
Board of Education 
Newtown, Connecticut 

 
Minutes of the Board of Education meeting on June 3, 2014 at 7:30 p.m. in the Council 
Chambers, 3 Primrose Street. 
          

D. Leidlein, Chair     J. Erardi 
L. Roche, Vice Chair      L. Gejda 
K. Hamilton, Secretary    R. Bienkowski        

 K. Alexander                 20Staff 
J. Vouros       40 Public 
D. Freedman                     1 Press 

 M. Ku 
 
Mrs. Leidlein called the meeting to order at 7:34 p.m. 
 
Item 1 – Pledge of Allegiance 
Item 3 – Recognition of Retiring Teachers 
Dr. Erardi acknowledged those retiring teachers who could not attend the meeting which 
included Wendy Bowen, Cathy Cincogrono, Diane Dutchick, B. J. Liberty and Tom Swetts.  
Those teachers attending included Marilyn Aylward with 20 years at Hawley School, Eileen 
Cullen with 22 years teaching in the pre-school program, Claudia Mitchell taught 26 years in the 
middle school, Doris Papp with 19 years at Hawley School, Angela Pennucci with 19 years at 
the high school, Jo-Ann Peters-Edmondson with 16 years as principal of Hawley School, Tony 
Salvatore with 15 years as assistant principal at the middle school, Reed and Sandy Hook 
School, Vicki Sheskin with 19 years at Sandy Hook, Hawley and Middle Gate Schools, Sue 
Ward taught 31 years at the middle school and Reed and Gary Wilkinson with 41 years at 
Hawley and Reed.  Dr. Erardi and the Board thanked these administrators and teachers who 
served the district for 344 years. 
 
Item 2 – Student Recognition 
Dr. Erardi introduced the following students in the top five percent of the 2014 graduating class:  
Samantha Chanko, Bethany Dubois, Ryanne Duffy, Nick Klein, Maggie Kost, Anna Northrop, 
Ridhi Sahani, Juliana Sansonetti, Dale Shearin, Aileen Sheluck, Siyuan Sun, Mia Terracino, 
Caroline Wollman, Daisy Zheng, Amisha Dave, and Anne Beier.  Those who could not attend 
were Samuel Boland, Kathryn D’Alessandro, Lindsey Jagoe, Kirsten Liniger, Wesley Morlock, 
Austin Raftery. 
 
Mr. Jaslow, the Interim Principal of Newtown High School, praised these students for their 
academic achievements and appreciates what they have done for their school and community. 
Dr. Erardi said being in the top five percent is an extraordinary honor for these students and 
also recognized Amisha Dave as the Salutatorian and Anne Beier as the Valedictorian.   
 
Mrs. Leidlein thanked the students and retiring teachers for attending the meeting.  A short 
reception followed. 
 
Item 5 – Consent Agenda 
MOTION: Mr. Alexander moved that the Board of Education approve the consent agenda which 
includes the minutes of May 20, 2014, the Newtown High School ski field trip, the donation to 
Middle Gate School, the resignation of Lee Keylock, the resignation for retirement of  
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Gary Wilkinson, the correspondence report, the extension of a child rearing leave of absence for 
Paige Hyman and the resignation for retirement of Claudia Mitchell.  Mrs. Roche seconded. 
Mrs. Ku requested the minutes of May 20, 2014 be removed for discussion later in the meeting. 
Motion passes unanimously. 
 
Item 6 – Public Participation 
Christine Wilford, 7 Watch Hill, spoke about concerns about the GATES program.  Her sixth 
grader is bored and was never tested in third grade.  She is frustrated to not be able to get her 
son into more challenging classes.  Changes need to be made to address higher level learners. 
 
Item 7 – Reports 
Chair: Mrs. Leidlein received questions from a community member regarding the NFT 
presentation.  The question regarding the $110,000 for next year’s budget will be discussed at 
the June 30 meeting.  The 12 teachers who received RIF notices will be coming back next year.   
Dr. Erardi said that regarding the SERV grant and the 17 staff members, by the close of last 
Friday each staff member met with the leadership of the grant regarding their positions which 
depend upon the next grant.     
 
Mrs. Roche requested that the Board get a copy of that letter. 
Ms. Hamilton stated that the regular teachers are coming back because of the number of 
retirees. 
 
