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Special Called School Board Meeting Dothan City Board of Education,

08/28/2017 05:00 PM Teachers' Center,

Meeting Minutes 500 Dusy Street, Dothan, Alabama
Attendees - voting members Attendees - other

Mrs. Brenda Guilford Vice Chair Mr. Todd Weeks Interim Superintendent

Mr. Jimmy Addison Board Member Mr. Kevin Walding Board Attorney

Mr. Ben Armstrong Board Member

Mr. Franklin Jones Board Member

Mr. Chris Maddox Board Member

Mrs. Susan Vierkandt Board Member

Call to Order

Moment of Silence
Pledge of Allegiance

1. Approval of Agenda and proposed Agenda Modifications
Motion to approve the Agenda and proposed Agenda modifications as presented and as recommended by the
Superintendent
Motion made by: Mrs. Susan Vierkandt Motion seconded by: Mr. Ben Armstrong
Voting: Mrs. Brenda Guilford - No Vote, Mr. Jimmy Addison — Yes, Mr. Ben Armstrong — Yes, Mr. Franklin Jones - No
Vote, Mr. Chris Maddox — Yes, Mrs. Susan Vierkandt - Yes

2. Board Comments

3. Action Items - Adoption of the Consent Agenda
Motion to approve the Consent Agenda as presented and as recommended by the Superintendent.
Motion made by: Mr. Chris Maddox Motion seconded by: Mr. Ben Armstrong
Voting: Mrs. Brenda Guilford - No Vote, Mr. Jimmy Addison — Yes, Mr. Ben Armstrong — Yes, Mr. Franklin Jones - No
Vote, Mr. Chris Maddox - Yes, Mrs. Susan Vierkandt — Yes

A. Minutes:

i. August 3, 2017 Special Called School Board Meeting
B. Contract(s)/Memorandum of Agreement(s):

i. The Dubois Institute for Entrepreneurship, inc. (HMS)

4. Personnel Services - Mr. Todd Weeks presented the Personnel Agenda deleting Item C27.
Motion to approve the Personnel Agenda deleting Item C27 as presented and as recommended by the Superintendent.
(see below)
Motion made by: Mr. Ben Armstrong Motion seconded by: Mrs. Susan Vierkandt
Voting: Mrs. Brenda Guilford - No Vote, Mr. Jimmy Addison — Yes, Mr. Ben Armstrong — Yes, Mr. Franklin Jones - No
Vote, Mr. Chris Maddox — Yes, Mrs. Susan Vierkandt - Yes

