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Date Kind of Meeting Where Held

Dothan City Board of Education,
July 21, 2014 Regular Teachers’ Center, 500 Dusy Street
Presiding Officer Members Present Members Absent
Dr. Harry Wayne Parrish, Chairman  Dr. Harry Wayne Parrish, Chairman Mr. Franklin Jones, District 2

Mrs. Brenda Guilford, Vice-Chairman, District 1
Mrs. Melanie Hill, District 3

Mr. Jimmy Addison, District 4

Mr. Ben Armstrong, District 5

Mr. Chris Maddox, District 6

Dr. Harry Wayne Parrish called the meeting to order at 5:04 p.m.
Mr. Jimmy Addison led in prayer.
Dr. Harry Wayne Parrish led the Pledge of Allegiance.

Approvai of Agenda and Proposed Agenda Modifications

Mr. Tim Wilder requested the Agenda be amended to include the Personnel Addendum.

Mr. Jimmy Addison made a motion seconded by Mrs. Brenda Guilford to approve the Agenda and proposed Agenda modifications
as presented and as recommended by the Superintendent. The motion carried. Voting was as follows: “YEA” — Hill, Addison,
Guilford, Armstrong, Maddox. “NAY" — None. “ABSTAIN" — None.

Delegations - None

Board Comments - None

Action Items = Adoption of Consent Agenda

Mr. Jimmy Addison made a motion seconded by Mrs. Melanie Hill to approve the Consent Agenda and proposed Agenda
modifications as presented and as recommended by the Superintendent.

Mr. Chris Maddox pulled Item N.

Mr. Jimmy Addison made a motion seconded by Mrs. Brenda Guilford to approve the Consent Agenda with the exception of ltem N
as presented and as recommended by the Superintendent. The motion carried. Voting was as follows: "YEA" — Hill, Addison,
Guilford, Armstrong, Maddox. “NAY” — None. "ABSTAIN" — None.

Minutes for May 12, 2014 Special Called Meeting and May 19, 2014 Regular Meeting
Monthly Financial Reports and Accounts Payable/Payroll (see below)

Head Start Financial Report

Head Start ASFSC Early Head Start Community Assessment 2014-2016

Head Start/Preschool Training/Technical Assistance Development Process 2014-2015
Head Start Preschool Center Eligibility Priority Criteria

Head Start Preschool Center Organizational Chart

Donation(s)

Project Update(s)

Budget Update (see below)

2014-2015 Dothan City Schools Code of Student Conduct Manual

2014-2015 Dothan City Schools Organizationa! Chart

Addendum to High School Academic Guide 2014-2015

Mr. Chris Maddox pulled Item N expressing concerns about amending the contract, it sends a bad message, a message we are
open to changing contracts immediately after they are signed, it is a bad idea, it looks bad on the Board's part, moving money from
one place to the other, was comfortable with the original contract, disagree with message it sends and posture with future dealings
with any contract employee. He continued stated | do not support it.

Mrs. Melanie Hill made a motion seconded by Mr. Jimmy Addison to approve Item N, Addendum to Superintendent’'s Contract, of
the Consent Agenda as presented and as recommended by the Superintendent. The motion carried. Voting was as follows: "YEA"
— Hill, Addison, Guilford, Parrish. “NAY” — Amstrong, Maddox. "ABSTAIN" — None.
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DOTHAN CITY SCHOOLS
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Geraral Fund Balance

Dothan City Schools -/

Financial Repart Presentation P
Board Meeting
July 21, 2014

GEMIRAL FUND REVINUES

LOCAL REVENUE COMPARISON

E I * E N &
i » " » -
General Fund Expenditures
Beginmng Fund Batante 100112013 § 141865625
p—— Opsrating Reverues § 4547953275
3 _r..--::,,’_“_./:_: — o Operahng Expenditures 3 (4285832037
- - e— Operating Exeess(Dafci) 3 282131238
Otrer Fund Sowrces ¥ 558 301 47
Otnet Fund Uses $ (68702 13)
Ne2 Uses $ (MBI E5
Ned Risults Y103 5 250252072
Endhng I'and Bsance 05/3112014 $ 991917697

— Henths Operating Saiance 185
Compared ta Amount at 053112913 .
Conparad to Afsunt st 09307013 140

Personnel Services

Mr. Todd Weeks presented the Personnel Agenda changing Item F8 under Appointments to be a Conditional Appointment pending
acceptable background clearance.

Mr. Jimmy Addison made a motion seconded by Mr. Ben Armstrong to approve the Personnel Agenda and Addendum with changes
as presented and as recommended by the Superintendent.

Discussion was held regarding J3 and J6 receiving supplements. Mr. Tim Wilder stated he is concerned it would cut their pay if we
did this and strongly suggested to the Board they not lose money. Mr. Chris Maddox pulled ltems E12, F9, J3 and J6. Mr. Ben
Armstrong pulled ltems F8 and J8.

Mr. Ben Armstrong made a motion seconded by Mr. Chris Maddox to approve the Personnel Agenda and Addendum with changes
with the exception of ltems E12, F8, F9, J3, J6 and J8 as presented and as recommended by the Superintendent. The motion
carried. Voting was as follows: "YEA" — Hill, Addison, Guilford, Armstrong, Maddox. “NAY" — None. "ABSTAIN" — None. (See below)

Mr. Jimmy Addison made a motion seconded by Mrs. Melanie Hill to approve ltems E12 and F9 of the Personnel Agenda and
Addendum as presented and as recommended by the Superintendent. The motion carried. Voting was as follows: "YEA" — Hill,
Addison, Guilford, Armstrong, Maddox. “NAY” — None. "ABSTAIN" — None. (See below)

Discussion was held regarding E12 and F9, not being ready to vote on these, 9-months plus days, keep 12-months and watch it and
change if necessary, make sure a procedures is in place, concerned no one will remember to look at it, principals will evaluate them
every year and they have been told this and Board may change how the salary is laid out, Board has to rely on the Superintendent
to bring it up. Mr. Tim Wilder stated | understand and the meetings are being recorded, in a year if they are not doing the job there
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is a risk for non-renewal or renewal the Board will vote on and there is a good change the Board will not support me in a 12-month
contract for this job.

Mr. Jimmy Addison made a motion seconded by Mrs. Melanie Hill to approve items J3 and J6 of the Personnel Agenda and
Addendum as presented and as recommended by the Superintendent. The motion failed. Voting was as follows: “YEA" - None.
“NAY" — Hill, Addison, Guilford, Armstrong, Maddox. “ABSTAIN" — None. (See below)

Discussion was held regarding J3 being % of strength coach supplement and J6 is a full supplement, why supplementing with
additional, you can split a supplement but left with Coach White instead of cutting his pay, not prepared to cut their pay because we
got someone to help them, NHS split the supplement, out head football coaches supplement is lower compared to others around the
State, reduce their duties, stick with what it is now and next year change the name or AD may not be the football coach in the future,
take strength coach and split half AD and half football, find other duties, need to reword it, alt agree we do not want anything cut, put
a stipulation in there. Mr. Ben Armstrong requested more information on ltem F8 on the position and employee.

