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Please note:

Applications will be due by 12:00 p.m. on February 19, 2019.  Please deliver your application to the Parks and Recreation Department located at 401 E. Hopkins.  The Executive Review Subcommittee will make their recommendations to the San Marcos Commission on Children and Youth in March. There will be a vote for decisions on where funding is to be awarded. From there, it will go to City Council for final approval. If you have any questions or need additional information, please contact Jessica Ramos at (512) 393-8283.  
NOTE: 
The City of San Marcos supports local agencies that provide valuable services to the community through multiple funding sources including Human Services Social Services funding, Community Development Block Grant (CDBG), and San Marcos Commission on Children and Youth funding.  It is the City’s policy that each program can be funded during any fiscal year from only one City funding source.  Agencies can submit only one application per program to the City funding source of their choice.  An agency can submit applications for multiple programs to the same funding source. 

City funding cannot exceed 50% of your funding sources.  Please provide information on all funding sources for your proposed budget so that the Board can evaluate this information. The maximum amount of funding you would be able to request through this process is $5,000.
All questions must be answered.

(If a question does not apply to the program requesting funds, please mark “n/a”.)
1) For agencies with multiple programs:

a. Submit a separate application for each program for which you wish to receive funding for.
b. Funding and expense information on each application should be for the specified program.

c. Attach a copy of your proposed total agency budget for 2017-2018 budget year.
2) Client counts (Page 2 of application):
Generally, direct clients are those individuals or families immediately affected or personally served by the helping agency.  Examples are counseling, concrete services, home visits, and crisis intervention. Direct client counts should be unduplicated.

Generally, indirect clients are those not immediately affected or served personally by the helping agency.  Examples are taking appropriate steps to ensure that the family or individual obtains the needed services through referral; giving lectures or presentations to large assemblies. 

To participate in the admissions review process, an agency must meet the following criteria:
1. Must provide services in the San Marcos area.

2. Must establish that it is performing a needed service that meets the needs of one of the Priority Areas in the Youth Master Plan. (Please see the attachment at the end of this document for goals and priorities that the San Marcos Commission on Children and Youth are focusing on at this time)
3. Must execute an agency agreement with the San Marcos Commission on Children and Youth.
4. Must have measurable goals and agree to undergo periodic program evaluations by the San Marcos Commission on Children and Youth board members or City of San Marcos staff.

5. Must have letters of support from members of the San Marcos community.
6. Must submit a 6 month progress report and a Final Report at the end of the program.

Please provide 6 copies of the following:
· Application

· Questionnaire
Copies must be two sided and three-hole punched.

Please provide 1 copy of the following:

· Program Budget

· Copy of organizational chart showing names of staff persons working on proposed program
· Non-discrimination policy statement

· Copy of the last available IRS Form 990, pages 1 and 2 (Should be at least a 2011 depending on your fiscal year)
· Copy of latest audit or CPA signed review

· Letters of support from members of the San Marcos Community (3 letters will be sufficient)
· Must be three-hole punched
Please do not bind or staple any documents. Paperclips are acceptable. Please make sure all paperwork is three-hole punched.
Deadline for completed application(s) will be at 12:00 p.m. on 
February 19, 2019.  They must be submitted to the 
Parks and Recreation Department located at 

401 E. Hopkins Street, San Marcos, Texas.
If you decide to mail your application, your agency bares burden of proof of application submission by the application deadline.

	Name of Agency/Organization:
	

	

	Address:
	

	

	City, State & Zip:
	

	

	Contact Person:
	
	Title:
	

	

	E-Mail Address:
	

	

	Phone:
	
	Fax:
	

	

	Program Title:
	

	Program Date(s):
	

	What ages are served: _______________________________________________________________

	What criteria is used to identify participants? ____________________________________________

	Amount of Funds Requested:  
	

	

	Program Status: (check one)
	
	Existing Program
	
	Program Expansion
	
	New Program

	

	Briefly describe the program:

	:


	Describe the services the program provides:

	

	

	If requested funds are used for matching funds or match requirement, identify source and amount:

	

	Source:
	
	Amount:
	

	
	
	
	

	Source:
	
	Amount:
	


	Define the following terms as used by your agency:

	Direct Clients:
	

	

	Indirect Clients:
	

	

	

	Number of clients served yearly:
	

	

	Total number of direct clients served ONLY in San Marcos:
	

	(should equal #9A on questionnaire.)

	

	Total number of direct clients:
	

	(should equal #9 on questionnaire.)