Mrs. Leidlein said the Culture and Climate Committee was formed to work with the teachers 
union.  Mrs. Roche, Mr. Vouros and Mr. Freedman will be on that committee.  The Board also 
received a thank you note from Anna Wiedemann who was honored at a recent dinner. 
 
Superintendent’s Report: 
Dr. Erardi spoke about the enrollment grid which was built around district guidelines.  At the 
June 30 meeting we should have two applications from non-residents who would like to attend 
our schools.  He would be asking the Board to look to 2014-2015 pupil tuition charge.  The 
Administrative Institute will be July 1 and 2 at the IBM offices in Southbury.  The school based 
health clinic will come to the Board on July 15. 
Marlene Bucci, was named Newtown paraprofessional of the year and will represent the district 
at the state level.  We will recognize her at our meeting in September. 
The Sandy Hook community presentation is June 5 at 7 PM in the high school lecture hall.  The 
architects will present the plans for the new school.   
 
Mrs. Roche asked if we were tracking the testing in the district.   
Dr. Erardi stated the tracking comes out of Dr. Gejda’s office. 
   
Committee Reports:  Ms. Hamilton said the Finance committee met on Monday to discuss the 
transportation contracts. 
Mrs. Ku stated the security committee met last Thursday.  She recommends having this item in 
executive session for discussion.  
Mr. Alexander feels it should be an ongoing discussion. 
 
Item 8 – Old Business 
Special Education Transportation Contracts:  
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MOTION: Ms. Hamilton moved that the Board of Education approve the In-District 
Transportation Services Contract A with All-Star Transportation, LLC, for the period of three (3) 
years beginning July 1, 2014 and terminating June 30, 2017 with a two (2) year extension 
period to June 30, 2019 and such extension will be based on successful performance in the 
initial period at the rates as bid on April 22, 2014 and attached in Appendix F.  Mrs. Roche 
seconded.   
 
Ms. Hamilton said that she and Mr. Freedman met with Mr. Bienkowski and Mrs. Vadas 
regarding these contracts.  The question is how many years we extend the contract for.  In three 
years we could possibly combine the contracts and put them all out to bid.  They are hesitant to 
have the two year extension in the motion. 
 
Mr. Freedman said only one company bid on the in-district contract.  There could have been 
more companies that might have bid.  There should also be Board members on the bid 
committee. 
Mr. Alexander said he would agree if we were able to change it to a three year contract and 
then bid it out after three years.   
 
Ms. Hamilton said the Board is coming in at the back of the deal.  It would be helpful to have a 
greater understanding being part of it at the start. 
Dr. Erardi said it was not uncommon to bring bids to a subcommittee for endorsement.  That 
gives the subcommittee the opportunity to review the proposal.  There is frustration at times 
when ending up with one bid.   
 
Mr. Bienkowski was concerned about changing a legal document that was posted as a three 
year contract with a two year extension.  The Board could drop the extension but dropping it 
now may cause a problem with the bus company looking forward.  It would be a deviation from 
the bid specs.   
 
MOTION: Ms. Hamilton moved to amend the motion to remove “successful performance” and 
say that “such extension will be based on the decision of the Board of Education in the initial 
period at the rates as bid on April 22, 2014 and attached in appendix F.”  Mr. Alexander 
seconded.   
 
Mr. Bienkowski said that any bidder wants a reasonable assurance we are complying with the 
bid specs that were put out.  Regarding concern about the number of bids, it is highly unlikely 
other companies will come in when there is another company with a contract.  It was felt to have 
one provider for the district.   
Motion passes unanimously. 
 
MOTION: Ms. Hamilton moved to approve the Out of District Special Needs Transportation 
Services Contract B with Education Connection for the period of three (3) years beginning July 
1, 2014 and terminating June 30, 2017 with a two (2) year extension period to June 30, 2019 
and such extension will be based on successful performance in the initial period at the rates as 
bid on April 22, 2014 and attached in Appendix G.  Mr. Freedman seconded.   
 
Ms. Hamilton said the five year term makes a lot of sense.  Two companies bid this one with   
All-Star being higher. Education Connection is well recommended. 
Motion passes unanimously. 
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Ms. Hamilton felt it was a good time to get statistics on the bus runs including the number of 
buses and routes given the drop in enrollment.  It would also be beneficial for someone to be 
responsible in central office to communicate any concerns about busing issues.   
 