Mrs. Brenda Guilford made a motion seconded by Mrs. Melanie Hill to approve Item F8 of the Personnel Agenda and Addendum as
presented and as recommended by the Superintendent. The motion carried. Voting was as follows: "YEA” — Hill, Addison, Guilford,
Armstrong, Maddox. “NAY” — None. "ABSTAIN" — None. (See below)

Discussion was held regarding F8 being a new position, need more information and opportunity to speak with the Superintendent
and Mr. Weeks, discuss openly or move to another month, table it until August 4". Mr. Tim Wilder stated | would like the Board to
accept my recommendation and openly urge the Board to get this done, the individual has a BS in Business Administration,
Journalism, Communications, had very little grant writing experience, these candidates were heavy on communications. This
individual is flexible, good with other people, good personality, the strategic plan talked about it, and we are prepared to send this
individual for training for the grant writing. Discussion continued about more information, media experience, expectations, part of
the duties is to write grants, last year there local grants for playgrounds, will have to know where to go for the grant and language,
ability to talk to people, all had a little but not significant, strength is PR and can work on grants and can do this along side or in
addition to DEF, not expectations the first year just a learning curve, there is a gray area in the job description, we will see how it
goes, concern is zero years of experience, and looked at applicants and had nobody with experience.

Mr. Jimmy Addison made a motion seconded by Mrs. Melanie Hill to approve ltem J8 of the Personnel Agenda and Addendum as
presented and as recommended by the Superintendent. The motion carried. Voting was as follows: “YEA" — Hill, Addison, Guilford,
Amnstrong, Maddox. “NAY" — None. "ABSTAIN" — None. (See below)

Discussion was held regarding discussion last year a position with a supplement and non-certified employee, instructions were
given to Principals is they have to keep a time sheet and we will pay for work up to the amount of the supplement and the school is
responsible for paying it.

DOTHAN CITY BOARD OF EDUCATION, Personnel Action Sheet
TO: Board Members
FROM:  Tim Wilder
DATE: July 21, 2014
| recommend approval of the following personnel items:

A. RESIGNATION(S):
1. Heather Bethea, Sixth Grade Teacher at Beverlye Magnet School, effective July 8, 2014
2. Kian Threadgill, English/Language Arts Teacher at Girard Middle School, effective June 25, 2014
3. Deborah Moss, Third Grade Teacher at Highlands Elementary School, effective July 9, 2014
4. Vann Cooley, Bus Driver at Transportation Department, effective July 8, 2014
B. NON-ACCEPTANCE OF EMPLOYMENT(S):
1. Nina Williams, Program Specialist (10-month) at Kelly Springs Elementary School/Grandview Elementary
School, effective July 7, 2014
2. Tracey Odom, Third Grade Teacher at Faine Elementary School, effective July 9, 2014
C. TRANSFER(S):
1. Nichole Thomas, transferring from Instructional Coach (10-month) at Girard Middle School to Social Studies
Teacher (9-month) at Girard Middle School, effective the 2014-2015 school year (Replacing Carson Clark)
D. ADDITIONAL OR TEMPORARY EMPLOYMENT(S):
1. Christopher Arnold, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
2. Charla Beauchamp, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
3. Jerri Carpenter, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
4. Vikki Cheshire, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
5. Henry Dawkins, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
6. April Hill, additional temporary employment for Extended Day for Hidden Lake Elementary School, pending
enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
7. Amanda Hodges, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
D. ADDITIONAL OR TEMPORARY EMPLOYMENT(S):
8, Mary Lamb, additional temporary employment for Extended Day for Hidden Lake Elementary School, pending
enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
9. Crystal Lee, additional temporary employment for Extended Day for Hidden Lake Elementary School, pending
enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
10. Lavonda Senn, additional temporary employment for Extended Day for Hidden Lake Elementary School,

pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
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11. Rhonda Spears, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
12. Olina Wiggins, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
13. Robin Coachman, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enrollment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
14. Chancy Sinquefield, additional temporary employment for Extended Day for Hidden Lake Elementary School,
pending enroliment, as needed, to be paid out of Extended Day Funds, effective the 2014-2015 school year
E. CONDITIONAL APPOINTMENT(S):
Name Degree/College Related Assignment Effective Date
C-Certified/S-Support Experience
School Other
1. Cynthia Fields - S 17 0 Bus Driver at Transportation Pending
Department - Pending Job Parameters | Job Parameters and Valid
and valid CDL with school bus CDL with school bus
endorsement {Replacing Rupert Gray) endorsement
2. Sharis Blackmon - S | Associates, 0 2 Teaching Assistant at PreSchool/Head Pending Acceptable
George C. Wallace Start Center Cottonwood — Pending Background Clearance,
Community College at Acceptable Background Clearance, Job Parameters, and
Dothan, ALabama Job Parameters, and TB Test TB Test
(Replacing Sandra Dawsey)
3. Sharon Davis - S Associates, Sparks State 0 0 Teaching Assistant at PreSchool/Head Pending Acceptable
Technical College at Eufaula, Start Center — Pending Acceptable Background Clearance,
Alabama Background Clearance, Job Job Parameters, and
Parameters, and TB Test (Replacing TB Test
Flora Byrd)
4. April Shelley — S Associates, 0 0 Teaching Assistant at PreSchool/Head Pending
George C. Wallace Start Center — Pending Job Parameters Job Parameters and
Community College at and TB Test (Replacing Belvia Jones) TB Test
Dothan, Alabama
5. Hannah Price — S Associates, 0 2 Teaching Assistant at PreSchool/Head Pending
George C. Wallace Start Center — Pending Acceptable Acceptable Background
Community College at Background Clearance, Job Clearance, Job
Dothan, Alabama Parameters, and TB Test (Replacing Parameters, and
Kathryn Davis) TB Test
6. Amelia Ferrell - S Associates, 0 0 Teaching Assistant at PreSchool/Head Pending
George C. Wallace Pending Start Center - Pending Acceptable Acceptable Background
Community College at verification Background Clearance, Job Clearance, Job
Dothan, Alabama of 6 years Parameters, and TB Test (Replacing Parameters, and
school Shannah Loper) TB Test
experience
7. Christopher Cureton | License(s), 0 20 HVAC System Mechanic | (12-month) Pending Acceptable
-8 George C. Wallace at the Maintenance Department — Background Clearance
Community College at Pending Acceptable Background and Certification
Dothan, Alabama Clearance and Certification (New
Position)
8. Carolyn Hearns - C B.S., Florida State University 0 0 Special Education Teacher at August 4, 2014
at Tallahassee, Florida Pending Honeysuckle Middle School — Pending
(Pending verification of verification Alabama Certification and Highly
Master's degree from National | of 15 years Qualified (Replacing Princess
University) school Cockerham)
experience
F. APPOINTMENT(S):
Name Degree/College Related Assignment Effective Date

