Sargent
School District

REGULAR MEETING AGENDA October 24, 2022, 6:00 p.m.
BOARD OF EDUCATION High School Library

Sargent School District

7090 N.CR 2 E.

Monte Vista, Colorado

1. 6:00 p.m. Executive Session, Discussion of Personnel Superintendent Informal Review [C.R.S
24-6-402-(4)(F)]
2. 6:30 p.m. Regular Meeting, Preliminary
2.01Call to Order
2.02Roll Call
2.03 Pledge of Allegiance
2.04 Approval of Agenda
3. Consent Agenda
3.01Approval of Minutes
3.02Financial Reports
3.03Requisitions
4. Community Input- to sign up for Community input please email srklecker@sargent.k12.co.us
prior to meeting
4.011tems from the Community
5. Leadership Reports
5.01 Student Reports, Goals and Needs
5.02 Staff Reports, Goals and Needs
5.03Principals Reports, Goals and Needs
5.04 Assessment
5.05Board of Education
5.06Superintendent
Action Item -Consideration of:
6.01 Employment
6.02ESSER Rural Program Development Grant Application
6.03 Policy Revision List- 1st Reading IKF-2-E- Graduation Requirements and BDB-
Board Officers

o


mailto:srklecker@sargent.k12.co.us

6.04 Policy Revision List- 2nd Reading
BEC-Executive Sessions, GBAB- Workplace Health and Safety Protections, GBEA-
Staff Ethics/Conflict of Interest, GBJ- Personnel Records and Files, IC/ICA-
School Year/School Calendar/Instruction Time, Board Resolution Addressing
Temporary Remote Learning, IHCDA- Concurrent Enroliment, JFAB- Continuing
Enrollment of Students Who Become Nonresidents, JFABA- Nonresident Tuition
Changes, JFABE-R- Students in Foster Care, JFBB-Inter-District Choice/Open
Enrollment, LBD-R- Relations with District Charter Schools, and ADA- School
District Goals and Objectives

7. Discussion ltems

7.01Policy Review
BEDD- Rules of Order, BEDF-Voting Method, BEDH-Public Participation at
School Board Meetings, BG-School Board Policy Process, BIA-New Board
Member Orientation/Handbook, BIB-Board Member Development
Opportunities, BK-School Board/District Membership, CB- School
Superintendent, CBA-Qualifications/Powers and Responsibilities of
Superintendent (Job Description), CBD- Superintendent’s Contract, CBI-
Evaluation of Superintendent, CBI-R- Evaluation of Superintendent, and
CBIA- Public Inspection of Superintendent’s Evaluation

7.02Review Pupil Count

7.03 Budget work session date

7.04 Debrief Meeting- November Agenda ltems

8. Adjournment



NOTE: In July 2020, the State Board of Education voted to provide flexibility for
Graduation Guidelines in the upcoming 2020-21 school year. Local education
providers can decide if they would like to implement these graduation requirements
for the class of 2021 or delay full implementation until the class of 2022. The additions
[in brackets] are suggestions, should the Board decide to delay full implementation.

File: IKF-2-E

Graduation Requirements
(Beginning with the Class of 2021[or 2022)

to graduate.

NOTE: A local board may include measures and cut scores/criteria in Science, Social Studies, Art or
other academic standards if it wishes to do so. If it does, these measures should be included here
with the appropriate heading (e.g., “Science”) and with the cut scores/criteria that students must meet

Measure

Cut Score/Criteria

Accuplacer assessment

Score of at least 62 on Reading Comprehension.

ACT assessment

Score of at least 18 on English.

Advanced Placement (AP) exam that
demonstrates English readiness, as
identified on the accompanying
exhibit.*

Score of at least 2

Armed Services Vocational Aptitude
Battery (ASVAB)

Score in at least the-31% percentile—31 AFQT

SAT assessment

Score of at least-430 470 on English.

Concurrent enrollment course that
demonstrates English readiness, as
approved by the district and included
in the student’s academic plan of
study or Individualized Career and
Academic Plan (ICAP).

Students must maintain a passing grade of “C” or
higher, per policy IHCDA-E

Industry certificate that demonstrates
academic and intellectual learning in
the subject area of English.

Receipt of the industry certificate and approval by
the district-designated team.

[NOTE: The district should create an accompanying
regulation to define its process for qualifying
industry certifications.]

District capstone project that
demonstrates academic and

Completion of the district capstone project and
approval by the district-designated team.

10f3




File:
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intellectual learning in the subject
area of English.

[NOTE: The district should create an accompanying
regulation to define its process for district capstone
projects.]

English 9 and English 10

A grade point average of 2.0 or higher in each
course

Math

Students must complete at least one of the following measures and meet the
measure’s corresponding cut score or criteria to demonstrate college and career

readiness in Math.

Measure

Cut Score/Criteria

Accuplacer assessment

Score of at least 61 on Elementary Algebra.

ACT assessment

Score of at least 19 on Math.

Advanced Placement (AP) exam that
demonstrates Math readiness, as
identified on the accompanying
exhibit.”

Score of at least 2.

Armed Services Vocational Aptitude
Battery (ASVAB)

Score in at least the-31% percentile- 31 AFQT

SAT assessment

Score of at least 460- 500 on Math.

Concurrent enroliment course that
demonstrates Math readiness, as
approved by the district and included
in the student’s academic plan of
study or Individualized Career and
Academic Plan (ICAP).

Students must maintain a passing grade of “C” or
higher, per policy IHCDA-E

Industry certificate that
demonstrates academic and
intellectual learning in the subject
area of Math.

Receipt of the industry certificate and approval
by the district-designated team.

[NOTE: The district should create an
accompanying regulation to define its process
for qualifying industry certifications.]

District capstone project that
demonstrates academic and
intellectual learning in the subject
area of Math.

Completion of the district capstone project and
approval by a district-designated reviewer.

[NOTE: The district should create an
accompanying regulation to define its process
for district capstone projects.]

Algebra Il and Geometry

Grade point average of 2.0 or higher in each
course
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Sargent School District RE-33J, Monte Vista, Colorado

30f3



Board Officers

President and Vice President

The president of the Board, in addition to the duties prescribed by law, shall
exercise such powers as properly pertain to the office. In carrying out
responsibilities, the president shall:

1. Preside at all meetings of the Board.

2. Serve as the main point of contact between the Board and the
superintendent.

3. Consult with the superintendent in planning agendas.

4. Bring before the Board such matters as in his judgment may require the
attention of the Board.

5. Be responsible for the orderly conduct of Board meetings.

6. Confer with the superintendent on crucial matters which may occur
between Board meetings.

7. Call special meetings of the Board when necessary.
8. Appoint special committees, subject to the approval of the Board.
9. Sign any written contracts to which the school district may be party.

10. Sign all official reports of the district except as otherwise provided by
law.

11. Appear in behalf of the Board in all actions brought by or against it,
unless individually a party, in which case his duty shall be performed by the
vice president.

In the absence of the president, the vice president shall have the powers of the
president and perform his/her duties.

Secretary
The secretary of the Board shall perform the following duties:

1. Insure that a record is kept of all business transacted by the Board at
either regular or special meetings.

2. Cause written notice to be given to each Board member of all special
meetings of the Board.

3. Be custodian of the seal of the district.
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4. Cause all notices of school elections to be published and posted and
perform such other duties in the conduct of school elections as required by
law.

5. Attest any written contract to which the district may be a party and affix
the district seal thereto.

6. Perform such other duties as may be assigned by the Board.
Treasurer
The treasurer shall perform or cause to be performed the following duties:
1. Account for all moneys belonging to the district.
2. Report to the Board as required for all moneys of the district.

3. Sign either by written signature or facsimile all warrants or orders drawn
on the county treasurer or checks drawn on a district depository. The Board
may require the counter-signature of another person.

4. Insures all deposits to the credit of the district all moneys withdrawn from
the custody of the county treasurer and all other moneys belonging to the
district in one or more depositories designated by the Board.

5. Perform such other duties as may be assigned by the Board
Policy Adviser

The Board Policy Adviser shall perform the following duties:
1. Represent the Board at District Policy Council meetings.

2. Act as the liaison between school employees and the Board regarding
policy matters.

3. Act as the liaison between citizens and the Board regarding policy
matters.

4. Advise the board relative to policy matters.
5. Perform such other policy duties as may be assigned by the Board.

Adopted: January 25, 1983

Revised: September 25, 2000, 02/27/12

LEGAL REFS.: C.R.S. 22-32-104 (3); 22-32-105 (president and vice president)
C.R.S. 22-32-104 (4); 22-32-106 (secretary)
C.R.S. 22-32-104 (4); 22-32-107; 11-10.5-111 (treasurer)

Sargent School District No. RE-33, Monte Vista, Colorado
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Executive Sessions

All meetings of the Board shall be open to the public except that at any regular or
special meeting the Board may proceed into executive session upon affirmative vote
of two-thirds of the quorum present.

The Board shall not make final policy decisions nor shall any resolution, policy or
regulation be adopted or approved nor shall any formal action of any kind be taken
during any executive session.

Prior to convening in executive session, the Board shall announce the topic of the
executive session which shall be reflected in the minutes. The Board shall include
the specific citation to statute authorizing it to meet in executive session when it
announces the session and identifying the particular matter to be discussed in as
much detail as possible without compromising the purpose for which the executive
session is authorized.

The Board may hold an executive session for the sole purpose of considering any of
the following matters:

1. Purchase, acquisition, lease, transfer or sale of any real, personal or other
property. However, no executive session shall be held to conceal the fact that a
member of the Board has a personal interest in such property transaction.
C.R.S. 24-6-402-(4)(c).

2. Conferences with an attorney for the local public body for the purpose of
receiving legal advice on specific legal questions. C.R.S. 24-6-402(4)(b). Mere
presence or participation of an attorney at an executive session of the local
public body is not sufficient to satisfy this requirement.

3. Matters required to be kept confidential by federal or state law or regulations.
C.R.S. 24-6-402(4)(c). An announcement will be made indicating the specific
citation to state or federal law which is the reason the matter must remain
confidential.

4. Specialized details of security arrangements or investigations. C.R.S. 24-6-
402(4)(d).

5. Determination of positions relative to matters that may be subject to negotiations,
development of strategy for negotiations and instruction of negotiators, including
strategy for negotiations relating to collective bargaining or employment
contracts. Discussion of negotiations relating to collective bargaining or
employment contracts shall occur in a public meeting, unless an executive
session is otherwise allowed. C.R.S. 24060402(4)(e).

6. Personnel matters except if an employee who is the subject of an executive
session requests an open meeting. C.R.S. 24-6-402(4)(f) If the personnel matter
involves more than one employee, all of the employees must request an open
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meeting. Discussion of personnel policies that do not require discussion of
matters specific to particular employees are not considered personnel matters.

The Teacher Employment, Compensation and Dismissal Act shall prevail in
teacher dismissal hearings. (It provides that a dismissal hearing shall be open
unless either the administration or employee requests the hearing be closed.)

Discussion concerning a member of the Board, any elected official of the
appointment of a Board member are not considered personnel matters.

. Consideration of any documents protected under the mandatory nondisclosure
provision of the Open Records Act, except that consideration of work product
documents and documents subject to the governmental or deliberative process
privilege must occur in a public meeting, unless an executive session is
otherwise allowed. (C.R.S.24-6-402(4)(g).

. Discussion of individual students where public disclosure would adversely affect
the person or persons involved. C.R.S. 24-6-402(4)(h).

. Negotiations concerning the terms of an employment contract with one or more
superintendent finalists if the Board has named more than one candidate as a
finalist and has held a forum open to the public to conduct interviews with each of
the finalists. C.R.S. 24-6-402 (4)(i)(1).

In addition to interviewing finalists in a public forum, the Board may interview
finalists in executive session. C.R.S. 24-6-402 (4)(i)(ll).

