TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers

Tolland, CT 06084

SPECIAL MEETING 6:30 —7:30 P.M.
AGENDA
August 13, 2014

VISION STATEMENT
To represent education at its best, preparing each student for an ever-changing society, and becoming
a full community of learning where excellence is achieved through each individual’s success.
A. CALL TO ORDER

B. INFORMAL GATHERING WITH DR. MCDOWELL (BRING YOUR QUESTIONS AND INSIGHTS)
C. ADJOURNMENT



TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Council Chambers

Tolland, CT 06084

REGULAR MEETING 7:30 —-10:00 P.M.

AGENDA
August 13, 2014

VISION STATEMENT

To represent education at its best, preparing each student for an ever-changing society, and becoming
a full community of learning where excellence is achieved through each individual’s success.

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE

B. APPROVAL OF MINUTES

Regular Meeting — July 23,2014

C. PUBLIC PARTICIPATION (2 minute limit)
The members of the Tolland Board of Education welcome members of the public to share
their thoughts and ideas at this time. When appropriate to do so, members of the Board
and the administration may respond to comments during “Points of Information”.
However, in consideration of those in attendance and in an effort to proceed in a timely
manner, follow-up discussion may need to take place outside of the meeting setting.

D. POINTS OF INFORMATION

E. STUDENT REPRESENTATIVE REPORT

F. SUPERINTENDENT'S REPORT

P
F.2
F.3
F.4

F.5
F.6

Operational Guidelines — School Resource Officer

Right Response CT Network Grant Application

Year-end Utility Internal Service Fund (UISF) Analysis and Recap

Board Policy #5120 Administration of Student Medications in the Schools
Board Policy #5050 Confidentiality and Access to Student Records
Board Policy and Administrative Regulation #3080 Advertising Signage
CABE Membership

School Items — Honeywell Project

G. COMMITTEE & LIAISON REPORTS

H. CHAIRPERSON'S REPORT



BOARD ACTION

1.1 Board Policy and Administrative Regulation #1000, Community Engagement
Administrative Regulation #5140, Student Use of District Computer System and

Internet Safety

. PUBLIC PARTICIPATION (2 minute limit)
Comments must be limited to items on this agenda.

. POINTS OF INFORMATION

. CORRESPONDENCE

e Town Council Meeting - July 22, 2014
. FUTURE AGENDA ITEMS

. ADJOURNMENT
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TOLLAND BOARD OF EDUCATION
Hicks Municipal Center
Conference Room A
Tolland, CT 06084

REGULAR MEETING = July 23, 2014

Members Present: Mr. Sam Adlerstein, Chair; Mr. Patrick Doyle, Vice Chair; Ms. Karen Moran, Mr. Steve

Clark, Mr. Tom Frattaroli, and Ms. Colleen Yudichak

Administrators Present: Mr. William Guzman, Superintendent of Schools

Others Present: Steve Werbner, Town Manager; Bev Bellody, Director, Human Services; Clem Langlois,
Public Works Operations Manager; State Representative Sam Belsito; Jack Scavone, Chair, Town Council;
George Baker, Vice-Chair, Town Council; William Eccles, Town Council; Jan Rubino, Town Council; Ben
Stanford, Town Council; Richard Field, Town Council; Paul Krasusky, Town Council

A.

CALLTO ORDER, PLEDGE OF ALLEGIANCE
The meeting was called to order at 7:32 P.M. The Pledge of Allegiance was recited.

APPROVAL OF MINUTES — July 9, 2014 — Regular Meeting
Mr. Clark motioned to accept the minutes of the July 9, 2014 meeting. Mr. Doyle seconded the
motion. All were in favor. Motion carried.

PUBLIC PARTICIPATION (2 minute limit) - none

POINTS OF INFORMATION

Mr. Adlerstein introduced Ms. Yudichak to the Board. She was unanimously appointed by the
Town Council last night. Ms. Yudichak introduced herself. She is happy that she was chosen by
the Republican Town Committee and looks forward to working with both sides but most
importantly working with the schools, children, and the Town.

STUDENT REPRESENTATIVE REPORT - none

SUPERINTENDENT’S REPORT

F.1. Tolland Public Schools — Facility Utilization Study
Mr. Guzman explained that this was an undertaking that started 15-16 months ago. The
District contracted with DRA to do a Facility Utilization Study. Four meetings were held
with the public to ascertain the thoughts and feelings of the Town and present various
elements of the study. This study has evolved to the final report which DRA is
presenting the evening. Mr. Adlerstein noted that other than those on the Finance and
Facilities Committee, this is the first time the Board members are seeing this
information.

Mr. Jim Barrett, Principal, Drummey Rosane Anderson Inc. introduced himself. He has
been working on this project since spring 2013. DRA was contracted to think about
questions relative to the four buildings within the public school system, issues of
enrollment, the physical conditions of the existing buildings, and to interview key
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players throughout the system so DRA could see from an educational and planning
standpoint how the buildings are utilized today. They also examined the strengths and
weaknesses noting what items in the system are spectacular and should not be changed
as well as areas of opportunity for improvement. The key driver was the declining
enrollments. Mr. Barrett introduced Mr. Paul Moore, an educational planner and
programmer with DRA, and Mr. Doug Lajoie, a CES consulting engineer. The team
understands the systems that are in place, the life expectancies of those systems, and
the options for the future.

Mr. Barrett reviewed the attached presentation. He began by highlighting other
members of the team and reviewing the district resources. This included the four
buildings: Birch Grove, TIS, TMS, and THS. The critical issues were reviewed as well. In
regard to the declining enrollment, this has already had an impact on the system and a
continued enrollment decline is anticipated. Tolland is not alone in this. The state is
experiencing a similar situation as well as the northeast and many other areas of the
country. Higher maintenance costs are expected for both TIS and TMS — they are both
aging and many of the systems have reached the end of their life expectancy. Mr.
Barrett noted that the state reimbursement office of school facilities does have a
program available but it is very specific in terms of the project. If one waits until a
system breaks down, the state will not participate to repair. If a repair is addressing a
new guideline or code, there may be partial reimbursement. It is only at the point when
the plan is to Renovate-As-New that the state will participate at the full reimbursement
level for the district. Tolland’s reimbursement level is approximately 50%. Additionally,
Mr. Barrett recommended thinking strategically about the options long term in regard
to the declining enrollments and the aging facilities.

A snapshot of the enrollment history for each of the four schools was reviewed, When
looking at the enrollment projections, it was noted that demographers are confident
that the expectation is that the enrollments will not return to the historic median. The
options were based on projected 2018/19 enrollments. This was the year that all of the
options could truly be compared.

The facility assessment was reviewed. It was noted that the buildings are well cared for
and on an ongoing maintenance schedule. The key components of the assessment were
reviewed: access improvements, building improvements, building MEP, interior spaces.

The space needs assessment was presented by Mr. Moore. When reviewing the four
buildings, they began by looking at the classroom size. Currently there are 16-26
students per classroom. In the study, the target of 20 students per classroom was used.
Other spaces were looked at as well to determine if the schoal can support the number
of students who will use the space. Other potential changes were examined including
grade reconfiguration, teaching changes, and the move to full day kindergarten.

DRA generated a family of six options but the focus is on options B, C, and E. The
options were reviewed. Option E did not makes sense since it would require a school-
sized addition at one of the buildings. In turn, options B & C were carried forward.
After review, option E4 was presented. This option would close TIS and would require
that 11 classrooms be added to TMS making it an efficient utilization of the building
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while taking full day kindergarten and the target of 20 students per class into
consideration. The E4 option is not meant to be the design or detail of the solution. It is
only one possibility. A similar scenario could be presented if the target of 22 students
per classroom was used but the numbers would have to be refined since there would be
slight effect on overall cost.

A discussion of costs took place. The “do-nothing” option (A) assumes that in the next
10 years, the systems will fail if they are beyond their useful life expectancy and there
would be a premium added to the cost. Renovation over 10 years would cost tens of
millians of dollars. While the systems at TIS and TMS are being maintained, the base
systems are clasing in on their useful life expectancy. Option B takes away the premium
and the spending is in a more planned and efficient fashion so the cost would be about
20% less than plan A. Option C promotes “renovate-as-new” and meets the state’s
requirements for grant funding opportunities. It would cost fourfold the amount of
option A but with a 50% reimbursement. In turn, the net is double the cost of option A
but there would be 2 buildings designed to serve the community for the next 20-40
years. Option E4’s cost is between that of aptions B and C. It only deals with one
building as “renovate-as-new”. Each of these options could have multiple timelines for
the project completion.

Mr. Barrett explained that if there are additional questions or concerns, they can be
addressed and added to the study and the complete presentation will be made to the
Finance and Facilities Committee which will then carry it to the Board as a final
recommendation of available options. There may be other options or hybrids of the
presented options as well,

Mr. Eccles noted that in option E4, 2021/2022 was used but option A was for
2023/2024. He confirmed that the 11 classrooms would be needed for 3 years and then
that number would be reduced and in turn if one waited, there may not be as large of
an addition necessary. That said, at some point the enroliment numbers will level off
and there is the potential of an uptick in enroliments.

Mr. Werbner commented that around 2021/2023, the THS projected enrollment is 601
for a school which was built for 1300 students. In turn, they would be a couple of years
into an 11 room addition at a cost of $X. How would one sell this addition to the
electorate when the high school is only at 50% capacity? Would it be possible to have a
different grade configuration such as having the 8" grade at the high school to utilize
the space at the best facility? It was explained that it would be possible but noted there
would be a big change in the educational function by putting the 8" grade into the high
school. The creation of an 8" grade academy may be one option. This is the type of
refinement that may be done in the development process. Mr. Werbner noted that an
attempt should be made to optimize the space at the facility with the most modern
systems.

Mr. Werbner inquired about using the document as a planning device for future capital
planned improvements. The matrix for each school in terms of what systems have
reached the end of their usable life and what is being replaced by the Honeywell project
is not clear. The vast majority of the most expensive HVAC systems and lighting is being
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F.2. Board Policy and Administrative Regulation #1000, Community Engagement
Administrative Regulation #5140, Student Use of District Computer System and Internet

Safety

Mr. Guzman noted that this item will be on the next agenda for action. It was reviewed
by the Policy Committee on July 9"". Changes to the administrative regulation may be
found on the yellow sheet. These were added in response to a concern raised by a
parent.

COMMITTEE & LIAISON REPORTS

Communications

Ms. Moran noted that June 14" was the first annual community volunteer day. Over 50
volunteers arrived over the course of the day and worked with Rebuilding Together Providence
to address the bathrooms at TMS. They were cleaned, prepped, and primed in preparation for
the Honeywell volunteers to do the final coat of paint on the 11 bathrooms. After working with
the Town Council, Ms. Bellody, and Mr. Werbner, they decided to keep going and addressed the
cafeteria and the staff lounge. The $25,000 earmarked for the bathrooms was utilized for
supplies, summer help, landscaping, and appliances for the staff lounge. Ms. Moran thanked
everyone for their help and reviewed a series of before and after photographs. She noted that
the two Adopt-A-Spot locations near the staircase have been adopted by Wildflowers and
Natural Choice Landscaping. Ms. Rubino asked if there would be new lockers. Mr. Guzman
responded that they are getting quotes to see if some of the narrow lockers can be replaced. Ms.
Meoran commended the summer crew and noted that a former student has sketched a mural for
one wall of the cafeteria.

Shared Services

Mr. Adlerstein noted that there is a Technalogy Advisory Board meeting tomorrow night. The
TAB has been asked to steer the planning for the technology in the schools and it will be a while
before it comes before the Board.

Town Council

Ms. Moran noted that the Tolland Conservation Corp won a $50 prize and Ms. Rubino gifted it at
last night’s Council meeting to the TMS landscaping project. Mr. Adlerstein thanked Ms. Rubino
and asked that she express the Board's thanks to the Conservation Corp.

Mr. Guzman noted that there is a possibility far a grant from the Justice Advisory Committee for
the coordination among the Town, the Board, and the Police Force called the Right Response CT
Network. He has forwarded this to Mr. Werbner for Ms. Dunn’s review.

Mr. Guzman spoke of the MOU (Memorandum of Understanding) for the SRO (School Resource
Officer). He explained that Mr. Werbner asked him if the operational guidelines could be
approved by the Board so that when/if the state police department approves the MOU, the
Board can change the title of what it has approved to an MOU. The Finance and Facilities
Committee will review it and bring it to the Board. Mr. Doyle noted that if the state police do
make changes, there will need to be another discussion.
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CHAIRPERSON'’S REPORT

Mr. Adlerstein noted that this is Mr. Guzman’s last meeting and that Mr. Guzman is always about
putting the students first. That said, he opened the floor for those who would like to say parting
words to Mr. Guzman.

Ms. Rubino spoke on behalf of the Town Council. She thanked Mr. Guzman for everything he has
taught over the years and for the time and professionalism he displayed to the Town and the
students. She thanked him and wished him the best of luck.

Mr. Clark commented that next to Mr. Guzman, he was the most senior person in the room in
terms of longevity. It was not until they started the search for a new superintendent that he
learned how unusual it is for a superintendent to remain in one district for 12 years. It just
worked out well. He spoke for the Board and wished Mr. Guzman a very happy retirement. Mr.
Clark thanked Mr. Guzman and offered congratulations and good luck.

Mr. Frattaroli commented that in all of the negotiations when speaking with the attorneys, Mr.
Guzman was a consummate professional. It was a pleasure working with him and it was a great
learning experience. He thanked Mr. Guzman.

Mr. Adlerstein noted that 12 years is a long time for a superintendent to serve but thinks that it
added a great amount of stability to the school system particularly at a time of so many changes.

Ms. Moran noted that she and Ms. Palumbo have been secretly collaborating. They designed a
special plaque to add to the many already on his wall. It stated, “The Tolland Board of Education
recognizes William D. Guzman for his 12 years of dedication and commitment to the staff and
students of the Tolland Public Schools. May 2002 —= August 2014”. The plaque included a
photograph of the Board of Education office.

Mr. Guzman thanked everyone. He spoke of the first time he walked into Town Hall in April 2002
to observe a Board meeting prior to his first day. Everyone directed him upstairs to the Council
Chambers but when it was time to leave, Ms. Trish Cardin had to guide him out of the building
because it was a maze.

Mr. Guzman commented that he is very proud of the work the Board has done over time. The
all-day kindergarten is a big accomplishment. Many years ago, the Tolland Alternative Learning
Center was established. Because of that program and the leadership of the teachers, Tolland’s
graduation rate is 98-99%. There have so many great initiatives. There is an Indian saying,
“Success has many parents but failure is an orphan.” Improvements to the District have occured
due to the commitment of the various Boards of Education. He has worked with 6 different
Boards and over 35 different Board members. The success has been the drive and the collective
intelligence of the Boards over time. Tolland is a high performing school district, Thatis a
testament to the work of the Boards, the administrators, and the teachers. There are fabulous
teachers in the district and wonderful, committed, and dedicated administrators. He thanked
everyone very much for the plaque and their kind words.

