
Housekeeping:

Please use your computer’s speakers to listen to the 
webcast

 If you are unable to use your computer’s speakers please use 
this conference call number 1-800-375-2612  Passcode: 201-
008-8429

If you have trouble hearing the webcast place let us 
know using the CHAT Feature or the Q&A Feature
If you have a question or comment related to the 
webcast please use the CHAT Feature or the Q&A Feature
to ask the question or post the comment. The question or 
comment will be addressed at the end of the webcast
The webcast will be posted to the NASPO ValuePoint 
website www.naspovaluepoint.org within one day of the 
webcast

The Benefits of Managed Travel

http://www.naspovaluepoint.org/


The Benefits of Managed Travel



Agenda

Topics:
•Brief overview of organizations
•Duty of Care
•Savings
•Reporting
•NASPO ValuePoint Agreements
•Q&A at end of presentation



Introductions

Presenters:
•Tim Hay (NASPO ValuePoint)
•Catherine DeMarco (West Virginia)
•Stacey Jo Withers (Pennsylvania)
•Tami Nelson (Utah)
•Josh Hardage (Oregon)



Overview of Organizations



Duty	of	Care
Catherine DeMarco



Duty of Care Agenda

•What is Duty of Care?
•Why should you care?
•Training
•Pre-trip 
•Track Employees
•Security Service
•Medical Service
•Hotline



Duty of Care

•An organizations legal, ethical, and social obligation 
to protect the health and safety of its Travelers

Agency should take all steps to ensure travelers 
their health, safety and wellbeing this extends to 
hotels, airlines, rental vehicle, ground 
transportation, etc.

Standard of care- Organization should be doing 
something to protect their customers, if not they 
can be held liable.



Duty of Care

•Ensure the company has the understanding and 
technology to know the location of its employees 
while traveling

•Educate employees around risks to personal safety 
and security before they travel

•Be able to communicate with employees and 
provide assistance at all times, especially in an 
emergency



Why should you care?
•Travel is inherently risky because it places employees in 

unfamiliar and/or disadvantageous environments.
Standing out from the local population 
Driving in unfamiliar locations and conditions
Unfamiliarity with local health risks and medical 

facilities
Does not speak the language of country  

Legally possible for the State to bring a claim if the agency is 
deemed negligent for death or serious injury to the employee

A jury awarded a student and her parents $41 million in damages
after she contracted encephalitis from a tick bite on a school 
hiking trip



Pre-Trip

Policy & compliance
Pre-trip planning
Health plan, vaccination
Communication



Track Employees

Employee profiles
Data Warehousing
Real-time alerting



Security Service

Executive protection
Escorts
Guards
Evacuation



Medical Service

Travel Insurance
What would you do if you had a sudden health issue 
while traveling? Would you know which doctor or 
hospital to go to? Would you know the local language 
to inform them of your issue?

Evacuation
Expenses such as airlifts and medically equipped 
flights back home, and oftentimes will transport you to 
the hospital of your choice for care.



Emergency Assistance

24 - 7
One call
Company specific protocol



Travel	Savings
Stacey Jo Withers



Travel Savings Agenda

How much does your state/agency spend on 
travel?

How much time are staff spending researching 
travel prices?

Data Analysis and Management
 Improve Efficiency
 Travel Payments and Rebates
 Ticket Tracking and Frequent Flyer accounts
Preferred Hotel Program Revenue Share



Travel Spend

Do you know how much your agency is spending 
annually on Travel?

How much does your agency earn in Travel 
rebates?

How much does your agency save in negotiated 
rates?

How can you reduce your travel spend if you don’t 
know what it is?



Staff Time is money

How much time is spent with travelers and/or travel 
arrangers scouring websites looking for the best 
price? 

What happens when websites require full payment 
up front and/or have non-refundable rates and 
travelers need to cancel?

Where does staff find travel policy and procedures? 
Do you have one?



