November
GATE Equity Webinar

Oth Grade Success 101:
Student Success Teams

Exploring topics related to equity in graduation success

begin soon.
While you wait, please share in the chat panel:

raduation
A Team Effort

Use 6 words to describe your connection to
9th Grade Success

Office of Superintendent of Public Instruction
Chris Reykdal, State Superintendent



Connect to Audio

You can join by computer -
aUdiO Or Call in. Invitation URL:

Meeting Topic:

Participant ID:

Dial +1 669 900 6833 or

Select a Microphone T “
+1 646 558 8656 \ icr ne Array (Realtek High Definition Audio) e
Same as System
Select a Speaker

v eakers (Realtek High Definition Audio)

Webinar ID : 1 22_65 7_497 S::L icrosoft Docking Station Audio Device) Share Invite Others

Test Speaker & Microphone...

Switch to Phone Audio...

Leave Computer Audio

‘ Ridio Settings...
9 ~ P -  * &' ~ @ @ ==

Unmi e Stort Video Invite Manage Participants Share Chat Record  Breakout Rooms

\ /
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Test Audio




Talking:

Sound Check

We're C?oing to get
started in a few minutes.

Meeting Topic:
Host:

Invitation URL:

Participant ID:

Can you hear us?

Please let us know in the T —
chat!

Select a Speaker

Select a Microphone

k)

@

Speak (Microsoft Docking Station Audio Device) Share Invite Others

v' Speakers (Realtek High Definition Audio)

Same as System

Test Speaker & Microphone...

Switch to Phone Audio...

L]
T t A d Leave Computer Audio
eS u 10 ‘ Ridio Settings...

~ W A b = A’ ~ ® @ &=

Stort Video Invite Manage Participants Share Record  Breakout Rooms

\ /
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Tips for Participating

. . Meeting Topic:

e Share comments and ideas in the e
Chat panel (send to “All”) invitation URL:
 Ask presenters questions in the Participant I0:

Q&A panel

e Slides are available on the GATE
Equity Webinar page in the
Archive now. Join Audio Share

Computer Audio Connected

* Recording will be available at the
end of the month.

JD 1’\ 1

Invite Manage Participants
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Webinar Etiquette

N\

p . :
¢ |f you aren’t speaking, please mute your audio

Unmute

\

3
Oﬁ‘ Growth mindset
C |

@ Focus on the topic, stay present

/

‘lﬁ Assume positive intent

/
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Do You Need Clock Hours?

We are offering 3 free Clock Hours for attending
both of today’s webinars.

1. Register for clock hours.

2. Attend both the morning and afternoon
GATE Equity Webinars Live.

3. Complete the pre-reading assignment.
Print and sign the clock hour form.

5. Send the signed evaluation to
Ronnie.Larson@k12.wa.us.

a

Clock Hour Instructions and Registration Here!
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November
GATE Equity Webinar

Oth Grade Success 101:
Student Success Teams

Exploring topics related to equity in graduation success

raduation
A Team Effort

Office of Superintendent of Public Instruction
Chris Reykdal, State Superintendent




Vision:
All students prepared for post-secondary pathways, careers, and
civic engagement.

Mission:

Transform K-12 education to a system that is centered on closing
opportunity gaps and is characterized by high expectations for all students
and educators. We achieve this by developing equity-based policies and
supports that empower educators, families, and communities.

= Q000

Ensuring Equity Collaboration Achieving Focus on the
and Service Excellence Whole Child
through

Continuous
Improvement



Each student, family,
and community
possesses strengths
and cultural knowledge
that benefit their peers,
educators, and schools.

§ OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION

Equity Statement

Ensuring Educational Equity Goes . . _
gBeyond Equali(tly d Inclusion & Reimaging

*it requires education leaders to
examine the ways current policies
and practices result in disparate
outcomes for our:

Students of color
eStudents living in poverty

*Students receiving special
education

Students receiving English
Learner services

eStudents who identify as LGBTQ+

*Highly mobile student
populations

| All students prepared for post-secondary pathways, careers, and civic engagement.