The Board may also instruct personnel and representatives to begin contract
negotiations with one or more superintendent candidates in executive session,
including the necessary process to prioritize, for the purposes of negotiation, one
or more finalists after public forums have been completed. C.R.S. 24-6-402

(4)(@)(T).

Prioritizing among the finalists and beqginning negotiations with one or more of
the finalists shall not constitute formal action or adoption by the board or
governing body. Such formal action occurs only when the board or governing
body comes into public session and casts votes on their preferred next chief
executive officer. No formal adoption is deemed to have taken place until a public
vote has occurred.

Only those persons invited by the Board may be present during any executive
session regardless of the topic of the session (including personnel matters).

The Board shall cause an electronic recording to be made of the executive session
in accordance with applicable law Such record shall be retained by the Board for 90
days following the session.
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Adopted: 02/25/85

Revised: 01/22/01, 09/24/01, 09/26/05, 9/24/07, 11/17/14, 08/24/15, 02/24/20,
5/23/22

LEGAL REFS.: C.R.S. 22-32-108 (5)

C.R.S. 22-32-108 (5)(d) executive session minutes
C.R.S. 22-32-109.4(4) (board meeting “at which a collective bargaining
agreement is discussed” must be open to the public

C.R.S. 24-6-402

CROSS REF.: BEDG, Minutes
KDB, Public’s Right to Know/Freedom of Information

NOTE 1

School Districts must make an “electronic recording” of any executive session, which shall include the specific
statutory citation to the executive session law that allows the Board to meet in executive session. However, if the
executive session is held to discuss and individual student matter, the Board is not required to make an
electronic or written record of the executive session. If the executive session is held to receive legal advice from
an attorney on a particular matter, an electronic record must be made of the statutory citation to the executive
session law that allows the Board to meet in executive session to receive legal advice, but the Board is not
required to make an electronic or written record of the discussion that occurs in the executive session, on the
basis that it constitutes privileged attorney-client communication. If no electronic recording is made because
the discussion constitutes a privileged attorney-client communication, the attorney representing the board must
provide a signed statement attesting that the portion of the executive session that was not recorded constituted a
privileged attorney-client communication. The board should put a procedure in place to assure that the record
of any executive session is routinely destroyed once the 90-day deadline expires.

Note 2: Each school board member is required to sign an affidavit stating the board member is aware of and will
comply with the confidentiality requirements and restrictions applicable to executive session of the board, as
described in C.R.S. 24-6-402. The affidavit shall be signed at the board’s organizational meeting called pursuant to
C.R.8.22-32-104(1). The affidavits shall be kept with the minutes of the board meeting. C.R.S. 22-32-108(5)(a)

Note 3: State law requires the minutes of any Board meeting at which the Board convenes in executive session to be
posted on the Board’s website not later than 10 business days following the meeting at which the minutes are approved by
the Board. C.R.S. 22-32-108(5)(d). If the Board does not maintain a website, the minutes “must be published in the same
manner as the Board regularly provides public notice” Id. The law doesn’t specify the length of time that the minutes
must remain “posted” or “published.” At a minimum, CASB suggests keeping the minutes posted/published for at least 90
days following the meeting at which the executive session occurred. This way, the timeline for posting/publishing is the

same as the statutory timeline for the retention of electronic recordings of executive sessions. See C.R.S. 22-32-
108905)(d): 24-6-402(2)(d 5)(IN(E).
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NOTE 4: Beginning September 1, 2019, state law permits School Boards to convene in executive session ‘‘for the purpose
of developing the strategy of the school district for negotiations relating to collective bargaining or employment
contracts.” C.R.S. 24-6-402 (4)(e)(Ill). Proposition 104, which was passed by voters in November 2014, continues to
prohibit school Boards from “discussing” negotiations relating to collective bargaining or employment contracts in
executive session under the negotiations provision. C.R.S. 24-6-402 (4)(e)(Il). Thus, a distinction between the
“development of strategy” and “discussion” must be made by the Board. School Boards are still allowed to convene in
executive session under the “negotiations” provision if such discussion relates to “negotiations for an individual’s
employment contract.” C.R.S. 24-6-402 (4)(e)(11)(B

Sargent School District RE-33J, Monte Vista, Colorado
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File: GBAB
Workplace Health and Safety Protection

The Board is committed to providing a safe work environment for all employees.
When district employees know or have any reasonable concern about workplace
violations of government health or safety rules, or about an otherwise significant
workplace threat to health or safety related-to-a-public-health-emergeney, they
should report such concerns following the district’'s concerns, complaints, or
grievances procedure.

Nondiscrimination

The Board, the superintendent, other administrators, and district employees will not
unlawfully discriminate, take adverse action, or retaliate against any employee who,
in good faith, raises any reasonable concern about workplace violations of
government health or safety rules, or about an otherwise significant workplace threat
to health or safety related-to-apublic-health-emergeney if the district controls the
workplace conditions giving rise to the threat or violation. Discrimination against an
employee who opposes any practice they reasonably believe is unlawful or who
participates in an investigation, proceeding, or hearing on such matter is also
prohibited.

The Board, the superintendent, other administrators and district employees will also
not unlawfully discriminate, take adverse action, or retaliate against any employee
who voluntarily wears their own personal protective equipment, such as a mask,
faceguard, or gloves, if the personal protective equipment:

1. provides a higher level of protection than the equipment provided by the
district;

2. is recommended by a federal, state, or local public health agency with
jurisdiction over the district; and

3. does not render the employee incapable of performing their job or fulfilling
their job duties.

Notice



File: GBAB

To reduce unlawful discrimination and ensure a safe workplace environment, the
administration is responsible for providing notice of this policy to all district
employees. This policy will be referenced in employee handbooks and otherwise
available to all staff through electronic or hard-copy distribution.

Adopted: 08/10/20

LEGAL REFS.: C.R.S. 8-14.4-101 (definition of public health emergency)
C.R.S. 8-14.4-102 (prohibition against discrimination based on
claims related to a public health emergency)

CROSS REFS.: GBA, Open Hiring/Equal Employment Opportunities
GBK, Staff Concerns/Complaints/Grievances
GBK-R, Staff Concerns/Complaints/Grievances — Regulation

NOTE: H.B.20-1415 prohibits employers from discriminating, retaliating, or
taking adverse action against any worker who, in good faith, raises any
reasonable concern about workplace violations of government health or safety
rules, or about an otherwise significant workplace threat to health or safety
related to a public health emergency, if the employer controls the workplace
conditions giving rise to the threat or violation. It also prohibits employers from
discriminating against employees who voluntarily wear their own personal
protective equipment, if certain conditions are met, and requires employers to
post notice of a worker’s rights under this provision. It further allows an employee
to bring a civil action against an employer after exhausting administrative
remedies.

Sargent School District RE-33J, Monte Vista, Colorado
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Staff Ethics/Conflict of Interest

No district employee shall engage in or have a financial interest, directly or indirectly,
in any activity that conflicts or raises a reasonable question of conflict with the
employee’s duties and responsibilities in the school system. Employees are
expected to perform the duties of the position to which they are assigned and to
observe rules of conduct an ethical principles established by state law and district
policies and regulations.

It shall be understood that all confidential information an employee is privy to as a
result of district employment shall be kept strictly confidential. In addition, employees
shall not utilize information solely available to them through school sources to engage
in any type of work outside of the school district. This includes information concerning
potential customers, clients or employers.

An employee shall not sell any books, instructional supplies, musical instruments,
equipment or other school supplies to any student or to the parents/guardians of a
student who attends the school served by the employee unless prior approval has
been obtained from the Board.

Moreover, to avoid a conflict of interest, the district prohibits an employee from
exercising supervisory, appointment, dismissal authority, or disciplinary action over a
member of the employee’s immediate family. For purposes of this policy, an

’ “®

employee’s “immediate family” means a person who is related by blood, marriage,
civil union, or adoption. includes-his-or-herspouse,—children-and-parents— In addition,
an employee may not audit, verify, receive or be entrusted with moneys received or
handled by a member of the employee’s immediate family. An employee shall not
have access to the employer’s confidential information including payroll and
personnel records.

Conflicts of interest - federally funded transactions

Separate from state law and the Board’s policies concerning district employees’
standards of conduct and conflict of interest, federal law imposes restrictions on the
conduct of district employees whenever the transaction in question is supported by
federal funds subject to the Uniform Grant Guidance (UGG).

Under the UGG, a district employee shall not participate in the selection, award or
administration of a contract supported by a federal award if the employee has a
conflict of interest as defined by the UGG.

A conflict of interest arises under the UGG when the employee, any member of his or
her immediate family, his or her business partner, or an organization which employs
or is about to employ any of the aforementioned parties has a substantial financial or
other interest in or would obtain a substantial tangible personal benefit from a firm
considered for a contract.

In addition, the UGG prohibits district employees from soliciting or accepting
gratuities, favors, or anything of monetary value from contractors or parties to
subcontracts that are federally funded, unless the gift is an unsolicited item of
nominal value.



For purposes of this policy section only, “immediate family” means the employee’s
spouse, partner in a civil union, children and parents. In determining whether a
financial or other interest is “substantial,” or whether anything solicited or accepted
for private benefit is of “nominal value,” district employees shall follow the standards
of conduct and corresponding definitions applicable to local government employees
under state law.

These minimum federal requirements are not waivable in connection with any
transaction or contract to which they apply.

An employee who violates the standards of conduct set forth in this policy’s section
may be subject to disciplinary action, in accordance with applicable law and Board

policy.

Adopted: Date of manual adoption
Revised: 08/29/89, 05/21/01, 07/22/02, 08/26/02, 5/19/08, 9/14 Legal Ref, 5/22/17

LEGAL REFS.: 2 C.F.R.200.318(c) (Uniform Grant Guidance—uwritten standards of conduct
covering conflicts of interest required concerning the selection, award and
administration of contracts supported by federal funds)

Constitution of Colorado, Article X, Section 13 (felony to make a

profit on public funds)
C.R.S. 2-4-401 (definition of immediate family)

C.R.S. 14-15-101 et seq. (Colorado Civil Union Act)

C.R.S. 22-63- 204 (teachers receiving money for items sold to parents/students
without written consent from Board)

C.R.S. 24-18-109 (government rules of conduct)

C.R.S. 24-18-110 (voluntary disclosure)

C.R.S. 24-18-201 (standards of conduct—interests in contracts)
C.R.S. 24-18-202 (standards of conduct—interests in sales)
C.R.S. 24-34-402(1)

C.R.S. 24-34-402(1)(h)

CROSS REF.: DKC, Expense Authorization/Reimbursement (Mileage
and Travel)
GBCB, Staff Conduct
GCE/GCF, Professional Staff Recruiting/Hiring
GCQF, Discipline, Suspension & Dismissal of
Professional Staff (and Contract Nonrenewal)
GDE/GDF, Support Staff Recruiting/Hiring
GDQD, Discipline, Suspension and Dismissal of Support
Staff

Sargent School District RE-33J, Monte Vista, Colorado



Personnel Records and Files

The superintendent is authorized and directed to develop and implement a
comprehensive and efficient system of personnel records under the following
guidelines:

1. A personnel folder for each employee, certificated and classified, shall be
accurately maintained in the district administrative office. Personnel records shall
include home addresses and telephone numbers, financial information, and other
information maintained because of the employer-employee relationship.
Personnel records also include the specific date of an educator’'s absence from
work.

2. All personnel records of individual employees shall be considered confidential
except for the information listed below. They shall not be open for public
inspection. The superintendent and his designees shall take the necessary steps
to safeguard against unauthorized access or use of all confidential material.

3. Each employee shall have the right, upon request, to review the contents of his
own personnel file, with the exception of references and recommendations
provided to the district on a confidential basis by universities, colleges or persons
not connected with the district.

