MINUTES OF THE WEATHERFORD MUNICIPAL UTILITY BOARD REGULAR SESSION HELD MAY 24, 2012
The Weatherford Municipal Utility Board of Trustees met in Regular Session on Thursday, May 24, 2012 at 12:00 p.m. in the Council Chambers at 303 Palo Pinto Street. Present were Mayor and Chair Dennis Hooks, Mayor Pro Tem/Vice Chair Waymon Hamiliton, Craig Swancy, James Dickason, Ken Davis, Howard McClurkin, and Bob Glenn. City Staff included: City Manager Jerry Blaisdell, Assistant City Manager Sharon Hayes, City Attorney Ed Zellers, and Assistant City Secretary Krista Cain. 
The Chair announced a quorum was present. The Regular Session was called to order at 12:00 p.m.
REGULAR SESSION AGENDA
ACTION ON EXECUTIVE SESSION ITEM

Pursuant to Chapter 551, Texas Government Code, VTCS, (Open Meetings Law) in accordance with the authority contained in:

Section 551.086 – Certain Public Power Utilities: Competitive Matters - Electric Wholesale Power Supply.
On the motion of Ken Davis, second by Howard McClurkin, the Board voted unanimously to approve the amendment to the existing power supply agreement with AEP. Motion carried 7-0.
PRESENTATIONS
· Employee Service Awards
· John Marusak – Water/Wastewater Department – 10 years
· Randy English – Water/Wastewater Department – 5 years

· John McEntire – Water/Wastewater Department – 5 years

CONSENT ITEMS

On the motion of Craig Swancy, second by Ken Davis, the Board voted unanimously to approve the following consent item, motion carried 7-0:

· Approved the Minutes from the Regular Session of the Weatherford Municipal Utility Board held April 26, 2012.
This item was removed from the consent agenda and discussed separately:
· Recommended City Council approve Resolution R2012-14 fixing rate per unit of electric power and water sold, and wastewater treated, to be transferred from the Municipal Utility Fund to the General Fund as gross receipts charge and a return on investment in the Municipal Utility System for Fiscal Year 2013 to the rate applied in Fiscal Year 2011 and 2012.
· The Board discussed the reason for this transfer. Assistant City Manager Sharon Hayes stated that previously a percentage of sales for water and electric were used but when there were swings in gas prices staff recommended that it be based on a dollar per each kilowatt sold and each gallon of water sold. At that time a CPI adjustment was added on top. Each year that was compounded causing the amount of transfer to increase. However, a rate increase corresponding with it was not implemented, causing it to take more and more of the operating expenses from utilities. Ms. Hayes explained to the Board that Resolution R2012-14 is to make a recommendation to the City Council to waive the CPI adjustment only and that once the Texas Public Power Association’s (TPPA) survey of all member cities is complete staff will come back with the national averages and discuss the transfers and the direction the Board would like to take.
On the motion of James Dickason, second by Ken Davis the Board voted unanimously to recommend approval of Resolution R2012-14 to the City Council. Motion carried 7-0.
REGULAR ITEMS

Consider approval of changes to the Water Conservation and Drought Contingency Plan and recommendation for adoption of Ordinance 572-2012-21 to the City Council. Director of Water/Wastewater and Engineering James Hotopp presented this item to the Board. Mr. Hotopp explained that it is a requirement by the Texas Commission on Environmental Quality (TCEQ) that the city have a water conservation and drought contingency plan in place. The water conservation plan defines specific water conservation goals and loss reduction goals. The drought contingency plan is to deal with a reduction in our available water supply and defines specific stages and actions for when those reductions occur. In 2002 the City Council adopted an original plan that was revised in October 2004 to include requirements by TCEQ for updates and resubmissions every five years. Again in April 2009 revisions were made to the targeted water conservation goals to be more in line with what we were achieving. 

Mr. Hotopp reviewed the recent implementation of the plan:

· 2010 – Implemented for two  months with the water plant shut down, Stage 5 restrictions
· 2011 – Implemented for seven  months due to record drought, Stage 2 restrictions
· 2012 – Implemented for five  months, Stage 2 restrictions, currently still in Stage 1
Through the implementation of these plans over the past three years we have learned lessons that are driving the changes that are being recommended. Some of those changes are to simplify the plan. We currently have a five step plan. Staff has looked at other plans and found that we could make it easier for our customers to understand. Consistency with the metroplex would be beneficial. Other cities have different watering days so we were unable to take advantage of free signs, publications and other materials available when we went through our recent drought of record. Also another recommendation is adding additional trigger levels that need to be tied to lake levels and Tarrant Regional Water District (TRWD). 
Current Drought Contingency Plan