Data Analysis and Management

A managed travel program can provide the Data 
Analysis needed

Reporting capabilities by day, week, month or year. 
Year to year comparisons 

Detailed air/car/hotel activity by individual travelers 
or department or agency

Destination reports (can be used in case of 
emergency/national disaster)



Improve Efficiency

Having all travelers utilize the same Travel 
Management Company (TMC) by phone or by an 
online booking engine will improve efficiency

Mobile technology will improve efficiency and provide
travelers: 

1. Your travel policy and procedures
2. Mobile booking capabilities
3. Scanning of receipt capabilities
4. Travel expense report capabilities 



Travel Payments and Rebates

Earn rebates through your purchasing card provider 
for accounts set up for Airline travel, hotel “ghost” 
cards for infrequent travelers and individual corporate
cards for frequent travelers

Preferred vendor contracts for car rentals may 
negotiate a rebate or added benefits like CDW to 
protect against liability

Preferred city-pair agreements for airlines offering 
discounts or corporate frequent flyer accounts 

Preferred hotel programs receiving rebates



Ticket Tracking & Frequent Flyer accounts

When a TMC is used for all Airline ticket sales, the 
agency ultimately owns the ticket.  

 All airline tickets can be tracked.  Unused tickets may 
possibility be applied to other travelers when an 
employee leaves or plans are canceled.

 Fees may be waived based on volume, special help 
desk set up for TMC’s to accommodate special requests 
when needed, i.e.: seat assignment



Ticket Tracking & Frequent Flyer accounts

 Some airlines offer Frequent Flyer Corporate accounts 
where points can be earned towards free travel at a 
corporate level but still allows the individual traveler to 
earn their personal Frequent Flyer miles

*Check with your own states travel policy regarding 
earning frequent flyer miles

City pair agreements with airlines or the NASPO 
ValuePoint Southwest agreement



Preferred Hotel Program Revenue Share

Most states do 90% of their hotel business within their state
 Preferred hotel programs can be established to reduce travel 

spend
 Selecting hotels through a solicitation process to be able to 

negotiate and  secure rates below the GSA lodging rates
 Hotels agree to the standard industry commission of 10% and this

revenue can be streamed back from your TMC to the state
 Hotels maximize their realized room nights and therefor handle 

your government travelers correctly with needs such as possible 
tax exempt status process or “ghost credit cards”  



Travel	Reporting
Tami Nelson



Travel Reporting Agenda

Airline Activity/Market Share
Rental Cars
Hotels
Executive Summary – overall spend
Unused Tickets
Service Fee Spend
 Tracking Travelers

** Only States/Agencies with a managed travel 
program will have the ability to access these types of reports



Air Activity



Air Market Share



Rental Cars



Hotels



Executive Summary



Unused Ticket Tracking

Continuous
updating

 Eliminates 
waste

 Enforces 
use



Service Fee Spend



Tracking Travelers



NASPO	ValuePoint	Travel	Agreements
Josh Hardage



Travel Agreements Agenda

Agreements Overview
Travel Management Agreements
Term of Contracts
Rate Savings
Agreement Contacts
Agreement Benefits

Nationwide Access to Lodging Site
Lead State and Participating States



Travel Management Agreements

•Vehicle Rentals
Enterprise/National
Hertz

•Discount Air Fares
Southwest Airlines

•Travel Management Contractor
CTM (US Travel)



Agreements Overview

One-stop solution to setting up a managed travel program that 
supports State Agencies in controlling spend

 This program doesn’t replace any existing individual state 
lodging programs for in-state lodging.  It further extends those 
programs to a nationwide level

 Leverages combined market share and buying power to 
maximize discounted service rates and other value-in services

 Available to all State Agencies and their qualifying political 
subdivisions 

 Any public employee can utilize these agreements while on 
official government travel status