4. The following information in personnel records and files shall be available for
public inspection:

W)

. Applications of past or current employees

(e

. Employment agreements

o

. Any amount paid or benefit provided incident to termination of employment

d. Performance ratings except for evaluations of licensed personnel as noted
below

e. Any compensation including expense allowances and benefits

5. The evaluation report of licensed personnel and all public records used in
preparing the evaluation report shall be confidential and available only to those
permitted access under state law. Portions of the superintendent’s evaluation
shall be open to public inspection, in accordance with state law.

6. District employee's home address and telephone numbers shall not be released
for general public or commercial use.

7. District employees’ medical records shall be kept in separate files and shall be
kept confidential in accordance with applicable law and district policy.
Page 1 of 2



Adopted: 10/25/93,
Revised: 5/19/08, 11/17/14

LEGAL REFS.:
C.R.S. 22-32-109.1(9) (immunity provisions in safe schools law)
C.R.S. 24-19-108 (1 )(C)(exceptions to public records)

CROSS REFS.: CBB, Recruitment of Superintendent
CBIA*, Public inspection of Superintendent's Evaluation
GCE/GCF, Professional Staff Recruiting/Hiring
KDB, Public's Right to Know/Freedom of Information

Sargent School District RE 33-J, Monte Vista, Colorado
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File: IC/ICA

School Year/School Calendar/Instruction Time

Prior to the end of the school year, the Board must determine the length of time during
which district schools must be in session during the next school year. The number of
hours/days of planned teacher-student instruction and of teacher-student contact must be
consistent with the Board's definition of "actively engaged in the educational process," must
meet or exceed the requirements of state law, and must include a sufficient number of days
to allow the superintendent flexibility in preparing a calendar that supports the district’s
educational objectives.

The Board defines "actively engaged in the educational process" as time when students are
working toward achieving educational objectives under the supervision of a licensed
teacher, including:

classroom instruction time

individual student work time while at school, including study hall and library research
school-related field trips

independent study insofar as such study is allowed under district policy

assemblies

For the2024-2022 2022-2023 school year, the definition of “actively engaged in the
educational process” includes all of the above and temporary remote learning as a result of
COVID-19 health concerns for students provided under the supervision of a certificated or
licensed teacher. “Supervision of a certificated or licensed teacher” means a certificated or
licensed educator, including teachers, counselors, paraprofessionals, or other certificated or
licensed staff as assigned. Synchronous and asynchronous teacher-pupil instruction and
contact time may occur during remote learning and may include the use of: [existing district
online school or program, services provided with Colorado Digital Learning Solutions,
assigned and prepared work packets, video conferencing, pre-recorded classes, or other
method(s) utilized by the district]. Teacher-pupil instruction and contact time may be tracked
and counted for attendance purposes occur in the following ways:

NOTE: Local boards must provide an explanation of the ways in which teacher-pupil
instruction and contact time will occur outside the classroom during remote learning days.
The list below includes some examples of ways in which CDE and Colorado districts have
identified how contact time may occur and attendance count. Each local board should
carefully evaluate the below that will be utilized by the district and delete or add to the list
based on the local district’s needs.

Local boards have the option to differentiate this list based on the grade level of the
students. (e.g., the educational process for preschool may be different from that for K-12
or there may be distinctions between elementary and secondary students).

Presence during in-person instruction;

Assignments completed at home;

Logging into the online learning platform;

Signing an online form attesting to work completed at home;
Student demonstration of learning;

aObkwn=
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6. Responding to teacher emails or communication; or

Attendance will be recorded at least once daily for days when instructional hours are
provided, meaning a student is “actively engaged in the educational process.”

"Actively engaged in the educational process" does not include:

e lunch

¢ time students spend before school waiting for classes to begin and time after the last
class of the day, including waiting for the bus

e recesstime

e teacher preparation time

Note: For everything except lunch, the Board has discretion when determining what it
means to be actively engaged in the educational process.” For example, the time between
two classes or between a class and lunch period known as “passing time” may be included
in the definition when the school calendar is developed. If the Board intends to include
passing time, then it should include that bulleted point under the definition of “actively
engaged in the educational process” in the first set of bullets above and delete it from those
activities that are not included in the definition

The time students spend between two classes or between a class and a lunch period,
known as “passing time”, will be included in the computation of time students are “actively
engaged in the educational process” when the school calendar is developed.

Supervision by a licensed teacher must not require that the teacher be in the student’s
physical presence at all times, but that the teacher is exercising direction and control over
the nature of the student’s activities.

The district will ensure that all students who are participating in remote learning will receive
equitable instruction and services. Further, the district will ensure that within the constraints
of COVID-19, equitable and appropriate instruction will continue to be offered to those
students requiring accommodations.

The district calendar for the next school year must be developed with input from the District
Accountability Committee and staff prior to presentation by the superintendent to the Board
for approval in the spring of each year. The superintendent must consult with other districts
in the area when preparing the calendar.

The calendar must include the dates for all staff in-service inserviece programs scheduled for
the coming school year. The administration shall allow public input from parents and
teachers prior to scheduling the dates for staff in-service inservice programs.

A copy of the calendar must be provided to all parents/guardians of students enrolled in
district schools. Any change in the calendar except for emergency closings or other
unforeseen circumstances must be preceded by adequate and timely notice of no less than
30 days.

Adopted: date of manual adoption
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Revised: 08/26/85/ 08/25/86, 08/28/89, 10/25/93, 01/22/01, 10/28/02, 9/24/07, 11/16/09,
02/28/11, 06/26/17, 08/10/20, 08/23/21

LEGAL REFS.: C.R.S. 22-1-112 (school year and national holidays)
C.R.S. 22-32-109 (1)(n) (duty to determine school year and instruction
hours)
C.R.S. 22-33-102 (1) (definition of academic year)
C.R.S. 22-33-104 (1) (compulsory attendance law)
C.R.S. 22-44-115.5 (fiscal emergency)
1 CCR 301-39, Rules 2254-R-2.06 (school year and instruction hours;
definition of contact/instruction time)

CROSS REFS.: EBCE, School Closings and Cancellations
JH, Student Absences and Excuses

NOTE: State law establishes the school year as outlined below. The actual hours of

teacher-student instruction may be reduced for parent/teacher conferences, staff in-

service programs, and closings due to student health, safety, or welfare concerns to

1056 hours for secondary students and 968 hours for elementary students other than

kindergartners, 870 hours for full-day kindergarten students, and 435 for half-day

kindergarten students. In no case may a school schedule fewer than 160 days without

specific prior approval of the commissioner of education. [C.R.S. 22-82-109 (1)(n)].
Teacher-Pupil Instruction Minimum Hours/Days

% Day Kindg. 450 Hours (can be reduced* to 435 hours) 160 Days

Full Day Kindg. 900 Hours (can be reduced* to 870 hours) 160 Days

Elementary 990 hours (can be reduced* to 968 hours) 160 days

(besides kindergarten)

Secondary 1,080 hours (can be reduced* to 1,056 hours) 160 days

Not more than 24 hours per school year may be used for parent/teacher conference and staff in-
service programs.

Sargent School District RE-33J, Monte Vista, Colorado
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Resolution Addressing Temporary Remote Learning During the 2022-2023
School Year

Whereas, on March 11, 2020, the World Health Organization (“WHQO”) characterized COVID-
19 as a pandemic, meaning the WHO identified the worldwide spread of a new disease;
and

Whereas, on March 10, 2020, Governor Jared Polis declared a state of emergency and issued
Executive Order D 2020 003 on March 11, 2020, as a safeguard against the further spread
of COVID-19; and

Whereas, on July 19, 2022, Governor Jared Polis issued COVID-19 Disaster Recovery
Executive Order D 2022 035, which amended and extended Executive Orders relating to
refocusing the State’s efforts on recovery from the COVID-19 pandemic emergency; and

Whereas under Colo. Const. art. 9, § 15, the local Board of Education has control of instruction
in its public schools; and

Whereas, as required by 1 CCR 301-39, the Board of Education defines "educational process,"
in Board Policy IC/ICA, School Year/School Calendar/Instruction Time; and

Whereas the Board of Education finds that ongoing COVID-19 health concerns may create the
need for schools to temporarily suspend in-person learning during the 2022-2023 school
year, which may include the need to temporarily move a classroom, a grade level, or a
school to remote learning for a short period of time; and

Whereas the Colorado Department of Education provided updated guidance specific for the
2022-2023 school year, stating that local boards that wish to utilize a temporary remote
learning option must: include “remote learning as a result of the COVID-19 pandemic” in
its definition of “actively engaged in the educational process;” describe acceptable ways in
which synchronous and asynchronous teacher-pupil instruction and contact time may
occur during remote learning; and acceptable ways in which attendance/participation
should be documented during remote learning.

NOW THEREFORE, BE IT RESOLVED that the Sargent Board of Education authorizes the
following for the 2022-2023 school year:

1. Expansion of the definition of “actively engaged in the educational process” addressed in
Board Policy IC/ICA, School Year/School Calendar/Instruction Time to include remote



learning as a result of the COVID-19 pandemic for students provided under the
supervision of a certificated or licensed teacher.

2. (Optional) Defining “supervision of a certificated or licensed teacher” as meaning a
certificated or licensed educator, including teachers, counselors, paraprofessionals, or
other certificated or licensed staff as assigned.

3. Attendance will be recorded at least once daily for days when instructional hours are
provided, meaning a student is “actively engaged in the educational process.”

4. Student contact days may include remote learning days implemented as a result of public
health and safety measures. Teacher-pupil instruction and contact time may occur in the
following ways:

Presence during in-person instruction;

Assignments completed at home;

Logging into the online learning platform,;

Signing an online form attesting to work completed at home;
Student demonstration of learning;

Responding to teacher emails or communication; or

Mo oo o

NOW THEREFORE, BE IT FURTHER RESOLVED that the district will ensure that all
students who are participating in remote learning will receive equitable instruction and services.
Further, the district will ensure that, within the constraints of COVID-19, equitable and
appropriate instruction will continue to be offered to those students requiring accommodations.

NOW, BE IT FURTHER RESOLVED that the Superintendent is directed to keep the Board of
Education informed of actions taken under this Resolution.

NOW, BE IT FURTHER RESOLVED this Resolution is in effect for the duration of the 2022-
2023 school year, unless otherwise rescinded or extended by the Board upon a two-thirds
majority vote.

NOW, BE IT FURTHER RESOLVED that execution of this Resolution is conclusive
evidence of the Board’s approval of this action and of the authority granted herein.

Adopted and approved this 24th day of October, 2022.



President, on behalf of Date

The Sargent Board of Education
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Concurrent Enroliment

The Board believes that students who wish to pursue postsecondary level work
while in high school should be permitted to do so. In accordance with this policy and
accompanying regulation, high school students may receive course credit toward the
fulfillment of high school graduation requirements for successful completion of
approved postsecondary courses offered by institutions of higher education.

This policy and accompanying regulation do not apply to students seeking to enroll
in postsecondary courses pursuant to the Accelerating Students through Concurrent
Enrolliment (ASCENT) program or a “dropout recovery program” pursuant to the
Concurrent Enrollment Programs Act (the Act). Students seeking to enroll in the
ASCENT program or a dropout recovery program will work with district
administrators and meet the Act’s applicable requirements.

Definitions
For purposes of this policy and accompanying regulation, the following definitions

will apply.

"Concurrent enroliment" means the pre-approved simultaneous (during the school
year) enrollment of a qualified student in a district high school and in one or more
postsecondary courses at an institution of higher education. Concurrent enroliment
does not include a student’s simultaneous enrollment in: a district high school and in
one or more secondary career and technical education courses, advanced
placement courses, or international baccalaureate courses; an early college course
and a postsecondary course; a p-tech school and a postsecondary course; or a
district high school and a postsecondary course that does not fall within the definition
of concurrent enroliment.

"Qualified student" means a person who is less than 21 years of age and is enrolled
in the 9" grade or higher grade level

NOTE: The Act provides that students are eligible to enroll in postsecondary courses beginning in
ninth grade. C.R.S. 22-35-103(15). State law requires that, beginning with the 2020-21

school year, districts that enroll students in grades nine through twelve must provide qualified

students in all grades nine through twelve the opportunity to concurrently enroll in postsecondary

courses as provided in the Act. C.R.S. 22-35-104 (1)(a)())-(I11).