*Requires education leaders to
develop an understanding of
historical contexts;

eengage students, families, and
community representatives as
partners in decision-making;

* Actively dismantle systemic
barriers

ereplacing them with policies and
practices that ensure all students
have access to the instruction and
support they need to succeed in our
schools

11/12/2019 | 9



Office of System & School Improvement
=i

Study

Focus on schools identified for supports

©J

We believe we
are more likely
to see school

Suppoﬂ

Connect programming to specific needs

improvement
across multiple
measures if we:

Elevate

Provide professional learning on data inquiry
and supportive resources and tools



OSPI YouTube Channel

= Qe s 3 w0
Did you know you can
subscribe to the OSPI s,
YouTube Channel?

AR
7 351 subscribers
-

VIDEOS PLAYLISTS CHANNELS DISCUSSION ?
______ y
oD 2079 Legislative Session is ...
Histary 42 vizws + 3 months ago

Superintendent Chris Reykdal
thanks legislaters, community
leaders, educators, and
parents for their support during
the 2010 legislative session in
Wwashington state. Legislature
has provided additional

Watch our past webinars!

Youtube.com/waQOSPI

0OsPI P PLAY ALL

OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alstudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 11



https://www.youtube.com/waospi

Objectives

* Describe the importance of 9th
Grade Success

‘Understand high leverage
foundational 9th grade
supports

*Get innovative ideas for your
9th Grade Success Team

‘Learn from a district how they
are implementing these
supports

*Get resources to get started!

OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alstudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 12




Who Are We?

Kefi Andersen Nettie Legters John Golden Matthew Eide

Graduation Equity Program Student Success Program 9th Grade Success Teacher on Director of High School
Supervisor Manager Special Assignment Success
OSPI Multiple Pathways to Portland Public Schools College& Career Readiness
kefi.andersen@k12.wa.us Graduation jgolden@pps.net Portland Public Schools

Portland Public Schools meide1@pps.net

nlegters@pps.net

d OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 13



rId2
rId4
rId6
rId8

More This Afternoon

3:00
9th Grade Success

201: 9th Grade Success 101:
Student Success Teams

Getting the MOSt Out Featuring Portland Public Schools
Of AdViSOI'y 9th Grade Success 201:

Getting the Most Out of Advisory
Featuring Chelan High School

mruduaﬂon
A Team Effort
November 13, 2019

Earn 3 FREE Clock Hours! 101 Morning Session 10am | 201 Afternoon Session 3pm

REGISTER TODAY!
bit.ly/9thGradeSuccess

d OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 14



https://zoom.us/webinar/register/WN_7LxdtgEYSQCoANKvEigSjA
https://zoom.us/webinar/register/WN_7LxdtgEYSQCoANKvEigSjA
https://zoom.us/webinar/register/WN_7LxdtgEYSQCoANKvEigSjA
https://zoom.us/webinar/register/WN_7LxdtgEYSQCoANKvEigSjA

Next Month

December 11, 2019
Hope 101:
Youth Voice
10 a.m.-11 a.m.

Hope 201:
The Science of Hope

3 p.m.—4 p.n.

: % OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alstudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 15


https://zoom.us/webinar/register/WN_e3uYkrZHS_qyeXrg2mfsJg
https://zoom.us/webinar/register/WN_7LxdtgEYSQCoANKvEigSjA

Questions & Polling

Who's here?

O Administrator

d Counselor

QdTeacher

dParent

QESD

W District

d Continuous Improvement Partner or Coach
[ Grad Specialist

d Community Based Organization

L Paraprofessional
Q Other

§ OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION

1

Has your school been identified for
Comprehensive or Targeted Supports by OSPI?

1 Yes
U No
1 Not Sure

How familiar are you with our topic?

A. Very
B. Somewhat
C. It'snew!

11/12/2019 | 16
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Why

?




Statewide Trends from the Healthy Youth Survey

45% of 8" graders reported that they felt the
hoolwork they were assigned was usually
o SC
26%

meaningful or important.

of 9t Graders Failed a ]
Course in 2017-2018 50% of 8" graders rated that the things they are

learning in school are not usually important to them
later in life.

72% of 8t" graders reported that they knew an adult

at their school who will help them if they need it.

4‘!» 4‘!» 4ﬁ$ 4‘!»
"

*OSPI Report Card & Healthy Youth Survey data

: mjg OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alstudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 18



https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard
https://www.askhys.net/Analyzer

An Ounce of Prevention!

e 4
More than 93% of

students with a B
average or better in

Stronger predictor their freshman year
than test scores, graduate.
. demographics,
A 9" grader who is including poverty
on-track is four and race/ethnicity.

times more likely
to graduate from
high school than an
off-track student.