DOTHAN CITY BOARD OF EDUCATION, Personnel Action Sheet
TO: Board Members
FROM:  Todd Weeks
DATE: August 28, 2017
| recommend approval of the following personnel items:
A. RESIGNATION(S):
Betty Booker, mathematics teacher at Northview High School, effective August 21, 2017
Beverlye Thornton, cosmetology teacher at Dothan Technology Center, effective September 4, 2017
Larry Dickens, special education teaching assistant at Northview High School, effective end of the day August 25, 2017
Brittany McKee, kindergarten teacher at Grandview Elementary School, effective August 25, 2017
Sherri Griffin, bus driver at the Transportation Department, effective September 1, 2017
RANSFER(S):
Olivia Wallace, transferring from kindergarten teacher at Highlands Elementary School to kindergarten teacher at Kelly
Springs Elementary School, effective September 5, 2017
2. Venetta Thomas, transferring from kindergarten teacher at Hidden Lake Elementary School to second grade teacher at
Morris Slingiuff Elementary School, effective September 5, 2017
C. ADDITIONAL OR TEMPORARY EMPLOYMENT(S):
1. Amy Thomas, additional temporary employment as a teacher for the After School Program at Girard Middle School,
pending enrollment, as needed, to be paid out of 21t CCLC Fund, effective the 2017-2018 school year
2. Howard Purvee, additional temporary employment as a teacher for the After School Program at Girard Middle School,
pending enroliment, as needed, to be paid out of 21 CCLC Fund, effective the 2017-2018 school year
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3. Joe Dunegan, additional temporary employment as a teacher for the After School Program at Girard Middle School,
pending enrolliment, as needed, to be paid out of 215 CCLC Fund, effective the 2017-2018 school year
4. Jennifer Mills, additional temporary employment as a teacher for the After School Program at Girard Middle School,
pending enroliment, as needed, to be paid out of 21! CCLC Fund, effective the 2017-2018 school year
5. Christian Williams, additional temporary employment as a teaching assistant for the After School Program at Girard
Middle School, pending enroliment, as needed, to be paid out of 21st CCLC Fund, effective the 2017-2018 school year
6. Shannon Mitchell, additional temporary employment for Extended Day Program at Jerry Lee Faine Elementary School,
pending enrollment, as needed, to be paid out of Extended Day Funds, effective the 2017-2018 school year
7. Terri Johnson, additiona! temporary employment for Extended Day Program at Jerry Lee Faine Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2017-2018 school year
8. Tangela Jackson, additional temporary employment for Extended Day Program at Jerry Lee Faine Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2017-2018 school year
9. Shuvonna Williams, additional temporary employment for Extended Day Program at Jerry Lee Faine Elementary
School, pending enrollment, as needed, to be paid out of Extended Day Funds, effective the 2017-2018 school year
10. Darrial Fleming, additional temporary employment for Extended Day Program at Jerry Lee Faine Elementary School,
pending enrollment, as needed, to be paid out of Extended Day Funds, effective the 2017-2018 school year
11. Jordan Dyess, additional temporary employment for Extended Day Program at Kelly Springs Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2017-2018
12, Kerri Floyd, additional temporary employment for ticket sales at football games for Girard Middle School, as needed, to
be paid out of Athletic Funds, effective the 2017-2018 school year
13. Suronda Brown, additional temporary employment for ticket sales at football games for Girard Middle School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
14 Courtney Clark, additional temporary employment for ticket sales at football games for Girard Middle School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
15 Paula Hartzog, additional temporary employment for ticket sales at football games for Girard Middle School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
16. Olice Murry, additiona! temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
17. Dawn Miller, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
18. Nicole Chenoweth, additional temporary employment as a gate worker for football games for Northview High School,
as needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
19. Toby Brascomb, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
20. Jessica Noble, additional temporary employment as a gate worker for footbaill games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
21. Lisa Martin, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
22, Jackey Griffin, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
23. Shantay Rogers additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
24, Clorinda Williams, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
25. Priscilla Bean, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
26. Mary Alice Tyson, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
27. Danielle Parker, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
28, Dorothy Cooper, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
29. Kathy Robinson, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
30. Katreena Morris, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
31. Vangelaqua Olds, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
32. William McKissic, additional temporary employment as a gate worker for football games for Northview High School, as
needed, to be paid out of Athletic Funds, effective the 2017-2018 school year
D. CONDITIONAL APPOINTMENT(S):
Name Degree/College Related Assignment Effective Date
C- Experience
Certified/S- School Other
Support
1.Jared B.S., Troy University 0 10 | Public Safety Teacher at Dothan High School August 29, 2017
McPhaul - C at Troy, Alabama — pending Alabama Career Tech Certification
{Foundation Unit)
2.Colby B.S., Troy University 0 1 Mathematics Teacher at Dothan High- August 29, 2017
Jordan-C at Dothan, Alabama pending Alabama Certification and Highly
Qualified Status (Replacing Lorilyn
Shaughnessy)
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E. APPOINTMENT(S):
Name Degree/College Related Assignment Effective Date
C- Experience
Certified/S- School Other
Support
1. Tina Clark | Associates, George 0 - Pending 0 First Class Pre-K Auxiliary Teacher at August 29, 2017
-8 C. Wallace Com- Verification of 2 Cloverdale Elementary School - for the for the 2017-2018
munity College at years school 2017-2018 school year only (Pre-K Grant) school year only
Dothan, Alabama experience
2. Elaine M.S., Troy University 0 33 | Temporary Part-Time Tutorial Assistant (15 October 2, 2017
Helms - S at Dothan, Alabama hours/week) at the Diversion Center — for the for the 2017-2018
(Certified Teacher) 2017-2018 school year only (Title | Part D) school year only
F. VERIFICATION OF HIGHER DEGREE(S):
1. Angela Charles (Beverlye Magnet School), verification of Education Specialist degree recognized by the State
Superintendent on August 22, 2017
2. Jimmy Baker (Grandview Elementary School), verification of Master's degree, recognized by the State Superintendent