“Postsecondary course” means a course offered by an institution of higher education
and includes coursework resulting in the acquisition of a certificate; an associate
degree of applied sciences, general studies, arts, or science; and all baccalaureate
degree programs.

"Institution of higher education" means:

a. A state university or college, community college, junior college, or area
vocational school as described in Title 23, C.R.S.

Page 1 of 6




File: IHCDA

b. A postsecondary career and technical education program that offers
postsecondary courses and is approved by the state board for community
colleges and occupational education pursuant to applicable state law; and

c. An educational institution operating in Colorado that meets the Act’s specified
criteria.

Eligibility

Qualified students seeking to enroll in postsecondary courses at the district’s
expense and receive high school credit for such courses must follow the procedure
accompanying this policy, including but not limited to timely submitting an application
and establishing an academic plan of study. Qualified students must meet the
minimum prerequisites and academic readiness for the postsecondary courses in
which they seek to enroll.

The Board determines the manner in which it provides opportunities for concurrent
enroliment. However, the district may not unreasonably deny approval for
concurrent enroliment or limit the number of postsecondary courses in which a
qualified student may enroll unless the district is unable to provide access due to
technological capacity.

NOTE: The Act provides that students are eligible to enroll in postsecondary courses
beginning in ninth grade. C.R.S. 22-35-103 (15). State law requires that, beginning
with the 2020-21 school year, districts that enroll students in grades nine through
twelve must provide qualified students in all grades nine through twelve the
opportunity to concurrently enroll in postsecondary courses as provided in the Act.
State law also specifically states that while school Boards “may determine the
manner in which concurrent enrollment opportunities are provided,” the district and
school administrators “shall not unreasonably deny a qualified student approval to
concurrently enroll in a postsecondary course.” Additionally, the school Board “shall
not limit the number of postsecondary courses...a qualified student may concurrently
enroll during the ninth, tenth, eleventh, and twelfth grade, except to the degree that
the local education provider is unable to provide access to the postsecondary courses
due to technological capacity.” C.R.S. 22-35-104(1)(a)(l)-(Ill). While “technological
capacity” is not explicitly defined in law or rule, it is understood to refer to broadband
limitations.

Academic credit

Academic credit granted for postsecondary courses successfully completed by a
qualified student will shall count as high school credit toward the Board’s graduation
requirements, unless such credit is denied. College credit hours of 3 or more will
equal .5 semester credit at the high school level. (Examples: college course credit
hour of 2 is equal to .33 high school credits; college course credit hours of 5 will be
equal to .83 high school credits.)
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High school credit will be denied if a qualified student does not receive a passing
grade for the postsecondary course. High school credit will be denied for
postsecondary courses that do not meet or exceed the district’'s academic
standards. High school credit shall also be denied for a postsecondary course
substantially similar to a course offered by the district, unless the qualified student’s
enrollment in the postsecondary course is approved due to a scheduling conflict or
other reason deemed legitimate by the district. Concurrent enroliment is not
available for summer school.

All grades earned will be entered and calculated into the student’s high school GPA
as per policy IKC. Students who fail a concurrent class will receive a failing grade
on their transcripts and it will be included in their GPA calculation. If the same
student retakes the same class, the new grade will be included in the transcripts and
GPA calculation but the new grade will not replace the initial failing grade.

Agreement with institution of higher education

When a qualified student seeks to enroll in postsecondary courses at an institution of
higher education and receive high school credit for such courses, the district and the
participating institution will enter into a written cooperative agreement in accordance

with the Act.

NOTE: The Act created a Concurrent Enrollment Advisory Board. C.R.S. 22-35-107.
This Board'’s responsibilities include advising and assisting school districts, BOCES,
and institutions of higher education in preparing cooperative agreements. The
Concurrent Enrollment Advisory Board has approved model cooperative agreements
between districts and institutions of higher education and has developed model
applications, forms, and checklists, which are available on the Colorado Department
of Education'’s website.

Payment of tuition and additional costs

The district will pay the tuition for postsecondary courses in accordance with the Act
and the district’'s cooperative agreement with the institution of higher education.
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NOTE: Priorto SB19-176, state law allowed the Board to determine the total number
of postsecondary credit hours for which the district will pay. State law now requires
that, beginning with the 2020-21 school year, districts that enroll students in grades
nine through twelve must provide and pay tuition for qualified students in all grades
nine through twelve the opportunity to concurrently enroll in postsecondary courses
as provided in the Act. The district cannot unreasonably deny approval for concurrent
enrollment or limit the number of postsecondary courses in which a qualified student
may enroll, unless the district is unable to provide access due to technological
capacity. C.R.S. 22-35-104 (1)(a)(1)-(lll). The Act, however, does limit the number of
postsecondary credit hours in which a qualified student who is not a participant in the
ASCENT program and has not satisfied the Board’s minimum graduation
requirements by the end of the student’s twelfth grade year (i.e., a fifth year student)
may enroll through concurrent enrollment. The statutory limit is a maximum of nine
credit hours. C.R.S. 22-35-104 (1)(d).

' |. | / .” ” "' |.| |. Fl . I "' |. i

NOTE: SB19-176 repealed the provision at C.R.S. 22-35-105 (3)(b), which allowed
an institution of higher education to charge additional tuition and/or associated fees to
the qualified student and the qualified student’s parent/quardian in addition to the
tuition paid by the district. That is now prohibited. Concurrent enrollment courses are
to be at no tuition cost to the qualified student and the student’s parent/quardian, no
matter the format or the location in which the course is delivered. The qualified
student and the student’s parent/guardian may be responsible for the cost of
textbooks and fees.

Sargent School District will pay the concurrent tuition at the “in-state” (resident)
community college rate, up to a maximum of 6 college credit hours per semester per
student. Students who wish to enroll at an institution of higher education outside the
community college system will be responsible for the difference in tuition rate.

The qualified student and the student’s parent/guardian will be responsible for the
cost of textbooks and fees for postsecondary courses.
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NOTE: State law allows districts and institutes of higher education to have qualified
students and the student’s parents/qguardians be responsible for the cost of any
textbooks and fees for postsecondary courses. The sample language states that the
qualified student and the student’s parent/quardian “will be” responsible for such
additional costs. The Board should review this language and may wish to consider
alternative language depending on local circumstances and needs. For example, “will
be” can be changed to “may be.” This change would give the district discretion to
determine what costs may be assessed to the qualified student and the student’s
parent/quardian. Districts may use other sources of funds, such as gifts, grants, and
donations, to assist with textbooks and fees.

Transportation

The district will not provide or pay for the qualified student's transportation to the
institution of higher education.

Notice

Information about concurrent enroliment options will be made available to high
school students and their parents/guardians on an annual basis. In addition, at least
six weeks prior to the beginning of the enrollment period for postsecondary
concurrent enroliment courses, written notice (which may be sent electronically) will
be provided to high school students and their parents/guardians of the
postsecondary courses offered at no tuition cost to qualified students at the district
and at an institution of higher education, any anticipated costs of textbooks and fees
to the qualified student for those courses, and the number and transferability of
course credits that a qualified student may earn by enrolling in and successfully
completing a concurrent enrollment course.

NOTE: State law specifies the requirements for the required notices to high school
students and their parents/quardians. See C.R.S. 22-35-104 (b)(I)-(V).

NOTE: State law requires schools to ensure that, in developing and maintaining
each student’s ‘“individualized career and academic plan” (ICAP), the counselor or
teacher explains to students and their parents/quardians the requirements for and
benefits of enrolling in postsecondary courses pursuant to the Act. The explanation to
students’ parents/quardians shall be by electronic mail or other written form. C.R.S.

22-32-109 (1)(nn).

Information about concurrent enrollment options and the benefits of participating in
concurrent enroliment during high school will be provided to middle school students
and their parents/guardians electronically at least once during the school year and at
least once during the summer.

NOTE: State law requires the community college system, in collaboration with
districts, to develop and provide informational materials to the parents of 6th-8th
graders explaining the benefits of participating in concurrent enrollment programs
in high school. At a minimum, the community college system must provide these
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materials electronically at least once during the school year and once during the
summer months, and may also provide the information through other appropriate
means. C.R.S. 23-60-202.7.

Adopted: 10/25/93
Revised: 10/22/01,08/22/05, 7/26/10, 3/28/11, 11/17/14, 03/30/15, 09/28/15 ,
08/23/21

LEGAL REFS.:

CROSS REFS.:

C.R.S. 22-32-109(1)(nn) (discussion of the requirements for and benefits of
concurrent enroliment must be a part of ICAP process)

C.R.S. 22-35-101 et seq. (Concurrent Enroliment Programs Act)
C.R.S. 23-60-202.7 (requirement to provide information
concerning concurrent enrollment to parents of middle school
students)

1 CCR 301-86 (State Board of Education rules regarding the
Administration of the Concurrent Enrollment Program)

IHBK™ Preparation for Postsecondary and Workforce Success
[UNDAB*, Instruction through Online Courses

IKF, Graduation Requirements

JFC, Student Withdrawal from School/Dropouts

Sargent School District RE-33J, Monte Vista, Colorado
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Continuing Enroliment of Students Who Become Nonresidents

Resident elementary students who become nonresidents

Students enrolled in either elementary or secondary school who become
nonresidents during or between school years may remain enrolled in or re-enroll in
the applicable school subject to the following requirements:

1. The student was included in the district's most recent pupil enroliment count
and has been enrolled continuously in school since the count was taken.

2. The parent/guardian has submitted a written request to the principal asking
for the student to remain enrolled or to re-enroll in the school.

3. The request has been approved by the principal after a determination that
space exists in the school to accommodate the student.

Once the student's request is approved, the student may enroll or reenroll in the
requested school. As long as he or she enrolls prior to the pupil enrollment count
date. The district shall enter into a written agreement with the student’s district
residence. However, this agreement will not contain any requirement that the district
of residence or the parent/guardian pay tuition nor shall either district be required to
provide transportation.

Resident secondary students who become nonresidents

Secondary students who become nonresidents during the school year may remain
enrolled through the semester at the student’s current school. Students enrolled in

the 12 grade may finish the school year at the current school., _—{ Formatted: superscript

\{ Formatted: Underline, Font color: Red

Adopted: 11/25/02
Revised: 05/20/13

LEGAL REFS.: C.R.S. 22-32-115 (tuition to another district)
C.R.S. 22-32-116 (students who become nonresidents)

C.R.S. 22-33-103 (parent not required to pay tuition if resident of
Colorado)

C.R.S. 22-36-101 (2)(a) (parent not required to pay tuition if /{ Formatted: Underline, Font color: Red

resident of Colorado

Sargent School District RE-33J, Monte Vista, Colorado
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Nonresident Tuition Charges

The parents/guardians of Colorado students who are not residents of this school
district shall not be charged tuition. Enrollment of these students shall be decided in
accordance with the policy on inter-district choice/open enroliment.

However, the district may enter into a written agreement with any student’s district of
residence under which the district of residence agrees to pay tuition to allow the
student to attend school within the district as long as the student is not a

continuing enrolled student pursuant to policy JFAB.

When a nonresident student with a disability applies to enroll in a school in this
district, the district shall provide notice to the student’s district of residence and if
applicable, the student’s administrative unit of residence. The student’s district and,
if applicable, administrative unit of residence shall be responsible for paying the
tuition charge for educating the student in accordance with state laws and
regulations. The amount of the tuition shall be determined pursuant to the rules
developed by the Colorado Department of Education.

Out-of-state students who wish to attend school in this district shall be charged
tuition in accordance with the rates adopted by the Board on an annual basis.

The superintendent shall present to the Board for its consideration any request from
parents/guardians for exceptions to this policy. The Board shall determine whether
to consider the request and if it deems consideration appropriate, it shall make a
determination on the merits of the request.

