhﬂ'bm infarmation 1hay

Eight Instruments

used
oﬁ: n@h.mmnd.u.:l.ndmn mnmn% 'hg,r
mnunm:gﬂn] uhi:mnundbnhﬂmrhﬂmﬁndl
0 be nssocixled with bow wall stodants vaL-mm il waszaled
1ba hesd amomg the mmmhfwwﬁ]grtylndm]uh lity, mearing
that the ansessmani mensures what it is supposed to measure and
yiakds cansislant rasults

u'ﬂ:nr mﬂrummthmurihmrmwvd“ developadin
1his wix date hack l.:&.ru 1885,

Tha mu:m'hm Liked the *3 " spprosch of vav-en, which
gives princ fsadbads pbaut their parformancs from ‘ull the
{aschary in ibsir school and fram the priceipals’ suparvisors. Only
ane other instrument in the review wsed o similar sppreach for
providing muliipls sourecs afinput icdo sn evalustion

“What [ think our findings suggast is bl wa need to invest mara
in ensoring that thaes ssscssments monsurs whist is considered
impertant for school leaders now,” said Mr. Clifford, whois a semior
rescarch and policy sssadists at Lasrning Peint. “The damands of
b job hava Lot

Jusaph F. A rof va-10 and an edoesion
at Vandarhilt University in Mashvills, Tenn., said the instrumsot
woy d bemoie no untion system was st
e s e 8 et o e e
instroctional

Jeadership
"Tha prodession for 150 yoars was grounded ioomm nt,
mizntion, government, politics, and finanee,” Mr. said
rhi:glm impartant, bul thay am seecodary to karning and

Ennlhul.'gh the expactations for the job have shifled and hrosd
agreement axists in {bs fald on tha principal's mest imperiac rala,
most scbcal lendars ars still being svaluated on two things, Mr.

wnid: conkrelling eandlict and smarib aperations.
the realily,” ha sxid *Urdil mmahncrll they ara guing 1o

ba avahmted on things poking {hair nesa intn o teacher's busincas,
mtd&mlrm‘igoughdnrt'ﬁhtm‘wmﬂduﬂntmml
Hmc:gmhnrugnpmwuhlwbuh.pﬂ

s o b bt

Var-gn is now o product sald by the Nashoville-based compa
Dmmqﬂdnnlhml:hﬂnnnla: i rfCoumnmliMﬁom:.nﬁ
bemme avnilnble for widaspread o inl usa for the curmeni schacl
Mr. Murphy ssid. He deas mot koow how many districts have
ot %msnmmmmmcumnmm
u.ﬁ.l.u.bu.n:-,ln smid Mississippd are sdopting it on o faichy

ﬂlmbmm]mgmnmoftnmnpmmwnl
dir prindpals,” b snid

Many Approaches

Indsod, thora ara probahly brmdreds, if mot thoussmds, of avahmtion
approactas ot wark in schacls, said Mr. Clifferd To decide which ones
should beineluded, he and Mr. Candon limited their review to those
instrumants that wera Ly & dad far PUrposss,
mpnbh.dylnd.uhlnpr‘mhnw and had bean paychamatrically
{esled for walidity and ralinhility. The ressardbars did oot eallec data
1o delermine bow widespread the use of sach instrument is

The rescarchers frund pramising fsatures in sach of the sight ap-
proschcs, M. Clifford sedd.

For axampla, the Performanme Beview Analysis and Improvement
Sywiem far Edveation, or mare, which dates to 1558, helps sach leader
et o profile of himsslf or horsel and helps chart the next stops in
profussionnl developmerd,” said Mr. Clifford t's also pructioal, in thet
i takees ooly 18 to 20 minutes to amswar thea §1-fam assassment.

*Tha cooemt could ba dated o this point, buk we think it has potea-
tinl," b maid

Basid on thedr findings, howeover, My, Cliffard ssid win is probahly
iha best evaluation tool avudlable. Siill be mutioned that the quality
af an nssssument an paper has ktils bearing on how sffective it s in

practiss.

