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This is a meeting of the GO Team. Only members of the team
may participate in the discussion. Any members of the public
present are here to quietly observe.

We will follow the agenda as noticed to the public and stay on
task.

We invite and welcome contributions of every member and
listen to each other.

We will respect all ideas and assume good intentions.



GO Team Budget Development
Process

SHMS STRATEGIC PLAN

Sylvan Hills Middle School will provide a nurturing and safe environment where

scholars will become critical thinkers, problem solvers, lifelong learners, and

productive citizens.

‘/ Step 1: Data Review
\

| ‘/ Step 2: Strategic Plan Review

\(

/‘/ Step 3: Budget Parameters

Step 4: Budget Choices




FY21 Budget Development Process

Principal’s Role

Design the budget and propose
operational changes that can raise
student achievement

Flesh out strategies, implement and
manage them at the school level

Focus on the day-to-day operations
Serve as the expert on the school

Hire quality instructional and support
personnel

The GO Team’s Role:

Focus on the big picture (positions and
resources, not people)

Ensure that the budget is aligned to
the school’s mission and vision and
that resources are allocated to support
key strategic priorities

DRAFT

District Mission & Vision

Example School Strategic P

Cluster Missior

/" Witha caring culture of trust and collaboration, ™ 4

every student will graduate ready for college
and career.

Example School's Cluster Missior
who are productive, caring an

Example Schoaol’s Cluster Visio

A high-performing school district where students
love to learn, educators inspire, families engage
o and the munity trusts the system J

cluster where students love to le:
families engage and the commui

Signati gram: International Baccalaure

School Priorities

1. Strengthen Early Literacy Program

2. Become an Authorized International
Baccalaureate PYP World School

Academic 3. Increase Lexile Levels for 3™ and 5% Graders
Program

4. Implement APS Great Eight Instructional
Practices

Talent 5. Improve Teacher Efficacy in IB, Literacy
Management = Development and other Core Content Areas

1A. Partner with RE:
1B. Provide Bright-fr
1C. Implement Tiere
1D. Focus on Accele

2A. Develop IB “Plar
2B. Implement |IE Le
2C. Increase integra

3A. Diagnose Readi
3B. Intervene and re

44, Increase RIGOR
Instructional Sfrateg

TED

44, Provide targeted
instruction and asses
4B. Provide targeted
implement the Intern.
4C. Provide targeted
implement the APS C
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TED

SA. Cultivate Busine:

O and Supplemental Tr

6. Build systems and resources to support |B 5B. Carefully docum

Systems & implementation IB Programme of Ing
Resources TED

7. Inform and engage the school community TA. Build community

8A. Implement stude

Culture 8. Foster a positive, informed and engaged HE, (Il B S03E

school culture

8C. Enhance interna

TBD



Sylvan Hills Middle Strategic Plan

Sylvan Hills Middie {Carver Cluster)

School Mizsion & Vizion
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amdnonment thal prepaies studants for colkega and

hogh i Lt sk Fad @) G i e ki The e suialicy
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and ihe community lrusis the sysiem
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) solviers, Makeng lmaimers, and proSuc il Des.

Signature Program: College And Career Prep . |

Key Performance

School Strategios Measures

School Priorities

14, Implement a meaningdul IReracy block (SFA) hal indudes whole group

instruchon, flaxible 2mall group instruction and lierscy wark sfabions,
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WrEing. and kat
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Cultivate a literate community in which students read and write
with clarity and fluency across all contents.

Foster a culture of ongoing support for teacher development.




Priority 1

SMART Goal 1

Cultivate a literate community in which students

E Contents.

read and write with clarity and fluency across all|_ .

above:

Strategy

Actions

.. |Increase the % of students scoring at developing and

GOAL: 2% increase

2 Develop, implement, and
i monitor best writing practices
cross all contents.

Strategy

L] L] L L] L]

Include stakeholders in developing the writing plan.

Ongoing professional learning on the writing process.

Establish criteria for measuring growth.
Provide schoolwide/individualized support plan.
Analyze writing data.

Actions

ommunicate feedback to
¢ teachers/students based on
i data in a timely manner.

Daily quick visits

Ongoing coaching support

Data team meetings

Teacher and Student goal setting conferences
Monitoring checkpoints




Strategies for Priority #2

Priority 2 SMART Goal 2

Foster a culture of ongeing support for | | Increase performance on Q12 Engagement
eacher development.

Strategy Actions
. Cinarchiry Man-
Identify teacher growth B
opportunities to provide L it
. . F bralpid il
ongoing coaching support. b st il ek
Strategy Actions

s = Daily quick visits
ommunicate clear EO e L

E}[pectﬂtw}ns and fE.Edba f_k to = Teacher goal setting and conferences
= Monitoring checkpaoints
eachers.

LA | 5HODLE
Moking A Differonce



FY21 Budget Parameters

FY20 School Priorities

Rationale

Cultivate a literate community in which
students read and write with clarity and
fluency across the curriculum

Foster a culture of ongoing support for
teacher development.

Manage systems & resources to ultimately
impact student achievement positively.

Sustain a positive culture that welcomes
stakeholders to invest and commit to a
student centered school and community.

Students are showing success in Literacy as evidenced by
increased Lexile scores, assessment data, and daily classwork
in English Language Arts classes but all other core content
areas are not showing evidence of success especially in
students showing evidence of knowledge of standards in
written explanations

We will work to support and retain an energized and inspired
team of teachers who are capable of advancing ever-increasing
levels of achievement for all students.

We will improve efficiency (productivity, cost, etc.) while also
making decisions (including resource allocations) that are
grounded in a strategic academic direction and data.