Adopted: 06/27/94
Revised: 12/17/01, 10/28/02, 09/27/04, 9/24/07, 8/27/12

LEGAL REFS.: C.R.S. 15-14-104 (delegation of custodial power)
C.R.S. 22-1-102 (2) (defines “resident”)
C.R.S. 22-20-106 (designation of general and special education
responsibilities for students with disabilities)
C.R.S. 22-20-107.5 (defining district of residence for students with
disabilities)
C.R.S. 22-20-109 (tuition provisions for special education students)
C.R.S. 22-23-105 (residence of migrant children)
C.R.S. 22-32-113 (1)(b),(c) (transportation of students)
C.R.S. 22-32-115 (tuition to another district)
C.R.S. 22-33-103 (parent not required to pay tuition if resident of
Colorado)

C.R.S. 22-33-106 (3) (grounds for denial of admission)
C.R.S. 22-36-101 (2)(a)(parent not required to pay tuition if resident of

Colorado)
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1 CCR 301-8, Rules 2.02 and 3.01 (obligating school districts to be of
sufficient size and capacity to operate their own special education programs
or to join an administrative unit that does so)

CROSS REFS.:: JFAB, Admission of Nonresident Students
JFABD, Homeless Students
JFBB, Inter-District Choice/Open Enrollment

NOTE: Colorado Department of Education must negotiate reciprocal
agreements with neighboring states to allow out-of-state students to attend
without paying tuition when the geographic conditions or distances are such that
it would be impractical for the child to attend the schools of his or her own state.
See C.R.S. 22-2-128.

Sargent School District RE-33J, Monte Vista, Colorado
Page 2 of 3
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Students in Foster Care
Child welfare education liaison

At least one district staff member shall be designated to serve as the child welfare
education liaison. In lieu of designating a district employee, the district may contract
with an individual or request that the district’'s Board of Cooperative Services
(BOCES) designate a BOCES employee to serve as the district’s child welfare
education liaison. By August 15 of each year, the district shall report the name and
contact information of the district’s child welfare education liaison to the Colorado
Department of Education.

The child welfare education liaison shall be responsible for working with child
placement agencies, county departments of human services, and the state
department of human services to facilitate the prompt and appropriate placement,
transfer, and enroliment of students in foster care.

The district’s child welfare education liaison is also designated to receive notice of a
student who is transitioning to public school from a state-licensed day treatment
facility, facility school or hospital providing inpatient acute care or psychiatric
services and who has been determined by that facility, facility school, hospital, or a
court to be a risk to himself or herself or the community within the 12 months prior to
the proposed transfer to a public school. Under certain circumstances, the child
welfare education liaison may receive an invitation to participate in the development
of a transition plan for such student.

Enrollment determinations

In making enroliment determinations, the child welfare education liaison shall assist
appropriate county department of human services representatives in making “best
interest of the child” education decisions, particularly the determination of whether or
not it is in the best interest of the student in foster care to remain in his/her school of
origin or to enroll in a new school.

Transfer of education records

If a student in foster care transfers to another school, the sending district shall
transfer the student’s education information and records to the receiving school as
soon as possible but not to exceed five school days after receiving a transfer
request.

The sending district may release the student’s education information and records to
an employee of the county department of human services for the sole purpose of
transferring the education information and records to the student’s new school. Such
release shall be in accordance with applicable state and federal law, including the
Family Educational Rights and Privacy Act.

If the request for a records transfer involves a student who is receiving special

education services pursuant to an individualized education plan, the sending district
shall notify its special education director of the records request.
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The sending district shall not delay the transfer of education information and records
of a student in foster care for any reason, including but not limited to the existence of
any unpaid fines or fees.

Enrollment in a new school

If it is determined that it is not in the student’s best interests to remain in his/her
school of origin and unless otherwise permitted by state law to deny enrollment, the
district or new school shall immediately enroll a student in foster care in the new
school, regardless of whether:

e the district or school has received the student’s education records or
certificate of immunization;

e the student can comply with any requirements pertaining to the use of
school uniforms or other clothing restrictions; or

e the student can comply with any other pre-enrollment restrictions or
requirements imposed by the district or new school.

If the district or new school enrolls a student in foster care without receiving the
student’s certificate of immunization, the district or school shall notify the applicable
county department of human services that, unless the district or school receives the
student’s certificate of immunization or a written authorization for administration of
immunizations within fourteen (14) days after the student enrolls, the student in
foster care shall be suspended until such time as the district or school receives the
certificate of immunization or authorization.

Transfer of credits

When a student in foster care transfers from one school to another school, the
sending school shall certify to the receiving school or district the coursework that the
student fully or partially completed while enrolled. The receiving school or district
shall accept the student’s certified coursework as if it had been completed at the
receiving school.

The receiving school or district shall apply all of the student’s certified coursework
toward completion of the student’s requirements for grade level promotion at the
receiving school or for graduation from the receiving school if the student is enrolled
in 12th grade. The receiving school or district may award elective credit for any
portion of the student’s certified coursework that is not aligned with the curriculum of
the receiving school or district.

Transportation

When the district is notified that a student in foster care needs, or may need,
transportation to a district school, the child welfare education liaison will take steps
to establish an individualized plan that addresses how transportation to maintain the
student in his/her school of origin will be arranged, provided and funded for the
duration of time that the student in foster care is attending his/her school of origin.
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In establishing such a plan, the child welfare education liaison and other district staff
shall follow any existing transportation procedures, systems-level plan or agreement
that the district, acting in collaboration with one or more relevant departments of
human services, has adopted or otherwise expressly agreed to implement for the
cost-effective transportation of the student.

Adoption date: 03/26/18

NOTE: SB22-008 requires school district child welfare education liaisons to provide
students in out-of-home placements with information and assistance about tuition
waivers for Colorado public institutions of higher education for qualifying students.

Revised: 05/20/19

Sargent School District RE-33J, Monte Vista, Colorado
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Inter-District Choice/Open Enroliment

The Board recognizes that students may benefit from having a choice of schools to attend
within the public school system that is not limited by school district boundaries.

Nonresident students from other school districts within the state who are accepted pursuant
to the regulations approved by the Board may enroll in particular programs or schools within
this district on a space available basis without payment of tuition, except as otherwise
provided by law.

In providing for the open enroliment of nonresident students, the school district will not be
required to:

1. Make alterations in the structure of the requested school or to the arrangement or
function of rooms within a requested school to accommodate the enrollment request.

2.  Establish and offer any particular program in a school if such program is not currently
offered in such school.

3.  Alter or waive any established eligibility criteria for participation in a particular program,
including age requirements, course prerequisites, and required levels of performance.

4.  Enroll any nonresident student in any program or school after the pupil enroliment
count day.

Before considering requests for open enrollment from nonresidents, priority will be given to
resident students who apply under the district's open enrollment/transfer plan.

Any student enrolled pursuant to this policy will be allowed to remain enrolled in the school
or program through the end of the school year unless overcrowding or other undesirable
conditions develop, as described in the accompanying regulation.

Students granted permission to attend—enroll in a school pursuant to this policy will have
the same curricular and extracurricular status as all other students attending the school, as
determined by applicable law, bylaws of the Colorado High School Activities Association,
and the district’s eligibility requirements.

Transportation

Transportation for students who granted-permissien-te-enroll pursuant to this policy must be
furnished by their parents/guardians to a designated vehicle stop within the district if
arrangements can be made to have the student ride on a district bus without disruption of
regular routes and loading areas (not including special education buses and routes).

Homeless students, students in foster care, and students with disabilities will be transported,
as necessary, in accordance with state and federal law. Buses from this district may enter
the student’s district of residence to pick up or deliver the student only with specific
permission of the Board of Education of the district of residence.

Nondiscrimination
The Board, the superintendent, other administrators and district employees will not
unlawfully discriminate based on a student’s disability, race, creed, color, sex, sexual
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orientation, marital status, national origin, religion, ancestry, or need for special education
services in the determination or recommendation of action under this policy.

Special education

The district shall not inquire about an applicant’s IEP or disability status until after the

applicant has been admitted. Thereafter, the district shall consider the request for open

enrollment, in accordance with applicable state and federal laws.

Adopted:
Revised:

LEGAL REFS.:

06/27/94
08/22/94, 12/17/01, 10/28/02, 11/26/07, 12/10/08, 01/23/12, 07/22/13,
03/31/14, 3/26/18, 08/10/20

C.R.S. 15-14-105 (delegation of custodial power)

C.R.S. 19-1-115.5 (child in foster care placement is considered resident
of school district in which foster home is located)

C.R.S. 22-1-102 (2) (definition of resident of district)

C.R.S. 22-20-106 (designation of general and special education
responsibilities for students with disabilities)

C.R.S. 22-20-107.5 (defining district of residence for students with
disabilities)

C.R.S. 22-20-109 (tuition for special ed services)

C.R.S. 22-32-109(1)(I1)(Board duty to adopt policies requiring enroliment
decisions to be made in a nondiscriminatory manner)

C.R.S. 22-32-110 (1)(k) (definition of racial or ethnic background
includes hair texture, definition of protective hairstyle)

C.R.S. 22-32-113 (1)(c) (transportation of students residing in another
district)

C.R.S. 22-32-115 (district may pay tuition for student to attend in another
district not to exceed 120% of per pupil general fund cost)

C.R.S. 22-32-115 (2) (b) (subject to 22-36-101 district must permit any
student whose parents are residents of Colorado to attend w/o payment of
tuition)

C.R.S. 22-32-115 (4) (a) (district is not liable for tuition except pursuant to
written agreement)

C.R.S. 22-32-116 (if become non-resident may finish semester, if in 12th
grade or may finish year, special rules for elementary students)

C.R.S. 22-33-103 (any resident may attend district school w/o payment of
tuition, tuition can be paid by district of resident pursuant to written
agreement, parents may pay tuition if non-Colorado resident)

C.R.S. 22-33-106 (3) (grounds to deny admission)

C.R.S. 22-36-101 et seq. (open enroliment policy must have time line and
reasons to deny enroliment)

C.R.S. 22-54-103 (10.5) (definition of pupil enroliment as of count day)

1 CCR 301-1, Rule 3.02 (1)(j) (opportunities and options for choice

1 CCR 301-8. Rules 4.03 and 8.07 (prohibiting administrative units from
inquiring about a transferring child’s IEP or disability status until after the
child has been admitted)

pg. 2
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CROSS REFS: JFAB/JFABA, Admission of Nonresident Students/Tuition Charges
JFABD, Admission of Homeless Students
JFABE*, Students in Foster Care
JFBA, Intra-District Choice/Open Enroliment
JJJ, Extracurricular Activity Eligibility

NOTE: School districts are encouraged by C.R.S. 22-36-101 (2)(a) to give enrollment priority to a student with a
proficiency rating of unsatisfactory in one or more academic areas who attends a public school that is required to
implement a turnaround plan or that is subject to restructuring.

NOTE 2: For purposes of this policy, these terms have the following meanings:

e “Race” includes hair texture, hair type, or a protective hairstyle that is commonly or historically associated with race.
C.R.S. 22-32-110 (1)(k).

e “Protective Hairstyle” includes such hairstyles as braids, locs, twists, tight coils or curls, cornrows, bantu knots, afros,
and head wraps. Id.

e “Sexual Orientation” means a person’s orientation toward heterosexuality, homosexuality, bisexuality, or transgender
status or another person’s perception thereof. C.R.S. 2-4-401 (13.5).

pg. 3
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Sargent School District RE-33J, Monte Vista, Colorado
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Relations with District Charter Schools
(Procedures for Establishment, Review, Renewal, Revocation and Closure)

Application requirements
Prerequisite for filing application

A district charter school applicant must demonstrate that a majority of the
proposed district charter school’s pupils will reside in the chartering school
district or in contiguous school districts in order to apply for or be granted a
charter.