BOARD ACTION - none
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ELEMENTARY SCROOL
Birch Grove ES

Built 1999 / 2003 Renovation
72,949 sf:

Grades PK-2: 522 Students

INTERMEDIATE SCHOOIL

Tolland Intermediate

Built 1971 / 1974 Renovation
109,126 sf; 8 Portable CRs
Grades 3-5; 617 Students

MIDDLE SCHOOL

Tolland Middle School

Built 1966 / 1983 Renovation
136,531 sf;; 2 Portable CRs
Grades 6-8; 688 Students

[IGH SCHOOL
Tolland High School
Built 2006
230,000 sf;
Grades 9 — 12; 848 Students
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The option to close a
school didn’t make sense,
because it would require a
school-sized addition at
another building.
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7:30 p.m.
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Bill's last meeting

We shared stories, the Board and public
thanked Bill for his years of dedicated service.
Bill complimented the teachers and district.










- TMS Summer Spruce Up

2014



June 14: First N\ June 26:

Annual Community Honeywell
Volunteer Day ' Painting

Back to school
opportunities...
involve students

July: Cafe & August:

Staff Lounge Eﬁm?; &
feihng F’.ainting

Keep positive
momentum going.

“If you were unable to participate due to scheduling conflicts,
we will have plenty of opportunities with future projects.”










Lance and Jane from
Rebuilding Together, Providence

N ebuiiding Honeywell





















Bathrooms

During

Annaleace Cruz -
student volunteer

Metal support was covered with Rustoleum and painted. Entire wall surface of each bathroom was cleaned,

scraped, primed and painted. Floors to be acid washed.




Bathrooms

After

Photo to come

Bathroom ceiling repaired by BOE member Joe Sce. Joe returned to spend additional hours after Volunteer

Day to complete the project. Vent covers removed and thoroughly cleaned.




_ Cafeteria

After

ALLOWED OUTSIDE
 CAFETERIA

Interior doorways into cafeteria. Sanded, rust treated, wood panels primed, completely painted.




Cafeteria

Exterior doorways in cafeteria. Sanded, rust treated, primed and completely painted. Glass panels to be
treated with security film.




Staff Lounge

Leaky, old refrigerator and old microwave were removed. New appliances, new upper cabinetry were added.
The entire area was cleaned and painted.
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TO: Members of the Board of Education
FROM: William D. Guzman
DATE: August 13, 2014

SUBJECT: Operational Guidelines — School Resource Officer

Attached are the operational Guidelines for the School Resource Officer. These
guidelines have been reviewed by the Finance and Facility Committee with Nancy
Dunn, Tolland Youth Services Coordinator.

Nancy will be at the meeting to answer any questions and to provide an update
on the program.

WDG:jp



OPERATIONAL GUIDELINES
BY AND BETWEEN
THE TOWN OF TOLLAND, TOLLAND PUBLIC SCHOOLS
AND
TOLLAND RESIDENT STATE TROOPERS’ OFFICE / CONNECTICUT STATE POLICE

MISSION STATEMENT
The Tolland School Resource Officer Program is a partnership between the Town of Tolland, Tolland
Public Schools and the Tolland Resident State Troopers Office. As a result of this cooperative
relationship, we will be better able to identify and address the needs and concerns of the school
community with the goal being to provide a safe and secure learning environment.

OPERATIONAL GUIDELINES

The following Operational Guidelines are set forth between the Town of Tolland, Tolland Public
Schools and the Tolland Resident State Troopers Office/ Connecticut State Police. These guidelines
strive to ensure a consistent response to non-emergency issues on the school campus and clarify
the responsibilities of school and police personnel with regard to such issues, promoting
the best interest of the student, school system, law enforcement and community at large.

The parties agree to the following principles upon which these Operational Guidelines are
founded.

GOAL
The goal of the Tolland School Resource Officer Program is to promote collaborative problem-
solving and to educate, counsel and protect our school community.

OBJECTIVES

e To foster educational programs and activities that will increase students’ knowledge of and
respect for the law and the function of law enforcement agencies (e.g. integrating law-
enforcement education into relevant school curriculum; providing law enforcement perspective
in discussions with individual students, parents and staff),

e To assistin developing prevention strategies to resolve problems affecting our youth, including
but not limited to alcohal and drug use, bullying, sexting, adolescent relationships and domestic



issues, facilitated by establishing a positive connection between law enforcement and youth in
what youth view as a safe environment,

To establish and maintain a close partnership with school administrators in order to provide a
safe school environment (e.g. instructing school personnel in handling potential crisis situations;
being present during situations where potentially emotional or volatile behavior may present a
risk to school staff; assisting administrators in emergency crisis planning and building security
matters),

To assist in and coordinate appropriate school-law enforcement responses in handling non-

emergency disruptive behavior at school and school-related events by State Troopers and school
personnel, using a Right Response Model (Attachment A) as follows:

o Level 1- Classroom Intervention- The classroom teacher plays a prominent role in guiding,
developing and reinforcing appropriate student conduct and is acknowledged as the first line
of implementing the school discipline code. As such, this model begins with a range of
classroom management techniques that must be implemented prior to any other sanctions
or interventions. Classroom intervention is managed by the teacher for behaviors that are
passive and non--threatening such as dress code violations, and violations of classroom
rules. The SRO is not involved at this level.

o Level 2- School Administration Intervention- Classroom interventions must be supported by someone
with the authority to suspend, expel or recommend disciplinary action and who can address more
serious or repetitive behaviors and behaviors in school but outside of the classroom. Examples of
behavior at this level include repetitive patterns of misconduct, defacing school property, truancy,
threatening, and disruptive behaviors in hallways, bathrooms, courtyards and school buses. Prior to
suspension or expulsion, and BEFORE student actions rise to a criminal level, school
administration may request the SRO’s involvement in ameliorating the behavior if administration is not
successful in curbing the behavior through traditional methods.

o Level 3- Assessment and Service Provision- Certain behaviors and needs of the student will call for an
assessment process and intervention with the use of the school and community services, and school
administration may request the SRQ’s involvement to perform behavior threat/risk assessments,
and to help coordinate municipal resources as necessary. This intervention is managed by the
school administrator. Repetitive truancy or defiance of school rules, and behaviors that interfere
with others such as vandalism or harassment, belong at this level as well as misbehaving students who
would benefit from service provisions. Assessment and service intervention options should include
any Classroom or School Administration interventions.

o Level 4- Law Enforcement Intervention- When classroom, school and community options have been
found ineffective (or in an emergency) the school should involve law enforcement as a last line of
defense, including the School Resource Officer. Involvement of the police does not necessarily mean
arrest and referral to court; however under no circumstances does any part of this entire Agreement
restrict, supersede or limit the SRO’s requirements under Connecticut State Statutes or by
Department Policy and Procedures. Behaviors at this level should anly be violations of criminal law,
and should follow Classroom, School Administration and Assessment and Service interventions,
except in the case of an emergency or criminal violation. Law enforcement options are discretionary,
remain with the attending officer at all times, and may include verbal warning, conference with
student, parents, teachers and/or others, referral to other specified diversionary programs and
referral to court.




To act swiftly and cooperatively when responding to major disruptions and flagrant criminal
offenses on the school campus (e.g. disorderly conduct by trespassers; the possession /use of
weapons; sale and/or distribution of illegal/controlled substances; riots), and to help coordinate
municipal resources as necessary,

To report serious crimes which occur on the school campus and conduct investigation and to
cooperate with other law enforcement officials in their investigations of criminal offenses which
occur on and off school grounds while adhering to State Police policies and procedures.

LAW ENFORCEMENT ACTIVITY ON SCHOOL CAMPUS
The parties agree that police should follow certain protocols when on school grounds in non-

emergency circumstances as follows:

Police will act through school administrators whenever they plan any activity on school grounds.
Officers entering school grounds will be aware of the potential disruption of the educational
process thata policepresence maycause.
Prior to entering a school to conduct an investigation, arrest or search, officers
will consider the necessity of such action based on:
o The potential danger to persons;
o The likelihood of destruction of evidence or other property;
o The ability to conduct the investigation, arrest or search elsewhere.
When taking a student into custody:
o Officers should make reasonable efforts to avoid making arrests or taking students into
custody on the school premises.
o Whenever possible, studentsshould be takeninto custody out of sight and sound of
other students.
The School Resource Officers will not be responsible for student discipline or enforcement of school
rules, although the SRO may provide assistance to school personnel. The SRO will work collaboratively
with the school administrator to determine the goals and priorities for the SRO program and the
parameters for SROinvolvement inschool disciplinary matters.

EMPLOYMENT AND ASSIGNMENT OF SCHOOL RESOURCE OFFIER

During the term of this agreement, the School Resource Officer shall be subject to the
administration, supervision and control of the Tolland Resident State Troopers’ Office, except as
such administration, supervision and control is subject to the terms and conditions of the
Operational Guidelines. These guidelines in no way restricts, supersedes or limits Resident State
Trooper requirements under Connecticut State Statutes or Connecticut State Police Policy and
Precedures.

The Tolland Resident State Troopers’ Office agrees to employ 1 (one) School Resource Officer
during the term of this agreement.

The Town of Tolland agrees to provide and to pay the SRO’s full-time salary and employment
benefits for the first year of this agreement, in accordance with the applicable salary schedules



and employment practices of the Connecticut State Police. In subsequent years, should the SRO
program be continued, Tolland Public Schools will pay 80% and the Town 20% of the cost of the
SRO’s salary and employment benefits.

The expense of overtime compensation for any duties performed in excess of the full-time
schedule of the SRO will be borne by the individual school requesting such services. All
overtime hours associated with school activities must be approved in advance by the requesting
school principal.

The SRO shall be subject to all other personnel policies and practices of the Tolland Resident
State Troopers’ Office except as such policies or practices may have to be modified to comply
with the terms and conditions of these guidelines.

3. The SRO will be assigned to and his/her office will be located at Tolland High School; however,
the SRO is responsible for providing relevant services to all Tolland Public Schools.

4. Tolland Public Schools shall provide to the full-time SRO the following materials and facilities
which are deemed necessary to the performance of the SRO’s duties:

A. An air-conditioned and properly lighted private office, which shall contain a telephone,
which may be used for general business purposes; a desk with drawers; a chair, worktable,
filing cabinet which can be properly locked and secured and office supplies,

B. A computer with printer

C. Access to the School District’s student database and Internet service, and access to security
cameras in all school facilities

5. During the school year the SRO will be assigned to work hours that are compatible with the
school hours of the assigned school. It is understood that mutually agreed upon adjustments to
the SRO’s work schedule may be made in accordance with his/her involvement at other schools
and for various other school activities.

6. When school is not in session, the SRO will be assigned by the Resident State Troopers’ Office to
Town responsibilities

7. In the event the SRO is absent from work, the SRO shall notify both his supervisor in the Tolland
Resident State Troopers’ Office and the principal/designee at Tolland High School.

CHAIN OF COMMAND

1. Asan employee of the Tolland Resident State Troopers’ Office, the SRO shall follow the chain of
command as set forth by Tolland Resident State Troopers’ Office/ Connecticut State Police.

2. In the performance of his/her duties, the SRO shall coordinate and communicate with the
principal/designee of Tolland High School, who will coordinate with the other school principals
in scheduling non-emergency assignments at other Tolland Public Schools.



DATA COLLECTION AND MONITORING

To the extent provided by law, the parties agree that they will provide baseline data for
comparison purposes and regularly collect, share, monitor and report data resulting from the
implementation of these guidelines.

Data Collection- on a quarterly basis, the following information will be collected:

e School
- number and types of disciplinary actions, numbers and demographics of students involved,
referrals to SRO and
- number and types of educational and prevention classes/programs conducted by and/or
participated in by SRO, numbers and demographics (where applicable) of students involved

e Police
- to the extent provided by Connecticut General Statutes Section 10-233h and other applicable
provisions of law, number and types of school incidents for which police incident reports are
written, police actions on incidents.

The parties agree to review the above data quarterly after the signing of these guidelines.

Monitoring and Oversight- on a regular basis and at least quarterly, parties acknowledge and
agree that the Town/School/Police Collaboration Team composed of at least two members from
each party will meet to provide oversight of the guidelines and review relevant data and
analysis. At least annually, the Team will prepare a report of activities and make
recommendations for improvements to these Operational Guidelines and/or its implementation. A
presentation to the Town Council and Board of Education will be made in May of each year to
review this report and make recommendations.

APPOINTMENT AND RETENTION OF SCHOOL RESOURCE OFFICER

1. Selection of the School Resource Officer for the first year of this Program will be made by
the Resident Sergeant from among the Resident Troopers currently assigned to the Town.
Representatives from the administration at the Board of Education will be afforded the
opportunity to interview the recommended SRO candidate and provide feedback to the
Resident Sergeant. The Board of Education shall be advised of the selection and comments
from the administration and shall have the opportunity to provide feedback before the
selection process is completed. The selected candidate will attend State Police SRO and
DARE training

2. In the event that the principal feels that the SRO assigned to his/her school is not effectively
performing the SRO duties and responsibilities, then that principal shall recommend to the
Superintendent of Schools that the SRO be removed from the program, and shall state the
reasons in writing. In such as event, the following procedures shall be implemented



A. Within a reasonable time after receiving the written recommendation from the principal,
the Superintendent or designee shall advise the Resident Sergeant or designee of the
principal’s request.

B. If the Resident Sergeant so desires, the Superintendent and the Resident Sergeant or
their designees shall meet with the SRO to mediate or resolve any problems which may
exist. At such meeting, specified members of the school’s staff may be required to be
present.

C. If, following an agreed-upon amount of time after commencement of such mediation the
problem cannot be mediated or resolved, then the SRO shall be removed from the
program.

D. In the event that mediation is not sought by the Resident Sergeant or designee, then the
SRO shall be removed from the program.

3. In the event of the resignation, dismissal or reassignment of an SRO, the selection of a
replacement SRO will take place within a reasonable amount of time following the guidelines
established for the recruiting and selection process outlined in item 1 of this section.

STANDARD STATE CONTRACTING PROVISIONS

The Operational Guidelines are subject to the terms and conditions set forth in the Town'’s
Contract Between the State of Connecticut Department of Emergency Services and Public
Protection, Division of State Police and the Town of Tolland for the Services of Resident State
Police Troopers, Agreement #200/305, for contract period July 1, 2013 through June 30, 2015,
duly authorized on July 15, 2013, and subsequent Contracts, modified only to incorporate the
terms and conditions presented in these Operational Guidelines for the purpose of initiating the
School Resource Officer Program.