Dr. Erardi said that October 1 the administration will be asking All-Star for information on times 
and the average number of students on buses.  There needs to be a point person in the Board 
of Education office to answer questions especially in August.   
 
Mr. Alexander said bringing those numbers in August would be better. 
Dr. Erardi said that typically they do their runs just before school starts.  There is a lot of 
flexibility in the runs the first part of the year.   
 
Second Read and Action on Board Policies: 
Ms. Hamilton said that Mr. Pompano proposed some changes to the video surveillance policy.  
She would like to table that policy for now. 
 
Mr. Pompano said we needed the police to have the ability to monitor our cameras which is now 
in place.  There needs to be some parameters when the police should access the cameras.  
They should not log in without us knowing it.  SSO’s have access to the cameras now.  We are 
working with a company to be able to access them when necessary.   
Mrs. Leidlein said the policy committee will review this one. 
 
MOTION: Ms. Hamilton moved that the Board of Education approve the following policies.   
Mrs. Roche seconded.   

o Policy 1331 Smoke Free Environment – Use of Tobacco Products 
o Policies 4118.231 & 4218.231 Alcohol, Drugs and Tobacco 
o Policy 6114 Emergencies and Disaster Preparedness 
o Policy 6114.1 Fire Emergency(Drills)/Crisis Response Drills/Bus Safety Drills 
o Policy 6114.3 Emergencies and Disaster Preparedness, Bomb Threats 
o Policy 6114.7 Safe Schools 

Motion passes unanimously. 
 
Ms. Hamilton stated Policy 1331 was for electronic cigarettes. 
Policies 4118.231 and 4218.231were created because of electronic cigarettes. 
Policy 6114 is a new policy on emergency and disaster preparedness. 
Policy 6114.1 added fire emergency drills and crisis response drills. 
Policy 6114.3 includes disaster preparedness and bomb threats. 
Policy 6114.7 addresses safe schools. 
 
Mr. Freedman thanked Ms. Hamilton for her work on the policies and asked if Dr. Erardi spoke 
to CABE. 
Dr. Erardi met with Vin Mustaro at CABE and they are willing to become part of this process.  
He wants to see which policies were forwarded for board approval.  We will get a proposal from 
them. 
Motion passes unanimously. 
 
Item 9 – New Business 
GATES Report: 
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Dr. Erardi recognized the GATES committee members John Vouros, Linda Gejda, Julie 
Haggard, Sandy Rodriguez, Anne Uberti, Tom Einhorn and Michele Hankin.  Mrs. Haggard 
presented the committee recommendation and overview which is attached. 
   
This committee met multiple times during the year to work on the vision and beliefs, definition, 
process for identification, structure of services for the gifted students, and the curriculum.  They 
also addressed the Newtown mission statement and strategic plan.  The committee decided to 
determine gifted students in fourth grade and provide dedicated time at Reed and the middle 
school that doesn’t interfere with core subject time.  They proposed to revise the gifted 
curriculum for grades four through eight to be in alignment with student success plans.  The 
program will be based on extending the earning environment and the time students can be 
together.   
 
Dr. Erardi said the greatest change is to use existing resources and rejuvenate the elementary 
program.     
Mrs. Roche asked how this would go forward.  
Mrs. Haggard wanted to work on curriculum this summer.  The middle school and Reed are 
working on scheduling.   
Dr. Erardi said that information will go to the Board before the vote on the program. 
 
Mr. Alexander asked if there were any regular classroom teachers on the committee.   
Mrs. Haggard said teachers will be brought in for the curriculum work which is the next phase.  
Ms. Hamilton asked why the testing was in third grade rather than in later years. 
Mrs. Haggard said third grade testing tends to be more accurate than the younger grades but a 
student can be referred at any time by a parent or teacher. 
 
Mrs. Ku would like to see it before fourth grade and suggested having gifted and talented art.  
Staff is very important.  We also need to think about academic rigor in the district in general.  
She asked how we were going to measure the success of this program. 
 
