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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  

Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams’ third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies focused on instruction, use of data, and/or professional development, within the approved SIG plan.  As an additional monitoring activity during this SIG I Year 2 third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG I Year 2 Fiscal Team will monitor the school’s SIG I Year 2 budget.

	Table Organization of SIG I Year 2 Monitoring and Fiscal Teams’ 
Third Onsite Visit Feedback



	Table  1
	Activity/Strategy  #1 Observed by SIG Team

	Table  2
	Activity/Strategy  #2 Observed by SIG Team

	Table  3
	Principal Interview Questions and Responses

	Table  4
	Teacher Leaders’ Interview Questions and Responses

	Table  5
	Parents’ Interview Questions and Responses

	Table  6
	Students’ Interview Questions and Responses

	Table 7
	SIG I Year 2 School Budget Expenditures for Benjamin Stoddert  Middle School for School Year 2011-2012


	TABLE  1                                        

Observed Activity/Strategy #1


	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Math collaborative planning.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Math teachers will examine student work from last week’s lessons on using manipulatives to solve problems.  

· Teachers will do “next steps” and determine whether or not the standard has been met.  

· Math is focusing on Common Core standards.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· The School Improvement Plan (SIP) focuses on math, especially numeracy.  

· Professional Development (PD) has been tied to the focus.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Math and collaborative planning are evolving.  This is really year one for math as push back kept it from progressing last year.  

· A new math instructional learning teacher (ILT) is leading implementation.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Though still evolving, good progress is being made now.  

· Seven of eight math teachers will be new next year.  They will be new Teach for America (TFA) teachers who were excessed elsewhere in the district.

· The SIG Team believes, In essence, the project will have to start all over again because of the school staffing issues.  


	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· Some teachers are really on board and doing well.

· Some knew they were leaving and pushed back.

· Only one math teacher is returning.
· The SIG Team believes, In essence, the project will have to start all over again because of the school staffing issues.  

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· 6th grade Collaborative Planning for Math was observed.
· Teachers were engaged and dialogued in discussion concerning student performance and comprehension for math.

· The planning team discussed use of manipulatives to solve equations.
· The planning team analyzed sample works done by students.
· The planning team discussed where students had problems.
· The planning team brainstormed possible explanations.
· The planning team discussed next steps with class including next questions to ask and to assess student comprehension.

· Staff turnover and resulting lack of commitment by some teachers hurt this collaborative planning process.
· The school needs much more input into hiring and retention of staff.
· The school district may want to reconsider the effectiveness of TFA and its impact of Benjamin Stoddert Middle School.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· All earmarks of collaborative planning were being implemented with fidelity.

· In addition to the current school year, the teams are using same strategies in planning for next school year.

· The use of standards for mathematical practice was evident.


	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· The Scholastic Reading Inventory (SRI) has been administered for a second time.

· Teachers will be analyzing the results and using them to plan next instructional activities.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· The Scholastic Reading Inventory has been administered for a second time.

· Teachers will be analyzing the results and using them to plan next activities.

· The school will implement literature circles in the classroom to enhance score improvement on the SRI.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· The SIP is focused on reading and math improvement.  
· This strategy is focused on reading improvement.

· Common Core transition is not part of SIG, but it is also being planned.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Reading English Language Arts (RELA) is 75% to its goal.

· Having the same ILT for a second year let the department start the year quickly.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· The Language Arts Department is at sustaining group planning phase.

· All 7th and 8th grade RELA teachers are leaving.  Most of the work will have to start over.

· A remaining 6th grade core will help.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Teachers were able to review outcomes, revise strategies, and alter schedules during the year as data warranted.
· The data also informed PD planning.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· 6th grade Collaborative Planning for RELA was observed.
· Teachers were engaged and dialogued in discussion concerning student performance and comprehension for math.
· The planning team analyzed sample works done by students.
· The planning team discussed where students had problems.
· The planning team brainstormed possible explanations.
· The planning team discussed next steps with class including next questions to ask and to assess student comprehension.

· Staff turnover and resulting lack of commitment by some teachers hurt this collaborative planning process.
· The school needs much more input into hiring and retention of staff.
· The school district may want to reconsider the effectiveness of TFA and its impact of Benjamin Stoddert Middle School.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· All earmarks of collaborative planning were being implemented with fidelity.

· In addition to the current school year, the teams are using same strategies in planning for next school year.

· The use of standards for RELA practice was evident.