C-Certified/S-Support

Experience
School Other

1. Dion'is Bryant - S B.S., Stillman College at 1 0 Teaching Assistant at Northview High August 4, 2014
Tuscaloosa, Alabama School - for the 2014-2015 school year for the 2014-2015 school
only (Replacing Dion'is Bryant) (Title 1) year only
2. Robin Anderson - S | Work Keys 16 0 Special Education Teaching Assistant August 4, 2014
at Honeysuckle Middle School
(Replacing Robin Anderson)
3. Cynthia Helms — S Associates, 0 1 Teaching Assistant at PreSchool/Head August 4, 2014

George C. Wallace
Community College at
Dothan, Alabama

Start Center (Replacing Patty Palmer)




Page 9

4. Sharon Taylor - S AA Child Development, 1 0 Teaching Assistant at PreSchool/Faine August 4, 2014
George C. Wallace Elementary School (Replacing Sharon
Community College at Taylor)
Dothan, Alabama
5. Nena Proctor— S B.S., Troy University at 3 12 Special Education Teaching Assistant August 4, 2014
Dothan, Alabama at Hidden Lake Elementary School
(Replacing Jessica Cale)
6. Jamie McReynolds - | Master’s, University of 0 0 English/Language Arts Teacher at August 4, 2014
C Alabama, Tuscaloosa, Pending Northview High School (Replacing
Alabama verification Tammy Peterman)
of 2 years
school
experience
7. Amy Dukes — C B.S., Troy University at 5 1 Third Grade Teacher at Faine August 4, 2014
Dathan, Alabama Pending Elementary School (Replacing Kristen
verification Allsup)
of 1 year
school
experience
G. REQUEST(S):
1. Cynthia Stanley, Child Nutrition Worker (6 hour/day)/Custodian (2 hour/day) at Carver Magnet School is

requesting a reduction in hours with the understanding that this will include a reduction in pay. This will change
her work schedule to only 6 hours/day Child Nutrition Worker, effective July 22, 2014

H. VERIFICATION OF HIGHER DEGREE(S):

1. Allison Batts (Beverlye Magnet School), verification of Master's Degree recognized by the State Superintendent
on July 15, 2015
. LEAVE OF ABSENCE(S) - Unpaid

1. Zann Melton, Clerical Aide at Honeysuckle Middle School, effective August 25, 2014 through December 14,

2014

NOTE: Principals are in the process of interviewing for some key vacancies; therefore, we may have an addendum.

ADDENDUM, DOTHAN CITY BOARD OF EDUCATION, Personnel Action Sheet

TO: Board Members
FROM: Tim Wilder
DATE: July 21, 2014
| recommend approval of the following personnel items:
A. RESIGNATION(S):
5. Susan Newsom, Teaching Assistant at Accelerated Recovery Center (ARC), effective July 21, 2014
C. RANSFER(S):
2. Lisa Peacock, transferring from Seventh Grade Teacher at Honeysuckle Middle School to Science Teacher at

Dothan High School — for the 2014-2015 school year only, effective the 2014-2015 school year (New Position — Title I)
3. Jeanette McCraney, transferring from Special Education Teaching Assistant at Selma Street Elementary School to

Computer Instructional Aide at Selma Street Elementary School for the 2014-2015 school year only, effective the 2014-2015

school year (Replacing Melissa Bohannan)

4. Dexter Hart, transferring from Special Education Teaching Assistant at Girard Middle School to Teaching Assistant at
Girard Middle School — for the 2014-2015 school year only, effective the 2014-2015 school year (Replacing Edgar Walker)
E. CONDITIONAL APPOINTMENT(S):
Name Degree/College Related Assignment Effective Date