*Network for College Success

f OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Office of System & School Improvement 11/12/2019| 19




Graduation and On-Track Rates

Graduation
Rates for
Class of 2018

oth Grade Courses Passed 2015-2019

13%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2015 2016 2017 2018

B Passed All Courses M 1 or Fewer Credits Failed 2 or Fewer Credits Failed M More Than 2 Credits Failed

*Data reported from OSPI CEDARS collection 2019

OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Office of System & School Improvement 11/12/2019 | 20



Why You Should be Paying Attention
to 9th Grade Success

N\
A MTSS Starting Place




What Changes Between
8th and 9" Grade for Students?

Attendance Monitoring Student- Study

and Support Teacher Habits and

> Effort

No evidence that academic
demand changes!

*Network for College Success

N
% OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alstudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 22
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What We Know About
Preventing 9" Grade Course Failure

Build in multi-
tier supports

Prepare 8t
graders
transitioning
to high school

Use data to
monitor
progress

Build a
positive Grade

school culture Success

Create a view
of the future

H OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Office of System & School Improvement 11/12/2019 | 23



Big Ideas for 9" Grade Success Teams

e Membership: ) /-Socialize data into useful A /-Trust D
e Administrator information e Buy In

e Use early warning indicators to spot

e Counselor student who are fallllng: e [dentifying needs
e Attendance/Behavior

9t Grade Teachers c ' e Strengthening Tier 1-2 Supports
e Course wor

® Grad Specialist L 's hi id e Evaluating the impact
[}
e Meets 2-4 times a month ast year's history as a guide

e Focus on 9" grade students (not in
Tier 3)

oth Grade Access to
Success Team Actionable Data

e Data Analyst e Community Partners

Freedom to
Design Supports @

5 OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alstudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 24



Implications for Rural Districts

» Designated time
* The right data
* Administrative support

Time

11/12/2019 | 25



Fresnman Success Framework

Goals of Success Guiding Beliefs for Resulting School .

* Improve grade level « Children and adults « Data-informed * Roles and
on-track rates can learn and achieve decision making Responsibilities for

« Improve student « Relationships are « Goals and solution- Principal, Team Lead,
course performance as essential to student based orientation and Success Team
reflected in GPA success « Capacity development « Setting Conditions,

« Increase college « High and future at all levels Implementation,
readiness and access minded expectations « Shared leadership Communication,
indicators for students must be held for all Instruction

« Accountability for
results while

« Transition plans assist supporting the work
student acclimation to iy :
» Positive working

school culture ; .
i relationships amongst
» Opportunities for staff, students, families Frsian Succes ramensrh v

students to :
* Increased responsible

demonstrate success behavior from students
are varied and plentiful
and adults

students

OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alstudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 26


https://ncs.uchicago.edu/sites/ncs.uchicago.edu/files/uploads/NCS_FOT_Toolkit_Freshman_Success_Framework_0.pdf

High Leverage Supports Examples

e Advisory, academic support
e Caring adults
® Engaging, relevant courses

¢ Peer Mentoring
e Students with disabilities
e Summer Bridge
e Check In / Check Out
e SEL groups
¢ Student Led Conferences e Class referrals: RTI, Title
* Transition Support e Assigned academic support
e Link Crew e Attendance letters
¢ Orientation

e Adult mentoring
e Wraparound services
e Transportation

* Home visits or family/support
meeting

* Alternative Pathways to
Promotion

e Attendance Board Referral

e School clubs, sports
* Planner

Universal
Targeted

¢ Behavior Intervention Plan or
Functional Behavior
Assessment

Personalized

OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alstudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 27



What Advice Would You Give To Schools
Starting This Work?

e Make time to meet

SEt COnd Itions e Make sure the right people attend

e Spreadsheets aren’t information
e Follow up

Own the Data

e Talk about the kids you can help

PrOtOCOIS e Keep it strengths based

A
: _‘E OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Alstudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 28



Questions & Polling 2

Do you have a 9th Grade
Success Team started?

A. Not Yet
B. New this year

C. We’'ve been working on it for
a couple of years

D. We’ve been working on this
a very long time

H OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Al students prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 29




What Does it Look Like in Real Lite?




