
Working Together to 
Develop a Winning IEP!

Presented by:
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AGENDA:

I. How to prepare for an IEP
• Keeping Accurate Records
• Checklist for Preparation of an IEP

II. Your role in the IEP Process
III.Tips on Communication
IV. After the IEP Meeting
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• Checklist for Preparation of an IEP
– Page 20 in Reference Guide for Parents

• Your Role in the IEP Process
– Page 21 in Reference Guide for Parents

• Keeping Accurate Records
– Page 22 in Reference Guide for Parents
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PREPARING FOR THE IEP:
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CHECKLIST FOR 
PREPARATION OF AN IEP
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YOUR ROLE IN THE IEP 
PROCESS
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KEEPING ACCURATE 
RECORDS



COMMUNICATION

• The exchange of  
information

• Verbal and 
Non-verbal

– Facial Expressions
– Posture/space
– Eye contact
– Volume
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Requires ALL 
parties to 
understand 
the shared 
messages



VERBAL TECHNIQUES

• Simple acknowledgement
• Paraphrasing
• Clarifying
• Answer a question with a question
• Specific objective feedback
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VERBAL STATEMENTS

Causes Conflict
• “You” statements
• Interrupting
• Ignoring
• Becoming defensive
• Using an accusing, 

blaming or questioning 
tone

• Generalizing
• Impersonal 
• Being negative

Resolves Conflict
• “I” statements
• Consciously listening to

the person
• Paying attention
• Staying open minded
• Using a calm, stable 

tone
• Being specific
• Showing concern
• Being positive
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DEALING WITH PEOPLE 
WHO MAY BE UPSET

• Don’t take the behavior personally
• Remain courteous – be professional
• Use a quiet and calm voice
• Practice active listening – show respect and 

acceptance
• Try to get the person to work through the 

situation 
• Stay calm 
• Don’t downplay their position or ignore their 

feelings
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EMOTIONS THAT “SHUT 
DOWN” LISTENING 
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PARENTS AND TEACHERS CAN -
• Establish most efficient mode of 
communication with staff 
(e.g. email, phone calls)
• Strive to maintain two-way communication
• Have realistic expectations
• Provide concrete feedback
• Approach meetings with mutual respect

REMEMBER TO FACILITATE 
WORKING TOGETHER…
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Generally there are three 
outcomes to an IEP-

• SUCCESS!
• Concerns
• Disputes/Disagreements

AFTER THE IEP MEETING
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After a productive IEP:
• Maintain communication with your child’s teacher
• Were new services or resources to be put in place?
• Have the related service providers seen the current 

IEP?
• Periodically check the IEP against school work for 

consistency
• Monitor homework
• Evaluate progress

FOLLOW-UP
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EARLY SOLUTIONS ARE BEST!

It is best for the CHILD if problems can 
be quickly resolved by the IEP team or 
by local staff members

Teachers and district
staff want to

work with you!
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WHEN CONCERNS ARISE 
OUTSIDE THE IEP TEAM 

MEETING…
Concerns are best addressed at the lowest 

level  following the chain of command-

• Site Level 
• District Level
• State Level

DISTRICT OFFICE

STATE DEPT.
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REMEDIES –
SCHOOL SITE LEVEL

• Start with the teacher
– Schedule a time to meet 
– Be specific about your concerns
– Focus on student/program needs
– Be flexible and open to working together on 

creative solutions 
– Know what response you are seeking 
– Set a timeline for response 
– Always provide feedback
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SCHOOL SITE REMEDIES 
continued…

• Notify appropriate administrator/staff
– Contact the site administrator for…

• Safety issues
• Communication /personnel

– Contact the psychologist for…
• Behavior, program, or placement issues

18Riverside County SELPA Staff Development Series 
2013-2014



DISTRICT LEVEL REMEDIES

Special Education Staff:
      Program Specialist/Coordinator

• Focus on program concerns, not personalities
• Briefly outline concerns
• Clearly state desired remedies

Director of Special Education
• List the chain of command exhausted
• Review same concerns listed in previous steps 
• Review desired remedies discussed in previous steps

District Superintendent
• Review list from above
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WHEN DISAGREEMENTS 
ARISE AT IEP TEAM 

MEETINGS
• Parents can work with the other IEP team 

members to:
– Identify a problem statement
– Brainstorm possible solutions
– Clarify and discuss each solution
– Brainstorm possible barriers
– Work with team to develop a new IEP
– Evaluate and revise the IEP, if necessary
– If needed, reschedule to reconvene meeting 
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ALTERNATIVE DISPUTE 
RESOLUTION

Alternative Dispute Resolution (ADR) is an informal 
method of settling concerns or disagreements.  It 
is a process that encourages all parties to problem
solve and reach a mutually beneficial agreement.  

Benefits of ADR:
- Fast
- Confidential
- No cost
- Does not prevent use of Due Process
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ALTERNATIVE DISPUTE 
RESOLUTION continued…

The following are options FOR 
Alternative Dispute Resolution:

District resources
Intake Coordinator at 
SELPA

The following are NOT options 
for Alternative Dispute 
Resolution:

File with California 
Department of Education 
(CDE):

Compliance complaint
File with Office of 
Administrative Hearings 
(OAH):

Mediation Only
Due process
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SELPA INTAKE 
COORDINATOR:

• Listens to concerns and helps 
identify/clarify problems and conflicts

• With permission, contacts the district
• With agreement of both parties, will 

coordinate a dispute resolution option
• Follows up to check on outcomes
• Supports both parties to build 

relationships
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I appreciate your time tonight and hope 
that you have taken away at least one 
new idea in the development of your 

child’s IEP.

Take care!

THANK YOU!
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