Montgomery County Schools

Meeting Agenda

Group:  Cabinet
Date/Time:  8/12/13 - 9:00 a.m.
Place:  Central Office
Facilitator/Leader:  Dale Ellis
Attending:  Central Support and Assigned Principals (Thanks to Vance Thomas and John Beard for representing principals)
Overall Purpose: MCS will graduate life-ready, globally competitive citizens by engaging in rigorous educational experiences and by building positive relationships and 


  strong partnerships.
	Agenda Item
	SP/SG
	Person 

Reporting
	Time
	Action(s)

Taken
	Assigned To
	By When


	Celebrations

	All
	Dale
	5 min
	Leadership Academy was very successful.
	
	

	Superintendent Division 
· What do principals and CSS admin need to know and do?
· September BOE Agenda
· September Principal Meeting Agenda
· Opening Faculty Meetings
· Open Houses

· School Improvement Plans

· Board Retreat
· Miscellaneous Back to School – Are we ready?

· BTS Rally Update
· Accountability Update
	All

All
All

All

All

All
All
All
All

All
	Dale
Dale
Dale

Dale

Dale

Dale
Dale
Dale
Ellen
Dale
	5 min

10 min

10 min
5 min

5 min

10 min
10 min
5 min
10 min

10 min
	September Board of Education Agenda-Send items to Dr. Ellis and Pam.
Send September principal’s meeting items to Dr. James.
All principals should have gotten an email from Pam-Dr. Ellis will talk about High Expectations and will address any concerns with faculties at these open faculty meetings. Good feedback –Discussions with Dale

As always we will focus on results and the high achievement for ALL when addressing any concerns. Many concerns are items being mandated from the state.
Open house schedules are set. Tried to change schedules to allow teachers the opportunity to attend their own child’s open house.
SIP- Want to send to board by the end of August. Principals, .make sure to turn the plans in to Dr. James in time for some feedback to be given. …data 3rd quarter PA, look for trends from EOG to PAs.  In October we can make changes with EOG/EOC data back. Send Dr. James any questions that you have about SIPs.
August 20th- Board Retreat 6:00 Executive Staff have to be there, Principals, welcome to come, Staff development room. This is an open meeting of the board-anyone welcome to come for this meeting. Will be going over our Strategic Plan.
Facilities issues being taken care of…Any support principals need going back to school please let us know. Assigned all executive staff to go to a couple of schools the first morning of school. Anything we can do to help, let us know ahead of time and we can help. Central office can support the first day.

Waiting for order from Wal-Mart to be completed. Principals and schools got assignments.
See Bill Mingin about air.

Committee will meet to pre-bag the supplies.

SROs will be available. 

Dr. Legrand- requested each school level let her know who testing coordinator will be. BOG 3rd grade test training August 22nd-Elementary training Dr. Legrand will let them know time. Final assessment calendar will be released on August 30th. Please email her with any questions.

Job descriptions- Online By mid-September every Director will have their job description posted.

Dr. Ellis will put out a cut sheet that describes how central office re-organization has cut over $150,000 out of the Central Administration Budget.
	
	

	Learning Division 
· What do principals and CSS admin need to know and do?
· Supplemental Program Update
· Other Curriculum Updates

	All
GCS
GCS

	Jeff
Jeff
Curr. Team

	5 min

10 min

20 min


	A who to call list has been posted on the Learning Division site on the website.
Resources changing daily on the website.
Read 180 will be used in middle schools. 
Training is on the 19th for Read 180.
Dream builders- Working with 4 elementary and hopefully a middle school. This will help us with cultural issues. Kenston Griffin has worked in past with Page and Green Ridge 

Migrant Student program-Contract Dr. James if you have students or families that may fit under this program please let me know. We can provide some supports for those who qualify.
SIOP training- Train the trainer. Talked to state person about training.
Book study Focus-  Will do this in principal’s meeting
Will focus on Marzano’s Building Background Knowledge and Vocabulary as year continues with IF’s.
I Ready-We have a quote for 5 elementary schools for ½ a year as a pilot
Success Maker too expensive

I Ready-Has a lexile portion and  progress monitoring, Will be adding a Quantile Rating

Math Changes –High School- A plan has been sent that lays out plans more specifically, Need to communicate this plan well with students and parents. LD students now exempt from Algebra I

Power Parent- Curriculum Team met with Kristy about Parent Portal, She has some step by step instructional documents that will be released. There will be a verification process for parents to go through with data managers. The state is recommending not to open the parent portal until after the 10th day of school,

	
	

	Operations Division
· What do principals and CSS admin need to know and do?
· Social Worker Need
· QTL Training
· Ethics Training for existing and new employees
· Mold Checks
· Principal sign-up – Sex Offender database
· Comm. Bus Stop – communication to parents

	All
21 CP
21 CP
21 CP
21Sys
21 Sys
21 Sys

	Kevin
Kevin

Kevin

Kevin

Kevin

Kevin

Kevin


	10 min
10 min 
10 min

10 min

10 min

10 min

10 min


	There is a plan in place to allow elementary schools to receive more social work help. Details will be released soon.

BT1s will participate in QTL training. This will begin tomorrow at the central office. The training will be 3 days this week and then we will have 3 more days later.
Ethics- Any new needs to view, sign off on the Ethics Training. Outside coaches-new ones need to view ethics training. For existing staff/teachers: Review at beginning of the year….take some time to go over again. Relate to Core Values.
Mold checks-By cutting off air in certain areas, all principals need to walk through so Bill can take care of mold issues before August 20th. Get to Kevin/Bill any mold issues this week

Principals make sure you are signed up to receive alerts from the sex offender database.
Please help with communication about the community bus stops through alert nows and other types of communication. Let Russ or Bill know about issues.

True North Logic- Still has teachers in it that are not here and some new teachers not in. Other counties are having issues with new hires being put in the system. Hang in there as kinks are worked out state wide .Dr. Lancaster is working with Dr. James to set up some more training with True North Logic.

	
	

	Process Management
· Other process issues?
	All
	Dale
	5 min
	
	
	

	Budget & Resources 

· Budget Updates


	21 Sys


	Kathy


	5 min


	Finance will be sending out a Q and A on the 5 annual leave days that have been given by the state.
Finance will be sending out information concerning health insurance. Everyone will have to go online and answer some questions that will relate to their premium. This will be in October.

Bender Burkot- Working with that vendor to see if we can convert the PO to another vendor without having to start the process over.
	
	


Next Steps: 
SP/SG – strategic priority and strategic goal

Distribution: Central support administrators, building administrators, and web page.
.

.