Dr. Gejda said the student success plan will identify their goals and what is needed to meet 
them. 
Dr. Erardi stated that with an assessment piece every child is listened to. 
Mr. Vouros said the math component is separate from this program. 
Mr. Alexander stated that we need to be ready to pay for this program when necessary. 
 
MOTION: Mr. Alexander moved that the Board of Education approve the enVision Math 
textbooks for grades five and six, published by Pearson, 2015.  Mrs. Roche seconded. 
 
Dr. Gejda and Drew Hall, math facilitator at Reed, spoke about the enVision math resources for 
grades five and six which is a digital resource.  This program meets the needs of the 
Connecticut core standards.  Students, as well as parents, will have access. 
 
Mr. Freedman had concerns about using these resources which moves away from the core 
education system we were brought up on. 
Ms. Hamilton felt it was helpful to access the lesson that was taught. 
Mr. Freedman asked if additional technology was needed for this program.    
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Dr. Erardi would check on that but feels we need to prepare students for higher education.  This 
program has a resounding endorsement from math leaders. 
Vote: 6 ayes, 1 nay (Mr. Freedman)  Motion passes. 
 
Perkins Innovation Grant: 
MOTION: Mrs. Roche moved that the Board of Education approve the application for the 
Perkins Innovation Grant for 3-D Design.  Ms. Hamilton seconded.   
Dr. Gejda said this Perkins grant supports innovation programs.  This application is looking at 
innovative programs in technical careers at the high school.  A one year grant is given in June 
and must be expended in September to expand the 3-D design course at the high school.   
Motion passes unanimously. 
 
MOTION: Mr. Alexander moved to approve the minutes of May 20, 2014.  Ms. Hamilton 
seconded.   
Mrs. Ku requested a change in the statement on the bottom of page 4.  It should read, “Mrs. Ku 
asked if we need to be more specific about video use by SSOs because they are part of the 
police department.”   
Motion passes unanimously. 
 
Item 10 – Public Participation - none 
MOTION: Mrs. Ku moved to go into executive session to discuss the 2014-2015 non-union 
contracts, the school safety MOU for the Armed School Security Officer Program and the nurses 
contract negotiations and invited Dr. Erardi.  Mr. Freedman seconded. 
 
Item 11 – Executive Session 
Executive session began at 10:28 p.m.   
MOTION: Mr. Alexander moved to adjourn.  Mrs. Roche seconded.  Motion passes 
unanimously. 
 
Item 12 – Adjournment 
The meeting adjourned at 11:08 p.m. 
 
 
        Respectfully submitted: 
 
 
 
        _____________________________ 
             Kathy Hamilton 
                 Secretary 
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Newtown Public Schools 

 
Gifted Education Program Review 

 
In the fall of 2013, following discussions at the Board of Education, the Interim Superintendent 
formed a representative group to review the philosophy and approach of the Newtown Public 
Schools to the education of gifted youth.   
 
The charge of the committee was to have ready for presentation to the Superintendent of Schools 
on or before May 1, 2014 a report that articulates a clear definition, vision and set of beliefs 
regarding the identification and education of gifted children.  Also to be included was a 
recommended strategy (including next steps, timelines and budgets) for implementing the 
strategy developed by the committee.   
 
Following the committee’s work, the Superintendent will make a decision to forward and/or 
modify the proposal and then send it on to the Board of Education for their consideration.  
 
Process Outline:  Research, gather, evaluate and synthesize findings and answer the following 
questions: 
 

1. What do we believe? 
2. What do we know? 
3. What do we want? 

 
 
1.    What do we believe? 
 

• Defining our terms – Intellectually Gifted 
 
Characteristics of Intellectually Gifted Students 
 

1.     Raw ability - high/superior IQ (generally 135 or higher) - capacity 
2.     Demonstrated intellectual abilities - learns and processes faster – precocious 

 achievement in given areas - pursuits and interests that may be unique or beyond 
 their chronological expectation - easily transfer knowledge in other situations 

3.     Developmentally advanced in thinking/concepts - complexity of thought 
4.     Divergent/creative thinking - adaptive thinking - curiosity 
5.     Intensity/extreme – perfectionism – sensitivity – social interactions – leadership 
6.     Being out of balance internally – differing rates of development 
 (social/emotional/intellectual) 
7.     Not necessarily academically successful – high levels of performance may only be 
 evident in areas of interest. 
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Defining Instructional Tiers: 
 

1. Tier One: 
 

2. Tier Two: 
 

3. Tier Three 
 

• Specific, descriptive belief statements. 
 

