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Title I Parent Meeting

September 30, 2021

Bladenboro Middle School



Definition of Title I
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● Title I provides federal funding to schools to help
students who are low-achieving or at-risk of 
falling behind.

● Title I funding is allocated to schools based on 
the percentage of students receiving 
free/reduced lunch.

● Schools with a percentage of at least 40% are 
eligible for a schoolwide program.



Bladenboro Middle School 
operates a Title I Schoolwide 

Program.
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A SCHOOLWIDE PROGRAM 
MEANS:
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“
● The school uses Title I funds to supplement the entire educational 

program of the school.
● Title I funds are used to serve all children in order to raise 

academic achievement.
● Title I funds will be used to provide additional assistance to all 

students who experience difficulties in meeting proficiency on 
North Carolina’s End-of-Grade (EOG) assessments.
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TO BE A “SCHOOLWIDE” TITLE I 
SCHOOL:

• The school must collect and 
analyze data that impacts student
achievement.

• The school must develop a 
comprehensive site plan and 
annually review the effectiveness 
of the plan.

. 
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Bladenboro Middle School
Title I Schoolwide Program
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- Vanessa Ruffin (Principal)                        Shannon O.Ross(NCPF)
-Chrystal McColskey(Assistant Principal)
-Nicole Kinlaw(SIT Chairperson)
-Pamela Bryant( Process Manager, 7th Grade Representative)
-Lisa Barnes (5th Grade Representative)
-Carol Byrd (6th Grade Representative)
-Jessica Rhodes(8th Grade Representative)
-Vickie Colbert-McKoy( TA Representative)
-Kristen Parker(Elective Representative)
-Sherise Melvin(Support Staff Representative)

SCHOOL IMPROVEMENT 
PLANNING TEAM:
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CURRICULUM AND 
INSTRUCTIONAL STRATEGIES:

How will you spend your Title I school funds?
Our allotted budget is $104,360.00 and these funds will be utilized to support the overall school 
improvement process based on our school’s needs assessment.

● (1) Teacher Position, (½) Academic Coach Position
● Interventionist- Post COVID
● Educational Field Trips- Post COVID
● Professional Development and Expenses
● Contracted Services for Printing (Parental Engagement-newsletters,materials)
● Instructional Supplies and Materials
● Computer Supplies and Software 
● Parent and Family Engagement Activities- Title I, Curriculum Night (TBD).



 This is not indicative of a normal year, but a 
result of the many challenges that the 
pandemic has had on  teaching and learning 
during the 2020-2021 school year. .  



EXISTING PROFICIENCY LEVELS 
AND GOALS from 2020-2021

EOG Reading 30% Proficient
EOG Math 15.2%  Proficient
EOG Science 57.3% Proficient
 



NEEDS ASSESSMENT SUMMARY:

• Bladenboro currently serves 266 students. 
These students include: 20% Black, 
13%Hispanic, 56%White, 7% Two or more 
races, and 2% American Indian.

• As a result of the pandemic data shows that 
students experienced loss of learning for the 
2020-2021 school year. 

• Based on reading EOG scores 18% of 
students were Level III, 9.4% were level IV, 
and less than 5% were level V. 70% of our 
students were not proficient in reading. 
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• Based on Math EOG scores 8.7% of 
students were Level III, 5.8% Level IV, and 
less than 5% were level V. 84.8% of our 
students were not proficient in math.

• Bladenboro Middle School will continue to
focus on improving reading/math skills by  
using supplemental programs such as 
iReady diagnostics assessments and 
individualized lessons.



SCHOOL IMPROVEMENT FOCUS 
GOALS
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● Bladenboro Middle School's School Performance Grade for the 
reading EOG will increase by 5% based on data from 2020-2021 
school year. 

● Bladenboro Middle School's School Performance Grade for the math
EOG will increase by 5% based on data from 2020-2021 school year.



Assessment:  Students meeting high 
academic state standards

➔ BOY, MOY, EOY I-Ready Diagnostic Testing
➔ Informal and Formal Assessments
➔ NC Check-Ins
➔ SchoolNet
➔ Pre-Post Assessments
➔ ACCESS Testing
➔ Progress Reports(every 4 weeks)
➔ Student Conferencing
➔ Parent Academy Workshop
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Title I Parent Notification 
Requirements



 District Parent Family Engagement Plan:  District will host three PFE events.

 Schools will host at least three PFE events. 

 .https://www.bladen.k12.nc.us/Page/5649
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Parent Family Engagement Policy

https://www.bladen.k12.nc.us/Domain/4371
https://www.bladen.k12.nc.us/Page/5649


 Bladenboro Middle School-Parent Compact:
 https://www.bladen.k12.nc.us/domain/4473
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School-Parent Compact

https://www.bladen.k12.nc.us/domain/4473


 Schools are required to notify parents if their child has been taught for four or 
more consecutive weeks by a teacher that is not highly qualified.

https://drive.google.com/file/d/1xaaYe24bdV25NWkOXS1gko5Hn50ftM1S/vie
w?usp=sharing
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Parent’s Right to Know – 
Non-Highly Qualified Teachers

https://drive.google.com/file/d/1xaaYe24bdV25NWkOXS1gko5Hn50ftM1S/view?usp=sharing
https://drive.google.com/file/d/1xaaYe24bdV25NWkOXS1gko5Hn50ftM1S/view?usp=sharing


 Insert a list of parent involvement opportunities at the 

school.)Thank you in advance 
for your continued 

support!
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Parent Engagement  Opportunities