C-Certified/S-Support

Experience
School Other

9. Felicia Hooks - S 0 0 Teaching Assistant at Grandview Elementary Pending Work Keys
Pending School - for the 2014-2015 school year only for the 2014-2015 school year
verification of - Pending Work Keys Results (Replacing only
9 years Pamela Bishop) Title |
school
expernience
10. Joycelyn Kennedy | B.S., The University of 0 0 Computer Instructional Aide at Selma Pending Acceptable
-8 Alabama at Tuscaloosa, Street Elementary School — for the Background Clearance
Alabama 2014-2015 school year only — Pending for the 2014-2015 school
Acceptable Background Clearance year only
(New Position)
11. Alexis Cochran - S 0 0 Tutorial Assistant Pending Acceptable
(3 hours/day) at Selma Street Background Clearance
Elementary School - for the 2014-2015 and Proof of 2 Years
school year only — Pending Acceptable College or Work Keys
Background Clearance and Proof of 2 for the 2014-2015 school
Years College or Work Keys year only
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12. Leonard B.S., Troy University at Troy, 0 0 Physical Education Teacher and ASAP
Shaughnessy - C Alabama (Pending State Pending Strength and Conditioning Coach at
verification of Master’s from verification Dothan High School - Pending
Troy University at Troy, of 13 years Alabama Certification (New Position)
Alabama) school
experience
13. Pamela Kirkland - Northview High School 0 0 Lunchroom Worker Pending Job Parameters
S Graduate (6 hour/day) at PreSchool/Head Start and TB Test
Center — Pending Job Parameters and
TB Test (Replacing Ravon Jones)
14. Pamela Brantley - | B.S., Troy University at 0 0 Family Service Worker (12-month) at Pending Job Parameters
S Dothan, Alabama Pending PreSchool/Head Start Center — and TB Test
verification Pending Job Parameters and TB Test
of 7 years (Replacing Bessie Brown)
school
experience
15. Terry Thornton - C | B.A,, Wamer Southern 0 0 Industrial Mechatronics/Aviation August 4, 2014
University at Lake Wales, Technology Teacher at Dothan
Florida Technology Center — Pending
Acceptable Background Clearance,
Alabama Certification, and Highly
Qualified
16. Sara Miller — S Faulkner University at 0 0 Teaching Assistant at Dothan High Pending Acceptable
Montgomery, Alabama School for the 2014-2015 school year Background Clearance for
only — Pending Acceptable Background | the 2014-2015 school year
Clearance (New Position) only
APPOINTMENT(S):
Name Degree/College Related Assignment Effective Date
C-Certified/S-Support Experience
Schoo! Other
8. Torrie Ethridge - S B.S,, Faulkner University at 0 0 Manager of Grants/ Information July 22, 2014
Montgomery, Alabama Services (Public Relations) (12-month
position) at Central Office (New
Pasition)
9. Christopher Aninye Master's, Alabama 0 0 Physical Education Teacher and ASAP
-C : Agricultural and Mechanical Pending Strength and Conditioning Coach at
University at Huntsville, verification Northview High School (New Position)
Alabama of 4 years
school
experience
10. Walter Belisie - C Master's, Troy University at 0 0 Science Teacher at Northview High August4, 2014
Dothan, Alabama Pending School (New Position)
verification
of 4 years
school
experience
11. Elizabeth Griffin - Master's, Troy University at 0 0 Intervention Teacher Math/English at August 4, 2014
Cc Dothan, Alabama Pending Northveiw High School for the 2014- for the 2014-2015 school
verification 2015 school year only (Replacing year only
of 1 year Bradley Lowe)
school Title | Funds
experience
12. Joshua Ritter - C B.S., Westem Governors 0 0 Social Studies Teacher at Dothan High August 4, 2014
University at Salt Lake City, Pending School - for the 2014-2015 school year |  for the 2014-2015 school
Utah verification only (New Position - Title I) year only
of 1 year
school
experience
13. Pamela Master's, Troy University at 0 25 Tutorial Assistant August 13, 2014
Longchamp - S Dothan, Alabama (3 hours/day) at Grandview Elementary | for the 2014-2015 schoof
(Certified Teacher) School - for the 2014-2015 school year year only
only
(Replacing Pamela Longchamp) Title |
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14. Courtney Gilley - B.S., The University of 0 Teaching Assistant at Girard August 4, 2014
S Alabama at Tuscaloosa, Elementary School (Replacing
Alabama Courtney Gilley)
15. Teresa Gibson —S | B.S,, Chipola College at 0 Teaching Assistant at Cloverdale August 4, 2014
Marianna, Florida Elementary School - for the 2014-2015 |  for the 2014-2015 school
school year only (Replacing Teresa year only
Gibson)
16. Sharron Dickinson | B.S., Northeast Louisiana 3 Tutorial Assistant August 13, 2014
-S University at Monroe, (19 hours/week) at Cloverdale for the 2014-2015 school
Louisiana Elementary School - for the 2014-2015 year only
school year only (Replacing Michelle
Ingram)
17. Jane Hatcher - S B.S., Auburn University at 29 Tutorial Assistant August 13, 2014
Aubum, Alabama (19 hours/week) at Cloverdale for the 2014-2015 school
(Certified Teacher) Elementary School - for the 2014-2015 year only
school year only (Replacing Jane
Hatcher)
18. Dorothy Marsh - S B.S., Troy University at Troy, 23 Tutorial Assistant August 13, 2014
Alabama (19 hours/week) at Cloverdale for the 2014-2015 school
(Certified Teacher) Elementary School - for the 2014-2015 year only
school year only (Replacing Dorothy
Marsh)
19. Patsy Sexton - S Work Keys 1 Tutorial Assistant August 13, 2014
(19 hours/week) at Cloverdale for the 2014-2015 school
Elementary School - for the 2014-2015 year only
school year only (Replacing Patsy
Sexton}
20. Gayla Swann-—S B.S., Troy University at 1 Tutorial Assistant August 13, 2014
Dothan, Alabama (19 hours/week) at Cloverdale for the 2014-2015 school
Elementary School - for the 2014-2015 year only
school year only (Replacing Gayla
Swann)
21. Sharla Godwin — S | Wallace Community College 0 Computer Instructional Aide at August 4, 2014
at Dothan, Alabama Beverlye Magnet School - for the for the 2014-2015 school
2014-2015 school year only (Replacing year only
Sharla Godwin)
22. Pamela Anderson Troy University at Dothan, 6 Tutorial Assistant August 13, 2014
-8 Alabama (3 hours/day) at Selma Street for the 2014-2015 school
Elementary School - for the 2014-2015 year only
school year only
23. Stacey Blackwell - | B.S,, Troy University at 14 Tutorial Assistant August 13, 2014
S Dothan, Alabama (3 hours/day) at Selma Street for the 2014-2015 school
Elementary School - for the 2014-2015 year only
school year only
24. TrevaBenak - S B.S., Auburn University at 28 Tutorial Assistant August 13, 2014
Aubum, Alabama (3 hours/day) at Selma Street for the 2014-2015 school
(Certified Teacher) Elementary School - for the 2014-2015 year only
school year only
25. Dorinda Bowen - S | B.S., Aubumn University at 34 Tutorial Assistant August 13, 2014
Aubum, Alabama (3 hours/day) at Selma Street for the 2014-2015 school
(Certified Teacher) Elementary School - for the 2014-2015 year only
school year only
26. Millicent Bowen - S 26 Tutorial Assistant August 13, 2014
(3 hours/day) at Selma Street for the 2014-2015 school
Elementary School - for the 2014-2015 year only
school year only
27. Carol Croom - S 0 Tutorial Assistant August 13, 2014
(3 hours/day) at Selma Street for the 2014-2015 school
Elementary School - for the 2014-2015 year only
school year only
28. Elaine Helms - S Master's, Troy University at 30 Tutorial Assistant August 13, 2014

Dothan, Alabama (Certified
Teacher)

(3 hours/day) at Selma Street
Elementary School - for the 2014-2015
school year only