1.     The manner in which identified is important – must have multiple measures. 
2.     Establish a criteria for identification and then adhere to it. 
3.     The ability to be together and be with others that share these characteristics is an 
 important characteristic of any effective program 
4.     Tier One instructional capacity to enhance differentiation and other instructional 
 techniques will benefit all students. 
5.     Gifted designation should not be confused with academic rigor as a distinguishing 
 characteristic – although we recognize the need for academic/intellectual rigor for 
 all kids. 
6.     Our program needs to allow for faster, deeper, more sophisticated or novel 
 approaches. 
7.     Permanently pulling gifted students out of regularly planned instruction (free 
 standing gifted program for example) is not an appropriate solution. 
8.     Selection and preparation of staff (Tier Three) is as important as the selection of 
 students. 

 
 
2.    What do we know?   
 

Definitions –  
 
The term gifted and talented student means children and youths who give evidence of 
higher performance capability in such areas as intellectual, creative, artistic, or leadership 
capacity, or in specific academic fields, and who require services or activities not 
ordinarily provided by the schools in order to develop such capabilities fully. 
 
- THE JACOB JAVITS GIFTED AND TALENTED STUDENTS EDUCATION ACT 
 
 
A gifted person is someone who shows, or has the potential for showing, an exceptional 
level of performance in one or more areas of expression. 
 
- NATIONAL ASSOCIATION FOR GIFTED CHILDREN 
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… possessing demonstrated or potential abilities that give evidence of very superior 
intellectual, creative or specific academic capability and needing differentiated 
instruction or services beyond those being provided in the regular school program in 
order to realize their intellectual, creative or specific academic potential. 
 
- CONNECTICUT DEPARTMENT OF EDUCATION 
 

 
Federal definition as defined in 1972 (Public Law 91-230, Section 806)  Gifted and 
talented children are those identified by professionally qualified persons, who by virtue 
of outstanding abilities are capable of high performance.  These are children who require 
differentiated educational programs and or services beyond those normally provided by 
the regular school program in order to realize their contribution to self and society.   
 
 
Giftedness is asynchronous development in which advanced cognitive abilities and 
heightened intensity combine to create inner experiences and awareness that are 
qualitatively different from the norm. This asynchrony increases with higher intellectual 
capacity. The uniqueness of the gifted renders them particularly vulnerable and requires 
modifications in parenting, teaching and counseling in order for them to develop 
optimally… asynchrony intensifies as IQ increases, because of the greater discrepancy 
between the child’s mental and chronological ages.. and also with increased discrepancies 
between strengths and weaknesses...  They develop cognitively at a much faster rate than 
they develop physically and emotionally, posing interesting problems. They tend to 
experience all of life with greater intensity, rendering them emotionally complex…. 
These children do not fit the developmental norms for their age. 
 
- Dr. Linda Silverman, University of Denver 

 

 State Statutes: 

The state statutes define “a child requiring special education” as “any exceptional child 
who … (B) has extraordinary learning ability or outstanding talent in the creative arts, 
the development of which requires programs or services beyond the level of those 
ordinarily provided in regular school programs but which may be provided through 
special education as part of the public school program…” § 10-76a(5) 
 
The state defines “extraordinary learning ability” and “outstanding talent in the creative 
arts” through regulations. Extraordinary learning ability means “a child identified by 
the planning and placement team as gifted and talented on the basis of either 
performance on relevant standardized measuring instruments, or demonstrated or 
potential achievement or intellectual creativity, or both.” § 10-76a-2(1) 
 
Gifted and talented is defined as “a child identified by the planning and placement team 
as (A) possessing demonstrated or potential abilities that give evidence of very superior 
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intellectual, creative or specific academic capability and (B) needing differentiated 
instruction or services beyond those being provided in the general education program in 
order to realize the child’s intellectual, creative or specific academic potential. The term 
shall include children with extraordinary learning ability and children with outstanding 
talent in the creative arts.” § 10-76a-2(2) 
 