Intent to apply

At least 30 days before submitting an application, applicants must file an intent
to apply form (LBD*-E) with the district. [Note: The district may establish a
reasonable time period in which to require an “intent to apply” form before the
deadline for submission of an application.]

Timeline for submission of application

In accordance with this regulation, a district charter school applicant shall submit an
application to the district only on August 18t by 4pm the first business day following
Auqust 1st of the year preceding the proposed opening of the district charter school.
This allows time for district administrator(s) to review the application for
completeness and a review by the district accountability committee before the
application is officially submitted to the Board. However, the Board and the applicant
may jointly waive this deadline.

[Note: The Board can establish a deadline date that falls any time between
August 1 and October 1. C.R.S. 22-30.5-107 (1). If the date for submitting
applications is changed, the Board must notify the Colorado Department of
Education and each charter applicant of the change by certified letter.]
Contents of the application

In accordance with state law, the approved district charter school application
will be the basis for negotiating a contract between the district and the district
charter school. At a minimum, the application shall include the following:

1. Intent to apply form (exhibit LBD*-E)

2. Executive summary

Provide an executive summary that outlines the elements of the
application and provides an overview of the proposed charter school.
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Vision and mission

Provide a copy of the vision and mission statements of the district
charter school and a description of the process used to develop the
statements.

Goals, objectives and student performance standards

State the proposed four-year goals for the district charter school
including timelines. Describe the process used to identify the goals. The
goals shall address accreditation performance indicators and applicable
goals and standards in federal law.

Purpose and evidence of support

State the purpose for the district charter school and a geographic
description of the area of intended service.

Provide evidence that an adequate number of parents/guardians and
students support the formation of the district charter school. Where
possible, this evidence shall be shown in aggregate (by grade level and
school), without disclosing personally identifiable student information.

Student achievement and curriculum

Describe the district charter school’s educational program, student
performance standards and curriculum that shall provide students with
the educational experiences necessary to achieve the standards.

Detail the plan for academic accountability, including a description of
measurable annual targets for the measures used to determine the
levels of attainment of the accreditation performance indicators.

Describe the curriculum to be used in the district charter school,
including a list of the objectives and means of measuring student
performance for each subject and each grade level.

Describe the district charter school’s procedures for taking corrective
action in the event that student performance at the school falls below the
specified targets for the measures used to determine the levels of
attainment of the accreditation performance indicators.

Describe the policies regarding student discipline, expulsion and
suspension that are consistent with the intents and purposes of state
and federal law.

Describe the plan for addressing the needs of students with special
needs, including budget and staff requirements. The plan shall include
identifying and meeting the learning needs of at-risk students, students
with disabilities, gifted students and English language learners.
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Describe the manner in which the district charter school will collect and
use longitudinal assessment data in determining and improving the
academic progress achieved by district charter school students.]

Criteria for enrollment decisions

Consistent with state and federal law, describe the enrollment policy and
the criteria for enrollment decisions.

Governance and decision making

Describe the governing body, including a detailed description of the
relationship between the district charter school and the school district.

Consistent with state law, describe the types and extent of parental,
professional educator and community involvement in the governance
and operation of the district charter school. Provide information on how
the district charter school will be accountable to the public.

Describe expectations and plans for ongoing parent and community
involvement.

Provide draft bylaws for the district charter school.
Employment plan and practices

Describe the employment policies of the district charter school including
a description of the qualifications for licensed and classified employees,
employee compensation schedule(s), recruitment and selection
procedures, plan(s) for resolving employee relation problems, and the
relationship that will exist between the district charter school and its
employees.

Financial data, facilities and transportation

Provide necessary evidence that the plan for the district charter school is
economically sound.

Include a proposed budget for a term of at least five years and a
description of the manner in which an independent annual audit of the
financial statements is to be obtained, consistent with state and federal
law. The proposed budget shall include all information and data
necessary for the district and Board to understand how the district
charter school will fund all of its operations during the term of the charter.
A student fee schedule should be included in addition to a proposed
schedule of cash flow.

If the district charter school intends to seek grants or donations, the
application shall include an explanation of the contingency plan if the
school is unsuccessful in securing such funding.]

Detail the plan for fiscal accountability.
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Describe the services the district charter school plans to purchase from
the district.

Provide a detailed summary of all insurance coverage, which shall
include workers’ compensation, liability insurance, and insurance for the
facility and its contents, and a proposal regarding the parties’ respective
legal liabilities.

Describe the facilities to be used, the reasonable costs of the facilities,
and the way they will be obtained and maintained. Include any
contracted services and the proposed contractor.

Describe the proposed student transportation system and food services
program, including the contract if services will be provided by a second
party. If transportation or food services are to be provided by the district
charter school, include a plan for addressing the needs of low income
students, complying with insurance and liability issues and complying
with state and federal law.

Address whether the district charter school seeks authority to impose a
transportation fee on enrolled students and if so, describe the
circumstances and procedures by which the district charter school will
impose such a transportation fee.

Dispute resolution

Describe the process consistent with state law that will be used to
resolve disputes that may arise between the district and the district
charter school.

Requested “automatic waivers” under state law

List the state laws and regulations included in the State Board of
Education’s list of “automatic waivers” that the district charter school
requests.

Requested waivers that are not “automatic waivers” under state law

List the district policies for which waivers are requested. Include the
reasons for each request.

List the state laws and regulations for which waivers are requested.
Include the reasons for each request.

Include a statement saying how the district charter school plans to
comply with the intent of the statutes, rules and policies that are waived.

Education management provider, if applicable

Include the following information if the district charter school intends to
contract with an education management provider (EMP):
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e asummary of the performance data for all current schools of the
EMP, including documentation of academic achievement and school
management success

e an explanation and evidence of EMP’s capacity for successful
expansion

e an explanation of existing or potential conflicts of interest between
the governing board of the district charter school and the EMP

e a copy of the actual or proposed performance contract between the
district charter school board and the EMP that specifies performance
evaluation measures, methods of contract oversight and
enforcement, compensation structure and fees, and conditions for
contract renewal and termination.

15. Additional information

Provide any additional information that might be helpful in supporting the
application to establish a district charter school.

Submission procedures
No application fee will be charged by the Board.

The applicant must provide two original copies of the completed application
printed single-sided on white paper, not stapled, or an electronic copy of the
application.

At least 30 days prior to submitting an application, the applicant shall complete
the intent to apply form (exhibit LBD*-E) and provide the completed form to the
district's designated administrator(s).

Only on August 18t by 4pm on the first business day following Augqust 18t of the year
preceding the proposed opening of the district charter school, the applicant shall
submit the application to the district’s designated administrator(s). Within 15 days
after receiving the application, the district administrator shall review the application
to determine whether all components required by law and policy have been
addressed and if the application is deemed incomplete, the district administrator will
document the missing components in a written notice to the applicant within the 15-
day period. Applicants shall be allowed 15 days from the date of receipt of such
notification to provide the missing information. Alternatively, the applicant may elect
to withdraw the application or submit a complete application in a future year.

If the application is deemed complete, the district administrator will indicate the
date the applicant filed the initial application and forward the application to the
district accountability committee.

Review by district accountability committee
The district accountability committee shall review an application before

submission to the Board. The committee shall include one person, who need
not reside in the district, with knowledge of district charter schools and one
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parent of a student in the district. The parent must be a district charter school
parent if the district has a district charter school. The district accountability
committee will have at least 15 days, if possible, to review the application prior
to review by the Board. [Note: The district may establish a reasonable period
of time for the district accountability committee to review the application.] Upon
the committee’s completion of its review, the designated district administrator(s)
shall forward the application to the Board for review at the next regular Board
meeting.

Review by the Board

The Board shall not accept or consider an incomplete application nor shall the
Board take action on an application if the information deemed necessary by
district administration to complete the application is not received within the 15
day period allowed by state law. Statutory timelines for Board action upon a
complete district charter application shall commence when the district’s
designated administrator(s) receives the initial charter application from the
charter applicant. The parties may mutually agree to waive any deadlines
during the application process, including extending the deadline for Board
consideration of the application.

Once a complete application has been accepted by the Board, the Board will
interview the district charter applicant. Interviewing the applicant does not
preclude the Board from requiring the applicant to submit additional information
or documentation.

Public meetings

After giving reasonable notice, the Board shall schedule and hold community
meetings in the affected areas or the entire district to obtain information to
assist the Board to make a decision about the district charter school
application.

Decision on the district charter application

The Board shall make a decision on a complete district charter school
application by resolution in a regular or special Board meeting within 90 days
after receiving the initial charter application from the charter applicant or such
deadline as may be mutually agreed upon by the Board and the applicant. The
Board may approve, approve with conditions, or deny the district charter
application.

The Board may unilaterally impose conditions on a district charter school
applicant only through adoption of a Board resolution. Such resolution shall, at a
minimum, state the Board’s reasons for imposing the conditions unilaterally.

If the application is approved with conditions, the applicant must satisfy all
conditions before the Board may approve the application. An applicant’s failure
to satisfy all of the Board’s conditions shall result in the Board’s denial of the
application.

If the application is approved, the district charter shall be granted for a period of
at least four academic years.
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If the application is denied or if the Board does not review the application, the
Board will set forth in writing the grounds for denial or refusal to review. The
Board shall notify the Colorado Department of Education of the denial and the
reasons within 15 days after it makes this decision. If the application is
approved, the Board will send a copy of the approved district charter to the
Department of Education within 15 days after Board approval of the application.

Negotiations

All negotiations between the Board and an approved district charter school on
the district charter agreement shall be concluded by and all terms agreed upon
no later than 90 days after the Board resolution approving the district charter
application.

Annual performance review of district charter

The district’'s administration shall create a process for and ensure an annual
review of the district charter school’s performance.

At a minimum, the review shall include the district charter school’s progress
toward meeting the objectives of its accreditation plan and the results of the
district charter school’s most recent annual financial audit.

If the district charter school is required to implement a turnaround plan for a
second consecutive school year, it shall also present the turnaround plan, a
summary of changes made to improve its performance, and evidence that it is
making sufficient improvement to attain a higher accreditation category within
two school years or sooner.

The district charter school shall receive written feedback from the annual review
and a copy shall be given to the Board for consideration in any decision to
renew, revoke, or renegotiate the district charter.

Renewal of a district charter

Each district charter shall be provided a copy of these renewal procedures and
timelines and receive a copy of any subsequent revisions to the procedures or
timelines.

The governing body of a district charter school shall submit a renewal
application to the Board no later than December 1 of the year prior to the year
in which the district charter expires.

The renewal application shall contain a complete report on the progress of the
school in achieving the goals, objectives, student performance standards,
content standards, targets for the measures used to determine the levels of
attainment of the accreditation performance indicators, and other terms of the
district charter contract and the results achieved by the district charter school
students on state assessments.

The renewal application shall also include a financial statement that discloses
the costs of administration, instruction and other spending categories for the
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school; and any information or materials resulting from the district’s annual
review of the district charter school.

The Board shall rule by resolution on the renewal application no later than
February 1 of the year in which the district charter expires or by a mutually
agreed upon date.

Revocation of a district charter

A district charter may be revoked or not renewed by the Board if the Board
determines that the district charter school did any of the following:

1.  Committed a material violation of any of the conditions, standards or
procedures in the contract;

2. Failed to meet or make adequate progress toward achievement of the
goals, objectives, content standards, pupil performance standards, targets
for the measures used to determine the levels of attainment of the student
performance indicators, applicable federal requirements, or other terms
identified in the contract;

3. Failed to make sufficient improvement to attain an accreditation category
higher than turnaround status within two school years or if the district
charter school is required to implement a turnaround plan for a third
consecutive school year;

4. Failed to meet generally accepted standards of fiscal management; or

5. Violated any provision of law from which the district charter school is not
specifically exempt.

The school district administration shall provide the Board and district charter
school a written recommendation concerning whether to revoke or renew the
district charter, including reasons supporting the recommendation. The
recommendation shall be submitted at least 15 days prior to the date the Board
will consider action to revoke or renew the district charter.

