
 
ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   R evis e school te echiolony plai

Key Measures
• iiv eiteory

Intended Outcome(s)
• steud eite  einan em eite • Coll en e aid Car e er R eady

Objective
Provid e appropriate e aid sufci eite te echiolony r esourc es teo steud eites aid te each ers ii all classrooms

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Id eitfy aid apply for  exte erial aid iite erial r esourc e opporteuiit es

Key Measures
• Budn ete  exp eiditeur es

Intended Outcome(s)
• Iicr eas e fuidiin for te echiolony

Objective
Provid e appropriate e aid sufci eite te echiolony r esourc es teo steud eites aid te each ers ii all classrooms

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provid e prof essioial d ev elopm eite tehrounh l essoi steudy proteocol teo improv e classroom iisteructoi aid steud eite 
 einan em eite

Key Measures
• Sini Ii sh e etes • Obs ervatois

• Copy of L essois Steudi es • P erc eptoi Surv ey

Intended Outcome(s)
• Coll ectv e Efcacy • Improv e Classroom Iisteructoi

• Iicr eas ed steud eite  einan em eite

Objective
Provid e oinoiin prof essioial d ev elopm eite opporteuiit es teo improv e iisteructoial b este practc es. 

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provid e prof essioial d ev elopm eite oi multis eisory sterate eny iisteructoi

Key Measures
• Pronr ess Moiiteoriin Datea • DIBELS Ass essm eite

• Soiday Syste em B eichmark Ass essm eites • Datea Ch eck Up Sh e etes

Intended Outcome(s)
• Iicr eas e steud eite achi ev em eite

Objective
Provid e oinoiin prof essioial d ev elopm eite opporteuiit es teo improv e iisteructoial b este practc es. 

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Partcipate e ii Alabama B este Practc e C eite ers Pow erful Coiv ersatois N etework teo d ev elop l ead ership skills aid 
kiowl edn e of b este iisteructoial practc es

Key Measures
• Sini Ii Sh e etes • Turi Arouid Traiiiin Docum eiteatoi

Intended Outcome(s)
• Build L ead ership Capacitey • Improv e Classroom Iisteructoi

Objective
Provid e oinoiin prof essioial d ev elopm eite opporteuiit es teo improv e iisteructoial b este practc es. 

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   D ev elop aid r efi e l ead ership abilit es tehrounh partcipatoi ii CLAS L ead ership Summ er Coif er eic e

Key Measures
• School Climate e Surv ey

Intended Outcome(s)
• Improv e School Culteur e aid Climate e • Improv e ornaiiiatoial Maian em eite

Objective
Provid e oinoiin prof essioial d ev elopm eite opporteuiit es teo improv e iisteructoial b este practc es. 

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.

© Coniia, Iic.
Theory Of Action Page 6 of 20



 
ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   D ev elop aid r efi e l ead ership abilit es tehrounh partcipatoi ii teh e AASA Natoial Sup eriite eid eite's Associatoi Bl eid ed
Cohorte. 

Key Measures
• School Culteur e Surv ey • Facultey Iite ervi ews

Intended Outcome(s)
• Iicr eas e ii school culteur e scor es oi Culteur e Surv ey • Iicr eas e scor es oi  eid of y ear Facultey oi e oi oi e Iite ervi ews

Objective
Provid e oinoiin prof essioial d ev elopm eite opporteuiit es teo improv e iisteructoial b este practc es. 

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Improv e ornaiiiatoial maian em eite aid iisteructoial practc es by partcipatoi ii MEGA Coif er eic e

Key Measures
• Cr edites from coif er eic e

Intended Outcome(s)
• Iisteructoial Practc es • Ornaiiiatoial Maian em eite

Objective
Provid e oinoiin prof essioial d ev elopm eite opporteuiit es teo improv e iisteructoial b este practc es. 

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   D ev elop aid r efi e l ead ership abilit es tehrounh partcipatoi ii Mod el Schools Coif er eic e

Key Measures
• Coif er eic e cr edites

Intended Outcome(s)
• Ornaiiiatoial Maian em eite • School Culteur e

• Iisteructoial Practc es

Objective
Provid e oinoiin prof essioial d ev elopm eite opporteuiit es teo improv e iisteructoial b este practc es. 

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   R efi e kiowl edn e of teh e Sci eic e of R eadiin for all K-ig te each ers tehrounh LETRS teraiiiin

Key Measures

Intended Outcome(s)

Objective
Provid e oinoiin prof essioial d ev elopm eite opporteuiit es teo improv e iisteructoial b este practc es. 