We will continue to build trust with the community, and we will
have engaged stakeholders (employees, students, parents,
community members, partners, etc.) who are invested in the
mission and vision and who support the creation of student-
centered learning communities.



- 6th Grade 7th Grade 8th Grade

FALL FALL FALL
beginning 50% 53% 46% 47% 38% 37%
Developing
P 11% 9% 16% 15% 18%  15%

DlEtingL e 1% 1% 1% 1%  o% 1%
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- 6th Grade 7th Grade 8th Grade

FALL FALL FALL
Beginning 83% 67% 92% 93% 92% 80%
Developing
Proficient 0% 0% >1% 1% 4% 4%
Distinguished 0% 0% 0% 0% 0% 0%
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- 6th Grade 7th Grade 8th Grade

FALL FALL FALL
Beginning  49% 36% 35% 27% 49% 30%

Developing

Proficient 7% 18% 18% 26% 7%  20%

Distinguished 0% 1%0 1%0 9% 3% 7%

ATLANTA
PUBELIC
SCHODLS
Making A Differonce




- 6th Grade 7th Grade 8th Grade

FALL FALL FALL
Beginning 81% 71% 85% 81% 96% 75%
Developing
Proficient 5% 4% 4% 4% 0% 0%
S 0% o0o% o% o% o% o%
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Discussion of Budget Summary
(Step 4: Budget Choices)
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Principal’s Summary

This budget represents an investment plan for our school’s
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s
strategic vision and direction.

The proposed budget for the general operations of the school are

reflected at $6, 201, 675.

This investment plan for FY21 accommodates a student
population that is projected to be 525 students, which is a
decrease of 81 students from FY20.



School Allocation

School Sylvan Hills Middle School
Location 0188
Level S
F¥2021 Projected Enrollment 525
Change in Enrollment -81
Total Earned 56,201,675
S5F Category Count Weight Allocation
Base Per Pupil 325 Ld SRE L2 ALY B4R
Grade Level
Kindergarben 1] i.60 ]
15t 0 0,25 50
A 0 .25 50
3ral i .25 i
i (5] 0,00 50
S5th i 0,0 L0
Eth 1H2 .12 S100,158
Ah 16 0.0 556 45950
Bih 164 0.0 553610
Sih i oLy L0
10th 0 0.0y 50
11th 0 0.00 i
12th (5] 0,00 L]
Porerty 5 0,541 S48 504
Concentration of Poverty 0.0 578,175
EIPfREP Hig 1.005 528 561
spacial Egucation 91 .04 512,520
Gifted 20 LR TH) 555,032
Gifted Supplement y LLE 5149, 774
ELL 1 .15 SRR
Smiall School Supplemeant 25 0,40 545 860
Impoming Performance 18 .10 5145835 E
Baseline Supplement Mo 50 2] o
Fransition Policy Supplement ) )
e —— = 3 T SiamiE



School Allocation Cont.

Additional Earnings
Signature 5 160,500
Turnarouind 50
Tithe | 5287040
Tithe | Holdback -543 056
lithe | Family Engagement 56,000
Fithe | School Improvement 50
.|Iﬂl! I Behavior 547 840
Field Trip Transportation 513,580
Dual Campus Supplement S0
l Distnct Funded Stipemnds 547,503 u
— Reduction to School Budgets S0
Total FTE Allotments 1/.45 51,344 260

Strong Students

ToalMlosaten [ [ [ 61eees ]
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Budget by Function

khﬂﬂll Sylvan Hills Middle School

Location (0188

Level MS

Principal Mr. Artesza Portee
Enrollment 525

Total Budget 6,201,675
Unallocated Balance 20,8588

Description
150120001881081 1000 9900 Reserve | § 86 661
150120001881081 1000 1104 Teacher Stipends
150110101 889990 2400 1412 Secretary Overtime
150120001881081 1000 3000 Contracted Services for Instruction
150110101881210 2210 3000 Contracted Services for Professional Development
150120001881320 2700 2180 Student Transportation-Charter Buses, Breaze Cards
150110101881081 2100 5300 Postage
150120001881081 1000 2320 Web-based Subscriptions and Licenses
150120001881081 1000 6120 Computer Software
150120001881210 2213 2800 Instructional Employee Travel
150110101881211 2400 2800 Administrative Employee Travel
150169701881210 2210 2800 Signature Programming Travel
150110101 889990 2400 5800 Mileage
150120001881320 2700 2950 Student Transportation-APS Buses
150662001881320 2700 5950 District Funded Field Trips
150120001881081 1000 6100 Teaching/Other Supplies, Student Incentives
150120001881081 1000 6150 Instructional Equipment/Furniture
150120001881081 1000 6160 Computer Equipment




Budget by Function (Required)

FY2021
Budget by Function

(2]
n

N instroctian

B Pupil Sepdces

hools |

B impravement of Instructional Ser vites

NG Sc

Instructional Saf Training

Stre

B Educational Modis Sernces

B School Administratian
B Mainiemance & Operations

B Transpariatoan

Strong Students




=
L]
i’
51
&
—
(]
=
Fast
I_En
f@)]
(&)
o
(¥ ]
s}
O
=
W]
(Vg
o
o
-
ot
2}
Y
i |
¥
|:1
O
rear
Y

What’s Next?

* January:
¢ GO Team Initial Budget Session (Jan. 22"4-315t)
* February:
* One-on-one Associate Superintendent discussions

* Cluster Planning Session (positions sharing, cluster
alignment, etc.)

* Program Manager discussions and approvals

* GO Team Feedback Session

* HR Staffing Conferences (February 25 - March 1°)
e March:

* Final GO Team Approval (March 1st - March 15t")



Questions?

Thank you for your time and attention.



