
 

ACIP 2020-2021

G. W. Trenholm Primary School

  Objective
  Provide appropriate and suffient tefhnology resourfes to students and teafhers in all flassrooms

Critical Initiative Key Measures

Revise sfhool tefhnology plan 

Start Date: 08/06/2019                     End Date: 05/29/2020

inventory

Critical Initiative Key Measures

Identiy and apply ior external and internal resourfe 
opportunites 

Start Date: 08/06/2019                     End Date: 05/29/2020

Budget expenditures
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  Tefhnology



 

ACIP 2020-2021

G. W. Trenholm Primary School

  Objective
  Provide ongoing proiessional development opportunites to improve instruftonal  est praftfes. 

Critical Initiative Key Measures

Provide proiessional development through lesson study protofol
to improve flassroom instrufton and student engagement 

Start Date: 08/06/2019                     End Date: 09/30/2020

Sign In sheets

O servatons

Copy oi Lessons Studies

Perfepton Survey

Critical Initiative Key Measures

Provide proiessional development on multisensory strategy 
instrufton 

Start Date: 08/06/2019                     End Date: 05/29/2020

Progress Monitoring Data

DIBELS Assessment

Sonday System Benfhmark Assessments

Data Chefk Up Sheets

Critical Initiative Key Measures

Partfipate in Ala ama Best Praftfe Centers Poweriul 
Conversatons Network to develop leadership skills and 
knowledge oi  est instruftonal praftfes 

Start Date: 08/06/2019                     End Date: 05/29/2020

Sign In Sheets

Turn Around Training Dofumentaton

Critical Initiative Key Measures

Develop and refne leadership a ilites through partfipaton in 
CLAS Leadership Summer Conierenfe 

Start Date: 08/06/2019                     End Date: 08/07/2020

Sfhool Climate Survey

Critical Initiative Key Measures

Develop and refne leadership a ilites through partfipaton in 
the AASA Natonal Superintendent's Assofiaton Blended Cohort.

Start Date: 08/06/2019                     End Date: 08/07/2020

Sfhool Culture Survey

Fafulty Interviews

Critical Initiative Key Measures

Improve organizatonal management and instruftonal praftfes 
 y partfipaton in MEGAA Conierenfe 

Start Date: 08/06/2019                     End Date: 08/07/2020

Credits irom fonierenfe

Critical Initiative Key Measures

Develop and refne leadership a ilites through partfipaton in 
Model Sfhools Conierenfe 

Start Date: 08/06/2019                     End Date: 07/31/2020

Conierenfe fredits
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  Proiessional Development



Critical Initiative Key Measures

Refne knowledge oi the Sfienfe oi Reading ior all -i2 teafhers 
through LETRS training 

Start Date:                     End Date: 
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ACIP 2020-2021

G. W. Trenholm Primary School

  Objective
  Provide proiessional development opportunites to suffessiully implement STEM furrifulum

Critical Initiative Key Measures

Attend AMSTI Math Summer Insttute to develop the fonfeptual 
understanding oi teafhing num er sense in the primary grades 

Start Date: 08/06/2019                     End Date: 09/30/2020

O servatons

Lesson Plans

Dofumentaton oi Training

Critical Initiative Key Measures

Provide ongoing proiessional learning  through lunfh and learns 
ior tefhnology influding ro otfs and GAoogle Apps ior Edufaton 

Start Date: 08/06/2019                     End Date: 05/29/2020

o servatons

Agendas and Sign In Sheets irom training

Digital Literafy Lesson Plans
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  STEM



 

ACIP 2020-2021

G. W. Trenholm Primary School

  Objective
  Improve student afhievement in Reading

Critical Initiative Key Measures

Provide multisensory reading instrufton 

Start Date: 08/06/2019                     End Date: 09/30/2020

Di els Assessment

Sonday System Benfhmark assessments

Critical Initiative Key Measures

Provide Tiered Instruftonal support  y a trained proiessional 
through one on one or small group instrufton  

Start Date: 08/06/2019                     End Date: 09/30/2020

Formatve Assessments

Di els Progress Monitoring
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  Instruftonal Praftfes



 

ACIP 2020-2021

G. W. Trenholm Primary School

  Objective
  Improve student afhievement in Math

Critical Initiative Key Measures

Provide differentated math instrufton 

Start Date: 08/06/2019                     End Date: 09/30/2020

Edmentum Diagnostf Results

Formatve Assessments

Critical Initiative Key Measures

Attend AMSTI Math Summer Insttute to develop fonfeptual 
understanding oi num er sense 

Start Date: 08/06/2019                     End Date: 09/30/2020

Sign In sheets

Classroom o servatons

Edmentum Diagnostfs
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  Instruftonal Praftfes



 

ACIP 2020-2021

G. W. Trenholm Primary School

  Objective
  Provide infentves to improve student attendanfe

Critical Initiative Key Measures

Influde monthly infentves/fele ratons to the grade level with 
the highest monthly attendanfe 

Start Date: 08/06/2019                     End Date: 05/29/2020

Attendanfe Reports

Critical Initiative Key Measures

Partner with lofal  usinesses to offer monetary or iood related 
infentves ior individual students with perieft monthly 
attendanfe 

Start Date: 08/06/2019                     End Date: 05/29/2020

Donaton list

Piftures oi students with donatons

Critical Initiative Key Measures

Communifate weekly any attendanfe fonferns with parents 
through a variety oi fommunifaton tools ( remind, Dojo, 
Seesaw, etf) as well as written, text, email, and ver al 
fommunifaton 

Start Date: 08/06/2019                     End Date: 05/29/2020

INOW Reports to dofument truanfy

Critical Initiative Key Measures

Send personalized notes home to parents whose fhild has 
perieft attendanfe  

Start Date: 11/04/2019                     End Date: 04/10/2020

fopies oi note
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  Attendanfe