for the 2014-2015 school
year only
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29. Sharon Jones - S Master's, Troy University at 36 Tutorial Assistant August 13, 2014
Dothan, Alabama (Certified (3 hours/day) at Selma Street for the 2014-2015 school
Teacher) Elementary School - for the 2014-2015 year only
school year only
30. Loretha Reeves - 8 Tutorial Assistant August 13, 2014
S (3 hours/day) at Selma Street for the 2014-2015 school
Elementary School — for the 2014-2015 year only
school year only
31. Bernella Rose —S | Masters, Aubum University 2 Tutorial Assistant August 13, 2014
Montgomery at Montgomery, (3 hours/day) at Selma Street for the 2014-2015 school
Alabama Elementary School - for the 2014-2015 year only
school year only
32, Sharon Weyland - | B.S,, Troy University at Troy, 27 Tutorial Assistant August 13, 2014
S Alabama (3 hours/day) at Selma Street for the 2014-2015 school
(Certified Teacher) Elementary School - for the 2014-2015 year only
school year only
33. Toni Teague - S B.S., Troy University at Troy, 0 Parental Involvement Specialist at August 4, 2014
Alabama Girard Middle School and Northview for the 2014-2015 school
High School - for the 2014-2015 year only
school year only (Replacing Toni
Teague)
34. Terry Pitman—-S B.S., Alabama State 0 Parental Involvement Specialist at August 4, 2014
University at Montgomery, Girard Middle School - for the 2014- for the 2014-2015 school
Alabama 2015 school year only (Replacing Terry year only
Pittman)
35. Crystal Taylor— S Capps College at Dothan, 0 Computer Instructional Aide at Girard August 4, 2014
Alabama Middle School - for the 2014-2015 for the 2014-2015 school
school year only (Replacing Carol year only
Holmes)
36. Betty Underwood - | Associates, Wallace 0 Special Education Teaching Assistant August 4, 2014
S Community College at at Girard Middle School (Replacing
Dothan, Alabama Angelie Johnson)
37. Jennifer Barkley - B.S., Auburn University at 21 Tutorial Assistant August 13, 2014
S Aubum, Alabama (19 hours/week) at Hidden Lake for the 2014-2015 school
(Certified Teacher) Elementary School — for the 2014-2015 year only
school year only (Replacing Emily
Pettis)
38. Megan Nelson -S | B.S,, Troy University at 12 Tutorial Assistant August 13, 2014
Dothan, Alabama (19 hours/week) at Hidden Lake for the 2014-2015 school
(Certified Teacher) Elementary School - for the 2014-2015 year only
school year only (Replacing Jo
Brannon)
39. Dana Johnson-S | B.S., Troy University at " Tutorial Assistant August 13, 2014
Dathan, Alabama (19 hours/week) at Hidden Lake for the 2014-2015 school
(Certified Teacher) Elementary School - for the 2014-2015 year only
school year only (Replacing Dana
Johnson)
40. Janey Downing — Master's, Troy University at 32 Tutorial Assistant August 13, 2014
S Troy, Alabama (3 hours/day) at Morris Slingluff for the 2014-2015 school
(Certified Teacher) Elementary School — for the 2014-2015 year only
school year only (Replacing Ann
Dempsey)
41. Carol Gruber — S B.S., Troy University at Troy, 36 Tutorial Assistant August 13, 2014
Alabama (3 hours/day) at Morris Slingluff for the 2014-2015 school
Elementary School - for the 2014-2015 year only
school year only (Replacing Carol
Gruber)
42. Carol Johnson —S | B.S., Auburn University at 12 Tutorial Assistant August 13, 2014
Montgomer, Alabama (3 hours/day) at Morris Slingluff for the 2014-2015 school
(Certified Teacher) Elementary School - for the 2014-2015 year only
school year only (Replacing Carol
Johnson)
43. Kevin Jackson - S 0 Parental Involvement Specialist at Dothan August 4, 2014

High School - for the 2014-2015 school year
only (Replacing Kevin Jackson) Title | Funds

for the 2014-2015 school
year only
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Alabama at Mobile, Alabama

Honeysuckle Middle School and
Dothan High School - for the 2014-
2015 school year only (Replacing
Shona Fletcher)

44. Johnathan Cody Associates, Grand Canyon 0 Teaching Assistant at Dothan High August 4, 2014
Ingram - S University School - for the 2014-2015 schoolf year | for the 2014-2015 school
only {(Replacing Johnathan Cody year only
Ingram) Title | Funds
45. Brittany Smiley — S | Associates, George C. 0 Teaching Assistant at Dothan High August 4, 2014
Wallace Community College School - for the 2014-2015 school year | for the 2014-2015 school
at Dothan, Alabama only (Replacing Brittany Smiley) Title | year only
Funds
46. Bridgette Temmis - | B.S., Columbus State 0 Teaching Assistant at Dothan High August 4, 2014
S University at Columbus, School — for the 2014-2015 school year | for the 2014-2015 school
Georgia only (Replacing Bridgette Temmis) Title year only
| Funds
47. Katharine M.S., University of Alabama 29 Tutorial Assistant August 13, 2014
Forrester- S at Tuscaloosa, Alabama (3 hours/day) at Honeysuckle Middle for the 2014-2015 school
(Certified Teacher) School - for the 2014-2015 school year year only
only
Title | Funds
48. April Rambo - S Associates, George C. 0 Teaching Assistant at Honeysuckle August 4, 2014
Wallace State Community Middle School ~ for the 2014-2015 for the 2014-2015 school
College at Dothan, Alabama school year only (Replacing April year only
Rambo) Title | Funds
49. Charlotte White — B.S., American Sentinel 0 Teaching Assistant at Honeysuckle August 4, 2014
) University at Aurora, Colorado Middle School - for the 2014-2015 for the 2014-2015 school
school year only (Replacing Charlotte year only
White) Title | Funds
50. Stance Neal - S B.S,, Troy University at 0 Computer Instructional Aide at August 4, 2014
Dothan, Alabama Honeysuckle Middle School - for the for the 2014-2015 school
2014-2015 school year only (Replacing year only
Reagan Lowe) Title | Funds
51. Shona Fletcher — B.S., University of South 0 Parental Involvement Specialist at August 4, 2014

for the 2014-2015 school
year only

J. SUPPLEMENT ASSIGNMENT(S):

oO0p N

LaBrian Stewart, athletic director supplement at Northview High School, effective the 2014-2015 school year
LaBrian Stewart, head football coach supplement at Northview High School, effective the 2014-2015 school year
Kelvis White, athletic director supplement at Dothan High School, effective the 2014-2015 school year

Kelvis White, head football coach supplement at Dothan High School, effective the 2014-2015 school year
Eugene McEIvin, assistant football coach supplement at Honeysuckle Middle School, effective the 2014-2015 school year
Eugene McElvin, boys basketball coach supplement at Honeysuckle Middle School, effective the 2014-2015 school year

Mr. Todd Weeks stated the Board needs to select a Board Member to represent the district for the All-State School Board Member
Recognition Program, it should be post-marked September 1% and if you choose not to do it tonight we can put it on the next Board

meeting.

Mr. Tim Wilder stated Mr. Shaw has agreed to host the District IIl AASB meeting on August 21% at 5:00 pm.

Superintendent Recommendations

Mr. Tim Wilder thanked all the individuals that served on the Steering Committee for the Strategic Plan. Mrs. Allyson Morgan gave
an overview of the process, reviewed the Strategic Plan, thanked the news media for covering the meetings and recommended that
the Board approve their strategic plan for the next five (5) years. Mr. Tim Wilder stated my recommendation is to approve the five
(5) year Strategic Plan. (See below)

Mrs. Melanie Hill made a motion seconded by Mrs. Brenda Guilford to approve the 2014-2010 Dothan City Schools Strategic Plan
as presented and as recommended by the Superintendent. The motion carried. Voting was as follows: "YEA” — Hill, Addison,
Guilford, Armstrong, Maddox. "NAY” — None. “ABSTAIN” — None. (See below)
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DOTHAN CITY SCHOOLS (DCS) STRATEGIC PLAN

2015-2020

| Introduction

In late 2013, the Dothan City Schools launched a highly inclusive and
comprehensive strategic planning process guidad by Millennia
Consultinz and generously supported by the Wirsgrass Foundation.

