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SB267 – requires all state agencies to reduce their 
energy consumption

(10% by FY2010)



 Understanding How Your Agency Consumes Energy



Identify Inventory of Buildings
Identify Leased Space Opportunities

Include All Energy Consuming Entities



DGS Energy Management Team
 

Energy Team Team Role Phone Email Function

Lauren Buckler AEC (410) 7673174 Lauren.Buckler@maryland.gov Manages, Plans, and Leads Energy Team

Lionel Hill
Energy Records and Verification

(410) 767-4386 Lionel.Hill@maryland.gov Principal Energy Stategist

Barry Powell Energy Coordinator (410) 767-4375 Barry.Powell@maryland.gov Assist AEC in collection of data and info

Emily Hunter DGS Energy Records & 
Verification (410) 333-5026 Emily.Hunter@maryland.gov Bill, Invoice and Database Management

Akrem Awad DGS Energy Engineer (410) 7677970 Akrem.Awad@maryland.gov Project Manager

Masoud Roomi DGS Energy Engineer (410) 767-4603 Mousoud.Roomi@maryland.gov Project Manager

Karen Tolley Director of Fiscal Services (410) 767-4279 Karen.Tolley@maryland.gov Bill, Invoices, and Project Costs

Dan Campbell Facility Operations (State 
Complex) (410) 767-4426

Daniel.Campbell@maryland.gov
Director of DGS Facilities

Sam Cook Facility Operations (Annapolis) (410) 260-2903 Sam.Cook@maryland.gov
Director of DGS Facilities

Gary Gray Facility Operations (Inner Harbor) (410) 767-2275 Gary.Gray@maryland.gov
Director of DGS Facilities

Barbara 
Bauman

Multi-Service Center 
Superintendent (410) 480-7990 Barbara.Bauman@maryland.gov Superintendent of Remote  Centers
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•What Are They?
•Where Are They?
•How Do We Compile Them? 





ECE Evaluation
(Potential Energy Conservation Measures)

•Existing Conditions
•Proposed Retrofits
•Proposed Funding
•Timeline



•Utility Bills
•Square Footage
•Quality Data





EnergyCap Database 
Achievements
•Tracks 58 state agencies (includes the 
university system of MD)

•Includes over 1 million bills (# of bills in the
database to date: 1,158,187)

•# of accounts: 22,209

•Monthly bills added by BITH : 
approximately 12,000 a month





Total Energy Usage



• Do You Have A Good Foundation

• What Are Your Challenges

• What Support Do You Need

• How Does Maintenance Impact  Your Energy Use



•Understanding  Original Design Criteria

•Equipment Eventually Requires Repair

•Indicators 





The State Agency Loan Program (SALP) is a revolving loan program 
administered by the Maryland Energy Administration (MEA).  It 
provides loans for energy efficiency improvements in state owned 
facilities.

•State agencies pay zero interest and a small 1% administration fee
•Loans are repaid using the avoided energy costs resulting from the 
project.



SALP is open to any state agency seeking a source of funds to 
make energy-saving investment.  SALP funds are available for 
use in state-owned and leased properties.



The SALP program is managed by MEA.  The point of contact 
is:

David St. Jean
Program Manager
Maryland Energy Administration
410-260-7182
David.stjean@maryland.gov





SALP typically supports lighting retrofits and heating/cooling 
system replacement projects.  Most loans are $50,000 to 
$250,000, although several projects exceed $1 million.  MEA 
generally has $1.5 million available to loan annually.



Free Energy Audits on Smaller 
Buildings

•MEA program funded through a DOE grant.

•$60K available for audits on buildings <10,000 sf                       requires 
an MOU with your agency

•$90K available for audits on buildings 10K to 20K sf
     MOU not required

•Agency needs to have developed a rudimentary inventory of buildings



Energy Performance Contracting
 Interior & Exterior Lighting 

 Lighting Controls

 Energy Management Systems

 Plug Load Management

 Water Conservation Measures 

 Building Envelope Upgrades

 Control/Control  Upgrades

 Inefficiency Motor Replacement

 Variable Frequency Drives

  Inefficient Heating, Ventilation,
& Air Conditioning (HVAC) 
Equipment Replacement

 Renewable Alternatives (i.e., 
Solar Thermal, Biomass)





Large Buildings (> 100,000 sf)
Small Buildings (<100,000 sf)

      Users

U.S. DOE

Target and Improve Building 
Operations

Transfer “Re-tune” skills

Training Programs

Technicians 
 
Building Operators

Building Managers 

Energy Service Providers 

June 17th,18th Two Day Re-
tuning Training



•March 31st ECE Table Completion Day

•April 28thAuditing and Assessment

•May 12th First AEP Draft Due

•June 2nd Employee Training