A child with outstanding talent in the creative arts is defined in the regulations as “a 
child identified by the planning and placement team as gifted and talented on the basis of 
demonstrated or potential achievement in music, the visual arts or the performing arts.” 
§ 10-76a-2(2) to (3) 

 

Other Research Findings: 
 

• Identification – in accordance with state law referenced above. 
 

o Our process needs to follow state guidelines for identification 
o Multiple criteria 

 
 

• Program Design Elements 
 

o A continuum of services that addresses multiple levels of need, that is relevant, 
appropriately challenging, and builds resilience.  

o Tier One - Classroom instruction should be structured in ways (thoughtfully 
clustered for example) that accommodate the needs of gifted and talented 
students. 

o Tier Two - Appropriate in-class interventions. 
o Tier Three – Structured time with intellectual peers. 
o The importance of including elements of the program goals within the Student 

Success Plan and include academic, social-emotional, physical and vocational 
components. 

 
 
3.    What do we want?   
 

The review committee believes in the appropriateness of addressing the academic, social, 
and emotional needs of all children and understand the necessity of providing appropriate 
Tier One, Two and Three interventions for students who are profoundly gifted.   
 
Proposed response 
 

• Recommended Design Elements. (Keep in Mind Tier One, Two and Three) 
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 A continuum of services that addresses multiple levels of need, that is 
relevant, appropriately challenging, and builds resilience.  

 Tier One - Classroom instruction should be structured in ways 
(thoughtfully clustered for example) that accommodate the needs of gifted 
and talented students. 

 Tier Two - Appropriate in-class interventions. 
 Tier Three – Structured time with intellectual peers. 
 The importance of including elements of the program goals within the 

Student Success Plan and include academic, social-emotional, physical 
and vocational components. 

 Integrated into normal schedule as much as possible. 
 A combination of consultation and direct service. 
 Appropriate staffing capacity (quantity and quality). 
 Dedicated time for communication and collaboration for staff 
 Opportunity for students to pursue a passion 

 
 

• Identification process: Who? What? When? 
 

o Referrals for identification can happen at any time as part of the normal 
process of Child Find 

o Reference the 2006 model of identification process as foundational with 
some changes.  This includes 

 The Otis-Lennon Scholastic Ability Test (OLSAT) 
 NWEA data 
 Torrance Test of Creative Thinking 
 Parent and teacher checklists 
 Recommended an addition of self-screening instrument for 

students 
 Results reviewed by entrance committee as defined in the 2006 

framework - blind reviews of the number 
o Using an estimate of 3-5% of the student population as a guideline for 

planning on required resources is an appropriate estimate 
o Re-referrals should be handled through the Student Assistance Team 

(SAT) process 
 
 

    Program or service delivery specifics 
 
Tier One Strategies for All Levels: 
 
Goals: 

• Students will have access to appropriately challenging work - rigor is not the 
same for all students. All students need to learn to work just beyond their current 
level of challenge and to develop persistence and resiliency. 
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• Curriculum compacting, tiering, meaningful extensions, etc… should be used as a 
regular part of teaching to ensure that the needs of all students are met. 

• Beyond academics, the social, emotional, physical and vocational needs of all 
students must be understood and addressed in the general classroom.  

• All students need structured time with their intellectual peers. 
• Student work must be relevant, they must learn something new from their 

instruction. 
• There should be opportunities for independent projects in areas of interest that 

allow students to delve into areas of passion. 
 
Measures: 

• Exceptional effort deserves exceptional recognition. 
• Demonstrate measurable growth for all children. 

 
Support: 

• Effective education requires effective communication between teachers/parents/ 
counselors, etc. 

• Teachers need the resources and professional support required for rigorous 
instruction for all students 

• Every student should have a Success Plan (starting in 5th grade) that indicates 
appropriate goals and measures for that individual. 

 

    Elementary -  
 

General - Tier One: 
 

• Programming to start no later than 4th grade. 
 
Tier Two Strategies 
 

• There should be selective performance clustering of students with enhanced 
differentiation within the regular classrooms (topic or task specific).    

 
Tier Three Strategies 
 

• Identified gifted students have the opportunity to meet with an appropriately 
trained teacher and as many of their intellectual peers as practical at least once 
a week on a rotating intervention model basis for the primary purpose of 
creative problem solving, critical thinking, independent projects, and 
developmental guidance programming. 