on August 23, 2017

5. Superintendent Recommendations

A. Adjourn into Work Session
Motion to adjourn into Work Session for the First Public Hearing on the 2017-2018 Budget as recommended by the

Superintendent.
Motion made by: Mr. Ben Armstrong Motion seconded by: Mr. Chris Maddox

Voting: Mrs. Brenda Guilford - No Vote, Mr. Jimmy Addison — Yes, Mr. Ben Armstrong — Yes, Mr. Franklin Jones - No
Vote, Mr. Chris Maddox — Yes, Mrs. Susan Vierkandt - Yes

Mr. Franklin Jones arrived. Mr. Mike Manuel presented the 2017-2018 Budget as required by law. (see PowerPoint
below) Discussion was held.

ccountability

No agency or divisian of state or local government is more

accountable than a locat school system

= Schools are guverned by a locally chiosen school board and led by a
superintendent who is either elected or appointed by the locally
determined school board.

Schools are accountable for every dime, every decision and

every student

Local schools past their financial statements, audit reports,

budgets, check registers, test data and other accountability

information online at each school system website.

Local school system are required to have two public hearings

before they adopt their budget

Foundation Program{Funded from 3 Sources)
1. ETF Sales & Income Tax
2. Local Tax Receipts (10 Mills)
3. Public School Fund funded from 3 mills of 6.5
mills of ad valorem tax
Requirement for participating — 120 mills
Determining cost of Foundation Program

Participation Requirements

Program

Minimum 180 day or 1080 hour school year - Four Cost areas in Foundation Program
students .« 1q, Salary
: = 0, = i . s
a Sall\adr)l’l schgdu:e to 100% State Matrix . 2. Fringe Benefits
a2 ;?Ioc 't .EAH%L?{_“C_% . ' | + 3. Other Current Expanse (OCE) $16,281P/EU(2008 $16,824)
o Ale state % locat faundatron pragram funds ta schools in an equitable o
rranner pased an needs of students & school asreflected in the current year's ‘4. Classroom lnstructlonal SUppOI’t
actual student sopulation « Textbooks 54.52 (2008 57.50){ADM
» 7 program plans - Library Enhancement 30.44 (2008 175.00)/EU
+ Capital outlay plan - Transportation . Te:hnology 211.51 (2008 250.00)/EU
* Professianal Cevelopment Technology » Professional D i (2008 oa)/EU
+ special Ed - Vackd bl Sk . AN o
< Education services for at risk students » Classroom Materials & Supplies 421.51 {2008 400.00)/EU

- And annual budget & financial statements Common Purchase 0.00 (2008 125.00)/EL)



Divisors are used in the budget process to determine the
number of teachers the local school system earns.

Divisors are set by the legislature each year during the
budget process

Divisars are based on the previous year’s enrcllment (ADM).

AVERAGE DAILY MEMBERSHIP (A0} STATE EARNED TEACHER UNITS
DIVISOR (SET BY THE LEGISLATURE) =
FY2018 FY 2018 | Earned
Grade | Divisor ADM Units
K-3 14.25 263.95 18.53
4-6 21.43 92.10 4.30
7-8 19.7
9-12 17.95

Remember that the number of earned units at a
school for the FY2018 school year are based off
the 20 day count in the FY 2017 school year. You

are always in arrears with earned units.