	

	Does program participation depend upon income or any other determination of eligibility?

	No:
	
	

	Yes:
	
	If Yes, please attach a copy of the eligibility guidelines. (If a sliding scale is used attach a copy of the scale used.)

	


REMINDER:

A separate application MUST be completed for each program requesting funding.
	Submitted By:
	

	
	

	Signature of Executive Director
	
	Date

	

	Printed Name of Executive Director
	
	

	

	Approval:
	
	
	

	
	

	Signature of Board President
	
	Date

	

	Printed Name of Board President
	
	




The Board strongly requests that all answers be typed.

Total responses should not exceed five pages.

PLEASE COMPLETE ALL QUESTIONS.
	1.
	What is the agency’s mission?

	

	2.
	What are the goals of the program for which you are requesting funding?

	

	3.
	How will you know you met these goals by the end of the funding year?

	

	4.
	Identify which Priority Area and Strategy/ies of the Youth Master Plan this program will fulfill.

	

	5.
	What are your plans to sustain this program? (Please provide a detail response.)

	

	6.
	Discuss how you will measure program success.

	

	7.
	How many volunteers does your agency/organization have and how many hours do they spend on the program requesting funding?

	

	8.
	Describe any differences between the way you had proposed spending last year’s allocation and they way you actually spent it?

	

	9.
	Number of unduplicated individuals served during FY2018 (October 2017-September 2018) in the following areas and the amount of funding received from these areas:

	
	

	
	
	Number
	Amount
	
	
	
	Number
	Amount

	A.
	San Marcos
	
	
	
	E.
	Dripping Springs
	
	

	B.
	Kyle
	
	
	
	F.
	Buda
	
	

	C.
	Wimberley
	
	
	
	G.
	Other-Hays County
	
	

	D.
	Outside Hays County
	
	
	
	
	
	
	

	

	Grand total of individuals served in all areas:
	
	

	

	10.
	Provide information regarding your Board of Directors:

	
	(Include how they are selected and how often they meet.  Please also include attendance figures.)

	


	11.
	What additional funding is your agency requesting for this project?

	

	Funding Source
	Amount
	Granted
	Not Granted

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The SMCCY reframed the initial 6 Priority Areas as 5 
Outcome/Goal Statements:

Outcome/GOAL 1 - All children are kindergarten ready.
Strategies:

1. Form coalition between Head start, Bonham, Child Care centers, other PreK providers in area

2. Share data among coalition; establish infrastructure around data sharing, analytics and projections (e.g. 3rd grade success)

3. Explore options for improving teacher quality in local daycare centers by partnering with SMCISD.
4. Advocate to city council to provide tax incentives to businesses that support PreK (e.g. Itinerant teachers)

5. Acquire funding from TEA supporting PreK for 3 year olds

Outcome/GOAL 2 - All children are physically and mentally healthy.
Strategies:

1. Assessment of school and day care nutrition policies and practices

2. Assessment of the physical policies and activities of children

3. Assessment of mental health needs of children and youth in San Marcos 
4. Establish school based health centers with wraparound services

5. Leverage local SHAC to develop 5 year plan to include both physical and mental health

6. Work with child care centers to provide itinerant nurse and social worker to provide care to day care centers and PreK in SM

Outcome/GOAL 3 - San Marcos will have a college and career ready workforce capable of attracting industry to improve economic development and quality of life.
Strategies
1. Increase high school graduation rates

2. Establish long term research of 8th grade postsecondary plans

3. Increase AP-Dual credit coursework and diversification of AP students

4. Establish Early College Academy/High School models

5. Present letters of acceptance from post-secondary institution (2 year, 4 year)

6. Improve access and participation in “Bobcat Promise”

7. Get up to 60% high school to college admission rates

8. Improve college graduation rate of students from SCMISD

9. Advocate for local jobs that pay more than living wage

Outcome/Goal 4: Improve the overall quality of life for San Marcos families and youth
Strategies

1. Collaborate with Greater San Marcos Partnership to analyze SM employers by job types, pay levels, ed.req.’s

2. Establish interagency agreements for sharing public and private spaces (e.g. track facilities, parks, playgrounds, etc.)

3. Establish data agreement with SMCISD to determine students working to support families

4. Establish transportation services to include stops at middle and high schools

5. Increase capacity of SM Housing Authority/Advocate for affordable housing 
Outcome/Goal5: Increase the capacity of youth for civic involvement and leadership
1. Convene youth for commission

Special Instructions for:
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