TERM OF AGREEMENT

The Operational Guidelines shall remain in effect for a term of one year beginning July 1, 2014 and
ending on June 30, 2015. This Operational Guidelines shall be renewed and extended annually for
additional and successive one year terms unless notice of nonrenewal, with or without cause, is
given in writing by any of the partners to these guidelines, prior to June 1 of the initial or any
succeeding term.

The Board of Education, the Town of Tolland and the Tolland Resident State Troopers Office/
Connecticut State Police, their agents and their employees agree to cooperate in good faith in
fulfilling tne terms of these Operational Guidelines. Unforeseen difficulties or questions will be
resolved by negotiation between the Superintendent of Schools, the Town Manager and the
Resident Sergeant, or their designees.



SIGNATURES
IN WITNESS WHEREOF the parties hereto have set their signatures to this document executed on

, 20
Steven R. Werbner, Town manager Date
Thomas McDermott, Acting Superintendent Date

Reuben Bradford, State of Connecticut Department Date
of Emergency Services and Public Protection
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F.2

TO: Members of the Board of Education
FROM: William D. Guzman
DATE: August 13, 2014

SUBJECT: Right Response CT Network Grant Application

The Town Council will consider applying for the Right Response CT Network
grant in the amount of $30,000 at its August 12, 2014 meeting.

The Office of Policy and Management (OPM), Juvenile Justice Advisory
Committee (JJAC), 2014-2015 Right Response CT Network Grant offers funding to
improve school disciplinary systems through collaboration within and among
communities. The Right Response CT Network grant is competitive; OPM anticipates
that 5-7 grants will be awarded. Successful applicant agencies will join the 16 continuing
communities and comprise the Network.

Creating a collaborative strategy to guide efforts in the state concerning disciplinary
actions and arrests in schools and at school-sponsored events has the potential to
positively impact the academic success of students and the potential to limit the
involvement of Connecticut's students in the juvenile justice, welfare and correction
systems.

The following four core assumptions of the Right Response CT Network are based
on best practices, research-based strategies and the reflections of the JJAC:

Graduated Response to School-Based Incidents
Collaboration and Partnership at the Local Level
Utilizing Prevention, Early Identification and Service Referrals as Interventions

Defining the Extent of the Problem with Reliable Data

WDG:jp



F.3

TO: Dr. Thomas Y. McDowell, Interim Superintendent of Schools
FROM: Jane A. Neel, Business Manager ) é L)
DATE: August 13, 2014

SUBJECT: Year-end Utility Internal Service Fund (UISF) Analysis and Recap

Per the UISF agreement approved on November 13, 2013 attached is the year-
end UISF Fund analysis that the town will be presenting to the Town Council.

Based on this analysis and after review with the Town Finance Director, an
additional Board of Education contribution in the amount of $128,438 is required. This
payment will be made to the town from the balance of the FY 2013-2014 Board of
Education budget.

As a result of this final adjustment, the FY 2013-2014 Board of Education
unexpended balance is $75,216. As outlined in the Education Reserve Fund adopted
on 11/1/2013, upon final audit, this balance can be transferred to this fund.
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89005272 TMS ’'66-’82 - EXPENSE
89005272 722301 WATER 0 2,541 2,541 2,540.65 .00 .35 100.0%
89005272 722302 SEWER 0 0 0 .00 -60 130 9%
89005272 722303 ELECTRIC - CL&P 0 82,537 82,537 82,536.31 .00 .59 100.0%
89005272 722304 PRODANE 0 0 0 .06 .00 -20 .03
89005272 722305 HEATING OIL 0 11,158 11,158 11,157 .45 00 .51 10C.0%
89005272 722306 ELECTRIC - TRANSCA 0 33,161 93,161 93,160.22 -00 .78 100.0%

TOTAL TMS '66-'82 - EXPENSE 0 189,397 189,397 189,394 .67 .00 2.33 106.0%
89005372 TMS ‘66 ADDITION - EXPENSE
89005372 722301 WATER 0 0 0 .06 o .20 D%
89005372 722302 SEWER 0 2,128 2,128 2,127.1C 00 .30 10G.0%
89005372 722303 ELECTRIC - CL&P 0 25,976 25,376 25,975.52 80 .28 100.0%
89005372 722304 PROPANE 0 0 0 .00 -00 .00 0%
89005372 722305 HEATING OII, 0 4,601 4,601 4,600.63 .00 .37 100.0%
89005372 722306 ELECTRIC - TRANSCA 0 33,567 33,567 33.557.00 “00 .00 106.0%

TOTAL, TMS 66 ADDITION - EXPENSE 0 66,272 66,572 66,270.25 .00 1.75 100.3%
89005472 TIS MAIN - EXDPENSE
89005472 722301 WATER 0 3,068 3,068 3,067,432 .00 .38 100.0%
89005472 722302 SEWER 0 3,066 3,066 2,115.18 950.00 .35 100.0%
89005472 722303 ELECTRIC - CL&D 0 92,576 92.576 92,575.26 .00 .74 100.2%
89005472 722304 PROPANE 0 0 0 “oc 00 S99 _0%
89005472 722305 HEATING OIL 0 0 0 0C .00 .00 0%
89005472 722306 ELECTRIC - TRANSCA 0 113,085 113,085 113,084.28 .00 .72 100.0%

TOTAL TIS MAIN - EXPENSE 0 211,795 211,795 210,842.11 $50.00 2.85 100.0%

89005572 TIS RESERVE - EXPENSE

o
o

89005572 722301 WATER 0 0 0 .ac . GO =30
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89005572 722302 SEWER 0 0 o .00 .00 .02 .0%
89005572 722303 ELECTRIC - CL&P o 196 156 185.38 .06 .82 39.7%
89005572 722304 PROPANE 0 0 0 .60 .00 .00 .0%
89005572 722305 HEATING OIL ] 0 0 .00 .00 .00 .0%
89005572 722306 ELECTRIC - TRANSCA 0 31 31 30.34 .00 .65 $7.9%

TOTAL TIS RESERVE - EXPENSE 0 227 227 225.72 .00 1.28 99.4%
89005672 TMS MODULARS - EXPENSE
89005672 722301 WATER 0 0 0 .00 .00 ol 0%
89005672 722302 SEWER 0 0 0 .00C .00 .00 .0%
89005672 722303 ELECTRIC - CL&P 0 225 225 224.58 .00 .42 33 .8%
89005672 722304 PROPANE 0 0 0 .00 .00 .00 .0%
89005672 722305 HEATING OIL 0 o} 0 .0¢ .00 .00 .0%
89005672 722306 ELECTRIC - TRANSCA 0 34 34 33.932 .00 .07 95 .8%

TOTAL TMS MODULARS - EXPENSE o 259 259 258.51 .00 .49 93 .48%
85005772 BGF MAIN - EXPENSE
89005772 722301 WATER 0 2,646 2,646 2,645.66 .00 3% 3UG.o%
89005772 722302 SEWER 0 0 o} .00 .00 G0 s
89005772 722303 ELECTRIC - CL&P ] 22,410 22,410 22,409.93 .00 .07 100.0
89005772 722304 PRCPANE 0 0 o .oC .00 .30 0%
89005772 722305 HEATING OIL 0 36,604 36,604 36,603 .44 .06 .36 1i00.90%
89005772 722306 ELECTRIC - TRANSCA 0 29,427 29,427 29,426.87 .00 .13 100.0%

TOTAL BGP MAIN - EXPENSE 0 g1, 087 91,087 31,085.9¢C .00 1.10 100.0%
89005872 BGP FIRE - EXPENSE
89005872 722301 WATER o] 0 0 .0C .00 .30 G
89005872 722302 SEWER 0 0 0 .00 .00 00 .0%
89005872 722303 ELECTRIC - CL&2 0 B,430 8,430 8,429.14 .00 .86 100.3%
89005872 722304 PROPANE 0 0 0 .00 .00 0 3%
89005872 722305 HEATING OIL 0 54,546 54,646 54,645 .36 .00 54 100.2%
89005872 722306 ELECTRIC - TRANSCA 0 9,618 9,618 9,617.81 .00 18 J00.0%
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TCTAL BGP FIRE - EXPENSE 0 72,694 72,694 72,692.31 .00 1.69 1iC0.0%
89005972 BOE MAIN - EXPENSE
89005972 722301 WATER 0 859 86% 218.53 e 620.49 25.1%
89005972 722302 SEWER 0 537 537 .00 .00 537.00 .0%
89005972 722303 ELECTRIC - CL&P 0 1,794 1,794 1,753.55 .00 .58 100.0%
89005972 722304 PROPANE 0 0 v} .00 .00 .01 .0%
89005972 722305 HEATING OIL 0 3,776 3,776 3,775.94 RE2 741 .15  100.0%
89005972 722306 ELECTRIC - TRANSCA 0 1,924 1,924 1,923.84 S5 .16 160.0%
89005972 755100 PRINCIPAL 8] &} C .00 .00 .00 .0%
89005972 755200 INTEREST 0 0 0 .00 .30 .00 .0%
TOTAL BOE MAIN - EXPENSE ¢} 8,900 8,900 7,711.86 .00 1,1E8.3% 86.6%
TOTAL UNDEFINED o} 3 0 -5,654.00 4,450.00 1,204.00 100.0%
TOTAL BOARD OF EDUCATION 0 o} ¢ -5,654.00 4,450.00 1,204.00 100.0%
TOTAL UTILITY SERVICE FUND 0 0 o -5,654.00 4,450.00 1,204.00 -00.0%
TOTAL REVENUES 0 -955,882 -955,882 -955,8B82.25 .00 .00
TOTAL EXPENSES 0 955,882 955,882 950,228.25 4,450.00 1.204.00
GRAND TCTAL 0 0 C -5,654.00 4,450.00 1,264.00 200.0%

** END OF REPORT - Generated by Laura Schwabe **
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86106272 755200 INTEREST C 0 0 .00 .00 00 0%
TOTAL HICKS TOWN HALL - EXPENSE 0 45,073 45,073 35,815.84 210.00 9,046.77  /S.9%
86106372 HICKS JAIL - EXPENSE
86106372 722301 WATER 0 214 a0k 180.75 .00 33.61  84.3%
86106372 722302 SEWER 0 0 0 .90 .00 .00 . 0%
86106372 722303 ELECTRIC - CL&P 0 1,629 1,629 970.57 .00 658.23 59.6%
86106372 722304 PROPANE 0 21,265 11,2865 10,153.561 .00 1,111.61  90.1%
86106372 722305 HEATING OIL 0 2,220 2,220 2,220.22 .00 .01 100.0%
86106372 722306 ELECTRIC - TRANSCA 0 0 0 .00 .00 .00 0%
TOTAL HICKS JAIL - EXPENSE 0 15,329 15,329 13,525.55 .00 1,803.52  88.2%
86106472 SENIOR CENTER - EXPENSE
86106472 722301 WATER 0 342 3432 287.96 .00 53.81  84.3%
86106472 722302 SEWER 0 0 0 .00 .00 .00 0%
86106472 722303 ELECTRIC - CL&P 0 4,309 4,309 3,698.13 .00 1,210.55  71.9%
86106472 722304 PROPANE 0 1,045 1,045 .00 .00 1,045.00 0%
86106472 722305 HEATING OIL 0 5,800 5,800 4,063.21 .00 1,736.51  70.1%
86106472 722306 ELECTRIC - TRANSCA 0 2,400 2,400 2,359.57 .00 40.43  98.3%
TOTAL SENIOR CENTER - EXPENSE 0 13,895 13,895 9,808.87 .00 4,086.30 70.6%
86106572 TROOPERS - EXPENSES
86106572 722301 WATER 0 0 0 00 .00 0 %
86106572 722302 SEWER 0 0 0 .00 .00 .GO 0%
86106572 722303 ELECTRIC - CL&P 0 1,260 1,260 1,260.22 .00 .20 190.0%
86106572 722304 PROPANE 0 0 0 .00 .00 .00 0%
86106572 722305 HEATING OIL 0 2,069 2,069 1,698.47 .00 370.48  82.1%
86106572 722306 ELECTRIC - TRANSCA 0 0 0 .00 .00 .00 0%
TOTAL TROOPERS - EXPENSES 0 3,329 3,329 2,958.69 .00 370.68  88.9%

86106672 FIRE STATICONS - EXPENSE

16.5%

Ui
o

86106672 722301 WATER 0 835 835 136.51 .GO 638 .
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APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USED
TOTAL PARKS & FACILITIES C 0 ¢ ~85,798.56 425.02 83,373.56 L0C.0%
TOTAL UTILITY SERVICE FUND e 0 0 -B5,798.5¢ 425.03 85,373.56 100.0%
TOTAL REVENUES a =275;9089 -175', 908 -235,056.68 =040 52, _.48.00
TOTAL ZEY¥PENSES a 275,903 175,908 149,258.12 425.02 25,225.56
GRAND TOTAL 0 3 U -85,798.56 425.00 85,373.56 10C.0%

** END OF REPORT - Generated by Laura Schwabe **

































F.4

TO: Tolland Members of the Board of Education
FROM: Dr. T. Y. McDowell
DATE: August 7, 2014

SUBJECT:  Board Policy 5050 (Students) Confidentiality and Access to Student Records
Board Policy 5120 (Students) Administration of Student Medications
Board Policy 3080 (Business) Advertising Signage and Administrative Regulation

Attached please find the above referenced Board Policies. These policies were reviewed by the
Policy Committee on August 6, 2014. The language to be deleted is in brackets and new
language is in uppercase and bolded.

Board Policy 5050 (Students) Confidentiality and Access to Student Records

The Policy and notice to parents have been amended to reflect changes to directory information,
as per recent FERPA regulatory changes. Specifically, the new Policy language makes clear that
parents may not opt out of a district requirement that students display a student identification
badge while on school property.

Board Policy 5120 (Students) Administration of Student Medications

Public Act 12-198 makes certain changes to the law with respect to the administration of
medication to students with glycogen storage disease (diabetes). The policy has been revised to
reflect the standards of the new law. Please note also that the law requires that the Board obtain
the advice and approval of the school medical advisor, the school nurse supervisor or other
qualified licensed physician in making changes to the administration of medications policy. For
that reason, we will share the proposed revisions to the policy with the school medical advisor,
school nurse supervisor or other qualified licensed physician prior to formal adoption of the
revised policy. I will be meeting with Chris Grulke, Nurse Coordinator, prior to the August 27,
2014 Board meeting.