 
    Intermediate -  

 
General - Tier One:  
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• Student Success Planning starting 5th grade 
 
Tier Two Strategies 
 

• There should be selective performance clustering of students with enhanced 
differentiation within the regular classrooms (topic or task specific).   

 
Tier Three Strategies 
 

• Identified gifted students have the opportunity to meet with an appropriately 
trained teacher and as many of their intellectual peers as practical and often as 
the schedule allows (during the “Special 2 block”) for the primary purpose of 
creative problem solving, critical thinking, independent projects, and 
developmental guidance programming. 

• Opportunities to access advanced content as needed. 
 
 

   Middle- 
 
General - Tier One:  

 
• Student Success Plans 
• Planning transition to high school  

 
Tier Two Strategies 

 
• There should be selective performance clustering of students with enhanced 

differentiation within the regular classrooms (topic or task specific).   
 

Tier Three Strategies 
 

• All gifted students go to a gifted class during a physical education class (1 of 
2).   

• Advanced classes if needed. 
• Voluntary GATES Learning Lab meetings 
• Continuum of services, additional services for profoundly gifted students 

individualized. 
• Specialized counseling support for transition to high school. 

 
   High -  

 
General - Tier One Plus:  
 

• Student Success Plans 
• Specialized Counseling 
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Tier Two Strategies 
 

• There should be selective clustering of gifted students in the regular 
classrooms.   

• Specialized Counseling 
 
Tier Three Strategies 
 

• All gifted students go to a gifted class. 
• Advanced classes if needed 
• Continuum of services, additional services for profoundly gifted students 

individualized 
 

   Required Steps: 
 

Task Outcome Resources Timeline 

 
Standardize and refine 
identification process 

- Clarity of criteria – 
- Build process and calibrate for 
consistency 
- Identify staff and schedule 
- Make explicit within the SAT 
process 

Screening committee 
to review and 
document existing 
process and make 
recommendations for 
improvement 

09/14 

 
Build Tier One Resources 
for all by level 

- Professional development and 
curriculum for all teachers 

- Identified staff work 
to design and 
recommend Tier One 
Resources and training 
outcomes for all staff 
– differentiated by 
level. 

06/15 

 
Design Tier Two 
resources by level 

- Build curriculum materials to 
support tier two interventions 

- Identified staff work 
to design and 
recommend Tier Two 
Resources and training 
outcomes for all staff 
– differentiated by 
level. 

06/15 

 
Incorporate GE into 
elementary, intermediate 
and middle schedule 

- Accommodate tier three 
interventions 

- Administrators build 
these options into 
working schedules. 

08/14 

 
Design Tier Three 
resources by level 

 
- Review existing curriculum 
resources – identify gaps or revision 
needs and then… 
 
- Build curriculum materials for tier 
three interventions 

- Identified staff work 
to design and 
recommend Tier Three 
Curriculum and 
training outcomes for 
use in appropriate 
programing. 

09/15 

 
Identify Tier Three staff 

- Job descriptions are built and 
posted  
- Candidates identified and trained 
1 Elementary/Intermediate 

Preferred with special 
education cert and 
gifted education 
experience 

06/14 



  
NPS – GATES REVIEW 9 

 

1 Middle School 

 
Create staff development 
and implementation plan 

- Identified staff work to develop the 
professional development plan for 
tier one and tier two interventions 
and then deliver that plan 

- Identified staff 06/15 

 
 

Budget Implications –  

Two FTE – (which represents a reallocation of a current .8, adding a .2 FTE in addition to what 
is currently allocated, to reach a level of 2 FTE) 

 

Other References: 

 

Assessment/Identification  
“Assessing Gifted Children” 
http://www.davidsongifted.org/db/Articles_id_10221.aspx 
 
“Gifted children: Youth mental health update” 
http://www.davidsongifted.org/db/Articles_id_10170.aspx 
 
“With the eyes of a teacher” 
http://www.davidsongifted.org/db/Articles_id_10364.aspx 
 
“The on-going dilemma of effective identification practices in giftededucation”  
http://www.davidsongifted.org/db/Articles_id_10271.aspx 
 
“Current Issues in Research on Intelligence” 
http://files.eric.ed.gov/fulltext/ED385605.pdf 
 