If the Board revokes or does not renew a district charter, the Board shall state
its reasons for doing so in writing.

E. Closure of a district charter school

Following nonrenewal or revocation of a district charter school’s charter, the
school district shall, when practicable, allow the district charter school to
continue to operate through the end of the school year. However, if the Board
determines it is necessary to close the district charter school prior to the end of
the school year, the school district shall work with the district charter school to
determine an earlier closure date.

The school district shall work with the parents of students enrolled in the district
charter school to ensure that students are enrolled in schools that meet their
educational needs, whether such enrollment need happen mid-year or at the
end of a school year.
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The school district shall also work with the district charter school to ensure the
district charter school meets its financial, legal and reporting obligations during
the period of time that the district charter school is concluding its operations.

Adoption date: 04/22/02
Revised: 10/28/02, 12/15/03, 09/27/04, 09/26/05, 08/24/15

Sargent School District RE-33J, Monte Vista, Colorado
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School District Goals and Objectives

In accordance with state law, the Board adopts high but achievable goals and objectives for the
continued improvement of education in the district. In order to accomplish the philosophy of this
district, we will provide educational experiences in the following areas:

Communicative Skills — writing, reading, listening, speaking,
Scientific Knowledge — biological, chemical, earth, physical
Math — computation, problem solving, spatial relationships

Life Skills — strong sense of ethics, health, humanities, self-image, interpersonal relationships,
quality of life, physical education, arts, practical application of learned experiences.

Technology throughout the curriculum

Adopted: date of manual adoption
Revised: 08/28/89, 07/24/00

LEGAL REFS: C.R.S. 22-53-207
CROSS Ref: GA, Personnel Goals
IA, Instructional Goals

JA, Student Policies Goals

Sargent School District RE-33J, Monte Vista, Colorado



Rules of Order

Except as otherwise specified by state law or Board policies pertaining to its own
operating procedures, the Board shall operate by the rules prescribed in Robert’s
Rules of Order, newly revised as those rules can reasonably be applied to the
conduct of school board business.

Adopted: 06/18/73
Revised: 01/25/83, 01/22/01, 09/26/05

Note: Under Robert’s Rules, these parliamentary rules of order may be
suspended by a two-thirds vote. When law or Board policy conflicts with
Robert's Rules, law and Board policy shall take precedence. For
example, in Colorado, the president of the Board is first and foremost a
Board member and, as such, may make motions and vote. According to
Robert’s Rules, the chairman cannot make motions and only votes in the
case of a tie.

Sargent School District RE-33J, Monte Vista, Colorado



Voting Method

All voting shall be by roll call with each member present voting “Aye” or “No”
alphabetically. However, election of the president and vice president may be by
secret ballot. If a vote is taken by secret ballot, the outcome of the vote shall be
recorded contemporaneously in the minutes.

A member may abstain from voting only if excused by the Board for good cause.

To pass, any motion must be approved by a majority of the members present except
as state law or policies of this Board may require a majority of full membership or a
two-thirds majority.

Adopted: 08/28/89
Revised: 01/22/01, 02/27/12, 5/20/13, 9/14 legal/cross ref, 5122117

LEGAL REFS.: C.R.S. 22-32-104 (3)
C.R.S. 22-32-108 (6) (voting by roll call, excused for good cause)

C.R.S. 22-32-108(7)(a)(board member who participates electronically in
conformance with the board’s policy on electronic meeting participation is
considered “present”

C.R.S. 24-6-402 (2)(d)(IV) (outcome of a secret ballot vote must be
recorded contemporaneously in the minutes)

C.R.S. 24-6-402(4) (a two-thirds majority of the quorum present
is required to go into executive session)

C.R.S. 24-17-109 (3)

C.R.S. 24-17-110

CROSS REFS.: BEAA*, Electronic Participation in School Board Meetings
BCB, Board Member Conflict of Interest
BE, School Board Meetings

Sargent School District RE-33J, Monte Vista, Colorado



Public Participation at School Board Meetings

All regular and special meetings of the Board shall be open to the public.
Because the Board desires to hear the viewpoints of all citizens throughout the
district and also needs to conduct its business in an orderly and efficient manner,
it shall schedule time during some Board meetings for brief comments and
guestions from the public. Some public comment periods may relate to specific
items on the agenda. The Board shall set a time limit on the length of the pub
participation time and a time limit for individual speakers.

During times of general public comment at a regular meeting, comments and
guestions may deal with any topic related to the Board’s conduct of the schools.
Comments at special meetings must be related to the purpose of the meeting.
During times of public comment on specific agenda items, comments shall be
confined to the topic of the agenda item being considered by the Board.
Speakers may offer such criticism of school operations and programs as concern
them, but are encouraged to exercise their speech rights responsibly. The Board
encourages the discussion of all personnel matters to be conducted in executive
session.

The Board president shall be responsible for recognizing all speakers who shall
properly identify themselves, for maintaining proper order and for adherence to

any time limits set. Questions asked by the public that require investigation may
be referred to the superintendent or superintendent’s designee for consideration
and later response.

Members of the public will not be recognized by the president during Board
meetings except as noted in this policy.

Members of the public wishing to make formal presentations before the Board
should make arrangements in advance with the superintendent so that such
presentations, when appropriate, may be scheduled on the agenda.

In addition to public participation time during Board meetings, the Board is
committed to engaging members of the community on an ongoing basis
regarding community values about education during times other than the Board’s
regular meetings.

Adopted: 06/18/73
Revised: 01/25/83, 09/26/83, 10/25/99, 07/24/00, 02/23/04, 08/27/18

LEGAL REFS: C.R.S. 24-6-401 et seq. (open meetings law)
CROSS REF.: KE, Public Concerns and Complaints

Sargent School District RE-33J, Monte Vista, Colorado



School Board Policy Process

The Board considers policy development its chief responsibility. The Board strives
to reflect the community’s values in its policies and commits itself to an ongoing
effort to engage the community regarding policy-level concerns. The Board
develops policies and puts them in writing to provide for the successful, consistent
and efficient operation of the district’'s schools and the high achievement of district
students. Policy development shall be aimed primarily toward the continual
formation and evaluation of goals and desired end results for students, rather than
toward daily district operations.

The Board uses the policy development and codification system of the National
Education Policy Network/National School Boards Association (NEPN/NSBA), as
recommended by the Colorado Association of School Boards.

This system, while it may be modified to meet needs, is to serve as a general
guideline for such tasks as policy research, drafting of preliminary policy proposals,
reviewing policy drafts with concerned groups, presenting new and revised policies
to the Board for consideration and action, policy dissemination, policy evaluation and
the continuous maintenance of the Board policy manual.

The policies of the Board shall be interpreted in accordance with state and federal
laws and regulations.

Policy adoption

Adoption of new policies or the revision or repeal of existing policies is solely the
responsibility of the Board of Education. However, proposals regarding policies may
originate with a Board member, the superintendent, staff members, parents,
students, consultants, civic groups or other residents of the district. A careful and
orderly process shall be used in examining such proposals prior to action upon them
by the Board.

The Board shall adhere to the following procedure in formally considering and
adopting policy proposals to ensure that they are well examined before final
adoption.

1. First meeting — the proposal shall be presented for a first reading, discussion and
first vote.

2. Second meeting — the proposal shall be presented for a second reading,
discussion and final vote.

During discussion of a policy proposal, the board shall seek out the views of the
community and staff. The Board shall take action only after hearing
recommendations of the superintendent and viewpoints of persons and groups
affected by the policy.
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Amendments may be proposed by Board members. An amendment shall not
require that policy go through an additional reading except when the Board
determines that further study is needed or that an additional reading would be
helpful.

Under unusual circumstances, the Board may temporarily approve a policy to meet
emergency conditions. However, the above procedure is required before the policy
shall be considered permanent.

The Board shall establish procedures to waive policies to facilitate attainment of
district level or school-level goals.

Policy revision and review

In an effort to keep its written policies up-to-date, the Board shall review its policies
on a continuing basis.

The superintendent shall be responsible for calling to the Board’s attention all
policies that are out of date or for other reasons appear to need revision. Policy
revision shall be accomplished in the same manner as policy adoption, except that
revisions mandated by changes in law shall not require a second reading and may
be adopted upon final vote at the second meeting.

The Board directs the superintendent to recall all policy and regulation manuals
periodically for administrative updating and Board review, if hard copies are
maintained.

Additionally, from time to time the Board may undertake a process to review and
revise all of the policies in its manual. At the Board’s discretion, it may utilize an
outside facilitator to conduct this review and revision process. Such process shall be
in accordance with a schedule developed by the Board and the outside facilitator, if
applicable. The process shall include opportunities for staff, parent and community
involvement. In addition, any changes to policy that affect the benefits, rights,
responsibilities or expectations of students or staff shall be provided in writing to the
affected group with sufficient time to make any necessary arrangements prior to the
effective date of the change. Once the review and revision process is complete, the
Board may choose to adopt the revised policy manual in its entirety by approval of a
resolution. In this event, the above policy adoption process, including any readings,
shall not apply.

Board review of regulations

The Board reserves the right to review regulations issued by the administration at its
discretion, but it shall revise or veto such regulations only when, in the Board’'s
judgment, they are inconsistent with policies and regulations adopted by the Board.
The Board shall be provided with copies of all district-wide regulations issued by the
administration.
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Regulations shall be officially approved by the Board when this is required by state
or federal law or when strong community, staff or student attitudes make it
advisable.

Before issuance, regulations shall be properly titled and coded.

Policy communication

The superintendent shall establish and maintain an orderly plan for preserving and
disseminating district policies and regulations. Staff will be informed of policy
changes on a regular basis.

All policy manuals shall remain the property of the district and shall be considered as
“on loan” to anyone or any organization in whose possession they might be at any

time. They are subject to recall at any time for updating.

The Board’s policy manual is a public record and shall be open for inspection at the
administrative offices of the district and on the district’'s website.

Monitoring policy implementation

The Board shall continuously monitor the implementation of its policies to ensure
that reasonable progress is being made toward achieving the Board’s goals and that
operation of the school district is consistent with its policies.

Suspension/repeal of policy

In the event of special circumstances, the operation of any Board policy, including
those governing its own operating procedures, may be temporarily suspended by a
majority vote of Board members present at any regular of special meeting. This,
however, does not apply to any section of Board policies that may be established by
law or by contract.

Policy repeal shall be accomplished in the same manner as policy adoption.

Current practice codified 1982

Adopted:  date of manual adoption
Revised:  07/24/00, 02/27/12, 11/17/14

LEGAL REFS.: C.R.S. 22-32-109 (1)(a-c), (w),(y)(l) (specific duties of board)

Sargent School District RE 33-J, Monte Vista, Colorado
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New Board Member Orientation/Handbook

The Board and its staff shall assist each new member-elect to understand the
Board’s functions, policies and procedures before he takes office. The following
methods shall be employed:

1.

The member-elect shall be given selected material on the role of a school board
member and responsibilities of the Board.

Before being sworn in and officially taking office, the member-elect shall be
invited to attend Board meetings and to participate in its discussions.

The secretary shall supply material pertinent to meetings and shall explain its
use.

The incoming member shall be invited to meet with the superintendent and other
administrative personnel to discuss services they perform for the Board.

Adopted: 02/26/01

Sargent School District RE-33J, Monte Vista, Colorado



Board Member Development Opportunities

The school board in modern America faces a difficult set of challenges. It must
fashion a quality educational program, must decide complex policy issues and must
oversee the prudent management of school facilities.

The public expects its elected Board members to demonstrate high qualities of
leadership as they deal with affairs of the public schools. In turn, the Board expects
public support for its efforts to enlarge the horizons and abilities of its members.