Board Policy 3080 (Business) Advertising Signage and Administrative Regulation

The language for the Policy and Regulation need to be changed to allow for permanent signage
to be installed. Specifically, we are recommending that the Policy language stating:
“Advertising signage shall be placed no earlier than March 1 and will be removed no later than
November 30 of each school year” be removed from the Policy.

Additionally, the Regulation under Restrictions on Advertising 1. “Not be permanent and shall
be placed no earlier than March 1 and be removed no later than November 30 of each year” be
removed from the Regulation.










[F.] G. Disclosure

Disclosure means to permit access to or to release, transfer, or otherwise
communicate personally identifiable information as contained in education
records by any means, including oral, written or electronic means, to any
party except the party identified as the party that provided or created the
record.

[G] H. Education Records

1. Education records means any information directly related to
a student that is recorded in any manner (e.g., handwriting,
print, computer media, video or audio tape, film, microfilm,
and microfiche) and that is maintained by the school system
or persons acting for the school system.

2. Education Records Does Not Include:

A. Private, personal, or working notes in the sole
possession of the maker thereof, and which are not
accessible or revealed to any other except a
“substitute”;

B. Records maintained by a law enforcement unit of the
school district that were created by that unit for the
purpose of law enforcement;

C. Employment records used only in relation to the
student's employment by the school district that are 1)
made and maintained in the normal course of
business, 2) relate exclusively the student's capacity
as an employee, and 3) are not made available for
any other purpose;

D. Records on an eligible student (i.e. over 18 or
attending a postsecondary education institution) that
are considered ‘“treatment records” meeting the
following criteria: 1) the records are maintained by a
physician, psychologist, or other recognized
professional or paraprofessional capacity, 2) the
records are made in connection with the treatment of
the student and 3) the records are disclosed only to
individuals providing such treatment (treatment does
not include remedial educational activities or activities
that are part of the program or instruction of the
school district). However, the school district must,
upon request, permit an eligible student to have a
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physician or other appropriate professional of the
student's choice review his/her treatment records:

Ex Records created or received by the school district
after an individual is not longer a student in
attendance and that are not directly related to the
individual's attendance as a student; and

I Grades on peer-graded papers before they are
collected and recorded by a teacher.

[H.]l. Eligible Student

An "eligible student” is a student or former student who has
reached 18 years of age or is attending an institution of post-
secondary education or is an emancipated minor.

['] J. Law Enforcement Unit

An individual, office, department, division or other component of an
educational agency or institution, that is officially authorized or
designated by that agency or institution to 1) enforce laws or refer
matters of law enforcement to appropriate authorities or 2) maintain
the physical security and safety of the agency or institution.

[J] K. Legitimate Educational Interest

Means the need for a school official to review an education record in
order to fulfill his or her professional responsibilities.

[K]L. Parent

The word "parent" is defined as a parent or parents of a student,
including a natural parent, a guardian, or surrogate parent or an
individual acting as a parent in the absence of a parent or guardian.

The rights of a parent shall transfer to an eligible student, however, a
parent of a student who student as a dependent under Section 152 of
the Internal Revenue Code of 1986 is entitled to the student's
education records without the eligible student's consent.

[L] M. Personally |dentifiable Information

"Personally identifiable information" includes, but is not limited to the
student’'s name; the name of the student’s parent or other family
members; the address of the student, or his/her family; a personal
identifier, such as the student's social security number, student
number or biometric record; other indirect identifiers, such as the
student’s date of birth, place of birth, and mother's maiden name;
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Access To Education Records

A.

Parents and/or an eligible student have the right to inspect and
review all education records of the student unless such rights have
been waived under Section XI, below. Parents’ rights of inspection
and review are restricted to information dealing with their own child.
In the case of an eligible student, the right to inspect and review is
restricted to information concerning the student. All requests for
access to education records must be in writing.

When submitting a written request to inspect or review education
records, the request must identify the record or records being
sought. The school district will notify the parent or eligible student
of the date, time and location where the records may be inspected
and reviewed.

The parents or eligible students may designate in writing a
representative to inspect and review the records. Consent for
disclosure of education records to a designated representative
must be signed and dated by the parent or eligible student.

A school professional shall be present at all such inspections and
reviews and shall respond to reasonable requests for explanations
and interpretations of the records.

For the records of regular education students, the Board will make
education records available for inspection and review by parents or
eligible students within a reasonable period of time, but in any
event, no more than forty-five (45) calendar days from the receipt of
a written request.

For students requiring special education, the Board will comply with
a request to inspect and review a student's education records with
ten (10) days of the request; or with three (3) days of the request if
the request is in order to prepare for a meeting regarding an IEP
meeting (Planning and Placement Team meeting) or any due
process proceeding.

Parents of students eligible to receive special education and related
services (or the eligible student) have the right to receive one free
copy of their child’s (his/her) education records. The request for the
free copy must be in writing and the board shall comply with the
written request within five (5) school days of the request.
Notwithstanding the fact that a test instrument may meet the criteria
for an “education record” under the Family Educational Rights and
Privacy Act, 20 USC 1232G, any test instrument or portion of a test
instrument for which the test manufacturer asserts a proprietary of
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VII.

E

1)

2)

L N =

a parent or eligible student;

a party seeking directory information;

a party who has signed and dated written consent from the

parent and/or eligible student:

4. school officials from the school district in which the student is
currently enrolled who have a legitimate educational interest in
the information contained in the student's record; or

5. persons seeking or receiving the information as directed by a

federal grand jury or other law enforcement subpoena or ex

parte order of the Attorney General of the United States

(provided that the information requested is not to be re-

disclosed).

The record (log) is a permanent part of the student's education
records and must be available to the parent or eligible student

upon request.

If the district makes a release of education records without consent
in a health and safety emergency, the district must record:

The articulable and significant threat to the health and safety of
a student or other individuals that formed the basis for

disclosure; and
The parties to whom the district disclosed the information.

The Release of Records or Personally Identifiable Information

A.

The school system or its designated agents may not permit release
of education records or any information from such records which
contains personally identifiable information to any outside
individual, agency, or organization without the written consent of
the parents or eligible student, except as indicated in Section VII. C
below.  Personally identifiable information contained in the
education record, other than directory information, will not be
furnished in any form (i.e, written, taped, person-to-person,
statement over the telephone, on computer disk, etc.) to any person
other than those listed below, unless prior written consent has been

obtained.

To be effective, the written consent must be signed and dated and
must specify the records that may be disclosed, state the purpose
of the disclosure, and identify the party or class of parties to whom
the disclosure may be made.

Personally identifiable information may be released without consent
of the parents, or the eligible student, only if the disclosure meets
one of the criteria set forth below:
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The disclosure is to other school officials within the district,
including teachers, who have been determined by the
school district to have legitimate educational interests in the
education records.

The disclosure is to a contractor, consultant, volunteer, or
other party to whom an agency or institution has
outsourced institutional services or functions, provided that
the outside party (a) performs an institutional service or
function for which the district would otherwise use
employees, (b) is under the direct control of the district with
respect to the use and maintenance of education

records, and is subject to the requirements of FERPA with
respect to the use and redisclosure of personally identifiable
information from education records.

TRANSFER STUDENTS:

a) The disclosure is to officials of another school, including
other public schools, charter schools, and post-secondary
institutions in which the student seeks or intends to enroll or
where the student is already enrolled so long as the
disclosure is for purposes related to the student's
enrollment or transfer. Disclosure of personally

identifiable information will be made only upon condition that
the student's parents be notified of the transfer, receive a
copy of the record if desired, and have an opportunity for a
hearing to challenge the content of the record pursuant to
Section X.

b) When a student enrolls in a new public school district
(including public charter school), the receiving school district
must send written notice of such enroliment to the school
the student previously attended not later than two (2)
business days after the student enrolls. Not later than ten
(10) days after receipt of such notice, the sending school
shall transfer the student's records to the new school district.

¢) Upon notification by the Department of Children and
Families of a decision to change the school placement for a
student attending district schools who is placed in out-of-
home care by DCF pursuant to an order of temporary
custody or an order of commitment, in accordance with
Section 46b-129 of the Connecticut General Statutes, the
Board shall transmit to the receiving school, not later than
one (1) business day after receipt of such notification from
DCF, all essential educational records for the student,
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10.

The disclosure is to state and local officials or authorities
within the juvenile justice system as long as the officials and
authorities to whom the records are disclosed certify in
writing to the school district that (a) the information is
required by court, (b) will not be disclosed to any other party
without the prior, written consent of the parent of the student,
except as provided under State law. Disclosure shall be
permitted for information relating to the student’s school
attendance, adjustment and behavior, as well as the
student’s individualized education program (IEP) and related
documents if the student receives special education
services. If a student is placed on probation by the juvenile
court, school officials may issue their own recommendation
concerning the conditions of the student’s probation.

The disclosure is to organizations conducting studies for, or
on behalf of, educational agencies or institutions for the
purpose of developing, validating, or administering predictive
tests, administer student aid programs, or improving
instruction, so long as (a) the study does not permit personal
identification of parents or students by individuals other than
representatives of the organization, (b) the information is
destroyed after it is no longer needed for the purposes for
which the study was conducted, and (c) the district enters
into a written agreement with the organization conducting the
study that ensures that the study protects the confidentiality
of personally identifiable student information consistent with
FERPA requirements .

The disclosure is to accrediting organizations in order to
carry out their accrediting functions.

The disclosure is to parents of an eligible student who claim
that student as a dependent student as defined in Section
152 of the Internal Revenue Code of 19886.

The disclosure is to comply with a judicial order or lawfully
issued subpoena, provided that the educational agency
makes a reasonable effort to notify the parent or the eligible
student in advance of compliance, unless such disclosure is
in compliance with (a) a federal grand jury subpoena and the
court has ordered that the existence or the contents of the
subpoena or the information furnished in response to the
subpoena not be disclosed; or (b) any other subpoena
issued for a law enforcement purpose and the court or other
issuing agency has ordered that the existence or the
contents of the subpoena or the information furnished in
response to the subpoena not be disclosed; or (c) an ex
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in the district) annually of any categories of information
designated as directory information. This notice will provide
such individuals with an opportunity to object to such disclosure.
An objection to the disclosure of directory information shall be
good for only one school year.

School districts are legally obligated to provide military recruiters
or institutions of higher education, upon request, with the
names, addresses and telephone numbers of secondary school
students, unless the secondary student or the parent of the
student objects to such disclosure in writing. Such objection
must be in writing and shall be effective for one school year.

In all other circumstances, information designated as directory
information will not be released when requested by a third party
unless the release of such information is determined by the
administration to be in the educational interest of the school
district and is consistent with the district’'s obligations under both
state and federal law.

The school district may disclose directory information about
students after they are no longer in enrollment in the schoal
district. Notwithstanding the foregoing, the district will continue
to honor any valid objection to the disclosure of directory
information made while a student was in attendance unless the
student rescinds the objection.

An objection to the disclosure of directory information shall not
prevent the school district from disclosing or requiring a student
to disclose the student's name, identified or institutional email
address in a class in which the student is enrolled.

The school district will not use the student's social security
number or other non-directory information alone or combined
with other elements to identify or help identify the student or the
student's records.

De-ldentified Records and Information

A

The school district may release education records or
information from education records without the consent of a
parent or eligible student after the removal of all

personally identifiable information, provided that the district
has made a reasonable determination that a student’s
identity is not personally identifiable, whether through single
or multiple releases, taking into account other reasonably
available information.

15



The school district may release de-identified education
records including student level data from education records
for the purpose of education research by attaching a code to
each record that may allow the recipient to match information
received from the same source, provided that:

a) the district does not disclose any information about
how it generates and assigns a record code, or that
would allow a recipient of the information to identify a
student based on the record code;

b) the record code is used for no purpose other than
identifying a de-identified record for the purposes of
education research and cannot be used to ascertain
personally identifiable information about a student;
and

c) the record code is not based on a student's social
security number or other personal information.

Disciplinary Records
Nothing in this policy shall prevent the school district from:

1.

Including in the education records of a student appropriate
information concerning disciplinary action taken against the
student for conduct that posed a significant risk to the safety or
well-being of that student, other students, or other members of

the school community.

Disclosing appropriate information concerning disciplinary action
taken against a student for conduct that posed a significant risk
to the safety or well-being of that student, other students, or
other members of the school community, to teachers and school
officials who have been determined to have legitimate
educational interests in the behavior of the student.

In accordance with state and federal law, the district will facilitate
the transfer of records of suspension and expulsion of a student to
officials of any private elementary or secondary school in which the
student is subsequently enrolled or seeks, intends or instructed to

enroll.

Records of the Department of Children and Families (‘DCF”)

1.

Documents related to any Department Of Children And Families
("DCF") child abuse and/or neglect investigations that are
maintained by the Board are considered education records
under The Family Educational Rights and Privacy Act
("FERPA"). as such, they are subject to the confidentiality and
disclosure requirements set forth in this policy and in
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corresponding provisions of State and Federal law. Such

records, including records of allegations, investigations and reports
made to DCF, should be kept in a confidential and central location,
with restricted access and shall be disclosed only as authorized by
law. In addition to meeting the requirements under FERPA, should
the Board receive a request to disclose confidential DCF records to
an outside third party, the Board shall redact the name or other
personally identifiable information concerning the individual
suspected of being responsible for the alleged abuse and/or
neglect unless the requested records are being released to the
individual named in the DCF records.

2. In addition, the District shall redact the name or any personally
identifiable information related to the identity of any individual
responsible for making a report of alleged child abuse and/or
neglect before releasing or transferring any DCF records
containing such reports

VIIl. Redisclosure of Education Records

A. The school district may disclose personally identifiable information from an
education record only on the conditions that:

T

The party to whom the information is disclosed will not subsequently
redisclose the information to any other party without the proper consent
of the parent or eligible student, and

2. The officers, employees, and agents of a party that receives such

information may only use the information for the purposes for which
disclosure was made.

B. Notwithstanding the provisions of section a above, the school district
may disclose personally identifiable information from an education
record with the understanding that the information may be redisclosed
by the recipient of the information as long as prior written consent for
disclosure is not required, for one of the reasons listed in article vii,
section ¢. Above, and at least one of the following conditions is met.

1.

The record of the original disclosure includes the names of the
parties to whom redisclosure is being made and the legitimate
interests each such party has in requesting or obtaining the
information.

. In the case of disclosures made pursuant to a court order or lawfully

issued subpoena, the district has made a reasonable effort to notify
the parent or eligible student in advance of compliance with the
subpoena (except if such subpoena meets the criteria set forth
above in article vii, section c. (10)).
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3. Disclosure is made to a parent, an eligible student, or the parent of
an eligible student.