Our Intentions & Their Perceptions

Our Their

Intentions Perceptions

High School is High School is
serious business impossible

You need to work I'm not smart
harder enough, so why try?

You need to be No one cares or
more independent wants to help me

P

| just don't belong
here.

You need to step up




il

Why Ninth Grade? University of Chicago

i Course Eerformance matters

4-Year Grad Rate By # of Courses Failed in 9th Grade

Students who fall
More courses are
less likely to
graduate

4-Year Grad Rate

# Courses Failed

11/12/2019 | 32
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GPA Matters

100%

4-Year Grad Rate by 9th Grade GPA

90%
80%
70%
60%
50%
40%
30%
20%

6%

10%

Percent That Graduated in Four Years
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Why Use “On-Track"?

Clear and Available

Predictive . ;
usable INn real time

Malleable

D\
: :g OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 34



‘On-track” in PPS:
Farn 6 Credits; Passing Core Courses

Grade 9

100%
90%
80%
70%
60%
50%

Credit 407 11.58%
Deficient
81

NA 2.31%

40% 0.750427
30%

20%
10%

0.000569 On Track 2,637 75.04%
0%
Grade 9 Completed 0.06%

B Completed M On Track © Subject Deficient M NA M Credit Deficient

= H OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 35




University of Chicago'’s
Network for College Success

High School Graduation Rates
NCS Partner Schools Compared to Chicago
Public Schools

85% /%
15 ! 1/72/— :;/731/ Main Tool
o “ Student

65% 65%
Success Teams
50%
45%
40%
2013 2014 2015 2016

—e— NCS Partner Schools for 3+ Years —@=Chicago Public Schools

_’ OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 36




Student Success Teams...

Use data to develop,
Contribute toward Implement, and track
attaining ninth grade

On-Track

Meet regularly with time

sufficient for the work interventions for targeted

students, as well as
cohorts of students

Reflect on and evaluate
effectiveness of
student interventions

Design and participate in
relevant professional
development

Keep “equity” at the
center of all discussions

3 OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aiistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 37



A Little Context

7 Comprehensive High Schools
2 Focus Option High Schools

3 District Administered Alternative
High Schools

9 Contracted Alternative Schools

11/12/2019 | 38



Our Why

Portland Public Schools
4-Year Cohort Graduation Rates

Classes of 2016-2018
85%
o)
80% 81%
80%
° 77%
75% 73%
71%
70% 68%
- l
60%

2015-2016 2016-2017 2017-2018

B Graduation Rate All M Graduation Rate Historically Underserved

= H OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 39




Our All-In Version

1.0-2.0 FTE

B <520
= million
Measure 98 . $ 16

1.0 FTE

Funding Conc -0
$10.8 Million million

1.0 FTE
TOSA &
CHSS
Coaches

Q@
- g OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION |  austudents prepared for post-secondary pathways, careers, and civic engagement. 1/12/2019 | 40



Spectrum of Implementation

i oF Pf-‘&('!
4 ('\"-5_
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History of 9th Grade Support in PPS

Academy Structure -

Student Success Team

Model

* English, Science, * Do NOT ask
and Social Studies teachers to meet
teachers sharing a during their planning
cohort of 80-100 periods
students - Asked to begin to do

* Scheduled with a slightly different work
common planning using a Student
period Success Team

model
- / - /

“XQERlzE
S L,
? A @
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Activities of Student Success Teams

~N

e Student e SST Work e Data Trends
Intervention Time Protocol
& Follow-up
Protocol

Approximate times per month for a site that has release time: 10 meetings a month

7 OF P,

qe‘v‘\ S

4 A
& A (7

% _éﬁ ::‘: OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 43
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Activities of Student Success Teams

4 ) ) 4 )

* Professional g Scheduled e Team
Development Meeting Reflection

B -

Approximate times per month

‘._-\'O'FI’J-‘RLI
< C5
S 4. @
% _-gm g OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Austudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 44
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Meeting Format for EVERY SST meeting

1. Determine (rotate) Roles and Connections

2. Revisit Norms and Purpose

3. SST Activity (approx 60 minutes)

4. Reflection on the Meeting

L0 Uz
S
- .
2 m 5 OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 45
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Student Intervention Protocol

Vol

1: Strengths

» What are the student's
STRENGTHS?

* Where do we see success?