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   At eid AMSTI Mateh Summ er Iistteute e teo d ev elop teh e coic epteual uid ersteaidiin of te eachiin iumb er s eis e ii teh e 
primary nrad es

Key Measures
• Obs ervatois • L essoi Plais

• Docum eiteatoi of Traiiiin

Intended Outcome(s)
• Iicr eas e steud eite  einan em eite • Iicr eas e steud eite achi ev em eite

Objective
Provid e prof essioial d ev elopm eite opporteuiit es teo succ essfully impl em eite STEM curriculum

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provid e oinoiin prof essioial l eariiin  tehrounh luich aid l earis for te echiolony iicludiin robotcs aid Goonl e Apps for 
Educatoi 

Key Measures
• obs ervatois • An eidas aid Sini Ii Sh e etes from teraiiiin

• Diniteal Lite eracy L essoi Plais

Intended Outcome(s)
• Improv e te echiolony iisteructoii Diniteal Lite eracy COS • Iicr eas e steud eite  einan em eite by haviin te each ers who ar e 

kiowl edn eabl e aboute te echiolony

Objective
Provid e prof essioial d ev elopm eite opporteuiit es teo succ essfully impl em eite STEM curriculum

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provid e multis eisory r eadiin iisteructoi

Key Measures
• Dib els Ass essm eite • Soiday Syste em B eichmark ass essm eites

Intended Outcome(s)
• Improv em eite ii steud eites coic epteual uid ersteaidiin of 

phoiics 

Objective
Improv e steud eite achi ev em eite ii R eadiin

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provid e Ti er ed Iisteructoial supporte by a teraii ed prof essioial tehrounh oi e oi oi e or small nroup iisteructoi 

Key Measures
• Formatv e Ass essm eites • Dib els Pronr ess Moiiteoriin

Intended Outcome(s)
• Small er nroupiin will improv e steud eite achi ev em eite

Objective
Improv e steud eite achi ev em eite ii R eadiin

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provid e dif er eitate ed mateh iisteructoi

Key Measures
• Edm eiteum Dianiostc R esultes • Formatv e Ass essm eites

Intended Outcome(s)
• Dif er eitate ed iisteructoi may improv e coic epteual 

uid ersteaidiin of mateh coic eptes. 

Objective
Improv e steud eite achi ev em eite ii Mateh

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.

© Coniia, Iic.
Theory Of Action Page 15 of 20



 
ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   At eid AMSTI Mateh Summ er Iistteute e teo d ev elop coic epteual uid ersteaidiin of iumb er s eis e

Key Measures
• Sini Ii sh e etes • Classroom obs ervatois

• Edm eiteum Dianiostcs

Intended Outcome(s)
• Prof essioial l eariiin will improv e te each ers abilitey teo supporte

mateh iisteructoi

Objective
Improv e steud eite achi ev em eite ii Mateh

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Iiclud e moitehly iic eitv essc el ebratois teo teh e nrad e l ev el witeh teh e hinh este moitehly at eidaic e

Key Measures
• At eidaic e R eportes

Intended Outcome(s)
• Improv e at eidaic e will hav e a positv e impacte oi classroom

iisteructoi aid steud eite achi ev em eite

Objective
Provid e iic eitv es teo improv e steud eite at eidaic e

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Partei er witeh local busii ess es teo of er moi eteary or food r elate ed iic eitv es for iidividual steud eites witeh p erf ecte moitehly 
at eidaic e

Key Measures
• Doiatoi liste • Picteur es of steud eites witeh doiatois

Intended Outcome(s)
• D ev elop commuiitey partei erships • Coll ecte iic eitv es teo h elp  eicouran e b et er at eidaic e

Objective
Provid e iic eitv es teo improv e steud eite at eidaic e

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.

© Coniia, Iic.
Theory Of Action Page 18 of 20



 
ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Commuiicate e w e ekly aiy at eidaic e coic eris witeh par eites tehrounh a vari etey of commuiicatoi teools ( r emiid, Dojo, 
S e esaw,  etec) as w ell as writ ei, te exte,  email, aid v erbal commuiicatoi

Key Measures
• INOW R eportes teo docum eite teruaicy

Intended Outcome(s)
• Iicr eas e par eiteal iivolv em eite • Provid e a cl ear uid ersteaidiin of teh e at eidaic e laws aid 

teh e b ei eftes of nood school at eidaic e

Objective
Provid e iic eitv es teo improv e steud eite at eidaic e

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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ACIP 2020-2021

G. W. Trenholm Primary School

Mission
Educatin  ev ery steud eite teoday…

Pr epariin  ev ery steud eite for teh e opporteuiit es of teomorrow

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   S eid p ersoialii ed iote es hom e teo par eites whos e child has p erf ecte at eidaic e 

Key Measures
• copi es of iote e

Intended Outcome(s)
• Iicr eas e at eidaic e by makiin iiital coiteacte a positv e iote e

Objective
Provid e iic eitv es teo improv e steud eite at eidaic e

Vision W e commite teo  empow er steud eites teo b ecom e productv e citi eis witeh teh e skills teo succ e ed ii a nlobal
soci etey.
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