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Construction & Materials Information System Development (CMISD)

 The Construction and Materials Information System Development (CMISD) section 
was formed in 2001 to facilitate the Department's implementation of AASHTOWare's 
construction software - SiteManager.

 Today, we are a staff of 5 with varied backgrounds (technical, construction 
administration, materials, etc.)

– Cullen Pfeiffer (lead), Aaron Lenz, Fred Rojas, Joe Hanson, Ryan Evans

 CMISD serves as the liaison between Construction Division and other Department 
Divisions to collaborate on software solutions that best implement the Department’s 
business policies. CMISD also works with Department Districts to troubleshoot issues
and provide guidance on proper usage of software.
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CMISD TxDOTNow Ticket System

 Implemented May 2021 and completely in-place September 2021.

 Started with the intent to better serve Department users.

– Previous way to manage incidents and requests was with a shared email inbox.

• Challenges included emails left unread or mistakenly deleted and an inability to 
receive notifications directly.

– Ticket System Positives

• Centralized System that allows for collaboration with IT Service Desk members.

• Enhanced Workflow management that drives accountability.

• Creates documentation (i.e., paper trail).
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CMISD TxDOTNow Ticket System

 Note: Manager approval is not 
needed when submitting 
CMISD/CST tickets. Manager 
approval is systematically granted.
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SiteManager

 SiteManager serves as TxDOT’s construction 
management software and has been utilized 
by the Department since the early 2000s.

 It is an AASHTOWare product. 

– Texas participates in workgroups with 
other state agencies to collaboratively 
identify improvement areas.

 6,400+ users.

 Currently, Texas is in version 3.17a 3.005 of 
SiteManager (as of 11/19/2021).
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SiteManager

 Reminders:

– SiteManager now features a Training/Sandbox environment.

– When experiencing connectivity and/or server availability issues, use Citrix.

• If you do not have one already, a SiteManager-Citrix account can be granted by 
completing a Form 2526 and submitting a TxDOTNow ticket.

– Allow processes to complete before exiting/closing.

– Reports from CMISD should be opened and run from the Intranet site every time. Do 
not save to a local drive.
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SiteManager

– SiteManager user vs Material User

• SiteManager User accounts have access to SiteManager and typically enter 
information into the system.

– All SiteManager User accounts are a Material User, test certifications are 
associated with a person’s Material User account.

• Material User accounts(only) are used to associate tester certifications, for 
individuals that do not access SiteManager. An example is a contractor’s 
employees. We enter the tests provided to TxDOT by contractors and show the 
contractor’s employee as the tester.

– If all else fails, contact CST_SITEMANAGER@txdot.gov and/or 512-416-2553.
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SiteManager Version Upgrade (3.004 > 3.005)
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SiteManager Version Upgrade (3.004 > 3.005)
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 New Features:
– Upcoming shift to signing in with Active Directory (TxDOT Network) 

credentials.
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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AASHTOWare Project Construction & Materials
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 Estimated go-live date: December 2022.
 Current Transition Plan: 

– Run SiteManager and APCM in 
parallel.

– Rollout several districts at a time.
– Mitigates risk associated with 

migrating existing data.
– Allows for better planning of end-user 

training.
 This plan is subject to change.

 Training plan and materials are 
being developed.
– Expected to be a 

multipronged approach of in-
person, virtual, and online 
media.
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 What to Expect
– Web-based platform
– Not SiteManager 2.0
• Much different appearance
• Different structure than 

SiteManager
• Functions may have new 

locations in the system
• New Materials Test Templates

– Minor workflow changes to meet 
new system requirements.
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 The APCM project has been a unified effort between several parties.
– Driven by CST and ITD.
– Valuable insight and collaboration with TxDOT Divisions (ex. MNT & MTD).
– InfoTech, a third-party software vendor, is providing implementation support.
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 DWRs in SiteManager…
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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AASHTOWare Project Construction & Materials (APCM): Coming Soon

 Clearing deficiencies in SiteManager
– Sample for MX Design
– Sample for Coarse Aggregate
– Sample for Fine Aggregate
– QM Sample for Cement
– Sample for Strength, Slump, and Temperature
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 DWRs in APCM…
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 DWR Acceptance Records in APCM…
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 APCM - Daily Source Reports (New)
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 Sources and Facilities
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 Inventory
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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AASHTOWare Project Construction & Materials (APCM): Coming Soon

 Clearing deficiencies in APCM
– On the DWR acceptance record, the inspector selects the Source, Facility, 

and Mix Design. 
• Because Mix Designs will be entered into APCM, the CA, FA, Cement will 

be known without having to associate samples.
• The field tests, Strength, Slump, and Temperature will be recorded on a 

sample.
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 Materials Test Templates in SiteManager…
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AASHTOWare Project Construction & Materials (APCM): Coming Soon
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 Agency Views in APCM…
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AASHTOWare Project Construction & Materials (APCM): Coming Soon

• Cannot Attachment documents to Calibration Records

• Lack of search functionality
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CALIBRATED EQUIPMENT IN SITEMANAGER
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AASHTOWare Project Construction & Materials (APCM): Coming Soon

 Equipment Calibrations in APCM…

 Attachments are available in all windows in APCM.
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AASHTOWare Project Construction & Materials (APCM): Coming Soon

 Equipment Calibrations in APCM…

 Attachments are available in all windows in APCM.

 Future use of Agency Views for entering calibration records instead of utilizing the Excel templates

 Email Notifications
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AASHTOWare Project Construction & Materials (APCM): Coming Soon

 Equipment Calibrations in APCM…
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Mobile Applications
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 An effort is currently being taken to explore mobile applications.
 Mobile Inspector

• A Progressive Web Application (a website that acts as an app).
• Allows inspectors to collect data for their Daily Work Report:

– Contractor Work (i.e., Daily Narrative)
– Site Conditions
– Contractor Work Force
– Work Items
– Photos (only available with APCM)
• Several District users have assisted with piloting.
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Mobile Applications
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– Mobile Tester
• A Progressive Web Application (a website that acts as an app).
• Built to capture sample record information from the field.
• Compatible with Agency Views.
• Transfers information to APCM automatically once an internet 

connection is established, similar to Mobile Inspector.
• TxDOT assisted with beta testing on this application.
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APCM/SiteManager
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QUESTIONS?


