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G. W. Trenholm Primary School

We commit to empower students to become 
productie citiens with  th e skilllls to succeed in a  
glloba ll society.

Educa tng eiery student toda y…

Prepa ring eiery student for th e opportunites of 
tomorrow

We bellieie-skilllls necessa ry for students to succeed
in a  glloba ll society incllude a ca demic, tech nollogica ll, 
a nd socia ll; colllla bora ton a mong sta keh ollders a nd 
TCS is iita ll for setng h igh  sta nda rds a nd 
expecta tons; our responsibillity to proiide a  sollid 
founda ton a nd to deiellop llifellong llea rners. 

• Proiide a ppropria te a nd sufcient 
tech nollogy resources to students 
a nd tea ch ers in a llll clla ssrooms

• Proiide ongoing professiona ll 
deiellopment opportunites to 
improie instructona ll best pra ctces. 

• Proiide professiona ll deiellopment 
opportunites to successfulllly 
impllement STEM curricullum

• Improie student a ch ieiement in 
Rea ding

• Improie student a ch ieiement in 
Ma th 

• Proiide incenties to improie 
student a tenda nce

• Reiise sch ooll tech nollogy plla n

• Identfy a nd a pplly for externa ll a nd 
interna ll resource opportunites

• Proiide professiona ll deiellopment 
th rough  llesson study protocoll to 
improie clla ssroom instructon a nd 
student enga gement

• Proiide professiona ll deiellopment 
on mullt-sensory stra tegy instructon

• Pa rtcipa te in Alla ba ma  eest Pra ctce 
Centers Powerfull Coniersa tons 

• Atend AMSTI Ma th  Summer 
Insttute to deiellop th e conceptua ll 
understa nding of tea ch ing number 
sense in th e prima ry gra des

• Proiide ongoing professiona ll 
llea rning  th rough  llunch  a nd llea rns 
for tech nollogy inclluding robotcs 
a nd Googlle Apps for Educa ton 

• Proiide mullt-sensory rea ding 
instructon

• Proiide Tiered Instructona ll support 
by a  tra ined professiona ll th rough  
one on one or sma llll group 
instructon 

• Proiide differenta ted ma th  
instructon

• Incllude month lly 
incenties/cellebra tons to th e gra de 
lleiell with  th e h igh est month lly 
a tenda nce

• Pa rtner with  lloca ll businesses to offer
moneta ry or food rella ted incenties 
for indiiidua ll students with  perfect 
month lly a tenda nce
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Network to deiellop llea dersh ip skilllls 
a nd knowlledge of best instructona ll 
pra ctces

• Deiellop a nd refne llea dersh ip 
a billites th rough  pa rtcipa ton in 
CLAS Lea dersh ip Summer 
Conference

• Deiellop a nd refne llea dersh ip 
a billites th rough  pa rtcipa ton in th e 
AASA Na tona ll Superintendent's 
Associa ton ellended Coh ort. 

• Improie orga niia tona ll ma na gement
a nd instructona ll pra ctces by 
pa rtcipa ton in MEGA Conference

• Deiellop a nd refne llea dersh ip 
a billites th rough  pa rtcipa ton in 
Modell Sch oolls Conference

• Refne knowlledge of th e Science of 
Rea ding for a llll K-2 tea ch ers th rough  
LETRS tra ining

• Atend AMSTI Ma th  Summer 
Insttute to deiellop conceptua ll 
understa nding of number sense

• Communica te weeklly a ny 
a tenda nce concerns with  pa rents 
th rough  a  ia riety of communica ton 
toolls ( remind, Dojo, Seesa w, etc) a s 
wellll a s writen, text, ema ill, a nd 
ierba ll communica ton

• Send persona lliied notes h ome to 
pa rents wh ose ch illd h a s perfect 
a tenda nce 

• inientory

• eudget expenditures

• Sign In sh eets

• Obseria tons

• Copy of Lessons Studies

• Percepton Suriey

• Progress Monitoring Da ta 

• DIeELS Assessment

• Sonda y System eench ma rk 
Assessments

• Da ta  Ch eck Up Sh eets

• Sign In Sh eets

• Turn Around Tra ining Documenta ton

• Obseria tons

• Lesson Plla ns

• Documenta ton of Tra ining

• obseria tons

• Agenda s a nd Sign In Sh eets from 
tra ining

• Digita ll Litera cy Lesson Plla ns

• Dibells Assessment

• Sonda y System eench ma rk 
a ssessments

• Forma tie Assessments

• Dibells Progress Monitoring

• Edmentum Dia gnostc Resullts

• Sign In sh eets

• Clla ssroom obseria tons

• Edmentum Dia gnostcs

• Atenda nce Reports

• Dona ton llist

• Pictures of students with  dona tons

• INOW Reports to document trua ncy

• copies of note

© Cognia , Inc.
Strategy Map Page 2 of 3

Critca ll Inita tiesCritca ll Inita tiesCritca ll Inita ties Critca ll Inita ties Critca ll Inita ties

Key Mea sures Key Mea sures Key Mea sures Key Mea sures Key Mea sures



• Sch ooll Cllima te Suriey

• Sch ooll Cullture Suriey

• Fa cullty Interiiews

• Credits from conference

• Conference credits
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