	TABLE  3
Principal Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· In school year 2011-2012, the school is more cohesive.
· School teams are functioning better.
· The school has set it goals to be more realistic, and there are fewer school goals.
· Now, there is staff buy in.
· The staff recognizes a sense of urgency to turnaround the school.
· Teams and committees were formed and are functioning.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 
	· Instruction is the school’s focus and not just theory.
· Data to inform decisions is really being used.
· Parent involvement is high.
· Parent engagement is low.

	3. Talk about your greatest successes in the second year of implementation of SIG.


	· Collaborative planning is a big part of the school’s culture this year.
· The school instituted an Advisory Program which has been very successful.
· Our Community Outreach is helping with anti-gang and bullying efforts.
· Community Health Initiatives are being implemented.

	4. What were the greatest challenges in the second year of implementation?


	· Staffing is a major issue.
· Ineffective teachers are still being assigned to BSMS.
· The school has long term subs and vacancies.
· First evaluation process was burdensome.
· Half of staff turnover annually.

	5. Which challenges have you overcome in the second year of implementation and how?
	· Professional development has gotten to be at the center of the work at the school.
· There is some resistance by staff.
· The principal has created cohorts to address resistant teachers.

· Social and Emotional needs being meet through MSDE support.

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?
	· It is important to stay connected to current literature on turnaround.
· Know you can’t fix “it” in three years.
· School administration needs staffing authority.
· Teach for America (TFA) has some successes but Turnaround principal is leadership program not teacher program.

	7. What would you like to tell us that we have not asked about the second year of implementation?


	· Creative and performing in Extended Learning Opportunities (ELO) make students prepared for class particularly reading and math.

· BSMS received forty-seven level 1 ELL students.

· The Parents’ Room that was not being used was converted into ELL room.


	TABLE  4
Teacher Leaders’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· All staff is focused on instruction through collaborative planning and review of  data.
· One-on-One periods.
· Use of data.
· Helping students understand their own data.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 
	· There have been small gains via data analysis in all grades.
· Teachers are learning to improve their practice.

	3. Talk about your greatest successes in this second year of implementation of SIG.


	· Collaborative Planning has much improved our school’s focus on instruction.
· There is a better use of data at the school.
· Personal Reflection has been implemented to improve teachers’ instructional capacity.
· Teachers are reaching out to improve personal connections with students.

	4. What were the greatest challenges in the second year of implementation?


	· Staffing:  80% of staff has less than three years of experience.
· Teach for America (TFA) and other teachers placed at BSMS lack content knowledge and pedagogy.

· In Reading English Language Arts (RELA), there is too much information to cover.
· There are science limitations on experimentation.
· Short term teachers are not committed to the profession.
· Teacher attendance is poor (especially 8th grade math).
· The school has been short staffed in Special Education all year.
· The school will be losing 21 of 47 teachers for upcoming school year.

	5. Which challenges have you overcome in the second year and how?
	· Mapping for each day helped overcome time restraints (RELA).
· Science teacher worked with PPW to overcome attendance issues.

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?
	· We learned that lofty lesson plans must be strategic and focused on two to three outcomes.

· Expectation was greater than their expertise.

· Work with small group instruction has helped.

	7. What would you like to tell us that we have not asked?


	· I love working at BSMS.
· There are a great deal of opportunities for development.
· Research for Better Teaching (RBT) is helpful to improve pedagogy.


	TABLE  5
Parents’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· Student project work is done on a quarterly basis and works much better.  

· Teachers keep School Max current.

· Communication with administration and teachers is much better.  Teachers respond promptly to e-mail.

· When a problem arises, everyone works to solve it.

· Everyone pays attention to details, and there are more student incentives.



	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· Most teachers are on the same page.  Parent/student /teacher rapport is better.

· The school started to change last year, but focus is now on academics instead of discipline.

· Academic bar has been raised, and college is a focus much more often.  The use of technology is better.  
· Kids are more engaged and achievements recognized.  

· Everyone is more secure and confident.  Halls are secure.

· Returning administration is doing an excellent job.

· ELO has good mentoring and role modeling programs.

	3. What did your child/children say about the school last year and what are they saying this year?
	· Kids saw change begin last year.

· Students happy and more enthused with this year’s academic focus.

· Students get along better with each other and are more likely to help/push each other to try harder.

	4. What role do you now play at the school?


	· Parents are in school as volunteers.  Parents work in the PTA; chaperone events and trips; are homework volunteers; and participate in career leadership programs.

· The school has class dads and moms.

· Parents reach out to other parents.

	5. What has made the most positive difference in your child’s education this year?


	· The administration is great, and they are great role models.

· The whole team brings the school together like a family and reaches out to parents.

