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LCAP Updates

Review Current Metric Outcomes

Dashboard Updates

ELO and ESSER III Updates

Agenda



 Districts are required to develop a 
plan for how they will use State funds 

(LCFF) to serve all students. 

 The LCAP includes goals, specific actions, and
measurable student outcomes for each of the 

eight statewide priorities LCAP
Requirements



Bellflower Unified School District’s Proposed Mission Statement



Core 
Values



High Reliability School Framework



EQUITY ACHIEVEMENT COMMUNITY
Conditions for Learning Student Outcomes Parent Engagement

Provide all students safe, collaborative 
conditions for learning.

Provide all students with a guaranteed, 
viable curriculum through effective, data-
driven instructional practices to ensure all
students are college and/or career ready. 

Provide ongoing communication
and opportunities for 

stakeholders to advocate for the 
success of all students.

State Priorities: 
1: Basic Services
5: Student Engagement
6: School Climate

HRS: 
1: Safe, Supportive, Collaborative Culture

State Priorities: 
2: State Standards
7: Course Access
4: Student Achievement
8: Other Student Outcomes

HRS: 
2: Effective Teaching in Every Classroom
3: Guaranteed and Viable Curriculum

State Priorities: 
3: Parent Engagement

HRS: 
1: Safe, Supportive, Collaborative Culture

2021 - 2024 
LCAP 



Goals



Plan Do

StudyAct

Set Purpose & Plan
• Review Mission & Vision
• Review Goals & Expectations

Needs Assessment
• Review data & identify 
student needs
• Focus on the problem vs the 
symptoms

• Select on  
           evidence-based
              strategies to  
                 address need

Implement & Monitor
• Implement plan
• Examine and 

communicate progress 
[Annual Update]

Adjust
•Adjust course to stay on track with 
meeting goals [revise actions and 
expected outcomes, as needed]

•Ongoing process

Continuous 
Improvement 

Cycle



● Complete the one time supplement to the annual 
update to the 2021-2022 LCAP

● Replace the term “stakeholder” with “Educational 
Partners” throughout the LCAP template and 
instructions.

● Updated LCAP Template for 22-23

SBE approved the proposed requirement and 
updates at the November 3rd SBE Meeting

Proposed New
LCAP

Requirements



On or before February 28, 2022, the LEA will present the 
following at a regularly scheduled school board meeting 
and include:

● The supplement to the Annual Update LCAP

● All available mid-year outcome data related to 2021-
22 LCAP metrics

● Mid-year expenditure and implementation data on all 
identified 2021-22 LCAP actions.

What is the 
One Time 

Supplement 
for 21-22



Current BUSD GoalsAnnual Update
Components

Outcomes on State and local 
priority areas for the past school 

year are reviewed

Review District Outcomes Analysis Updates

Stakeholders use the outcomes to 
reflect on the effectiveness of the 

current plan

Planned adjustments to 
actions/services or outcomes as 

needed are shared with 
stakeholders

Parents, teachers, classified staff, administrators, and board members are to be
engaged in meaningful conversations about goals, strategies, actions,  and 

allocations of resources to implement and achieve the outcome goals

1 2 3



Goal 1: Provide all students safe, collaborative conditions for learning.
Source: 2021 PLC Reflections Survey



Goal 1: Provide all students safe, collaborative conditions for learning.
Source: 2021 FIT Inspection



Goal 1: Provide all students safe, collaborative conditions for learning.
Source: 2021 Site Textbook Certification Forms



Goal 2: Provide all students with a guaranteed and viable curriculum through effective, 
data-driven instructional practices to ensure all students are college and/or career ready.

Source: 2021 PLC Reflections Survey



Goal 2: Provide all students with a guaranteed and viable curriculum through effective, 
data-driven instructional practices to ensure all students are college and/or career ready.

Source: College Board - 2021



Goal 2: Provide all students with a guaranteed and viable curriculum through effective, 
data-driven instructional practices to ensure all students are college and/or career ready.

Source: 2020 Dashboard-College/Career Measures Report



Goal 2: Provide all students with a guaranteed and viable curriculum through effective, 
data-driven instructional practices to ensure all students are college and/or career ready.

Source:  BUSD Career Technical Pathway Options (Fall 2021)



Goal 2: Provide all students with a guaranteed and viable curriculum through effective, 
data-driven instructional practices to ensure all students are college and/or career ready.

Source: 2020 Dashboard 



Goal 2: Provide all students with a guaranteed and viable curriculum through effective, 
data-driven instructional practices to ensure all students are college and/or career ready.

Source: Aeries Fall 2021



Goal 3: Provide ongoing communication and opportunities for stakeholders to 
advocate for the success of all students. 

Source: 2021 Parent Tracker Form



Goal 3: Provide ongoing communication and opportunities for stakeholders to 
advocate for the success of all students. 

Source: 2021 Parent Tracker Form



Goal 3: Provide ongoing communication and opportunities for stakeholders to 
advocate for the success of all students. 

Source:  BUSD Facebook Account



State 
Accountability

Tool



The Local Control Funding Formula (LCFF) required 
the State Board of Education (SBE) to develop an 

accountability tool (The Dashboard):Outcomes 
-

Annual 
Update



CA School 
Dashboard

2021

Federal Waiver
State indicators will display status only 
based on data from the 2021–22 school 
year

■Local indicators will be submitted by 
LEAs

■CDE will examine new measures for 
the Dashboard’s College/Career 
Indicator (CCI)

CA School Dashboard 2021



CA School 
Dashboard

2022

●State Indicators will include status only 
based on the data from the 21-22 school
year. 

●Local indicators will be submitted by LEAs

●CDE will examine new measures for 
Dashboard’s College/Career Indicator (CCI)

● Schools and LEAs will be identified for 
support using 2021-22 data.

CA School Dashboard 2022



CA School 
Dashboard

2023

●State Indicators will include status, 
change, and Performance Colors based 
on data from the 2022–23 and 2021–22 
school years

●Local indicators will be submitted by LEAs

●Schools and LEAs will be identified for 
support using 2022–23 and 2021–22 data

CA School Dashboard 2023



Expan
ded 

Learnin
g 

Opport
unities 
Grant



ESSER III – Awaiting Approval by the
County



February

Review Previous Progress 
[Goals & Actions]

Supplement presented to the 
Board of Education at the 

February Meeting

April

Review Data Outcomes
[Annual Update]

Revise Actions, if needed

May

Review and Comment on 
Plan 

June

Public Hearing

Plan Adoption

Next Steps



Questions or Comments