4. The information is considered directory information.

C. In the event that the family policy compliance office determines that a
third party outside of the school district has improperly redisclosed
personally identifiable information from education records in violation of
ferpa, the school district may not allow that third party access to
personally identifiable information from education records for at least

five (5) years.
IX. Amendment of Education Records

A. If a parent or an eligible student believes that information in the
student's education records is inaccurate, misleading or violates of
the student's right to privacy, he/she is entitled to:

1; Request in writing that the school district make appropriate
amendments;
2 Receive within a reasonable period of time a decision from

the school district.

B. If the school district decides to amend the records, the school
district shall promptly take such steps as may be necessary to put
the decision into effect with respect to the requested amendments,
and shall inform the parent or eligible student of the amendment.

C. If the school district decides that an amendment of data in
accordance with the request is not warranted, it shall so inform the
parent or eligible student and advise him/her of the right to a
hearing pursuant to this policy.

X, Hearing Rights and Procedures

A. Rights

1. Upon written request of a parent or eligible student to the
Superintendent, an opportunity for a hearing shall be
provided to challenge the content of a student's education
records on the grounds that the information contained in the
education records is inaccurate, misleading, or otherwise in
violation of the privacy rights of the student.

2. If, as a result of the hearing, the school district decides that
18



information contained in the education records of a student

s inaccurate, misleading, or otherwise in violation of the
student's right to privacy, the data shall be amended, and the
parent or eligible student shall be informed in writing.

If, as a result of the hearing, it is decided that data are not
inaccurate, misleading, or otherwise in violation of the
student's right to privacy, the parent or eligible student shall
be informed of the right to place in the student’s education
records a statement commenting on the contested
information or stating why he or she disagrees with the
District's decision, or both.

a. Any statement placed in the records of the student
shall be maintained by the school system as part of the
records of the student as long as the record or contested
portion is maintained by the school system.

b. If the contested portion of the education record
disclosed by the school system, the statement of
disagreement by the parents and/or eligible student shall
also be disclosed.

Procedures

1.

The hearing shall be held within a reasonable time after the
school system has received the request, unless the parent
requests a delay.

The parent shall be given notice of the date, place, and time
of the hearing.

The hearing will be conducted by a person(s) appointed by
the Superintendent of Schools. This person(s) shall be
knowledgeable of the policies relating to confidentiality and
shall not have a direct interest in the outcome of the hearing.

The parent and the school system shall have the right to be
represented by person(s) of their choosing at their own
expense, to cross-examine witnesses, to present evidence,
and to receive a written decision of the hearing.

The decision reached through the hearing shall be made in
writing within a reasonable period of time after the hearing.
The decision will be based solely upon the evidence
presented at the hearing and shall include a summary of the
evidence and the reasons for the decision.
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Xl.  Waiver of Rights

A. A student who is an applicant for admission to an institution of post-
secondary education or is in attendance at an institution of post-
secondary education, may waive his or her right to inspect and
review confidential letters and confidential statements of
recommendations with the following limitations:

1.

The student is notified, upon request, of the names of all
individuals providing the letters or statements.

2 The letters or statements are used cnly for the purpose for
which they were originally intended.

3; The waiver is not required by the agency as a condition of
admission to or receipt of any other service or benefit from
the agency.

4. The waiver must be in writing and executed by the student,
regardless of age, rather than by the parent.

B. A waiver may be revoked with respect to any actions occurring after

the revocation.

C. Revocation of a waiver must be in writing.

Xll.  Special Confidentiality Procedures for HIV-Related Information

A. The following definitions shall apply to Section Xl of this policy:

i

Confidential HIV-Related Information

"Confidential HIV-related information™ means any information
pertaining to the protected individual or obtained pursuant to
a release of confidential HIV-related information, concerning
whether a person has been counseled regarding HIV
infection, has been the subject of an HIV-related test, or has
HIV infection, HIV-related iliness or AIDS, or information
which identifies or reasonably could identify a person as
having one or more of such conditions, including information
pertaining to such individual's partners.

Health Care Provider

"Health Care Provider" means any physician, dentist, nurse,
provider of services for the mentally ill or persons with
mental retardation, or other person involved in providing
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medical, nursing, counseling, or other health care, substance
abuse or mental health service, including such services
associated with, or under contract to, a health maintenance
organization or medical services plan.

Protected Individual

"Protected individual” means a person who has been
counseled regarding HIV infection, is the subject of an HIV-
related test or who been diagnosed as having HIV infection,
AIDS or HIV-related iliness.

Release of confidential HIV-related information

"Release of confidential HIV-related information" means a
written authorization for disclosure of confidential HIV-related
information which is signed by the protected individual, if an
eligible student, or a person authorized to consent to health
care for the individual and which is dated and specifies to
whom disclosure is authorized, the purpose for such
disclosure and the time period during which the release is to
be effective. A general authorization for the release of
medical or other information is not a release of confidential
HIV-related information, unless such authorization
specifically indicates its dual purpose as a general
authorization and an authorization for the release of
confidential HIV-related information.

School Medical Personnel

"School medical personnel" means an employee of the
Board who is a school nurse or the school district medical
adviser.

B. Confidentiality of HIV-related Information

s

All school staff must understand that no person who obtains
confidential HIV-related information regarding a protected
individual may disclose or be compelled to disclose such
information. Each person who has access to confidential
HIV-related information is responsible for ensuring that
confidential HIV-related information is protected from
disclosure and/or redisclosure,

Confidential HIV-related information is not public information
and any disclosure, other than to persons pursuant to a
legally sufficient release or to persons authorized by law to
receive such information without a legally sufficient release,
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viclates the law and Board policy.

C Accessibility of Confidential HIV-related Information

1

No school staff member who obtains confidential HIV-related
information may disclose or be compelled to disclose such
information, except to the following:

a. the protected individual, his/her legal guardian or a
person authorized to consent to health care for such
individual,

b. any person who secures a release of confidential HIV-
related information;

& a federal, state or local health law officer when such
disclosure is mandated or authorized by federal or
state law;

d. a health care provider or health facility when

knowledge of the HIV-related information is necessary
to provide appropriate care or treatment to the
protected individual or when confidential HIV-related
information is already recorded in a medical chart or
record and a health care provider has access to such
record for the purpose of providing medical care to
the protected individual;

e, a medical examiner to assist in determining cause of
death; or
f. any person allowed access to such information by a
court order.
D. Procedures

1.

If a school staff member, other than school medical
personnel, is given confidential HIV-related information
regarding a protected individual who is also a student from
the student's legal guardian or the student, the school staff
member shall attempt to secure a release of confidential
HiV-related information for the sole purpose of disclosing
such information to school medical personnel.

If a school medical personnel member is given confidential
HIV-related information regarding a protected individual, who
is also a student, by a student's legal guardian or by the
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student and the legal guardian or the student requests
accommodations to the student's program for reasons
related thereto, the school medical personnel member shall
inform the legal guardian or the student, if an eligible

student, that a release of confidential HIV-related information
is necessary before such information may be disclosed to
other educational personnel capable of assessing the need
for and implementing appropriate accommodations to the
student's program.

Any school staff member who obtains confidential HIV-
related information from a source other than the protected
individual or his/her legal guardian, shall keep such
information confidential and shall not disclose such
information.

No school staff member may disclose confidential HIV-
related information to other school staff members without
first obtaining a release of confidential HIV-related
information.

Any record containing confidential HIV-related information
shall be maintained in a separate file, and shall not be
subject to the provisions of this policy regarding accessibility
of general student records.

If school medical personnel determine that the heath and
safety of the student and/or others would be threatened if a
release of confidential HIV-related information is not
obtained, the school medical personnel may seek a court
order authorizing disclosure. In such cases, such
confidential HIV-related information may BE disclosed as set
forth in and subject to any limitation of such court order.

Disclosures Pursuant to a Release

y

Any disclosure pursuant to a release shall be accompanied
by a notice in writing stating, "This information has been
disclosed to you from records whose confidentiality is
protected by state law. State law prohibits you from making
any further disclosure of it without the specific written
consent of the person to whom it pertains, or as otherwise
permitted by said law. A general authorization for the
release of medical or other information is NOT sufficient for

this purpose.”

Oral disclosures must be accompanied or followed by the
above notice within 10 days.
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3 Except for disclosures made to a federal, state or local
health officer when such disclosure is mandated or
authorized by federal or state law, a notation of all
disclosures shall be placed in the medical record or with any
HIV-related test result of a protected individual, who shall be
informed of such disclosures on request.

XIll. Child Abuse Reporting

XIV.

Nothing in this policy shall limit a mandated reporter's responsibility to
report suspected child abuse or neglect under the Board's Child Abuse
and Neglect Reporting Paolicy #4090.

Right to File a Complaint

FERPA affords parents and eligible students the right to file a complaint
with the u.s. department of education concerning alleged failures by the
district to comply with the requirements of FERPA. The name and
address of the office that administers FERPA is:

Family Policy Compliance Office
U.S. Department Of Education
400 Maryland Avenue, S.W.
Washington, DC 20202-4605

Legal References:

State law:

Conn. Gen. Stat § 1-201 et seq.

Conn. Gen. Stat. § 1-220h

Conn. Gen. Stat. § 10-15b

Conn. Gen. Stat. § 17-16a

Conn. Gen. Stat. § 17a-101k

Conn. Gen. Stat. § 19a-581 et seq.
Conn. Gen. Stat. § 46b-134

Regs. Conn State Agencies § 10-76d-18
Public Act 11-93

Public Act 11-115

Office of The Public Records Administrator, Retention Schedule
M8-Education Records, revised 2/2005 available at
Http://www.cslib.org/retschedules.htm

Federal Law:

Family Educational Rights and Privacy Act (Ferpa), 20 U.S.C. §§

1232g Et. Seq.
USA Patriot Act Of 2001, Pub. L. 107-56
No Child Left Behind Act of 2001, Pub. L. No. 107-110
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34 CFR 99.1-99.67(as amended)
34 CFR 300.560-300.576

Balancing Student Privacy And School Safety: A Guide To The
Family Educational Rights And Privacy Act For Elementary And
Secondary Schools, US Department Of Education (October 2007),
Available At http://www.ed.govi/policy/genguid/fpco/ferpal
safeschools/.
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—a

. This includes verified information for the formulation of education

programs for all students, but not absolutely necessary over an
indefinite period of time.

Data in Category B must be accurate, clearly understood, and verified
before becoming part of any continuing record. There should be no
anonymous entries in a student's school record. Category B
information should be reviewed at least every three (3) years while the
student is in school.

Category B records may be destroyed after six (6) years following the
student's graduation, or the graduation of the class to which he/she

belonged.

Notice of a student's suspension or expulsion shall be expunged from
the student's cumulative educational record if the student graduates
from high school, except for notice of an expulsion based upon
possession of a firearm or deadly weapon.

In cases where a student is suspended or expelled for the first time,
and the administration or the board, respectively, has shortened or
waived the period of suspension or expulsion in accordance with the
board's disciplinary policy relating to the first time offences, the
administration or the board respectively, may choose to expunge such
notice of suspension or expulsion from the student's cumulative record
at the time the student completes the specified program, and nay other
conditions imposed by the administration/board, rather than after
graduation. Should the notice be expunged in accordance with this
provision, a record of the fact that the student had been suspended or
expelled shall be maintained apart from the students cumulative record,
for the limited purpose of determining whether any subsequent
offenses by the student would constitute the student’s first suspension
or expulsions.

Records containing information pertaining to child abuse/neglect
referrals or reports, or containing confidential HIV-related information
should be kept separate from the student’'s cumulative folder, in
confidential files.

Confidential HIV-related information contained in the confidential file
should only be disclosed pursuant to district policy.

Information contained in documents related to any Department of
Children and Families (“DCF”) child abuse and/or neglect investigation,
or any such investigation conducted by local law enforcement officials,
shall be kept confidential. Such records shall only be disclosed in
accordance with the Board’s policy regarding Confidentiality and
Access to Student Records.
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9. Category B Records Shall Include the following (if applicable):

Record Location
a. Standardized academic achievement Cumulative file

s5cares
(CTBS, CAPT, CMT)

b. Standardized group aptitude Cumulative file
and/or personality testing program results

c¢. Diagnostic reading/math test results Cumulative file
' (not special education)
d. Educational and/or vocational interest Cumulative file
e. Speech/language and hearing evaluations Cumulative/health file

(not special education)

f.  Family background information Cumulative file
g. Systematically gathered teacher or Cumulative file
counselor ratings and observations
h. Comprehensive health records Cumulative/health/pupil
personnel file
i. Correspondence relating to the student Cumulative/health/pupil
personnel file
j. Disciplinary records Cumulative file
k. Extracurricular activities Cumulative file
|. Letters of recommendation Cumulative file
m. Parent/eligible student's signed Cumulative/health/pupil
release forms for disclosure personnel file
n. Family with service needs records Cumulative file
0. Reports of child abuse/neglect Confidential file
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Administrative Regulations Regarding
Classification Of Education Records

The School District will appoint a custodian of records who will ensure that
student education records are kept as follows:

A. Category “A” Records:

Category A includes official administrative records that constitute the
minimum personal data necessary for the operation of the educational
system.

Category A records shall be maintained for at least fifty (50) years after
the student leaves the School District or graduates.

Notice of a student's suspension or expulsion shall be expunged from
the student’s cumulative education record if the student graduates from
high school, except for notice of an expulsion based upon possession
of a firearm or deadly weapon.

‘In cases where a student is suspended or expelled for the first time,
and the Administration or the Board, respectively, has shortened or
waived the period of suspension or expulsion in accordance with the
Board's disciplinary policy relating to first time offenses, the
Administration or the Board, respectively, may choose to expunge such
notice of suspension or expulsion from the student's cumulative record
at the time the student completes the specified program and any other
conditions imposed by the Administration/Board, rather than upon
graduation. Should the notice be expunged in accordance with this
provision, a record of the fact that the student had been suspended or
expelled shall be maintained apart from the student's cumulative
record, for the limited purpose of determining whether any subsequent
offenses by the student would constitute the student's first suspension

ar expulsion.

Category A Records shall include, at a minimum, the following:

Record Location
a. Basic Biographical Information Cumulative/Health File
b. Academic Achievement Cumulative File
(Grades/Transcripts)
c. Date of High School Graduation Cumulative File
| or Equivalent
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d. Records of Immunizations [ Cumulative/Health/
Pupil Personnel File

. Altendance Records (Days Cumulative File
Absent/Present/Tardy)
f. *Notice of Expulsion for Firearm or Cumulative File

Deadly Weapen (C.G.S. 10-233c(e) .