" it's n poarty sdrviristared assossmernt, then the daks soming back
worlt be geod,” ke sxid. “The practics of evatusiion is os eriticl as the
Saxign.”

with pemimicn fom Educwion Week, Yol 290, lmue 0§,
mgmnwlmnﬁgmmmwnmmmm

Eckimrial & Brodeam Oiffces
Ersism 10}, 8235 Arfingion
Battands, MD 20&1&

(301) 3803500

FAM Edbiorind [501) 303900
FAS Busines (501 #5-33540

Educwzon West & poblithed 37 thmem per o by Edliorial Pegecis in Educadon
Inc. Betmoripsone: 1A= $78.H4 for 37 e, Subwcriptions: Carsda: 13554 for
7 imun
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VAN

» The VAL-ED reports principal performance through

— Norm-referenced scores and
— Criterion-reference scores

» VAL-ED can be used annually or more frequently to:

— Facilitate a data-based performance
evaluation,

— Measure performance growth, and
— Guide professional development

» The VAL-ED is a key component of a comprehensive
leadership evaluation system.
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School Student
Performance Learning
Activities Qutcomes
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r Knowledge School Performance | Student Success
and Leadership On Core Components Value added to:
Skills Behaviors » High standards of - :
performance udent Achievement
Core Components | — | * Rigorous Student Attendance
Curriculum Student Graduation
[ " : » Quality Instruction College Enrollment
Personal Key Processes » Culture of Learning
Characteristics - and Professional
t Behavior 4
\ » Connections to
’ external conditions
Values » Systemic
performance
and accountability
Beliefs T g
N

[ Context that might have bearing on leadership evaluation:

s Amount of leadership experience
s Length of time of current leadership in the school

* Student body compostition

* Staff composition at beginning of leadership team appointment
* Level of schooling (elementary, middle, high school)

* Urban, suburban, rural




sgJiscovery

EDUCATION

»

VAYN

High Standards for Student Learning —There are individual, team,

and school goals for rigorous student academic and social learning.

»

»

»

»

»

Rigorous Curriculum (content) —There is ambitious academic content provided to
all students in core academic subjects.

Quality Instruction (pedagogy) —There are effective instructional practices that
maximize student academic and social learning.

Culture of Learning & Professional Behavior —There are integrated communities
of professional practice in the service of student academic and social learning. There
is a healthy school environment in which student learning is the central focus.

Connections to External Communities —There are linkages to family and/or other
people and institutions in the community that advance academic and social learning.

Performance Accountability — Leadership holds itself and others responsible for
realizing high standards of performance for student academic and social learning.
There is individual and collective responsibility among the professional staff and
students.
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»

»

»

»

»

»

VAN

Planning—Articulate shared direction and coherent policies, practices, and
procedures for realizing high standards of student performance.

Implementing—Engage people, ideas, and resources to put into practice the
activities necessary to realize high standards for student performance.

Supporting—Create enabling conditions; secure and use the financial, political,
technological, and human resources necessary to promote academic and social
learning.

Acri1vo|cating—Promotes the diverse needs of students within and beyond the
school.

Communicating—Develop, utilize, and maintain systems of exchange among
members of the school and with its external communities.

Monitoring—Systematically collect and analyze data to make judgments that
guide decisions and actions for continuous improvement.
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Core
Cnmpnnents Planning | Implementing | Supporting | Advocating | Communicating | Monitoring

High Standards
for Student
Learning
Rigorous
Curriculum
(content)
Quality
Instruction
(pedagogy)
Culture of
Learning &
Professional
Behavior
Connections to
External
Communities
Performance
Accountability




“Iscovery

» 72 items for principal and supervisor(s)
respondents. 36 questions for teachers

» Effectiveness scale
1=Ineffective to 5=Outstandingly effective

» Confidentiality for all respondents
» Two parallel forms
» Online administration & immediate reports

VAN

» Raw data in excel format
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Sources of Evidence Effectiveness Rating
Check Key Sourpes of Evidence Circle One Mumber o Indicate How Effective or Check DK
Leadership Behaviors H . I
e | 2|5 | %

Other Sources
Bvidence
Ineffective
Minimalby
Effective
ly
Effective
ghly Effecti
Qutstanding
Effective
Don't Know

THL

How effective is the principal at ensuring the school ...

1. plans for a culture of leaming that o o (L 1)2 3 4 5
serves all students.

2. evaluates the ngor of the

curmricubum. £ W 1 2 @ 4 5

* For Item #1, which states “How effective is the principal at ensuring the school plans for a culture of learning that
serves all students,” the respondent checked two sources of evidence for the basis of her evaluation of effectiveness
and then circled a rating of 1 to indicate she perceived the principal as being inzffective regarding this leadership
behavior.

