February 27, 2014
Washburn Site Council Minutes
Members in Attendance
	Tom Arneson
Linda Conley
Nilo Guanzon
Peter Grul
Janet Hagen
Rebecca Felland - Syring

	Martin Abrams
Rich Flint
Tristen Lindemann
Jullia Mullin
Lisa Quist
Paul Pena
	Liz Conway
Margaret Richardson
Michelle Terpening
Virginia de la Riva


Guests: Tracine Asberry, Amanda Abrams, Jeanne Massey, Denny Bennett, Cecilia Saddler, DeRay McKesson
Liz Conway welcomed and called the meeting to order and recognized guests.  Guests were reminded that they are welcome as observers.  However, because this is a working meeting with a full agenda and a large Site Council – participation is limited to Site Council members.
The principal search update was moved to the end of the meeting. 
Washburn Administration Update
State of the School - Nilo
Nilo presented information that will serve as the basis for a presentation to the broader Washburn community at a meeting on March 20. Information came from a variety of district and school sources and addressed topics including budget, accreditation review, academic achievement, behavior, and course offerings for the 2014-1025 year. Site council members provided verbal and written comments and questions, which the administration will use to develop the agenda and materials for the March 20 meeting.
Athletic Update
Reggie Perkins delivered the update on Washburn winter sports.
· Gymnastics 2nd place Conference finish
· Basketball - both Girls and Boys basketball currently ranked in 1st place 
· Alpine and Nordic Ski - several skiers qualified for the state tournament
· Boys and Girls Hockey season has ended
· Boys swimming - coop team with Southwest, 5 boys participating
· Dance has had their first performance
Coach Perkins also gave an overview of the Equipment and facility
· Working on an Equipment application due March 10th
· Secured a sponsorship from Twin Cities Orthopedic for $9,900 to purchase a new score table, new conference banners and new championship banners
Coaching update
· A new softball coach has been hired
· A volleyball coaching position is open
What’s New
· Booster Clubs are receiving new guidelines for conduct and fundraising
· Concession is being opened up for non revenue sports to participate
· Establishing a Head Coach and Captain’s Council
· Investigating starting a Safe House program for athletes to have a safe and welcoming place to hang out
· Exploring creating a tutoring program for 9th grade athletes
Closing the Gap Committee 
The presentation will be deferred until next month
Principal Search Update
DeRay McKesson presented the principal hiring update.
The principal search process has six steps
1. Pool Posting (February 5 - 26)
2. Minimum Qualifications Review(February 10 - 28)
3. Competency Assessment Center Day (March 7, 14)
4. School Based Interviews and Rankings (March 10 - 21)
5. Superintendent and Cabinet Review (March 24 - 28)
6. Superintendent Selection and Board Approval and Communication (May 7 - 11)
· HR is launching a new program - referral program for teachers or others to refer a candidate. 
· Referral credit goes to classrooms or charities
· Targeting high impact leaders