Over an elght-month period, from November 2013 to June 2014, a
diverse array of over three hundred Dothan ens participated In
comprehensive planning process to advance public education in
Dothan, energized by the compelling vision that “ail Dothan City
Schools students wlll graduate prepared for immediate entry into
college or career.”

To begin the planning process, in November 2013 » Steering
Committee of twenty citizen-leaders, described below was convened.
Guided by the consuhants, they authorized a series of interviews, focus
groups, and an online survey to gather the perceptions of parents,
teachers, students, adminlistrators, school board members, business
leaders, city officials, and other community leaders regarding local
education. The themes that emerged from these discussions were
compiled in the “Current Reality Anatysls,” a portrait of the school
system and the environment in which it operates including factual
infarmation such as demographic and achievement data and

information of the local economy, as well as the qualltative perceptions
and ideas affered by community stakeholders.

in March, the Steerlng Committee met in a two-day retreat to craft a
sion and a set of priorities based on the data and perspectives
identified in the Current Reallty Analysis. Every effort was made to
honor the opinions and insights offered by the many stakeholders of
DCS. At the same time, choices and decisions have been made In arder
to create a compelling vision accompanied by a plan that Is focused on
key strategic priorities that will actualize the vision and ensure
disciplined action going forward. In the months that ensued, Steering
Committee members met and refined their strategic thinking.

The resulting draft plan was presentad and refined in four lively and
well-attended community meetings in May 2014 and organized by the
Dothan Education Foundation in collaboration with DCS. The Dothan
Board of Education appraved the final 2015-2020 Dothan City Schools
Strategic Plan in July 2014. The plan, entitled Every Child-Every Future,
includes the vision and six key strategies with specific goals and
measures for advancing public education In Dothan over the next five
years.

Dothan City Schools Strategic Plan 2015-2020

1. What Students, Parents And The Community
Can Expect To Seel

In plain language, students, parents and the cammunity can expect to
see tangible results. On the academic front, there will be a new
assessment that parents can better understand and each year's scores
fram grades three through ten will provide a trajectory toward the ACT
scare and college entry. Each student will graduate with success
indicators, such as dual enrallment, Advanced Placement, or Career
Tech credentials, that will prepare them for college or work. DCS will
cantinue to strlve for instruction and programs that challenge all
students.

We will be actively cngaged In bullding community pride, spirlt and
support for the Dothan City Schaols bocause invastment In our public
schaols equals investment in the sacial and econamie vitality of our
community as a whole. We hope ta bulld even mare gartnerships with
businesses and universities 1o enhBnce coroor and colleg
access for our students.

Thanks 1o continued support from the Wiregrass Foundation.
elomentacy schools will ongase in bulldinge Community Schoals, a
national modoel in wihich parents become partners in deciding whar
axtendad activities and sarvice are avallable for families. It s waell
known that pre-school programs put children an 6 successful academic
path from the get-go, Wo want Lo increase the availability of preschoal
programs. Gnee In school, our new 1:10-1 Initistive will put an 1Pad in
the hands of avary student and feacher putting DCS at the cutting cdgo
of e-learning. We will expand our career and college readiness
programs and support our students and families with enbanced social,
emotlonal, behavioral, and physical supports.

Teachers, support staff, and administrators are the backbone of the
school system. We want to attract and retaln highly qualified and
inspired personnel at all levels able to meet 21* Century learning
needs. As a result we will be working to develop 3 mantoring program

for teachers and leaders and hope to continue ta provide professional

development opportunities that enable our staff to grow and change
with the time.

Finally, this plan calls for the increased and diversified funding
necessary to maintain first class academics and Infrastructure. We want
to keep student learning first in all decision making — putting the best
resources in the right places. In building e unity st t for
public education, we hope to create a forum for open discussions
about zoning, bullding additions to schools, upgrades to fac
when necessary, new facilitles.

ies and

Summary of the Current Reality Analysis

The Current Reality Analysis is based on fact and themes that emerged
from interviews and focus groups with a wide variety af citizens—
referred to as ‘stakeholders’—-who are involved with the public scheools,
along with documentary information about Dothan City Schools and
the extarnal anvironmant In which the school aystom oporatas, It is a
snapshot in time that answers the guestion. “Where are we now "™ and
invites the roader 1o ask, “What are the implications for the future?”
information gathered is used to inform future planning. A summary of
the current reality includes these prominent themes:

Facts aobout Dothan. Dothan is a city of 67,382 (2012) with a pub
school system of approximately 9236 students. The student body is
60% African American, 35% White, 3% Hispanic, and 2% other.
There are two high schools and aleven elementary and four middie
schools. Two middie schools are magnets. The system has a few
Pre-K classrooms but does not offer universal Pre-K. Other special
schools Include the PASS A vy and the A ated v
Center

Peroeptions and reality, Overall DCS 15 has o strong teaching and
laarning environment that bas improvad ovor the past three years
The Superintandant and other administrators are well-respected,
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collaborative and hold high standards. Teamwork is strong. There is
a strong student-centered culture supported by soclal-emotional
services The faculty are well-educated and many have master’s
degrees The elected school board takes its responsi les
seriously and works well with the schoal administration. Yet, there
is @ perception that the public at large does not understand or
value what DCS has accomplished, nor do most pecple have a
reality-based sense of what goes an day-to-day in the public
schools. DCS’ budget Is too low to sustaln or build higher quality
education. Per pupil expenditure is low compared to other
Alabama school

Acadernic opportunity. In the past three years, DCS has
successfully iIncreased the graduation rate to 88%, test scores are
up and the system ranks first or second on several Alabama state
academic indices. Raclal gaps in achievement are narrowing. There
has been a significant expansion of career tech offerings. Twao high
schools duplicate some resources but also divide resaurces and
loyalties, so that there are facility deficits at both schools, e g
auditarium at one school but not the other This dichotamy may
also create unnecassary rivalries. Magnet schools please parents
whase children are enrolled in them, but have created tension and
possible unfairness in the system as a whole. Students would fike
more special programes, such as International Baccataureate,
foreign languages, flne arts and would llke to collaborate more
across schools. students in the general education program need
more stimulating offerings, more encouragement, and higher
expectatians. Learning tech ies are not always well integrated
inta the curriculum and not all teachers use technology well. Pre-
school is not fully avallable, despite solid research about its
educational merits.