B. CATEGORY “B" RECORDS

This includes verified infarmation for the formulation of education
programs for all students, but not absolutely necessary over an
indefinite period of time.

Data in category B must be accurate, clearly understood, and verified
before becoming part of any continuing record. There should be no
anonymous entries in a student's education record.

Category B records must be maintained for at least six (6) years after
the student leaves the school district or graduates from high school.

Notice of a student’s suspension or expulsion shall be expunged from
the student's cumulative education record if the student graduates from
high school, except for notice of an expulsion based upon possession
of a firearm or deadly weapon.

*in cases where a student is suspended or expelled for the first time,
and the Administration or the Board, respectively, has shortened or
waived the period of suspension or expulsion in accordance with the
Board's disciplinary policy relating to first time offenses, the
Administration or the Board, respectively, may choose to expunge such
notice of suspension or expulsion from the student’'s cumulative record
at the time the student completes the specified program and any other
conditions imposed by the administration/board, rather than upon
graduation. should the notice be expunged in accordance with this
provision, a record of the fact that the student had been suspended or
expelled shall be maintained apart from the student’'s cumulative
record, for the limited purpose of determining whether any subsequent
offenses by the student would constitute the student's first suspension

or expulsion.

records containing information pertaining to child abuse/neglect
referrals or reports; or containing confidential HIV-related information
should be kept separate from the student's cumulative folder, in
confidential files.

Confidential HIV-related information contained in the confidential file
should only be disclosed pursuant to district policy.
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Information contained in documents related to any Department of
children and Families (“DCF”) child abuse and/or neglect investigation,
or any such investigation conducted by local law enforcement officials,
shall be kept confidential in a central location. Such records shall only
be disclosed in accordance with the Board's policy regarding
confidentiality and access to education records.

Category B records shall include the following (if applicable):

Record

Location

. Child-Study Team Records / Student
Assistance Team Records

Cumulative/Pupil Personnel File

. Standardized Group Test Scores (CAPT,
CMT etc.)

Cumulative/Pupil Personnel File

. Diagnostic Reading/Math Test Results
(Not Special Education)

Cumulative File

. Educational and/or Vocational Interest

Cumulative File

. Speech/Language and Hearing Evaluations
(Not Special Education)

Cumulative/Health File

Comprehensive Health Records

Cumulative/Health/Pupil
Personnel File

. Correspondence Relating To The Student

Cumulative/Health/Pupil
Personnel File

. Suspensions/Expulsions

Cumulative File*

Parent/Eligible Student's Signed
Release Forms

Cumulative/Health/Pupil
Personnel File

Truancy Records (Including Record Of
Parent Conferences And Referrals )

Cumulative File

. Child Abuse/Neglect Forms

Confidential File In Central
Location

Reports Containing Confidential
HIV-Related Information

Confidential File
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Record Location

bb. Referral Forms for Services Based on Health/Pupil Personnel File
Results of Mandated Screenings

cc. Sports Histories and Physical-Examination Health File
Reports
dd. Nursing Records (Health Assessment Health File

Data; Nursing Process Notes; 3™ Party
Health Records)

Category "C" records — Special Education

Category C includes verified information necessary for the formulation of
prescriptive educational plans designed to meet the unique needs of
selected students.

Category C information should be kept separate from the student's
cumulative folder, in the pupil personnel file.

. Category C records must be maintained for at least six (6) years after the
student leaves the school district or graduates from high school.

. Prior to the destruction of category C information, notification to parents

and/or eligible students via media will be made and opportunity provided to
copy said records.
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Category C Shall Include (Where Applicable):

1 Record Locations
a. PPT Referral Forms Pupil Personnel File
b. School Counselor Case Records Cumulative/ Pupil
| - ' Personnel File
¢. School Psychologists Case Records Cumulative/Pupil
Personnel File

d. School Social-Work Case Records Cumulative/Pupil

Personnel File

e. School Speech/Language Pathology Case Cumulative/Pupil
Records Personnel File

f. Section 504 Records Cumulative/Pupil
Personnel File

-g. Special Education Assessment/Evaluation

Reports Pupil Personnel File

h. Due Process Records (Including Complaints, . .
Mediations, And Hearings) Pupil Personnel File

i. Individual Transition Plan Pupil Personnel File
j. Individualized Education Program (“lep”) Pupil Personnel File
Records

K. Planning And Placement Team (“Ppt") Records : :
(Including Notices, Meetings, Consent Forms) PHRI Parmenmal Fle

l.  Individualized Family Service Plans (“Ifsps") Pupil Personnel File

D. Category “D" Records

1. Category D Records Must Be Maintained For Minimum Retention Period
Specified Below,
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Category “D” Shall Include (If Applicable):

RECORD

REQUIRED

MINIMUM
RETENTION

LOCATION

a. Sports Contract/Student
Contract (Including Signature
Sheet For Student Handbook)

End Of School Year
In Which Signed

Cumulative File

b. Permission Slips / Waivers

3 Years

Cumulative File

c. Free/Reduced Meal
Application And Documentation

3 Years

Cumulative File

d. Annual Notification To
Parents (Student Behavior And
Discipline, Bus Conduct,
Electronic Communications
Systems, And The National
School Lunch Program)

1 Year

Cumulative File

e. Adult Education Registration
Records

3 Years Or Until
Audited, Whichever

Cumulative File

Notification Registration Form

Comes First
f. After School Program 1 Year Cumulative File
Registration Records
g. Pesticide Application 5 Years Cumulative File

h. School Registration Records
Including Residency
Documentation

3 Years Or Until
Audited, Whichever
Comes Later

Cumulative File

i. Student Portfolio Work
(Student Produced Work For
Grading Assessment)

End Of Year In Which
Student Received
Grade

May Be Maintained By
Individual Teachers

j. Tardy Slips From
Parents/Guardians

End Of School Year

Cumulative File

k. Physician’s Standing Orders

Permanent; Revise
As Required. Keep
Old Copy Separately.

Health File

l. Student’'s Emergency
Information Card

Until Superseded Or
Student Leaves
School District

Cumulative/Health File

"m. Test Protocols

Discretion Of District

Cumulative/Pupil
Personnel File

n. Surveillance Videotapes
Made On School Bus (*If
Maintained By District)

2 Weeks

N/A
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0. Log Of Access To Education | Maintained For Same | Cumulative/Health/Pup
Records Retention Period As | il Personnel

Required For The

Record
E. Duration Of Education Records

1. Records shall be destroyed in accordance with district policy and
the records retention schedule of the public records administrator.

2 Records may be maintained for longer periods of time whenever
valid cause for the retention of records is shown to the custodian of
records.

3 Notwithstanding the applicable retention schedule, the school
district shall not destroy any education record if a parent or eligible
student has an outstanding request to inspect and review the
education record.

F. Responsibility for Maintenance Of Education Records

1. The Director of Pupil Personnel is the custodian of records.

2. In addition, the following personnel are designated as the guardians of
records for each of the schools:

A. Categories A, B & D: principal at each school.

B. Category C: case manager at each school.

C. With respect to confidential HIV-related information, if the principal
is a recipient of an HIV-related disclosure, the principal shall be the
guardian of records. If not, whoever was the recipient of the HIV-
related disclosure shall be the guardian of the records.

D. With respect to child abuse and neglect investigation material, the
superintendent of schools or designee shall be the guardian of the
records.

3. The chief custodian of records will annually list for public inspection the
names and positions of the custodians of records in each of the
schools.

4. Each of the custodians of records shall supply parents, on request, a

list of the types and locations of education records collected,
maintained, or used within the tolland public schools.



5. The custodians of records is responsible for ensuring compliance with
the confidentiality and access provisions of this board policy and these
administrative requlations.
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Appendix A

Model Notification of Rights Under FERPA for Elementary and Secondary Institutions

The Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. §
12329, et seq., affords parents and eligible students (/.e., students over 18,
emancipated minors, and those attending post-secondary educational
institutions) certain rights with respect to the student's education records, They

are:

(1) The right to inspect and review the student's education records
within forty-five (45) calendar days of the day the District receives a

request for access.

Parents or eligible students should submit to the school principal or
appropriate school official a written request that identifies the record(s) they wish
to inspect. The principal or appropriate school official will make arrangements for
access and notify the parents or eligible student of the time and place where the

records may be inspected.

(2)  The right to request the amendment of the student's education
records that the parents or eligible student believe are inaccurate or
misleading, or otherwise violates the student's privacy rights.

Parents or eligible students who wish to ask the District to amend a
record should write the school principal or appropriate school official, clearly
identify the part of the record the parents or eligible student want changed, and
specify why it should be changed.

If the District decides not to amend the record as requested by the parents
or eligible student, the District will notify the parents or eligible student of the
decision and advise them of their right to a hearing regarding the request for
amendment. Additional information regarding the hearing procedures will be
provided to the parents or eligible student when notified of the right to a hearing.

(3)  The right to privacy of personally identifiable information contained
in the student's education records, except to the extent that FERPA
authorizes disclosure without consent.

One exception that permits disclosure without consent is disclosure to a
school official with legitimate interests. A school official is a person employed by
the District as an administrator, supervisor, instructor or support staff member
(including heaith or medical staff and law enforcement unit personnel); a person
serving on the Board of Education; a person or company with whom the District
has outsourced services or functions it would otherwise use its own employees to
perform (such as an attorney, auditor, medical consultant, or therapist); or a
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parent or student serving on an official committee, such as a disciplinary or
grievance committee; or a parent, student or other volunteer assisting another
school official in performing his or her tasks. A school official has a legitimate
educational interest if the official needs to review an education record in order to
fulfill his or her professional responsibility.

Upon request, the District discloses a student's education record without
consent to officials of another school, including other public schools, charter
schools, and post —secondary institutions, in which the student seeks or intends
to enroll, or is already enrolled if the disclosure is for purposes of the student's

enrollment or transfer.

(4)  The right to file a complaint with the U.S. Department of Education
concerning alleged failures by the District to comply with the
requirements of FERPA. The name and address of the Office that
administers FERPA is:

Family Policy Compliance Office
U.S. Department of Education
400 Maryland Avenue, S.W.
Washington, DC 20202-4605

Unless notified in writing by a parent or eligible student to the contrary
within two weeks of the date of this notice, the school district will be permitted to
disclose "Directory Information" concerning a student. Directory Information
means information contained in an education record of a student that would not
generally be considered harmful or an invasion of privacy if disclosed. It
includes, but is not limited to, the parent's name and/or e-mail address, the
student’s name, address, telephone number, e-mail address, photographic,
computer and/or video images, date and place of birth, major field(s) of study,
grade level, participation in school-sponsored activities or athletics, weight and
height (if the student is a member of an athletic team), dates of attendance,
degrees and awards received, and the most recent previous educational agency

or institution attended.

The written objection to the disclosure of directory information shall be
good for only one year. School districts are legally obligated to provide military
recruiters and institutions of higher learning, upon request, with the names,
addresses and telephone numbers of secondary school students, unless the
secondary school student or the parent of the student objects to such disclosure
in writing. Such objection shall be in writing and shall be effective for one year.

In all other circumstances, information designated as directory information will not
be released when requested by a third party unless the release of such
information is determined by the administration to be in the educational interest of
the school district and is consistent with the district's obligations under both state

and federal law.
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[Name]

[Relationship to Student]

(Date)



Transfer of confidential student information

Date:

Pursuant to the Family Educational Rights and Privacy Act (‘"FERPA"), | hereby
authorize the Tolland Public Schools to release and/or obtain (please circle) the
following confidential records regarding my child.

Name of child:

Address:

DOB:

Parent(s)/Guardian(s):

School:

(Please check all that apply)

Obtain Release

All records a O
Cumulative file

Pupil personnel/special education
Disciplinary

Health/medical*

O O O o o
O O o O O

Other (please specify)
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To/From:

Name
Address:

street town state/zip code
Telephone: ( ) fax: ( )

ke e e e e e el e e e e e e e e e 9 e R e e e ke e e e e e e ke e ke e o sl e v e e e o e e o o e e v o e e ke sk e o o ok okl o e e e e

If this authorization is being used to obtain protected health information from a
child’s physician or other covered entity under HIPPA, the following section must

be completed:

I, the undersigned, specifically authorize to
Name of physician

Disclose my child’'s medical information, as specified above, to my child's

School, at the above
address Name of School

For the purposes described below (i.e. Health assessment for school entry,
special education etc.):

By signing below, | agree that a photocopy of this authorization will be valid as
the original. This authorization will be valid for a period of one year from the date
below. | understand that | may revoke this authorization at any time by notifying
the physician’s office in writing, but if | do, it will not have any effect on actions
taken by the physician prior to receiving such revocation.

| understand that under applicable law, the information disclosed under this
authorization may be subject to further disclosure by the recipient and thus, may
no longer be protected by federal privacy regulations.

| understand that my child's treatment or continued treatment with any health
care provider or enrolment or eligibility for benefits with any health plan may not
be conditioned upon whether or not | sign this authorization and that | may refuse

to sign it.



Any information received by the school pursuant to this authorization is subject to

all applicable state and federal confidentiality laws governing further use and
disclosure of such information.

e s ek s e e o sl o e i ok o e e o o s ot o o s o s o i ol o i o e ke e i e e e i e ok e e o e e ke ok e e e e el v e ok o el e o e e e e
e e e e ke o e ok ok ok ok oy o i e e e

Signature of parent/quardian Date

Print name of parent/guardian
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participate in physical activity and athletic contests that extend beyond the
scope of the physical education program.

Interscholastic athletic events means events between or among schools
for the purpose of providing an opportunity for students to participate in
competitive contests which are highly organized and extend beyond the
scope of intramural programs and includes tryouts, competition, practice,
drills and transportation to and from such events.

Investigational drug means any medication with an approved
investigational new drug (IND) application on file with the Food and Drug
Administration (FDA), which is being scientifically tested and clinically
evaluated to determine its efficacy, safety and side effects and which has
not yet received FDA approval.

Licensed athletic trainer means a licensed athletic trainer employed by the
school district pursuant to Chapter 375a of the Connecticut General
Statutes.

Medication means any medicinal preparation, both prescription and non-
prescription, including controlled drugs, as defined in Conn. Gen. Stat.
Section 21a-240. This definition includes Aspirin, Ibuprofen or Aspirin
substitutes containing Acetaminophen.

Medication Emergency means a life-threatening reaction of a student to a
medication.

Medication plan means a documented plan established by the school
nurse in conjunction with the parent and student regarding the
administration of medication in school. Such plan may be a stand-alone
plan, part of an individualized health care plan, an emergency care plan or
a medication administration form.