The Board of Education places a high priority on the importance of a planned and
continuing program of inservice education for its members. The central purpose of
the program is to enhance the quality and effectiveness of public school governance.
The Board shall plan specific inservice activities designed to assist Board members
in their efforts to improve their skills as members of a policymaking body; to expand
their knowledge about trends, issues and new ideas affecting the continued welfare
of local schools, and to deepen their insights into the nature of leadership in a
modern, democratic society.

Funds shall be budgeted annually to support the program. Individual Board
members may be reimbursed for out-of-pocket costs incurred through participation in
approved activities. The Board as a whole shall retain the authority to approve or
disapprove the participation of members in planned activities.

The public shall be kept informed through the news media about the Board’s
continuing inservice education and about the programs anticipated for short- and
long-range benefits to the schools.

The Board regards the following as the kinds of activities and services appropriate
for implementing this policy:

1. Participation in school board conferences, workshops and conventions held by
the state and national school board associations.

2. District-sponsored training sessions for Board members.

3. Subscriptions to publications addressed to the concerns of Board members.

Adopted: 02/26/01
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School Board/District Memberships

The Board may maintain membership in the Colorado Association of School Boards.
Through its membership in the organization it is an indirect member of the National
School Boards Association. The Board and its members shall actively participate in
the activities of these organizations insofar as possible.

The district shall hold institutional membership in such other educational
associations and groups as approved by the Board, except that it shall not belong to
any organization or association that would prohibit a student’s participation in any
school or interscholastic school activity based upon the student’s participation in
lawful activities during out-of-school hours and off of school property.

Adopted: 02/26/01

LEGAL REFS..  C.R.S.22-32-110 (1) (n)
C.R.S. 22-32-116.5 (1) (c)

Sargent School District RE-33J, Monte Vista, Colorado



School Superintendent

The superintendent of schools shall be the chief executive officer of the Board of
Education for the management of the school. As such, the superintendent shall
have administrative oversight of the school system within the parameters
established by the Board of Education. In accordance with these duties, the
superintendent shall be responsible for the efficient operation of the system in all its
divisions. The superintendent shall attend all meetings of the Board and have the
privilege of taking part in its deliberation.

Adopted: 03/26/01

Sargent School District RE 33-J, Monte Vista, Colorado
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Qualifications/Powers and Responsibilities of Superintendent
(Job Description)

TITLE: Superintendent of Schools

QUALIFICATIONS: 1. Colorado Professional Administrator License

2. Such other qualifications as the Board may find
appropriate and acceptable.

REPORTS TO: Board of Education
SUPERVISES: Directly or indirectly all employees of the district.
JOB GOAL: To provide leadership in developing and maintaining the

best possible educational programs and services.

PERFORMANCE RESPONSIBILITIES:

The superintendent of schools shall be responsible for the general management of
the schools of the district under the requirements of the state and the policies of the
Board. The superintendent is responsible for guiding the development of the
educational objectives and programs of the school district to fulfill the educational
needs of all students. The superintendent shall provide overall direction to the
activities of the school district and its personnel toward the accomplishment of
district goals, administer the policies of the Board, conserve the school district's
assets and resources, and maintain and enhance the school district’'s standing in all
its internal and external relationships.

The management responsibilities of the superintendent shall extend to all activities
of the district, to all phases of the educational program and to all parts of the
physical plant.

1. Operations. The superintendent shall:

a. Manage the work of all personnel in planning and program development and
direct all activities of the school district. The superintendent may delegate
these responsibilities, together with appropriate authority, but may not
delegate nor relinquish the ultimate responsibility for results or any portion of
accountability.

b. Manage the development of long- and short-range educational objectives for
the improvement and growth of the school district and of educational activities
in the school district.

c. Manage the development of the overall educational process and
administrative procedures and controls necessary to the implementation of
educational programs for the achievement of the educational objectives of the
school district.
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d. Manage the regular and systematic evaluation, analysis and appraisal of the
achievements of students and the performance of personnel in each of the
educational programs or activities against stated objectives of the school
district.

e. Report to the Board the progress and status of the programs and activities of
the school district.

f. Inform the Board on all matters of major importance or significance to the
activities, programs and progress of the school district.

2. Organization. The superintendent shall:

a. Establish and maintain an administrative organization which provides for the
effective management of all the essential functions of the school district.

b. Recommend proposed revisions to the organization of the management
structure, including the establishment or elimination or a revision of
administrative procedures.

3. Personnel. The superintendent shall:

a. Develop and recommend policies and programs for personnel recruitment,
selection and employment; employee relations; employee benefits and
services; employee safety; personnel evaluation, and salary administration for
the school district.

b. Insure the maintenance of an adequate staff of properly trained administrative
and supervisory personnel throughout the school district.

c. Recommend to the Board the selection, employment, assignment, transfer
and suspension of all personnel.

d. Supervise assigned personnel and conduct periodic evaluations and
appraisals of their performance.

e. Recommend salary increases and salary adjustments for all personnel.

f. Develop and recommend to the Board job classifications for all new positions.
4. Einances. The superintendent shall:

a. Direct the development of the annual budget of the school district.

b. Review and recommend programs and supporting data for funds to be
included in the annual budget of the school district.
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c. Provide for overall management of the school district’s financial activities and
take appropriate action to insure that expenses are kept within the approved
budgetary limits of the school district.

d. Assist principals and directors in maintaining economy and efficiency in the
operation of their administrative units.

e. Maintain an active contact and familiarization with all local, state, federal and
philanthropic programs which provide or could provide financial assistance to
the district.

5. Relationships. The superintendent shall:

a. Act as executive officer for the Board.

b. Act as professional adviser to the Board.

c. Attend meetings of the Board with the right to comment on all issues.

d. Prepare the agenda for all educational matters for all meetings of the Board
and deliver the agenda with pertinent information on each item well in

advance of the meeting.

e. Participate in the affairs of local, state and national professional
organizations.

f. Serve as a representative of the school system and the community at
meetings on the local, state and national level.

g. Maintain a cooperative working relationship between the schools and the
community and community agencies.

h. Establish and maintain such other relationships within and outside the school
district as required to carry out his/her responsibility.

Adopted: 03/27/89
Revised: 02/26/01

LEGAL REF.: C.R.S. 22-9-106(4)

Sargent School District RE 33-J, Monte Vista, Colorado
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SUPERINTENDENT’'S CONTRACT

The superintendency is becoming more demanding as the superintendent’s
responsibilities become more complex. The Board realizes that it is therefore
increasingly important to attract able persons to the superintendency by making
the rewards of the position commensurate with its challenges.

The Board further realizes that it is Increasingly Important to free the
superintendent from the pressures of groups in the community by insuring his
security from the threat of sudden and unjustified dismissal.

The Board, upon the selection of a candidate or upon reappointment of the
incumbent superintendent, shall endeavor to secure the dignity of position and
the freedom of leadership appropriate to the responsibilities of the superintendent
through an explicit contractual agreement. Such contract shall meet the
requirements of state law and shall protect the rights of both the Board and the
superintendent.

Adoption date: 10/25/93

LEGAL REFS.: Constitution of Colorado, Article X, Section 20 (4)(b)
C.R.S.22—9—109
C.R.S.22—32—110(1)(g)

C.R.S.22—63—202(2)

C.R.S.24—72—204 (3)(a)(I(B)
CROSS REF.: CFBA*, Evaluation of Evaluators

Sargent School District RE 33-J, Monte Vista, Colorado
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Evaluation of Superintendent

The Board shall institute and maintain a comprehensive program for the evaluation
of the superintendent on a regular basis that is agreed upon by the Board and the
superintendent.

Through evaluation of the superintendent, the Board shall strive to accomplish the
following:

1. Clarify the superintendent’s role in the school system as seen by the Board by
defining objectives that will contribute to achievement of district-wide goals.

2. Clarify for all Board members the role of the superintendent in view of the job
description and the immediate priority among responsibilities as agreed upon
by the Board and the superintendent.

3. Develop positive communication and harmonious working relationships
between the Board and superintendent.

4, Provide administrative leadership of excellence for the school system
including implementation of education programs for the achievement of the
educational objectives of the school district, including state and district
content standards.

5. Measure the superintendent's professional growth and development and level
of performance.

Those portions of the superintendent's written evaluation relating to the performance
in fulfilling adopted district objectives, fiscal management of the district, district
planning responsibilities and supervision and evaluation of district personnel shall be
available for inspection by the public during regular office hours.

Nothing in this policy shall be construed to imply in any manner the establishment of
any personal rights not explicitly established by law or contract. Further, nothing in
this policy or the accompanying regulation shall be construed to be a prerequisite to
or a condition of suspension, dismissal or termination. All employment decisions
remain within the sole and continuing discretion of the Board.

Adoption date: 01/23/12
Revision date: 08/27/12, 12/15 note

LEGAL REFS.: C.R.S. 22-9-106(4)(b) (local board of education shall have exclusive
authority for evaluating the superintendent
C.R.S. 22-9-109 (specific portions of superintendent’s evaluation
open to public inspection)

CROSS REFS.: ADA, School District Goals and Objectives
CBAJ/CBC, Qualifications/Powers and Responsibilities of Superintendent
CBD, Superintendent’s Contract
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NOTE: A person who is employed in multiple roles in the district may receive a single evaluation that
takes into account the employee’s performance of his/her responsibilities in each role. The
employee’s supervisor shall conduct the evaluation or, if the employee is the superintendent, the
board shall conduct the evaluation. C.R.S. 22-9-106 (4.3).

Sargent School District RE-33J, Monte Vista, Colorado
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Evaluation of Superintendent

The Board of Education shall serve as the evaluator for the superintendent. The
superintendent’s performance shall be reviewed annually.

The following procedures shall be used to implement the district policy for evaluation
of the superintendent.

Prior to the evaluation

The Board and the superintendent shall devise a position description that sets forth
expectations for the superintendent. The Board shall develop a plan that establishes
goals for the district. The criteria for evaluation of the superintendent shall be
agreed upon in advance of the period under review by the Board and the
superintendent. These criteria will relate to the position description for the
superintendent and the goals of the district.

The Board and the superintendent shall determine times in advance for establishing
the criteria for review and discussing the performance of the superintendent in
relation to these criteria.

Information collection

Conducting an evaluation is a matter of gathering information and then interpreting
and summarizing it.

The evaluation shall be based upon multiple sources of information that can be
provided by members of the Board or the superintendent.

Information may be collected from individual Board members and synthesized into a
collective Board position, although the range of views may be presented as a basis
for discussion with the superintendent.

The superintendent shall have an opportunity for self review in relationship to the
criteria employed by the Board prior to the time that the superintendent meets with
the Board to discuss the results of the evaluation.

Written evaluation report

The evaluation shall result in a written summary of conclusions regarding the
superintendent's performance. The report shall include the following:

1. Specific information about the strengths and weaknesses in the
superintendent's performance based upon the agreed upon criteria.

2. Documentation showing information collected and considered in the
evaluation.
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The Board and the superintendent shall discuss information relating to the
superintendent's performance in an executive session. A time shall be designated
for this purpose when all members of the Board can be present.

The evaluation report shall be signed by the president of the Board and by the
superintendent. The signature of any person on the report shall not be construed to
indicate agreement with the information contained therein. The report shall be
placed in the superintendent's personnel file.

The superintendent shall be allowed to attach any written comments to the
evaluation report.

Any suggestions for improving the performance of the superintendent, modifying
Board/superintendent relationships and/or modifying the goals and objectives of the
district may be incorporated in the documents used to initiate the next evaluation.

Approval date: 08/27/12

Sargent School District RE-33J, Monte Vista, Colorado
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Public Inspection of Superintendent’s Evaluation

Those portions of the superintendent’s written evaluation relating to performance in
fulfilling adopted district objectives, fiscal management of the district, district
planning responsibilities and supervision and evaluation of district personnel shall be
available for inspection by the public during regular office hours.

Adopted:  03/26/01

LEGAL REFS.: C.R.S. 22-9-109

Sargent School District RE 33-J, Monte Vista, Colorado
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