· Based on distribution system capacity
· Five Response Stages
· Initiation and Termination decisions are made by the Assistant City Manager
·    Watering days were Wednesday and Saturday for odd number addresses and Sunday and       Thursday for even number addresses
· Water times were from midnight to 5:00 a.m. and 9:00 p.m. to midnight
Proposed Drought Contingency Plan

· Based on lake capacity
· Three Response Stages
· Initiation and Termination decisions are made by the Director of Water Utilities
· Watering days follow TRWD’s plan of even  number addresses water on Wednesday and   Saturday and odd number addresses water on Thursday and Sunday
· Water times are from midnight to 10:00 a.m. and 6:00 p.m. to midnight
· Watering times prohibit watering from 10:00 a.m. to 6:00 pm    
Mr. Hotopp reviewed current drought response stages and gave an overview of the recommended changes to those stages. Suggestions were made to use lake levels, to go from five stages to three stages (twice a week, once a week, no watering), year round time of use restriction between the hours of 10 a.m. and 6 p.m. (to reduce evaporation loss), changing watering days for even to Wednesday and Saturday, and odd to Thursday and Sunday for consistency.
Staff’s recommendation for notifying the public is to work with the Public Information Officer to publish a press release, post the notification on the city website and Facebook account, utilize the Blackboard notification system, and to notify residents via monthly utility bills.
On the motion of Ken Davis, second by Craig Swancy, the Board voted unanimously to approve the changes made to the Water Conservation and Drought Contingency Plan and recommended to the City Council the adoption of Ordinance 572-2012-21 with the condition that language be added regarding wholesale customer requirements, 85 percent capacity rule and outside contract requirements. Motion carried 7-0.

Report from the Chief Financial Officer Janina Jewell. 
· Pledged Revenue Coverage

· Weatherford Utilities minimum requirement per bond covenant is 1.25. We are required to have 1.25 times the revenue as we do debt for the system as a whole. The Board requested that in future, divisions between functions be included in the statistical section.
· “Bad Debt” Write Off
· Ms. Jewell explained that we actually do not write off bad debt in the accounts receivable sub ledger but instead, they are listed as estimated uncollectable on the city balance sheet. The accounts do get listed as “bad debt” but remain on the account so that if the customer returns for service they are required to pay prior to receiving new service. Ms. Jewell stated that because we have never received these funds, General Accepted Accounting Principles suggest these funds should not be counted as revenue because it has never been received. The Board requested that in future, bad debt be included in the statistical section. Ms. Jewell discussed internal controls on procedures for utility billing delinquent accounts receivable. Ms. Jewell explained that all utility accounts receivable are recorded in an automatic system that provide an audit trail of user actions on accounts. All utility accounts receivable are recorded through an automated system that permits an analysis of the aging of such receivable. The automated system prepares a weekly disconnection list for past due accounts. The automated system also prepares a listing of accounts that become past due for status as delinquent monthly. These accounts are submitted to an outside collection agency and are analyzed at fiscal year-end. The allowance method is used to determine estimated uncollectable amounts. This is performed by staff members that do not have access to utility accounts receivable sub ledgers or cash collection. The Board requested that, in future, journal entries of total dollars, numbers of account, and statistics of rental and owner occupied properties be provided to the Board at year end.
· Customer Service Manual

· As discussed previously a Customer Service and Billing Policy is in the process of being created. The Board was provided with a draft of this policy to be discussed at a future meeting.
April 2012 monthly financial report from Chad Janicek, Director of Office of Management and Budget. No action was required or taken on this item.
Monthly report from the Assistant City Manager.
· Weather projections

There is a 40 percent chance that temperatures will be above normal for the next three months and normal rainfall is anticipated. The lake level is approximately one foot below capacity at the current time but we are starting the summer at a fairly decent level in comparison to last year and are in good shape regarding pumping.
· Budget schedule
Staff will be bringing back a proposed Capital Improvement Project (CIP)  on water/wastewater and electric, the Master Plan on the water system from Freese and Nichols, and the Impact Fee Program to name a few. Staff will have pros and cons, dollar amounts and some reasonable approaches and schedules. Staff will ask for the Boards input at that time.
No action required or taken on these items.
CITIZENS COMMENTS ON NON-AGENDA ITEMS
There were no citizen comments.
ADJOURNMENT

As there was no further business, on the motion of Craig Swancy, second by James Dickason, the Board voted unanimously to adjourn the Regular Session at 1:35 p.m. Motion carried 7-0.

___________________________________

Dennis Hooks, Mayor/Chair

ATTEST:

___________________________________

Krista Cain, Assistant City Secretary
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