Medication order means the authorization by an authorized prescriber for
the administration of medication to a student which shall include the name
of the student, the name and generic name of the medication, the dosage
of the medication, the route of administration, the time of administration,
the frequency of administration, the indications for medication, any
potential side effects including overdose or missed dose of the medication,
the start and termination dates not to exceed a 12-month period, and the
written signature of the prescriber.

Nurse mearns an advanced practice registered nurse, a registered nurse
or a practical nurse licensed in Connecticut in accordance with Chapter
378, Conn. Gen. Stat.



Occupational therapist means an occupational therapist employed full time
by the local or regional Board of Education and licensed in Connecticut
pursuant to Chapter 376a of the Connecticut General Statutes.

Optometrist means an optometrist licensed to provide optometry pursuant
to Chapter 380 of the Connecticut General Statutes.

Paraprofessional means a health care aide or assistant or an instructional
aide or assistant employed by the local or regional Board of Education
who meets the requirements of such Board of employment as a health
care aide or assistant or instructional aide or assistant.

Physical therapist means a physical therapist employed full time by the
local or regional Board of Education and licensed in Connecticut pursuant
to Chapter 376 of the Connecticut General Statutes.

Physician means a doctor of medicine or osteopathy licensed to practice
medicine in Connecticut pursuant to Chapters 370 and 371 of the
Connecticut General Statutes, or licensed to practice medicine in another
state.

Podiatrist means an individual licensed to practice podiatry in Connecticut
pursuant to Chapter 375 of the Connecticut General Statutes.

Principal means the administrator in the school.

Research or study medications means FDA-approved medications being
administered according to an approved study protocol. A copy of the
study protocol shall be provided to the school nurse along with the name
of the medication to be administered and the acceptable range of dose of
such medication to be administered.

School means any educational facility or program which is under the
jurisdiction of the Board excluding extracurricular activities.

School nurse means a nurse appointed in accordance with Conn. Gen.
Stat. Section 10-212.

School nurse supervisor means the nurse designated by the local or
regional Board of Education as the supervisor or, if no designation has
been made by the board, the lead or coordinating nurse assigned by the
Noard.

School readiness program means a program that receives funds from the
State Department of Education for a school readiness program pursuant
to subsection (b) of section 10-16p of the Connecticut General Statutes







(c)

(i)

(iv)

v)

(vi)

(vii)

an authorized prescriber provides a written
medication order, including the recommendation for
such self administration;

there is a written authorization for self administration
from the student’s parent or guardian or eligible
student;

the school nurse has developed a plan for self
administration and general supervision, and has
documented the plan in the student's cumulative
health record;

the school nurse has assessed the student’s
competency for self-administration and deemed it
safe and appropriate, including that the student: is
capable of identifying and selecting the appropriate
medication by size, color, amount or other label
identification; knows the frequency and time of day for
which the medication is ordered; can identify the
presenting symptoms that require medication;
administers the medication appropriately; maintains
safe control of the medication at all times; seeks adult
supervision whenever warranted; and cooperates with
the established medication plan.

the principal, appropriate teachers, and coaches of
intramural and/or interscholastic athletics are
informed the student is self administering prescribed
medication;

such medication is transported to school and
maintained under the student's control in accordance
with this policy;

controlled drugs, as defined in this policy, may not be
self-administered by students, except in extraordinary
situations, such as international field trips, with
approval of the school nurse supervisor and the
school medical advisor in advance and development
of an appropriate plan.

a student diagnosed with asthma who is able to self
administer medication shall be permitted to retain
possession of an asthmatic inhaler at all times while






©)

(i)

(iii)

(iv)

injection cartridge or similar automatic injectable
equipment by the student at all times in order to
provide for prompt treatment in order to protect the
child against serious harm or death and
administration of medication, and such written order is
provided to the school nurse;

there is a written authorization from the student's
parent or guardian regarding the possession of an
automatic prefilled injection cartridge or similar
automatic injectable equipment by the student at all
times in order to protect the child against serious
harm or death and authorizing the student’s self-
administration of medication, and such written
authorization is provided to the school nurse;

the conditions set forth in subsection (b) above have
been met, except that the school nurse’s review of a
student’'s competency to self-administer cartridge
injectors for medically-diagnosed allergies in the
school setting shall not be used to prevent a student
from retaining and self-administering a cartridge
injector for medically-diagnosed allergies. students
may self-administer medication with only the written
authorization of an authorized prescriber and written
authorization from the student’s parent or guardian or
eligible student;

the conditions for self-administration meet any
regulations as may be imposed by the State Board of
Education in consultation with the Commissioner of
Public Health.

a coach of intramural or interscholastic athletic events or
licensed athletic trainer, during intramural or interscholastic
athletic events, may administer inhalant medications
prescribed to treat respiratory conditions and/or medication
administered with a cartridge injector for students with
medically diagnosed allergic conditions which may require
prompt treatment to protect the student against serious harm
or death, provided all of the following conditions are met:

(i)

the school nurse has determined that a self-
administration plan is not viable;
























(b)

by the school district, coaches of intramural and
interscholastic athletics, licensed athletic trainers and
identified paraprofessionals designated in accordance
with Section B(3)(e), above, to prepare for and
implement their responsibilities related to the
administration of specific medications during school
hours during intramural and interscholastic athletics
as provided by this policy;

(v) provide appropriate follow-up to ensure the
administration of medication plan results in desired
student outcomes; and

(vi)  provide consultation by telephone or other means of
telecommunications, which consultation may be
provided by an authorized prescriber or other nurse in
the absence of the school nurse.

In addition, the school nurse shall be responsible for:

(i) implementing policies and procedures regarding the
receipt, storage, and administration of medications;

(i)  reviewing, on a periodic basis, all documentation
pertaining to the administration of medications for
students;

(i)  perform observations of the competency of
medication administration by full-time principals, full-
time teachers, full-time licensed physical or
occupational therapists employed by the school
district, coaches of intramural and interscholastic
athletics, and licensed athletic trainers in accordance
with section B(3)(e), above, and identified
paraprofessionals designated in accordance with
Section B(3)(f), above, who have been newly trained
to administer medications; and,

(iv)  conducting periodic reviews, as needed, with licensed
nursing personnel, full-time principals, full-time
teachers, full-time licensed physical or occupational
therapists employed by the school district, coaches of
intramural and interscholastic athletics and licensed
athletic trainers in accordance with Section b(3)(e),
above and identified paraprofessionals designated in
accordance with Section B(3)(e), above, regarding the
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M

As determined by the school medical advisor and school nurse
supervisor, the following procedures shall apply to the
administration of medication during school readiness programs and
before-and-after school programs run by the Board, which are
exempt from licensure by the Department of Public Health:

(a)  Administration of medication at these programs shall be
provided only when it is medically necessary for participants
to access the program and maintain their health status while
attending the program.

(b)  No medication shall be administered in these programs
without:

(i) the written order of an authorized prescriber; and

(i)  the written authorization of a parent or guardian or an
eligible student.

(¢) A school nurse shall provide consultation to the program
director lead teacher or school administrator who has been
trained in the administration of medication regarding the safe
administration of medication within these programs. the
school medical advisor and school nurse supervisor shall
determine whether, based on the population of the school
readiness program and/or before-and-after school program,
additional nursing services are required for these programs.

(d)  Only school nurses, directors or directors’ designees, lead
teachers or school administrators who have been properly
trained may administer medications to students as delegated
by the school nurse or other registered nurse or other
registered nurse. properly trained directors or directors’
designees, lead teachers or school administrators may
administer oral, topical, intranasal or inhalant medications.
investigational drugs or research or study medications may
not be administered in these programs.

(e) Students attending these programs may be permitted to self-
medicate only in accordance with the provisions of section
b(3) of this policy. in such a case, the school nurse must
provide thrI program director, lead teacher or school
administrator running the program with the medication order
and parent permission for self-administration.
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[10] 9 Not promote the use of drugs, alcohol, tobacco, firearms, or
certain products that create community concerns.

[11] 10 Not promote any religious or political organization.
[12] 11 Not use any District or school logo without prior
approval. Disclaimer

The inclusion of any advertising signage shall not constitute approval and/or
endorsement of any product, organization or activity.

Permission

Any proposed advertising signage must be approved in advance in writing by the
Superintendent. The Superintendent may refer any proposed advertising to the
Board of Education for its approval. Any arrangement that calls for the District to
enter into a formal contract must be approved by the Board of Education.

All advertising proposals must conform to the Town of Tolland All Weather Field
Advertising Sign Policy.

Funds Management

Advertising revenues must be accounted for by the Town and reported to the
Board of Education by June 1 of each year. For purposes of this section
advertising revenues are defined as any money, service or material received by
the Town in return for allowing the advertising signage.

A%



F.3

TO: Tolland Board of Education
FR: Dr. T.Y. McDowell

RE: CABE Membership

Presently the Board is not a member of the Connecticut Association of Boards of Education
(CABE). The dues for the 2014-15 School Year are due. The cost is $9.682.

I would recommend that the Board continue their membership. I have attached a copy of the
invoice.






F.6

TO: Tolland Board of Education
FR: Dr. T.Y. McDowell

RE:  School Items/Honeywell Project

The three (3) items below were originally included in the ongoing Honeywell project, but were
removed. When [ met with Steve Werbner on Wednesday, he asked if the Board would consider
approving the following to be included in the current Honeywell Project:

1. Retrofit Hallway lighting at TIS to address dark spots. The work would consist of de-
lamping the current 6-lamp 3x3 lighting fixtures to 2-lamp lighting fixtures, install 2-lamp
ballasts at a cost: $36,326.89. This will add some 136 lighting fixtures to address the concern.

2. Replace the exterior lighting in the back parking lot at TIS with modern LED lighting
fixtures at a cost: $9,894.14

3. Install a CL&P sub meter for the energy use by the Bus Company (First Student) at the
Middle School parking lot. Currently the energy use related to the parking of the busses is
absorbed by the BOE. The intent would be to bill the bus company directly for the energy
used. Cost of the sub meter: $17,031.17

The total cost of the above three (3) items is $63,252.20. I am recommending that the Board
approve of this expenditure for the project. The funding will come out of the current
Maintenance Budget (Program 662). After the FY2013-14 Budget is audited by Blum Shapiro
and the estimated balance for the Education Reserve Fund is determined (December), the
maintenance budget would then be replenished by the Education reserve Fund. The Education
Reserve Fund then can be replenished by the energy rebate dollars that will be provided to the
Town at the close of the year.

Cc:  Jane Neel, Business Manager












section, “prohibited sex act” means erotic fondling, nude performance, sexual
excitement, sadomasochistic abuse, masturbation or sexual intercourse.

Child pornography — means any visual depiction, including any photograph, film
video, picture, or computer or computer-generated image or picture, whether
made or produced by electronic, mechanical, or other means, of sexually explicit
conduct, where —

(A)  The production of such visual depiction involves the use of a minor
engaging in sexually explicit conduct;

(B)  Such visual depiction is, or appears to be, of a minor engaging in
sexually explicit conduct;

(C)  Such visual depiction has been created, adapted, or modified to
appear that an identifiable minor is engaging in sexually explicit
conduct.

Harmful to minors — any picture, image, graphic image file, or other visual
depiction that:

(A)  Taken as a whole and with respect to minors, appeals to a prurient
interest in nudity, sex, or excretion;

(B)  Depicts, describes or represents, in a patently offensive way with
respect to what is suitable for minors, an actual or simulated sexual
act or sexual contact, actual or simulated normal or perverted
sexual acts, or a lewd exhibition of the genitals; and

(C) Taken as whole, lacks serious literary, artistic, political, or scientific
value as to minors.

Monitoring

Students are responsible for good behavior on school computer systems just as
they are in a classroom or a school hallway. Communications on the computer
systems are often public in nature and general school rules for behavior and
communications apply. It is expected that users will comply with district
standards and will act in a responsible and legal manner, at all times in
accordance with district standards, as well as with state and federal laws.

It is important that students and parents understand that the district, as the owner
of the computer systems, reserves the right to monitor and review the use of
these computer systems. The district intends to monitor and review in a limited
fashion, but will do so as needed to ensure that the systems are being used for
District-related educational purposes.

As part of the monitoring and reviewing process, the district will retain the
capacity to bypass any individual password of a student or other user. The
system's secunity aspects, such as personal passwords and the message delete
function for e-mail, can be bypassed for these purposes. The district's ability to
monitor and review is not restricted or neutralized by these devices. The



monitoring and reviewing process also includes oversight of Internet site access
and of document downloading and printing.

Therefore, all users must be aware that they should not have any expectation of
personal privacy in the use of these computer systems.

Student Conduct

Students are permitted to use the district's computer systems for legitimate
educational purposes. Personal use of district computer systems is expressly
prohibited. Conduct which constitutes inappropriate use includes, but is not
limited to the following:

4

Sending any form of harassing, threatening, or intimidating
message, at any time, to any person (such communications
may also be a crime;

Gaining or seeking to gain unauthorized access to computer
systems;

Damaging computers, computer files, computer systems or
computer networks;

Downloading or modifying computer software of the district in
violation of the district's licensure agreement(s) and/or without
authorization from a teacher or administrator.

Using another person's password under any circumstances;

Trespassing in or tampering with any other person's folders,
work or files;

Sending any message that breaches the district's confidentiality
requirements, or the confidentiality of students;

Sending any copyrighted material over the system;

Using computer systems for any personal purpose, or in a
manner that interferes with the district’s educational programs;

Accessing or attempting to access any material that is obscene,
contains child pornography, or is harmful to minors, as defined
above;

Transmitting or receiving e-mail communications or accessing
information on the internet for non-educational purposes.

Cyberbullying, defined as use of computer systems including
email, instant messaging, text messaging, blogging or the use of






Conn. Gen. Stat. §§ 53a-182b; 53a-183; 53a-250 (Computer-Related
Offenses)
Conn. Gen. Stat. § 53a-193 (Definition of Obscene)









have discussed options. Last November, they did a 14% rate increase so that money could start being
put away for the future replacement of the pumps. They hoped for the best and prepared for the worst.
The worst happened.

Ms. Rubino asked what the worst would be in financial terms. Mr. Williams responded that if the 2™
pump goes down and sewage stops flowing, they would have to pump the well with septic tank
pumps. This could cost $3.000-$6,000 per day. Mr. Williams is awaiting the pricing for new pumps.
He estimated that a Flygt pump is about $45,000 with a lead time of 8-12 weeks although it could be
as long as 20 weeks. It would be custom made for the application in Germany. Another option is the
Homa pump. It is considerably less expensive and made locally yet there is a large difference in the
amperage of the pumps compared to what is currently installed. The Homa pump is approximately
$15,000 with a lead time of 4-6 weeks.