State law allows you to flex units earned at one

school to be used at another school or use an
earned unit within a school in a different manner
than how itis earned. For example you may flex
a counselor unit and instead use it as Assistant

Principal or as an additional teacher unit,

Salaries

Fringe Benefits

Other Current Expense
Classroom Instructional Suppart
Student Materfals

Technology

Library Enhancement
Professional Development
Textbooks

Total Foundation Program

Less
{ocal Funds - 10 Mills

Foundabion Program (E FF) 1o Distnct

29,753,954
11,994,307
10,566,859

254,047
127,481
18,345
46,741
505,757

$3,267.491

8,231,010

45,036,481

The ADM - Average Daily Membership of each is determined
as the average of the first 20 days after Labor Day. ADM is
determined by grade by school.
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Earned Units do not equate to pupilfteacher ratios in a
classroom.

There is no law about how many students canbe ina
particular class. If you allocate all earned units to a school
you can put as many students as you wantinto a
classroom.

Hawever, you cannot place a federally funded teacher unit
ata schuo}’if you don’t place all earned units at that

school. Failure to do that s considered supplanting.
Good instructional practices dictate class size. The
amount of funds available determine how many teachers
a system can afford above the amount of state earned
units.
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Dagree

Daoctorate
Specialists
Masters
Batchelors

No Degree

Totals

Number

12
32
a2
281

667

Dothan City Schools

OCE provides the hlqmg_l‘m

erating sthools: lue for buses, Promired

ertricity for cnssraoms, wated lor " TCE Par Unt
bathrooms, etc. kg it oct Tomt
12 also Includes the human needs for
operating schools: cafatena workers, e = Tiesiia =
custodians, school seerataries, Bl
Though it has specific fulding oy 15,2043 [137Y
nuc.-gous, the annual catculation for e FYROPN s0a8
OCE 15 ot gaverned by 3 set formuts,
not doesit appear 35 a Nne item in the [0 S14,70012 o
et
OCF allotments are annually o ke
calculated based an an allocation “per Fr13 $14950.00
Earned und * a 915,881.00 -
& The sllocstion changes annuadly based
an funds availabile s determined by the FYis 415,967.00 -
Legnlatue
& Ivrecent gears, OCF appopiated from e f1620000 -
the Education Trus Fasl (F17) has 17 $17,021 00 -
watied an indicated in the r[ur:
s arpae.

* Over 6,000 students transported everyday
» 760,917+ miles driven last year.
= 130+ different route runs

* 92 school buses

= In FY 2017 Dothan City Schools will pay
more than $900,000 in local funds to
operate transportation services. This is over
and above the state transportation

allocation
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DOTHAN CITY SEMOOLS
SCHOOL ALLOCATIONS
OCTDSEA 1, 1017 TO SEFTEMBER W, 1018
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Maintensnce Supplies wng
Tuchnelogy Semaced e Wi M s 1,440,000 00 1,150,000 00 LY
Tawl torvdem ! _ LR DL Orug Testing 130050 Loos 00
Atcauming Sendees o MANG it any
etz ddsin. derron Tatsl Finsnclal Sarvives  _LISME7209 LUTITIN 000
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$800 00
$1,12000
$880 00
§2,2¢n00
[2REN: H
$2.40000
£1.11000
4400 00
31,40 00
51,820 00
§2,400 00
4480 D0
$1,360 00
$2,400 00
$4,80000
415,000 00
$30,000 00
33000 00
315006 00
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Techer saveriali 3T SAXLSL Tutnrisl isalsrce MS 51,120 20
Staty Library $1126 MO Accounlsbiity Councl's SENLO0
Sale lechnolopy sea g S5 tnvel Muriseaser I 52,2090
State Prof Oev. (Y] $T55  snptrueions lraewt - O 5272000
(oxal Library 4500 $500  Exphoring Teckeokgy M5 52,400 00
tanltanel 21000 31000 Mhisilanassr - SRS 5142000
Capital Cuitiay 41200 $1200  Academic Compalifon, M5 440000
Progr e mprovementzq1} S100,00000  $10000000  Acadsm Campatites -HS $1.24000
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Ecawamie indea (11 SE4.00000 57500000  mualécr Augdle Schos) $2.400 00
Deoral WS R2L ] $10000  WITC IRAVEL M5 $480 00
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Qrema - HS MU S0 00 Band- M3 $2,400 00
At M $16000 16000 pand - Ky 39,100 00
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Are there any questions?