Vehicle Rentals

 Enterprise / National
Contract Started: 10/19/2009
Contract Expiration: 10/18/2017
Contact: Clint Fulcher, (503) 612-8133, 

clinton.d.fulcher@ehi.com 

mailto:clinton.d.fulcher@ehi.com


Vehicle Rentals

 Hertz
Contract Started: 10/19/2009
Contract Expiration: 10/18/2017
Contact: Sam Crawley, (804) 475-2771, 

scrawley@hertz.com 

mailto:scrawley@hertz.com


Vehicle Rental Benefits
 Unlimited mileage
One way rentals up to 500 miles at no additional cost
 Free loss, damage, waiver insurance (LDW)
 Free extended liability insurance coverage up to 

$1,000,000
 Emergency roadside assistance
 Refueling surcharge waived
 Vehicle licensing fee waived
 No energy surcharges
 No underage fees apply (minimum age 18)



Vehicle Rental Average Savings
•NASPO ValuePoint Agreement vs. Retail Pricing:
•Average savings of 50% for airport rentals
•Average savings of 20% for off airport rentals

•NASPO ValuePoint Agreement vs. Non-NASPO  
ValuePoint Government Pricing:
•Average savings of 20% for airport rentals
•Average savings of 10% for off airport rentals



Discount Air Fares

Southwest Airlines
Contract Started: 2/1/2013
Contract Expiration: 1/31/2017
Contact: Michelle Robinett, (503) 922-1143, 

michelle.robinett@wnco.com

mailto:michelle.robinett@wnco.com


Discount Air Fares Benefits

5% discounts on all refundable “Business Select” and
“Anytime” fares

3% discounts on select non-refundable “Wanna Get
Away” fares

No baggage fees – first two bags are free
No change fees



Lodging Program

Corporate Travel Management (US Travel)
Contract Started: 10/16/2012
Contract Expiration: 12/31/2016
Contact: Tony Fuerte, (206) 674-4438, 

tony_fuerte@travelctm.com

mailto:tony_fuerte@travelctm.com


Lodging Program Benefits

 All NASPO rates at or below GSA Per Diem
Over 10,000 locations representing more than 50 brands
 4:00 PM or later day of arrival cancellation policy
 Free Wi-Fi, breakfast and parking available
 Last room availability and no blackout dates at most 

locations
 All State and Local Government travelers are eligible



Lodging Program Benefits

 Preferred lodging partners selection based on: best 
rates, amenities offered, national/regional/independent 
brands, FEMA certified, ancillary fees prohibited

 Environmentally preferred partners highlighted
 Direct billing* and group rates*
 Ease of use



Travel Management Contractor

Corporate Travel Management (US Travel)
Contract Started: 10/16/2012
Contract Expiration: 12/31/2016
Contact: Tony Fuerte, (206) 674-4438, 

tony_fuerte@travelctm.com 

mailto:tony_fuerte@travelctm.com


Travel Management Contractor Benefits

 NASPO ValuePoint Travel Center Offers discounted rates on 
travel for all 50 states, cities, counties, universities and other 
political qualifying participants under their states 
cooperative purchasing programs

Offers access to discounted lodging program, airline 
program, and vehicles rentals program

 Easy to use hotel online booking with guaranteed vendor 
rates

 Full reporting and data management tools



Nationwide 
Access to 

Lodging Site
URL



Lead State

Oregon is the Lead state that administers the 
NASPO ValuePoint Travel Program agreements on 
behalf of all participating states nationwide.

State of Oregon, Contract Administrator
Josh Hardage, State Procurement Analyst
(503) 378-5396, josh.hardage@oregon.gov

mailto:josh.hardage@oregon.gov


Useful Links

 NASPO ValuePoint   www.naspovaluepoint.org  
(Search Travel)

 NASPO ValuePoint Travel Center   www.nvptravel.com
 State Travel Managers Alliance  www.stma.us

http://www.naspovaluepoint.org/
http://www.nvptravel.com/
http://www.stma.us/


Any Questions?