Supportive services. The systemn strives for a positive, student-
centered culture with a “family atmosphere.” The school system
values supportive services, such as enhanced mental health
services, special education, tutoring. and coaching programs, but

@ri are low rerources for program espansion. College counseling
s undarastaflfed and could do a battar job of introducing an.
preparing students for opportunities outside the reglon. Additlonal
counselors would be needed In order ro deliver high-guality
academic, college, and career counsaling. Families nand school-
based heslth services, parenting skills, financial literacy, and
remedial academic skills, The school system alone cannot fix
poverty, although many expect it to

School staffing. The centra) office staff is very lean, an:
administrators are increasingly challenged ro provide custodial,
nutrition, transportation support ta schaols. Low pay scales have
made the attraction and hiring of young teachers difficult,
particularcly In science and math. There are too many new
initlatlves and programs that are often very burdensome to
teachers and administrators. The teacher training and recruitment
pipeline is weak and may not be offering the right preparation for
the current educational environment.

System adminiscration. Administratars are hard-working, data-
driven, and willing to take risks on behalf of quallty education, but
the centrat office is understaffed to meet government mandates
and administer a system of 9,336 students and 17 schools. For
example, thare are no directors of maintenance, purchasing, or
development. The central office lacks diversity, in a system in
which 60% of the studant body is African American

infroseructure. Bulldings, transportation, and food service are
malatained at basic levels but may nat meet the needs of the
future School buildings are aging ar old. Some schools re under-
populated Tranuport is undar-staffod, and vehicles are atd and
costly to maintaln, The number of cComputer suppore staff is

ir ate. Tech sy ey change and grow fastor than system
can adapt and pay for it Changes in foderal nutrition puidelines are
putting cost pressure on the nutrition department.
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Funding. The system’s budget |s lkely too low to sustain the
highest quality education and there have been budget cuts over
the past several years. Property taxes in Dothan are lower than
taxes in twelve other comparable Alabama cities. Referenda to
Increase the property tax have falled In the past. Teachers who
were once paid more than suggested by the state salary matrix are
now paid only what Is minimally required. The per pupil
expenditure rate is $7,369, one of the lowest In the state. The
average in the state Is $7,684, but one district spends over 512,000
per student. DCS has a high percentage (66%) of students of free

and reduced lunch. Unfunded policy and program mandates are
challenging as the district has only $731 per student in
discretionary funds.

The following strategic plan was developed with these findings In mind.
While strategies and goals may not address each and every issue or
concern, the intent Is to mave the district forward by focusing on long-
term strategies that would advance academics and community
bullding.
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Iv. Our Vision: Every Child, Every Future
Al Dothan City School students will graduate prepared for immediate entry Into callege or career. This will be accomplished with educational

programs and strategies that are innovacive, flexible, student-centered, and which leverage the wisdom and energy of parents and
communities.

STHA IC PRIDRITY

" Upon board approval, benchmark data will be defined far each mea
dashboard,

sure and specific annual targets developrd and reported at regular intervals on a user-friendly
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PRIDRITY _a_ RES OF SUCCESS

B. Bulld communh:v pride, spirit ‘Develop and execute s comprehensive strategic nr-n@ng
rt for the Do a nd marketing plan for the Dothan City Schools that

try Scb ' ! k Increases visibility, touts its many slgnl"carﬂ'edecmional

5 ol
Buse Y
ourcomes, and bullds su, rt For increased local fundi [
h___ ctmant in our public 4 e - L= i ne. | L 'Communllv Schuolls"Pb:t ora schools.
hools'equals Inmtm.nt n ‘parents, students, P  showing progress and achlevement of
the City of Do(han_ in creating Innova enible e i) =3ed education outcomes. s

-  that ;pcl‘a'hons and prepares all students for bt )

their next step, college or carear ready, v €. The number of business, faith and

. Challenge the business community To . dLepenl:s - mmunnv ‘,a,.",,,.g,,,p = will increase.

- 1 . [ nvolvernent in the public schoots, phyadm a . +
(esaur:es to schools -nd learning op|

Foster

and
eﬁygsgimlzaincbdm opportunities -x"ﬁ-_
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1. Ensure asafe and : for students a. Atter and data will
thal encourages s 23 Jud - show improvement.
clear and x and
alte o v b
2.  Implement an carly waming sy: far and
supports in collaboration with 1 bulld a community-based T and ir show satls
parents and community 3. Review and consider restructuring counseling supporis to policies and services.
partnars. berter accomplish academic, career and college counseling. and
mlal»emlonﬂl gouls.
- robu! based health and mental health services

through p:nnershlps with external heatth and ,r.uman service

.|||i.'

oy ’i—b— ﬁ- n:(.

F. Adequatew fund plan that i the current and ».  Local per student discretionary
eI S fu!ure lation, zones. i . and dollars will Increase.
Gt e o Y | T needs in each school and community.

2. Analyze initiatives, programs and staffing essentlal to mecting

but not limited to local. state, and federal mandates and adequately supporting

administrative personnel,

and i
= . 3.  Analyze the current funding for public and
nutrition and technology.- make recommendatians about future formula adjustmonts.
4. Diversify and grow supplemental funding sources through
addulonal grant g and c of pi /corporate

donors.
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Board of Education 2013-2014

Dr. Harry Wayne Parrish, Chairman
Mrs, Brenda Guidford, District 1

M. Jimmy Addisan, District 4

M. Ben Arrmstrong, District S

Mt Franklin Jones, District 2 Mr. Chris Maddox, Pistrict 6

Mrs. Melanic Hill, District 3

The Strategic Plan Steering Committee

A 20-member Strategic Plan Steering Committoe, represanting @ crass-saction of the community, designed and puided the
process, Commiltee members included parerts and students, teachaers and principals, leaders in busines
Pl

strategic planning
s, post-secondary education and
Anthropy, srhoal system administrative and support personnel. along with memberss of the board of education and city camm

ioners

Steering Committee Membars

<city s Teachars Prorw ex ey Falicomtion Criris Shaw, Principal, Normnview Hinh School
Jarnie Poland, Special Cducntion Teacher Ak Wilkins, Beran of Instroctiona Sesdcos
Tract Pradt, Elermentary Schoo Teacher, Wallace Community College Dotharn City Schools AdmINISTrarion ond
Steering Committee Chair support

Dothan City Government rita tee, Secretary, Higden Lake Elemuntary
Susicreas Albart Kirkland, City Cormmissionor Senool
Mark Freeman, Nuclear fechnical Specialisi Celeste Maorenead. Counselor, Dathan High
Forloy Nuclear Plant Dothan Education Foundeation School
Man Parker, President, Dothan Chamber of rami Culver, President, and pareat of a Dathan Adiymun Morgan, Director-Central Office, and
Cammeren City schools student AT R LI B TR ST i

Cormiif e

Poreacs Dothorn City Board of Education L Wilder, Superintendent
Bloke Dauphley, Elementary School Parent Bon Armstrong, Ristrict &
Kelli Pylant, Flemuentary School and Middle Malanie Hill, Blstret 3 g AR LA =
senoal #arent Chrin Muddon, Bistrion G
Stuaeres city Pri )
lack Stanscll, Dolthan High Schaol Grondview