“Talent Development in Gifted Education” ERIC Digest (once you get to the site, click button on 
right for full article) 
http://eric.ed.gov/?q=E610&id=ED455657 
 
Characteristics 
“Giftedness and the Gifted: What's It All About?” 
http://www.davidsongifted.org/db/Articles_id_10623.aspx 
 
“Profiles of the gifted and talented” 
http://www.davidsongifted.org/db/Articles_id_10114.aspx 
 
“Characteristics of intellectually advanced young people” 
http://www.davidsongifted.org/db/Articles_id_10501.aspx 
 

http://www.davidsongifted.org/db/Articles_id_10221.aspx
http://www.davidsongifted.org/db/Articles_id_10221.aspx
http://www.davidsongifted.org/db/Articles_id_10170.aspx
http://www.davidsongifted.org/db/Articles_id_10170.aspx
http://www.davidsongifted.org/db/Articles_id_10364.aspx
http://www.davidsongifted.org/db/Articles_id_10364.aspx
http://www.davidsongifted.org/db/Articles_id_10271.aspx
http://www.davidsongifted.org/db/Articles_id_10271.aspx
http://files.eric.ed.gov/fulltext/ED385605.pdf
http://www.davidsongifted.org/db/Articles_id_10364.aspx
http://www.davidsongifted.org/db/Articles_id_10364.aspx
http://eric.ed.gov/?q=E610&id=ED455657
http://www.davidsongifted.org/db/Articles_id_10623.aspx
http://www.davidsongifted.org/db/Articles_id_10114.aspx
http://www.davidsongifted.org/db/Articles_id_10114.aspx
http://www.davidsongifted.org/db/Articles_id_10501.aspx
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“Giftedness and the Gifted: What's It All About?” 
http://www.davidsongifted.org/db/Articles_id_10623.aspx 
 
Program Design   
“Grouping the gifted and talented: Questions and answers” 
http://www.davidsongifted.org/db/Articles_id_10173.aspx 
 
“Ability Grouping in Elementary Schools” 
http://www.davidsongifted.org/db/Articles_id_10618.aspx 
 
“Cluster Grouping of Gifted Students: How To Provide Full-Time Services on a Part-Time 
Budget”  ERIC Digest (once you get to the site, click button on right for full article) 
http://eric.ed.gov/?q=ED451663+cluster+grouping&id=ED451663 

 
“Gifted learners and the middle school: Problem or promise?” 
http://www.davidsongifted.org/db/Articles_id_10336.aspx 
 
“Developing Programs for Students of High Ability” ERIC Digest” (once you get to the site, 
click button on right for full article) 
http://eric.ed.gov/?q=E502&id=ED334806 
 
“Differentiating the Language Arts for High Ability Learners, K-8. ERIC Digest.” (once you get 
to the site, click button on right for full article) 
http://eric.ed.gov/?q=differentiating+the+language+arts+for+high&id=ED474306 
 

“Individual instruction plan menu for the gifted child” 
http://www.davidsongifted.org/db/Articles_id_10272.aspx 
 
“Twelve Cost Effective Educational Options for Serving Gifted Students” 
http://www.davidsongifted.org/db/Articles_id_10363.aspx 
 
https://drive.google.com/file/d/0B2_rQhrqvJ_5QVU2VXF2S3VJd1U/edit?usp=sharing 
 

http://www.davidsongifted.org/db/Articles_id_10623.aspx
http://www.davidsongifted.org/db/Articles_id_10173.aspx
http://www.davidsongifted.org/db/Articles_id_10618.aspx
http://eric.ed.gov/?q=ED451663+cluster+grouping&id=ED451663
http://www.davidsongifted.org/db/Articles_id_10336.aspx
http://eric.ed.gov/?q=E502&id=ED334806
http://eric.ed.gov/?q=differentiating+the+language+arts+for+high&id=ED474306
http://www.davidsongifted.org/db/Articles_id_10272.aspx
http://www.davidsongifted.org/db/Articles_id_10075.aspx
http://www.davidsongifted.org/db/Articles_id_10363.aspx
https://drive.google.com/file/d/0B2_rQhrqvJ_5QVU2VXF2S3VJd1U/edit?usp=sharing
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