Right now, they are running at a lower capacity and pressure. They have pulled the second pump and
authorized its repair. If they can get the other pump going, it will be rebuilt and they may buy 2 more
pumps as replacements. A spare pump would then be available as a backup. They are looking to see
if the Flygt pump can be rebuilt. If so, and the parts are available, it would take about 6-8 weeks. The
cost estimate to rebuild is $15,000 - 18,000.

Mr. Williams is looking to get viable options from Water & Waste, Fuss & O’Neill, Mr. Eaton from
CME, and Mr. Hofmann from Water Planet.

Mr. Field summarized that it looks like the best case scenario is to pull one pump, have it rebuilt, re-
install it, pull the other pump, rebuild it, and then come up with a spare pump. Mr. Williams
confirmed that this would be the best case scenario. Mr. Williams noted that this is the 2 highest
pressure pump for a sewer system in the state.

Ms. Bellody noted that getting a hold of the representatives from the various companies has been a
challenge. They have reached out to Flygt but have not yet heard back.

Mr. Field inquired if there is a Muffin Monster attached and if there are any problems with foreign
objects in the system. Mr. Williams explained that there is not a Muffin Monster (a pre-grinder) but
other mechanisms are in place. Whenever you have a sewer system you will have issues with foreign
substances objects. The issue is that the pumps are huge and are against a massive head going up
over the mountain. The WPCA has been working hard to get in terms of economic development to
get more users and in turn more water flow and revenue. They have a very promising connection
which will most likely happen in September. Specifically, the old Skips Septic will dump effluent
into the system and he will be charged as a user for all of the gallons added. This will considerably
increase revenue. Mr. Krasusky inquired if this would put more strain on the system. Mr. Williams
replied that the additional volume will actually help the system run better.

Mr. Scavone asked what the odds are that they will be able to ride this out and have a solution before a
catastrophic failure. Mr. Williams believes they are going to make it. The pressure has been lowered
and the vents have been cleared. He believes there have been some dropped balls and items that
should have had follow up. It is difficult without a town engineer. The WPCA makes the policies
and best decisions possible. The WPCA was led to believe that there was significantly more money in
the reserve than there is. It tightened its belt, made conscience fiscal decisions, and raised rates. In
February, a motion was made to authorize Fuss & O’Neill to have the pump looked at but it did not
get done. The WPCA inherited a mess but is making strides.

Mr. Werbner noted that as soon as more information is available on various scenarios, they will bring
it to the Council. Mr. Stanford, in regard to the reserve account, noted that the $300K was used to pay
for the Route 195 extension.



7.a.2.  Tolland Water Commission — Update on Water System

Mr. Koss, Chair of the Tolland Water Commission presented the report to the Town Council. Given
the timing of when the report was received, Mr. Scavone requested that the Council be given time to
digest the information and review it in a workshop environment. The following dates for a special
meeting were proposed: July 28", August 18", and August 11" Mr. Koss will speak with the
members of the Commission and get back to the Council with a date. The Town Council should send
any questions to Ms. Bellody who will pass them along to the Commission.

7.a3. Conservation Commission — Crystal Peat Conservation Area

Ms. Mickiewicz, Chair, Conservation Commission presented a map of the trails on the property to the

Council. She invited them to walk the property before the Commission presents the management plan
and reviewed the yellow and blue trails. She noted that there are some old foundations along the blue

trail and the dotted line will be made into a loop. It is an overlook but one can only see where the peat
was harvested in the months of November, December, and January. The property is already getting a

lot of use and the land was accepted as a donation.

7b. REPORTS OF TOWN COUNCIL LIAISONS:

Mr. Eccles attended the Economic Development Commission’s meeting on July 9ths. The summer intern
progress has been superb. The project is called the Tolland Business Launch Pad and is progressing. The
intern and the Commission will generate a business plan for the Parker/Recreation space and present it to
the Town Council through Mr. Werbner with a go/no-go decision. It was also noted that the Gooseberry
Corners property is under new ownership. The EDC recommends having some sort of an economic
development person. This would be a part time position which would promote the town for the town. The
EDC will write a job description. Lastly, the owner of the kettle corn establishment was positively affected
by the business meet-and-greet. It is interesting to note that he has a certified kitchen in Tolland, The
owner does not use this kitchen all the time and in turn someone may be able to branch out.

Mr. Eccles attended the Technology Advisory Board meeting on July 10", There was a lot of discussion
about the fiber but the bulk of the discussion was about the memorandum of understanding between the
town and the school system. This is something that needs to be in place before things get going. Mr. Doug
Racicot wrote the MOU that will come before the Town Council and the BOE. It is basically the operating
agreement that defines who does what with the fibers. Additionally, there was a discussion on how the
TAB could help the Town Council and the BOE with advising on technology.

Mr. Stanford attended the WPCA meeting. At the meeting, they reviewed the septic plans for the Gottier
development and then transitioned the discussion to the situation at the pump house. He sent Mr. Werbner
an e-mail summary of what happened. Mr. Stanford is cautiously optimistic. If pump 2 fails weeks before
a solution is in place, it would cost close to $6,000 on a bad day. Mr. Werbner added that there are similar
conditions at all of the pump stations in that there are no back-ups. Mr. Stanford noted that there are two
pumps at each station so there is redundancy but as to why both pumps had a problem at this one location is
amystery. He believes there were essentially three failures — vents were clogged over pressurizing the
system which led to a seal failure which then caused a pump failure. The checking of the vents should be
part of regular maintenance.

Mr. Baker attended the Planning and Zoning Commission meeting. The public hearing for the Gottier
Subdivision is still open and continues to the next meeting. The applicant addressed some of the concerns
raised by the residents at the first night of the public hearing. The meeting was quieter than it was the first
night and Mr. Baker expects the hearing will be closed at the next meeting.

Mr. Werbner noted the building permit for the savings bank has been received and he believes construction
will commence at the end of the summer.



Ms. Rubino attended the Shared Services Meeting which began with the project School Beautification.
They discussed the issue of the cleaning up of the grounds after games on the turf field at THS. Mr.
Adlerstein will speak with Mr. Cox in regard to this issue. In regard to TMS, Mr. Langlois was authorized
as the project lead. Ms. Rubino noted that what he has done is amazing. Mr. Werbner explained that this
started last budget season with some residents who were concerned about the bathrooms. There was a
community effort with Honeywell to get the bathrooms done. This momentum was carried to the cafeteria
which is now being painted by summer workgroups and further to work being done on the grounds. Ms.
Rubino added that this is being done without a lot of capital funding due to people rolling up their sleeves.
At the meeting, school recycle was also discussed. The Town will provide 6 blue bins if the school will
administrate the program (exterior recycling). Mr. Adlerstein will bring this to the interim Superintendent.
In regard to Adopt-A-Spot, there may be another volunteer day. Ms. Moran is the communications director
for the BOE and she is doing a phenomenal job advertising this. In regard to Technology Planning, the
guests (Julie, Andy, Paul, & Chris) from the Technology Advisory Board (TAB) were in attendance. It was
decided that Mr. Werbner would have a plan from the Town’s side by September and TAB will have a plan
as well. Mr. Adlerstein will provide the school requirements by July 24", Administration of the plan will
be discussed once all of the information has been gathered.

Ms. Rubino attended the Agricultural Commission meeting. Mr. John Pagini is assisting with the
agricultural lease for the Campbell property. He was awesome — he came prepared and she believes in the
next couple of weeks there will be a good lease agreement to bring to the Town Council.

Mr. Krasusky attended the Board of Education meeting. Dr. McDowell has been named the interim
Superintendent and the search committee has been established. The process has been extended by a couple
of weeks to allow some time to garner more applications. Additionally, Mr. Cop has been named the new
TIS vice-principal. The DRA results are in and the Town Council and the BOE will meet tomorrow to
discuss the report. Ms. Moran noted that tomorrow night’s joint meeting is also Superintendent Guzman’s
last meeting. She reiterated Ms. Rubino’s comments and noted that there are a lot of positive things
happening at TMS. Ms. Rubino added that the Tolland Conservation Corp won the planter contest and is
donating the prize of a $50 gift certificate from Brookside to the TMS project.

8. NEW BUSINESS (ACTION/DISCUSSION ITEMS):
8.1 Discussion on possible services provided to Tolland by Capital Workforce Partners.

Mr. Alex Johnson, executive vice president and COO for Capital Workforce Partners was in
attendance and distributed materials. Capital Workforce Partners is a workforce investment
board created under federal legislation under the Federal Workforce Investment Act that was
signed into law in 1998. Under that legislation, it requires that each governor set aside and
establish regions in their state. The governing body is a private industry council. Federal
funds are provided to provide support to individuals who are looking for a job, unemployed,
dislocated due to a job loss caused by a plant closing or workforce reduction, or an out-of-
school youth. Federal funds are provided to communities to deliver services for those
individuals.

In terms of what Capital Workforce Partners does, it is required to create career centers for
individuals who are unemployed or underemployed to upgrade their skills. There are 5 career
centers in the region. The closest is in Manchester but they are looking to set up a center in
the Rockville area. The ultimate customer of who it serves is the employer who is hiring. A
variety of services are offered. Individuals are able to receive career assessment, career
counseling, resume preparation, and a variety of online tools are available to assist with skill
enhancement. Additionally, scholarship programs are available for individuals who need to
attend an institution such as a community college or a proprietary school. In addition,
subsidies for employers are available as well.



8.2

83

Mr. Johnson is here tonight to ask for support and to help the Council recognize its role in this
process. Tolland falls into the North Central Region. The chief elected officials of the
regions’ communities must come together and form consortia of chief elected officials. In
2003, Tolland along with 36 others signed off on a consortia agreement. That agreement
established the region, allows the region to receive federal funds, and it recognized and
established that Capital Workforce Partners would be the grant recipient and grant
administrative agent on behalf of the 37 municipalities.

Capital Workforce Partners is an entity that is has been created by the towns and for the towns
to support the delivery of workshop development services and employer services. It needs the
town’s involvement and support. The region is here to serve the communities and their
residents and involvement and support are needed. Within the agreement, it recognizes that
the chief elected officials have the responsibility of appointing the private industry council
board that has the day to day responsibility for administering the funds, overseeing the funds,
and employing the staff. The agreement also recognizes that employers would annually sign
off on service delivery plans, legislative priorities, strategic initiatives, and the budget.

To effectively serve the community, it needs to have ongoing conversations so that they can
understand the needs and ensure they are satisfied. Mr. Johnson added that the Workforce
Opportunities and Innovations Act pass over the last month and was signed into law today.
Mr. Johnson noted that additional information is available in the packet and thanked the
Council for its attention and support.

Ms. Rubino asked how often the Board of Directors is appointed. Mr. Johnson explained that
there is a steering committee of 15 individuals who perform the day to day functions and are
elected annually by the 37 chief elected officials. The members of the board are appointed
annually with staggered terms. They are looking for private sector representatives and would
like to know what companies in the community are expanding or downsizing so the Capital
Workforce Partners may assist.

Mr. Eccles will send an e-mail to the Economic Development Commission to see if they
would like to bring Mr. Johnson in for one of the meetings.

Consideration of Conservation Commission’s New Section 113 of the Town Code and the
setting of a public hearing thereon for August 12, 2014.

Mr. Werbner explained that this is a replacement code prepared by the Conservation
Commission modelled after what was in the code for recreation purposes but separated out
the land the Conservation Commission oversees and the land the Recreation Department
oversees. The only real difference is in the fine section. This has been reviewed by the Town
attorney and staff and no other changes are recommended. It needs to go to public hearing.

Ms. Rubino made the motion for a public hearing August 12, 2014 at 7:30 p.m.
Mr. Field seconded the motion. All were in favor. None opposed. Motion carried.

Consideration of a clarifying resolution for bond authorization approved on July 8, 2014,

Mr. Werbner noted that the Council has already adopted the resolution. The Town’s counsel
had a minor concern that a lot of the Town’s capital projects have grant offsets and he
expressed concern that the original resolution did not specifically indicate that the grants
would be offsetting the total amount of the project. If the grant did not offset the total amount
of the project, the 5% limit on non-referendum borrowing might be impacted. This change
ensures that the non-referendum borrowing provisions are appropriate.



8.4

8.5

Mr. Baker read the following resolution:

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
TOLLAND:

1.That the appropriation for the Pavement Project shall be financed by the issuance of bonds
or notes in an amount not to exceed $510,507 and grants or other sources of funds received by
the Town for said project in an amount of not less than $339.493, and the appropriation for
the Fiber Optic Project shall be financed by the issuance of bonds or notes in an amount not to
exceed $734,345 and grants or other sources of funds received by the Town for said project in
an amount of not less than $27,900. The maximum amount of bonds or notes issued for the
Projects shall not exceed $1,710,775.

Mr. Field seconded. All in favor. None opposed.

Consideration of a resolution to approve the necessary funds to ratify CSEA, SEIU Local
2001 Collective Bargaining Agreement for the period dated July 1, 2013 through
June 30, 2016.

Mr. Werbner explained that this contract has been negotiated for over a year with labor
attorney Pat McHale. It is a 3 year agreement retroactive to July 1%, Mr. Werbner reviewed
the item summary for item 8.4. He strongly recommends approval of the agreement. The
union has already ratified the agreement.

Mr. Baker asked what the impact would be on the current year budget. Mr. Werbner
responded that money was available in the prior year budget for the raises and it was carried
forward so the retroactive pay is covered. A similar amount was budgeted for this coming
fiscal year so there should not be any adverse effect.

Mr. Field motioned to approve the following resolution:

BE IT RESOLVED by the Tolland Town Council that it hereby approves the necessary funds
to ratify CSEA, SEIU Local 2001 Collective Bargaining Agreement for the period dated

July 1, 2013 through June 30, 2016 and authorizes Steven R. Werbner, Town Manager, to
execute said agreement on behalf of the Town of Tolland.

Mr. Eccles seconded the motion. All in favor. None opposed.

Consideration of a resolution required by the Department of Energy & Environmental
Protection for a grant extension to create a Watershed Management Plan for Crandall Park.

Mr. Werbner read the item summary for item 8.5.

Mr. Baker motioned:
Be it resolved that it is in the best interests of the Town of Tolland to enter into contracts with
the Connecticut Department of Energy & Environmental Protection.

In furtherance of this resolution, Steven R. Werbner holds the office of Town Manager since
October 1, 2005 and will hold the office until further notice, is duly authorized to enter into
and sign said contracts on behalf of the Town of Tolland. Steven R. Werbner is further
authorized to provide such additional information and execute such other documents as may
be required by the state or federal government in connection with said contracts and to
execute any amendments, recisions and revisions thereto. The Town Clerk is authorized to
impress the seal of the Town of Tolland on any such documents, amendment, recision or
revision.