= The 279 public hearing will be at 5:00 p.m. on
Thursday, September 7, 2017.
= At the conclusion of the 2"% public hearing the
Board will need to vote on approving the
budget.
~ The budget is due to the State by Septembe
15, 2017.

B. Reconvene into Regular Session
Motion to reconvene into Regular Session as recommended by the Superintendent.

Motion made by: Mr. Ben Armstrong
Voting: Mrs. Brenda Guilford - No Vote, Mr. Jimmy Addison — Yes, Mr. Ben Armstrong — Yes, Mr. Franklin Jones —

Yes, Mr. Chris Maddox — Yes, Mrs. Susan Vierkandt - Yes
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Motion seconded by: Mr. Chris Maddox
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6. Executive Session for Student Hearing(s)
Motion to adjourn into Executive Session for Student Hearings as recommended by the Superintendent.
Motion made by: Mrs. Susan Vierkandt Motion seconded by: Mr. Ben Armstrong
Voting: Mrs. Brenda Guilford - No Vote, Mr. Jimmy Addison - Yes, Mr. Ben Armstrong - Yes, Mr. Franklin Jones - Yes,
Mr. Chris Maddox - Yes, Mrs. Susan Vierkandt - Yes

Mr. Jimmy Addison left the meeting.

Motion to reconvene into Regular Session as recommended by the Superintendent.

Motion made by: Mrs. Susan Vierkandt Motion seconded by: Mr. Ben Armstrong
Voting: Mrs. Brenda Guilford - No Vote, Mr. Jimmy Addison - No Vote, Mr. Ben Armstrong - Yes, Mr. Franklin Jones -
Yes, Mr. Chris Maddox - Yes, Mrs. Susan Vierkandt - Yes

No action was taken in Executive Session.

Motion to affirm the decisions regarding Student Number 70750 and Student Number 95699 of the Student Disciplinary
Tribunals that were heard on appeal.

Motion made by: Mr. Ben Armstrong Motion seconded by: Mr. Chris Maddox

Voting: Mrs. Brenda Guilford - No Vote, Mr. Jimmy Addison - No Vote, Mr. Ben Armstrong — Yes, Mr. Franklin Jones —
Yes, Mr. Chris Maddox — Yes, Mrs. Susan Vierkandt — Yes

7. New Business

Superintendent Search Update: Mr. Kevin Walding stated they have received 6 applications at this time and all Board
Members could contact him to review them.

A. Request for the following Board Meeting(s) to be held at the Dothan City Board of Education, 500 Dusy Street:
i. Monday, October 2, 2017, 5:00 PM - Swearing-In Ceremony and Special Called School Board Meeting/First
Public Hearing on 2017-2018 Budget: The Board decided to meet on October 2, 2017 at 5:00 pm.
B. Previously Board approved Board Meeting(s) to be held at the Dothan City Board of Education, 500 Dusy Street:
ii. Thursday, September 7, 2017, 5:00 PM - Special Called School Board Meeting/Second Public Hearing on
2017-2018 Budget and Approval
ii. Thursday, September 14, 2017, 8:00 AM - School Board Work Session
iv. Monday, September 18, 2017, 5:00 PM - Regular School Board Meeting
C. Schedule of Board Meeting Schedule: The updated Dothan City Schools Board of Education Meeting schedule for
2017-2018 is made available for the public in each Board packet and on the Dothan City Schools website:
www.dothan.k12.al.us.

Adjournment

Motion was made to adjourn at 7:11 PM.
Motion made by: Mr. Chris Maddox Motion seconded by: Mr. Ben Armstrong

Voting: Mrs. Brenda Guilford - No Vote, Mr. Jimmy Addison - No Vote, Mr, Ben Armstrong — ¥€s, Mr. Franklin Jones -
Yes, Mr. Chris Maddox — Yes, Mrs. Susan Vierkandt - Yes

APPROVED: September 18, 2017

Dr. Harr, e Parrish, Chairman Mr. T Weeks, Interim Superintendent, Secretary