* For Item #2, which states “How effective is the principal at ensuring the school evaluates the rigor of the curriculum,”
the respondent checked one source of evidence for the basis of her evaluation and then circled a rating of 3 to indicate
she perceived the principal as being satisfactorily effective regarding this leadership behavior.
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» Descriptive Analysis

— Total Score

— Core Components Subscale Scores

— Key Process Subscale Scores
» Norm-Referenced Profiles

— Principal

— Teacher

— Supervisor

— Total respondent composite
» Criterion-Referenced Profiles

— Distinguished

— Proficient

— Basic

— Below basic
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ED
Various Uses of the VAL-ED Instrument: )/W

» Evaluation purposes
» Professional development
» Performance based compensation systems

» Gauge in determining the effectiveness of principal
professional development initiatives

» Succession planning & aspiring principal programs

» Use in turnaround schools to track progress with
culture shifts and faculty engagement

» Program evaluations

» Combinations of these uses
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Year Total Licenses Total Districts
(Schools)
July 2009 - June 2010 1,556 159
July 2010 - June 2011 1,757 208
Total 3,313 367

Total number of individual districts utilizing VAL-ED
between July 2009 — June 2011 = 284 districts
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State-wide Purchases: Alabama, Louisiana & Mississippi

District Use: Long Beach (CA), Hartford (CT), Hillsborough,
Polk & Broward (FL), Gwinnett & Cobb (GA), EImhurst
(IL), Bullitt (KY), Helena (MT), Charlotte-Mecklenburg (NC)
South Orange (NJ), Albuguerque (NM), Horry (SC),
Memphis & Williamson (TN), Austin & Dallas (TX) & HI

Organization Use: School Leader Network, SREB, The TAP
Initiative, Edison Learning, WestEd, IL State University,
Western Michigan University
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Designing an Evaluation System:
7 Steps

Anchor the System

. Select Components

Value the Components

Clearly Define Performance Levels

Set Parameters for Components and Performance Levels
Assign Scores

Determine Use and Consequences

NOU A WN R

Provide considerations of Context and Professional Judgment
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Components

Professional Goals X

Student Achievement

X
X
School Improvement X
X
X

360° Assessment

ISLLC Domain

Satisfaction X

Professional Growth X X
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New York State — Annual Professional
Performance Review (APPR)

15% - 20% Results

of Student Growth
60% Other

on State
Measures (up Assessments
to 40% must
include
observations) 20% - 25%
VAL-ED is an Value Added Scores
approved
rubric
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10% differential

retention of
effective teachers
(hiring and
retaining effective
teachers)

40% Measures
of Effective
Practice

NEW JERSEY

50% Measures of
Student
Achievement

(35% student achievement
aggregate performance on
assessment / 15% school
specific goals)
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Probationary Principal
Year 1 Year 2

Self-Assessment based on leader Self-Assessment based on leader
continuum continuum

Dialogue with evaluator Dialogue with evaluator

‘PLP PLP

During first nine weeks

Prepared with evaluator
during the first semester

2 evaluator ocbservations

‘ 2 evaluator ocbservations

= During second semester
Evidence 9

‘ Evidence

Principal — 3 Year Contract

Year 1
Self-Assessment
based on leader
continuum
Dialogue with
evaluator

Year 2
Self-Assessment
based on leader
continuum
Dialogue with
evaluator

Year 3
Self-Assessment
based on leader
continuum
Dialogue with
evaluator

PLP PLP PLP

Once During 3 Year
Cycle: VAL-ED in lieu
of EDUCATEAlabama

Once a contract as part of LEADAlabama
\ 2 evaluator observations
Evidence (evaluator's notes)
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Hillsborough County, Florida

30% VAL-ED

40% Value

Added
Scores

30% Local Measures

- 10% - Student/Teacher
Attendance & Discipline

- 10% School Operations
(finance and facilities)

- 5% teacher retention

- 5% principal evaluation of
teachers
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Memphis City Schools, Tennessee

15% Student
Achievement
Scores

50% Other
Measures (15%
comprised of VAL-

ED)

35% Student
Growth
Scores
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Governors State University, lllinois
(Partnership with IL districts)

25% VAL-ED
50% Value

Added
Scores

25% Organizational
and Professional
Goals
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Components of Principal Evaluation: Detail

30%
50% | eadership
Direct Actions
measures
of student 10%
outcomes Differential
retention of

offoctive teachers

10%
Teachers’ effectiveness in
improving student achievement

New Leaders for New Schools
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The VAL-ED annual license fee of $360 includes:

» Two survey administrations between July 1 and June 30 (Form
A and Form C)

»Each license allows as many teacher respondents, supervisor
respondents and one self-evaluation

»Individual principal report
»Aggregate district report
»District data report in excel format for data segmentations

»Customer and technical support available during business
hours

»VAL-ED User Handbook for each license

»Access to private website that includes videos tutorials and
other helpful resources
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VVALE D

VAL-ED Implementation Training

$ 2,500 per day for in-person training
$ 250 per Webinar




Joni Henderson

Director, Discovery Education Assessment

Joni_Henderson@discovery.com
240.662.6737



mailto:Joni_Henderson@discovery.com

Distinguished4.014%
Proficient3.636%
Basic3.2933%

Below Basic< 3.2917%

50% identified as Proficient or Advanced