· School Teams seek parent input and has activities for parents.

	6. What has been the most challenging thing about school for your child this year?


	· Having to leave after 8th grade.

· Peer mediation has improved student relationships.

	7. Which challenges did your child overcome and how did the school help?
	· Learned to stop being shy and to get involved.

· Teachers are helped by using parents as helpers.

· Teachers more likely to reach out now.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· Stay at Stoddert and keep doing what you’re doing.

	9. What would you like to see happen next year for you and your child?


	· Our children are all moving on to high school.
· Would like next year’s students see the trend up keep going.

	10. What would you like to tell us that we have not asked?


	· PARENTS LOVE WHOLE ADMINISTRTAION TEAM!

· Teacher communication with parents is much improved.
· Keep the school’s administrative team in place.

· School much more involved in community and kids future (Mentoring program, Daughters of Nia, etc.).



	TABLE  6
Students’ Interview Questions



	1. Describe what the school was like last year.  


	· It was just a regular school year.

· It was more chaotic.

· Classes were bigger.

	2. What is the school like this year?  What makes your different from any other school you know?
	· School is better and better organized.

· Climate is better.

· Discipline is more strict.

	3. What is the best thing you like about the school this year?


	· There are less fights, and the school is more peaceful.
· Teachers are more helpful to students.
· Students get more incentives for doing well.
· The school’s Advisory Team helps students solidify dreams and plans.
· Students were not really talkers.  The SIG Team had to pull the information from the students.

	4. What has been the most challenging thing about school for you this year?


	· Some students are still a distraction.

· Maintaining good grades is harder.

· The curriculum keeps getting harder.

	5. Which challenges have you overcome this year and how?


	· With academics being harder, students had to pay closer attention in classes.
· Note taking had to be learned and used.

· Some students still a distraction, and blocking them out is hard.

· Teachers try to calm classes down, but then they just keep teaching.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· Focus on what kids need to learn.
· More advanced work.
· Increase activities that add learning.
· Choose better books for literature circles.
· Help students make connections between elements of the curriculum.

	7. What would you hope to see or do at this school next year?


	· The school continues to need more organization and less commotion.  The school must be safe for younger students.

· There needs to be more extra-curricular activities and sports.

· It is important for teachers to take time for learning and don’t move on randomly.

	8. Tell us what you expect the school to be like in 5 years?


	· School will keep getting safer.

· School will have a better learning environment.

· The school will learn how to get more kids involved and interested in learning.

	9. What would you like to tell us that we have not asked?


	· No responses.


	TABLE 7  SIG I Year 2 School Budget for Benjamin Stoddert Middle School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                Monitoring Date:  June 15, 2012

	Total SIGI Year 2  Allocation: $ 863,467
	School Budget Spent: 

$ 474,709.
	Percent of School Budget Spent: 59%
	Spend Down Data as of: 

June 14, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 568,633.
	*Budgeted: $ 59,377.
	*Budgeted: $ 55,147.
	Budgeted: 

*Travel:  $ 20,940.
*Registration Fees:  $ 6,860.
*Equipment: $11,007.

	Encumbered:  $ 0
	Encumbered: $ 21,583.
	Encumbered:  $ 650.
	Encumbered: 

Travel:  $ 526.
Registration Fees:  $ 58.
Equipment: $11,183.

	Spent:  $ 328,062.
Spent (%):  58  %
	Spent: $ 19,979.
Spent (%): 34 %
	Spent: $ 24,819.
Spent (%):  45 %
	Travel Spent: $2,768.13
Registration Fees Spent: $669- 10%
Equipment: $ 0

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Benjamin Stoddert has spent $ 474,709. This amount is 59% of their approved SIG I year 2 budget. An additional amount of $ 34,000 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?  PGCPS indicated that Benjamin Stoddert is generally on target with spending. The school has been using funds from their year 1 allocation most of the school year. 

	3. What action steps or planned activities have not taken place that would impact the budget?  PGCPS explained that school staff will attend the Avid conference in July. Additionally, the Leadership Retreat will occur at end of June. Funds will be used for teacher stipends, contracts, and professional development materials.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?  PGCPS indicated that an amendment will be submitted to MSDE by the end of June and Benjamin Stoddert will be included.

	5. How often are school expenditures monitored by the LEA? Who monitors?   PGCPS provided documentation that showed that monitoring was conducted on May 4 and 23, 2012. PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance. Additionally, school teams meet monthly with staff from the Turnaround Office to discuss challenges to spending and recommendations for amendments.


* Amounts changed to reflect an amendment
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