» What positive contributions
have we seen the student make
in as many different contexts as
possible, including outside of
the classroom?

* Who are the adults in the
building who appear to have a
good and close relationship
with the student?

3 minutes

OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Austudents prepared for post-secondary pathways, careers, and civic engagement.

9‘ 2: Concerns
® O

« What are the CONCERNS we
have seen with this student?

» What evidence is in place that
illustrates this concern:

« achievement data,
« attendance patterns,
« discipline referrals, etc.?

« Do we know some of the root
causes that might be leading
to the concerns we are seeing?

« In what ways are issues of race,

gender, ethnicity, and other
factors playing a role in this
student’s achievement?

5 minutes

U 3: Interventions

*What are possible INTERVENTIONS we
could take for this student?

*What are the steps that WE can take in
the classroom to better support this
student based on the concerns we
identified?

eInstructional?
«Relational?
«Curricular?
*Assessment? Etc.?

*What are other steps we will ask the
STUDENT to take to address some of the
concerns identified, based on the actions
we said we will take?

*What are other actions we should take
to support this student? Who will take
these steps? When would be the best
time to check back in about this student?

7 minutes

11/12/2019 | 46



Closing of Follow-up Protocol

.'Q.Q’. 2: All Students 3: Professional
".i.“

Learning

« Take a minute or two * Thinking about this students - Based on the
to review the actions mee?rlxstg;\izi?igﬁgiﬁa??:; r‘;"]re interventions and
each member WI|! take t6 be most effective for our concerns we .dlscussed,
before next meeting. UL S RE R e cle e what are topics that we
know? think we'd like to learn

« What are interventions that more about and
seem to be least effective? practice with in our

Why? own professional
* How might race, gender, learning opportunities?

ethnicity, and other factors
affect the effectiveness of the
interventions?

1-2 minutes 6 minutes 2 minutes

H OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 47



Other Protocols the Student Success Teams Use... '

14 84
[ d ke w
Bk
H*

Looking at Student Work In Common

@ Looking at Data/Team Reflection

@ In-person Student Intervention Protocol

eSS
< )
& A ¢

% _?gﬂ ::‘: OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | All students prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 48
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Sample Schedule with Release Time

SST Student SST meets to work School/Academy-
Intervention on interventions wide Trends Data
Protocol together Protocol
SST Scheduled SST Student
Meeting: Students, Follow-up
Parents, etc. Protocol
SST Student SST meets to work SST Professional
Intervention on interventions Development
Protocol together
Team Reflection SST Student
Protocol Follow-up
Protocol

3 OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aiistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 49
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Sample Schedule Without Release Time:
Meet Weekly

Week Meeting Activity

Week 1 SST Student Intervention Protocol

Week 2 Team/Individual Time to Implement I.nterventions and/or
Scheduled Meeting Times

Week 3 SST Student Follow-up Protocol

Week 4 School/Academy-wide Trends Data Protocol/Team Reflection

Time/Professional Development

= N2,
I R -
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What we provide the SSTs

In Order of Importance

Time!
A Site Lead (minimum .5 FTE release)

Coaching support (TOSA and CHSS)

Data and Data Training

Places to record and review data

A
. f OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aiistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 51



Data Visualizations

Attendance

9-12 Course Mark Distribution by Core Subject
2018-2019 Q1, Grade 9

Severe (<80%

Social Sciences & History [5/11%R LY 66%

Life & Physical Sciences ¥4 13% BRI/ 48%
Math P42 13% Ly 48%
English Language & Literature EFA12% BPEY 55%

d (>95%
0%

X X X X X XXX XX
S O SO O O & © © O O
- N m F b © K ©® & O
—

B Chronic (80-89%) Severe (<80%)
M| ®mF/DNM/NP WD = C/DEV/P H B/PRO M A/EXC M Acceptable (90-95%) M Good (>95%)



Data Reports for SSTs

C

F Black

M Black 1 0.6
M White 2.88 3
F Black 25 2 3.6
M White 3.05 4
F Hispanic 1.89 2.6
M White 2.7 2.6
M White 3.89 4 4
F Multiple 4 4 4
F White 4
F Hispanic 3.56 3

F Black 3.83
M White 3.04 2 2.25
F Hispanic 1.4
F White 4 4 4
M Multiple 3.79 4 3.8

OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION | Aiistudents prepared for post-secondary pathways, careers, and civic engagement. 11/12/2019 | 53
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Tracking Interventions Version 1
All Students at a Glance

General Team Notes/Strengths m Intervention Notes #1

Brave/confidence, friends in the 9-9-2019 Challenges: Isn't engaged in most classes; doesn’'t seem happy; doesn’t seek out help, not attempting work in
community, S — non-disruptive, English, distracting others/avoidance; disengages from work; attention seeking behavior can be disruptive and
positive; M — attempts work, problematic, SM- withdrawn from class in history; English literacy is a challenge; didn’t want to open up in student
attendance survey. INTERVENTIONS — Teacher check in to demonstrate concern,/interest in helping him; ELL after school

tutoring once it gets going; moving seat to be closer to teacher; re-connect about student survey; scaffold
assignments for ELL accommodations. Personal check ins and seating change. Check for understanding often.

Confident in M's class; follows 9-9-2019 Challenges: Will need significant extra time for literacy tasks; low confidence in academics; very low ELD scores;
teacher’s direction; respects challenging schedule with no electives; Can express himself in paragraphs, but not longer writing assignments;
teacher; will work with groups; Gets frustrated. INTERVENTIONS — Work closely with N to make accommodations; M & M will collaborate on
willing to accept help when assessments that count for both classes; provide teacher notes; find alternative texts for history; texts in Spanish
offered; willing to try difficult work for history; using a phone or Chromebook to translate Spanish to English (S will help);

Strength: participating in football; 9-9-2019 Challenges: withdrawn from class; negative attitude about school, not willing to participate in many activities; says
friendly/respectful to teacher; older he hates school. INTERVENTIONS: teachers will connect with him individually in R's room to begin to build
brother is a strong role model; self relationships; S will reconnect with him about finishing the survey; IEP stresses group work and creative writing;
identifies as an introvert; has seating next to teacher.

friends in physics and works in

groups;

Strong academically, he is capable  10-17- Challenges: Exhibiting behavioral concerns in class which includes playing around, talking to friends, and

of producing at or above grade 2019 distracting others. His ADHD has also caused him to become so distracted that he is not finishing his work on
level time in English class. In MWH he is showing more focus and control.
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Tracking Interventions Version 2

(single student at a time)

Student Strengths and Interests Student Concerns

He came back to school friendly, outgoing, 9/23 Attendance

honest, leadership

Connections with people, outgoing V= skill level and attendance
Good in Spanish Work pressure on attendance
Tendency to dive into whatever he's working on Has not gotten counseling support

Has a lot of skills in shon and robotics. weldina Not checkina in for advisorv. smokina on the
Wednesday Team Interventions

m Actions that the Team Members Will Take / Effectiveness of Interventions

9/11/20 R is working on reinstating |IEP

19 J will talk to G about setting up a contract
Mediation for D’s past transgressions with E
Refer to nurse for medical checkup

9/18/20 Update: Refused IEP services in 2018.
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On-site Supports

« Sets the conditions of work, protects
time, coordinate with school goals

Administrator

 Helps facilitate SSTs, sets calendar,
provides data, coordinate services

Lead

« Helps ensure consistency across site
and elevates promising practices

Core Team

o>
Y A ¥
~
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Other Supports

TO SA e Supports Leads, assisting with data,
facilitation, problem-solving
e Our partners provide coaching of
C H S S Leads and Admin at the school-level

e Sites have a discretionary budget and
$$ S S centrally we support other aspects

:*.\-m'wra(!
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How's It Going?
Teams meeting, using data & protocols
Members enthusiastic about improvements

“Students are
doing much “We have helped “We are almost

better than they students improve at our 90

did before these their grades!” percent on-
success teams!” track goal!”

i
B
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Qutcomes

PPS Students Failing One or More
Courses in Ninth Grade Dropped 300
by 19% over 3 Years +

40%

\ ninth graders
1% on track to
graduation
Over 60% of this improvement
occurred in 2018-19 when PPS
implemented SST’s districtwide.

2015-2016 2018-2019
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Lessons Learnea

&
* \J

Support
progress
monitoring

» 5w OQ

Promote
Allow teams cross-team
to grow and cross-
site learning

Schedule
time to
meet during
school day
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Moving Forward

Sustain strengths and...

i' Identify the “right” students to :
discuss during meetings

Design interventions for
cohorts of students (Tier 2).

