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Maryland
Energy
Administration

David St. Jean, Program Manager
Maryland Energy Administration
60 West Street, Suite 300,
Annapolis, MD 21401

Office: (410) 260-7655

Fax: (410) 974-2250
david.stjean@maryland.gov

Department of
General
Services

Barry Powell, Energy Coordinator

Department of General Service’s
Office of Energy Performance an
Conservation

301 W. Preston Street Office

Office: (410) 767-4375

Fax: (410) 333-5026
barry.powell@maryland.gov



Maryland State Agency Mandate

(includes University of MD System, Colleges and Universities)
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Agency Energy Plan

(Living Breathing Document)

Understanding




Create Detailed Energy Plan




Have You Established Your Team

Energy Team Team Role

Lauren Buckler AEC

Lionel Hill

Energy Records and Verification

Barry Powell

Energy Coordinator

DGS Energy Records &

Emlly Hunter Verification

Akrem Awad  DGS Energy Engineer

Masoud Roomi DGS Energy Engineer

Director of Fiscal Services

Karen Tolley

Facility Operations (State

Dan Campbell Complex)

Sam Cook Facility Operations (Annapolis)

Facility Operations (Inner Harbor)

Multi-Service Center
Superintendent

DGS Energy Management Team

Phone

(410) 7673174
(410) 767-4386
(410) 767-4375
(410) 333-5026
(410) 7677970
(410) 767-4603
(410) 767-4279

(410) 767-4426
(410) 260-2903

(410) 767-2275

(410) 480-7990

Email

Lauren.Buckler@maryland.gov

Lionel.Hill@maryland.gov

Barry.Powell@maryland.gov

Emily. Hunter@maryland.gov

Akrem.Awad@maryland.gov

Mousoud.Roomi@maryland.gov

Karen.Tolley@maryland.gov

Daniel.Campbell@maryland.gov

Sam.Cook@maryland.gov

Gary.Gray@maryland.gov

Barbara.Bauman@maryland.gov

Function

Manages, Plans, and Leads Energy Team

Principal Energy Stategist

Assist AEC in collection of data and info

Bill, Invoice and Database Management

Project Manager

Project Manager

Bill, Invoices, and Project Costs

Director of DGS Facilities

Director of DGS Facilities

Director of DGS Facilities

Superintendent of Remote Centers
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ECE Evaluation

(Potential Energy Conservation Measures)

‘Existing Conditions
‘Proposed Retrofits
‘Proposed Funding
‘Timeline



Energy Consuming Entities

and Energy Data
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EnergyCap Database

Achievements

Tracks 58 state agencies (includes the
university system of MD)

*Includes over 1 million bills (# of bills in the
database to date: 1,158,187)

*# of accounts: 22,209

*Monthly bills added by BITH :
approximately 12,000 a month

———
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Total Energy Usage
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Do You Have A Good Foundation




Retro-commissioning

‘Understanding Origi
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Questions and Answers
(On What We Have Discussed So Far)
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What is SALP?

The State Agency Loan Program (SALP) is a revolving loan program
administered by the Maryland Energy Administration (MEA). It
provides loans for energy efficiency improvements in state owned
facilities.
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Who should Participate?

SALP is open to any state agency seeking a source of funds to
make energy-saving inve s are available for
use in state-




Who Can Assist You?

The SALP program is managed by MEA. The point of contact
is: e - - =




Application & Loan Period

Applications can be approved in thirty days. Ideally, agencies
will apply by February 1 and receive a decision in March for
the following fiscal year (starting July 1). Loans are normally
5 to 6 years in length, but can be longer.
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Project and Funding Range

SALP typically supports lighting retrofits and heating/cooling
system replacement projects. Most loans are $50, 000 to
$250,000, al




Free Energy Audits on Smaller
Buildings
*MEA program funded through a DOE grant.

*$60K available for audits on buildings <10,000 sf requires
an MOU with your agency

*$90K available for audits on buildings 10K to 20K sf
MOU not required

*Agency needs to have developed a rudimentary inventory of buildings



Energy Performance Contracting

Interior & Exterior Lighting
Lighting Controls

Energy Management Systems
Plug Load Management
Water Conservation Measures

Building Envelope Upgrades

Control/Control Upgrades
Inefficiency Motor Replacement
Variable Frequency Drives

Inefficient Heating, Ventilation,
& Air Conditioning (HVAC)
Equipment Replacement

Renewable Alternatives (i.e.,
Solar Thermal, Biomass)



ENERGY

PERFORMANCE CONTRACTIN:
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PROCESS

Facility Identified
&

Assign ESCO to Evaluate
the facility and submit a
Phase | (Audit/Design)
Proposal

ESCO submits a Phase |
proposal- DGS and

| Phase Il proposal

ESCO completes
Phase | - Submit

Agency reps, evaluate,
| negotiate, add/ remove |
items of work, and
approve Phase |

(construction)

1 2 3
l DGS work w/

DGS and Agency Request A e AR Agency issues
review/ evaluate and ‘ BPW R e Notice To
negotiate Phase Il cost| | Approval 3 Proceed-

and scope for Phase |l ESABTER Construction
starts
Escrow
4 5 Account ;
6

y

DGS process
quarterly payments
from Escrow

DGS/ agency
manages . account based on
construction Construction

Completion draw
schedule

9

_V

Construction
Completed-
Payback of Loan
starts from Energy
Savings (reduced
utility bills)

%>

All annual loan
payments (up
to 13 years)
are
guaranteed by
Energy Savings

10

11



","Re-tuning
Commercial
Buildings

Large Buildings (> 100,000 sf)
Small Buildings (<100,000 sf)

U.S. DOE

Target and Improve Building
Operations

Transfer “Re-tune” skills

Training Programs

June 17t" 18t Two DayRe- |

¥ L 3 oaEm . EE - -
TS S T8 Py ¥ w8

Technicians

Building Operators
Building Managers

Energy Service Providers



Timeline

(How are we doing?)

*March 315t ECE




s el

Webinar Questions & Answers