Tamika FMleming, Princi
Clementary school

Calvin wilborn, Northview High Schoot
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Mrs. Allyson Morgan addressed the Board regarding changing alpha grading to numeric grading stating for many years, Dothan City
Schools has reported grades in two different ways. Alpha grades (A-F) are reported on the student’s report cards and numeric
grades (0-100) are reported on the progress reports and in Parent Portal. During the past year we have completed many
discussions and analyzed the topic of grading practices. Administrators and teachers have contributed to this research. We found
that numeric grades provide a clearer picture of each student's work for both students and parents. Teachers and Principals
overwhelming want this on the report cards. Based on this, it is our recommendation that Dothan City Schools move to a numeric
reporting of grades for first through twelfth grade. This recommendation would change the report card to be based on the numeric
system instead of alpha. The Parent Portal and progress report would remain the same. Mr. Tim Wilder stated | recommend that
Dothan City Schools move to a numeric reporting of grades for first through twelfth grade. Mrs. Allyson Morgan stated it does not
need a motion just your support.

Mr. Chris Shaw and Mr. Stan Eidridge addressed the Board regarding graduation at the Dothan Civic Center, the limited seating,
parking, very stressful time, other school systems graduate at the stadium and it would be ideal to have graduation at Rip Hewes
Stadium and have it on Tuesday and Thursday night. The tickets and parking would not be an issue and we would have a backup
plan because of the weather. Northview would graduation on Tuesday, May 19" at 7:00 pm and Dothan High on Thursday, May
21% at 7:00 pm. If there is rain or weather the backup plan will be Friday at 4:00 pm and 7:00 pm for both schools, if it rains then the
backup plan will be Saturday 8:00 am and 11:00 am. There will be plenty of seating available. Mr. Tim Wilder stated | would like
the Board to vote on this.

Mr. Jimmy Addison made a motion seconded by Mrs. Brenda Guilford to approve graduation as presented and as recommended by
the Superintendent. The motion carried. Voting was as follows: “YEA" — Hill, Addison, Guilford, Armstrong, Maddox. “NAY" — None.
"ABSTAIN" — None.

Mr. Mark Williams stated we are getting prepared for the rollout for the iPads to the students at Dothan High School next Monday
night. Mr. Tim Wilder thanked Jim Cock and DEF for getting the word out.

Mrs. Teresa Davis acknowledged Mr. Jeff Torrence, Principal at Slingluff Elementary. He followed through with the Morris Slingluff
Elementary Playground Project, got complete funding and started groundbreaking today. It should be completed before school
starts. Mr. Jeff Torrence thanked the Wiregrass Foundation, the DEF and many individuals that helped with the project.

Mr. Jay Bruner stated we are working on the routes and the State will send down a couple of guys to certify the buses.

Mr. Todd Weeks stated we still have almost 30 positions we still need to fill. Many of which will close tomorrow. Anytime you hire
within the district it creates a snowball and during the summer the jobs have to run for two weeks. Please consider a meeting
maybe next week. Dr. Harry Wayne Parrish asked about next Wednesday, July 30" at 8:00 am for personnel.

Mr. Tim Wilder stated | appreciate Mr. Segrest looking into the incentive bonus and the opinion. What is our next step? Mr. Jere
Segrest stated | drafted it. Mr. Mike Manuel asked if it had to go to the Board Policy Committee. Mr. Jere Se%rest stated that is
what | wrote. Mr. Tim Wilder stated it has to go before the Board Policy Committee so it probably will not be the 4".

Mr. Tim Wilder stated you all did a great job today on the video for Institute which is August 6" at Wiregrass Church.
New Business

Dr. Harry Wayne Parrish stated the next meetings will be July 30" at 8:00 am, August 4" and August 18". The Board also needs to
think about who they want to nominate. (See additional Board meeting dates below)

DOTHAN CITY SCHOOLS, BOARD OF EDUCATION, BOARD MEETINGS: Board Agendas are posted to the Dothan City
Schools website: www.dothan.k12.al.us. On the morning of the Board meeting the Agenda will be replaced with the Board Agenda
Packet (under the Agenda column). Click on Administrative Services on the right side then click on Board Meetings on the left side.
We also have the Board meeting calendar, listing Regular and Workshop meetings only, under School Calendars on the website.
Regular Meetings are normally held on the 3rd Monday of each month. Ail meetings are scheduled for 5:00 p.m. in the Dothan City
Schools' Teachers' Center, 500 Dusy Street, unless otherwise announced. Meeting dates are occasionally changed due to
holidays or conflicts. Additional Special meetings are held as needed and are announced in local media.

DATE & TIME TYPE & LOCATION
August 4, 2014 — 5:00 PM Workshop @ Board of Education, Teachers' Centear, 500 Dusy Street
August 18, 2014 - 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
September &, 2014 - 5:00 PM Workshop @ Board of Education, Teachers' Center, 500 Dusy Street
September 22, 2014 — 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
October 20, 2014 — 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
November 17, 2014 - 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
December 15, 2014 — 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
January 12, 2015 — 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
February 9, 2015 - 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
March 16, 2015 — 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
April 6, 2015 - 5:00 PM Workshop @ Board of Education, Teachers' Center, 500 Dusy Street
April 20, 2015 - 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
May 4, 2015 - 5:00 PM Workshop @ Board of Education, Teachers' Center, 500 Dusy Street
May 18, 2015 - 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
June 15, 2015 — 5:00 PM Regular Meeting @ Board of Education, Teachers' Center, 500 Dusy Street
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Mr. Chris Maddox stated the last few meeting Mr. Manuel has not gone over the financial information. | would like for Mr. Manuel to
go over the financials with us. My question to Mrs. Morgan is with regard to the number of students who are coming into the middle
magnet schools at BMS and CMS, if we are putting every kid who is eligible in both the schools should the positions at HMS and
GMS be transferred to the others. Mrs. Allyson Morgan stated every child is not going, some have turned it down. Mrs. Carol
Cunningham stated the LinC teacher at HMS and GMS is one person split between the two schools. The elementary schools have

a full-time teacher.

Dr. Harry Wayne Parrish stated we might change the Board Comments to the end.

Adjournment

Mr. Jimmy Addison made a motion seconded by Mrs. Brenda Guilford to adjourn. The motion carried. Voting was as follows: “YEA”

— Hill, Addison, Guilford, Armstrong, Maddox. “NAY" — None. "ABSTAIN" — None.
The meeting adjourned at 6:58 p.m.

APPROVED: October 27, 2014

Dr. Harry Wayf& Sh, Chairman”

ﬁ /

John T Weeks, Interim Superintendent, Secretary