Provide team-level professional
development, especially in
culturally responsive teaching
and curriculum

Move focus into classroom
instructional, grading, and

assessment practices O
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GATE Evaluation

This presentation will change my practice

in the future: The presenters were content experts:
* Definitely  Strongly agree

* Probably ° Agree

* Not Sure * Disagree

* No - not helpful * Strongly Disagree

This presentation was well organized with The pteseptation met the stated learn
a variety of participant involvement: objectives:

* Strongly agree * Strongly agree

« Agree °© Agree

* Disagree * Disagree

« Strongly Disagree * Strongly Disagree

GATE Evaluation
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https://www.surveygizmo.com/s3/5183713/GATE-Feedback

Resources



Freshnman On-Track Toolkit

Understanding Preparing to Setting Implementing
Research & parng . Conditions for School-Based
: Lead
Applying Data Success Teams
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https://ncs.uchicago.edu/freshman-on-track-toolkit

Resource: Freshman Success Inventory

How close is your team to o)
implementing Success Freshman Success Inventory
TeamS? Rating descriptions

+* Embedded- This practice 1= so ingrained in our work that it 15 a2 distinguishing feature of the

Ascessing Success
Team Progress PAGE1OF 7

culture of freshman success in our school (way of being)

- Practicing- This is 2 regular practice in our school (way of doing)

= Emerging- This practice is in its beginning stages in our school

= Mot Yot Practicing- We have not begun this practice/we are planning to implement this practice
In our school

Guiding Beliefs for Students Mot Yet
(Prmm' jsam Lead' SHEEess Taam) m

Wa baliave children and adults can learn and achieve

We beliave relationships are essential to student sucoess

We balieve high and future-minded expectations must be hald for
all students

We bafieve tronsition plans assist student acclimation to school
culture

We believe opportunities for students to demonstrate success
are varied and plentiful
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https://ncs.uchicago.edu/sites/ncs.uchicago.edu/files/uploads/tools/NCS_FOT_Toolkit_ISBT_SetD_Freshman%20Success%20Inventory_0.pdf

" Grade Success Web Page

B www.kc]2wausistudent-sutcessfrupport-programsfreshman-success

Office of Superintendent
of Public Instruction

2rintendent

Best Practices & Strategies

Home Student Success Certification Educator Support Policy & Funding

rarms » Freshman Success

Freshman Success

STUDENT SUCCESS
Freshman Success Best Practices & Strategies

Resources by Subject Area v

The first year of high school has been shown in research to be a critical predictor of

Learning Standards & Instoutiopal students' future likelihood of completing high school. Passing all courses in Sth grade is

Materials »

strongly associated with graduating.
Graduation »

9th Graders on Track Frequently Asked Questions

Frequenty asked questions regarding freshman year academic success.

Testing »

Why Are We Focused on 9t

Grade? Cpecil Educaton Why Are We Focused on 9th Grade?

Support Programs « 4th graders who end the year on track are four times more likely to graduate, It is a

Dual Credit Programs » stronger indicator than race, ethnicity, poverty, or test scores,

Multi-Tlerad System of Supports Freshman Success Resources
(MTSS) ¥

oth Grade Success Resources G o o

Resourcas for freshman success.
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Resource: System Improvement Guides

Attendance
System Improvement Guide

For Building and District Leaders

Shatrsan Davidian 2d Arissy lohmas

Introduction
Prewmotirg regular aftendance is 2 strategy sat ing an huirees eyt
cpportunites to lean and that al studkents schaol in Reguis

! the state’s

the Every Act (ESSA) Regular defned as the
PeFCEnE Of STudents Shat miss heser Than 1% of thew schoal dayy: and reflects Sudaats That ase not chonicaly
aksent
The Office oof Suspannteradent of Pubile instructon (O5PY ¢
AradyTe report FReguilse As gligict ety posi-
dirive Bction, such as build) 55 SOt Th of

and izng Mtendance {~ el & WSENQage.

This guicle muay be irsed by indhvidual sehaolor distict beaders. but it will mest beneft o Taarm of trict and bniid
 memibsers charged 1 s o i
e T emwrich The dlats review and planning proces, consider induding s wide viriety of stakeholders on your

beam P teacher. after commL-
mty organizations. students, and families.
The four sections.of this. guide aby. The first of
nale for 9 4 school or district. The thd
B fourth SACTICRS oMt tam memters

After guiche, Chab Enam will K 2npwerred ky o0 quitaors and

Seveloped an informed action pan

i 1 oot B gtes B RCE 1 e et 1 Do £t 0 e areghtn 75871 o et on

USING THE GUIDE

qanrmweﬂ_ Comprehensive Center
Ninth-Grade On Track Dual Credit System
For Building and District Leaders For Building and District Leaders
Neftie Legiars and Kef Andersen
Introduction
1
ntroduction Dual creclt is s strategy that st ail studen: gh
= = i R . andiioe s career th the
v g 3 ' - poors in stat, Dot b eam coliege credit fon oo andion sxams they comgile " sthond Mt
many school syste e 10 suppon shudents” ransition into high school and Enicene ey A ermcl A far o o
Thrcaghaut B freshrman pesr 5 - el stisdent s transition and :
e _’ e PP T Aty PROGRAM Offered by Tanght by Credit earmed by
a i Advanced Placement (AF) High schani High schani teachsr  Passing an sxam
ot e i Cambeidgs intermatianal [T g schand High schooi teacher  Pasting &n exam
Offce of Superintenden Structinn ISP provide schooks wath statisy
Track indicatar. which measures tudents et they College in High Schoal ICHE) High schood tegh school tracher  Pamsing college coune
aman A you are unicuy " e oty cutrd
. ot g Caresr and Tochnbcal Educatian High schanl High Grhonl teachse  FASing Ere (S0me
the acaciemc v SOCIS| SIUIPEOrTS NeCEsiary to keep Them on 1he (ath 10 graduation st soull suctess. Thomd Condit (CFE Dl Condiit) sl e 2B G
eTee Gracked
Thin guicle sray bae ] il et Emorartin 1, tnllefiengy erafl rrmerstmer, aret ™ e [T ——
y members charges o T enwich the dsta sevirw - St OS) = Calege facuity =
and planning pro-ceys, consades avduding adminatrson, school counselons, shadent suppart saff, teachen., D
studernts, families, and FOUS TEGT.
in ous state sysimme
The o sections of th - The first o g o o ratio- Lpgor STUCSNTS et e 24 7ot high sehoel graduation
ruaie fror prigotizing Eapports for mnth-gradens and of sach districts Nirnth Grade on Track statistics. The thind and hi g . ae
fowh atk oA CTRNgENS growen, g
imgrovement. After completing ol fous sections of the e the e ke nd

deveiopsd an infermed action plan.

USING THE GUIDE

USING THE GUIDE ::g::la;dm: nad 1o help you and the key akeholdars in your bullding o district use

This guide fs designed 10 help you and ey stakeholders use your district s Wanhington School + Undarstand and interpeet dual crecdit statistics fos your district and for the state

e Framanir (NIF) dwt Soc - Engage inacollaborative self-assessment of your strengths and challenges in this area
= Undartand and interpeet Minth Grade on Track statistics fre your district and for « Develop concrete plans to improve dual eredit opportunities in your district

the state.
- Engage in a collaborattve ssif-sssessment of your strengtis snd challenges in this sres S e
= Develop concrete plans to strengthen supports for ninth gradens in your district.
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Get Personalized Assistance

* Do you want personalized
support?

* We want to help connect you

to the right people! Get Personalized

Support From
Our Team!

e Use the Green Button!
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Contact

_ :;

Kefi Andersen Nettie Legters John Golden Matthew Eide

Graduation Equity Program Student Success Program 9th Grade Success Teacher on Director of High School
Supervisor Manager Special Assignment Success
OSPI Multiple Pathways to Portland Public Schools College& Career Readiness
kefi.andersen@k12.wa.us Graduation jgolden@pps.net Portland Public Schools

Portland Public Schools meide1@pps.net

nlegters@pps.net
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Creative Commons

* Except where otherwise noted, this work |

oy the Office of

Superintendent of Public Instruction is licensed under a

Creative Commons 4.0 International

' License.

* Many of our images come from Canva.com and

TheNounProject.com.

, careers, and civic engagement.
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Discussion Questions for the Chat

What were the big ideas you got from today?

What are your next leadership moves?

What did you value in the presentation?

What questions do you still have?
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