Fleming County High School SBDM Policy 9.2

Standards-Based Grading Guidelines

2014-2015

The purpose of using standards-based grading practices in Fleming County Schools is to place an emphasis on student achievement and mastery of content standards and to provide a reporting system that clearly and accurately communicates student progress.  To achieve this goal, the formative assessment process is vitally important.  Therefore, instruction must focus on daily, on-going formative assessment and re-teaching.

A common grading scale, which focuses on student progress toward meeting academic standards, will be used in all Fleming County classrooms K-12 to give consistency across the district.

	Rating
	Description

	4
	Exemplary

Student fully meets or exceeds expectations for performance/standards and functions independently at an exemplary level

	3
	Proficient

Student meets expectations for performance/standards and functions independently at a high level

	2
	Approaching Proficient

Student has met some expectations for performance/standard; however, work reflects misconceptions and/or incomplete understanding and/or skill development      *Additional mastery opportunity required

	1
	Developing

Student has not met expectations for performance/standard and work reflects misconceptions and/or limited understanding and/or skill development     *Additional mastery opportunity required

	
	Incomplete

Student has not met expectations for performance/standard and has not completed required learning tasks and/or formative assessments


*Only whole scores will be awarded.

· Minimum requirements for implementation:  
· All teachers of core academic subjects (math, English, science, social studies) will used standards-based grading practices and established common grading scale to monitor and report student progress in grades 7-12.

· All teachers in grades K-6 will use standards-based grading practices and established common grading scale to monitor and report student progress in at least one core academic subject.

· A standards-based report card will be piloted in 2014-15 in 5th grade math classes district-wide, with the goal of moving to standards-based report cards in all classes district-wide in 2015-16.
· Standards-based grading and reporting will be based solely on students' mastery of the standards, as demonstrated on summative assessments.
· Teacher grade books in Infinite Campus should also include a record of student formative assessments and class work, homework, and projects (that are not included in the summative scores).  Teachers and students will record and use this data to be sure students are on track to master the standards prior to the summative assessment.
· Teachers will analyze and use data from daily formative assessments to adjust teaching activities in order to provide re-teaching, extra learning opportunities (extra practice, homework, classwork, projects, reflections, etc., and additional formative assessments, as needed), and extensions in order to increase student learning.
· If a student does not master a standard on the summative assessment, the teacher will re-teach, provide more practice, and give additional opportunities to master the standard on a different summative assessment.
· Effort, growth, and/or student behavior do not figure into the standards-based rating on content standard mastery.  Instead, these issues should be communicated to parents separately.
· Teachers will not assign zeroes.  Instead, they will use "Incomplete".  Students who have "incompletes", will have additional opportunities to show they have mastered the standard.  Students should show progress toward mastery within two weeks.  This means that the re-teaching/extra practice phase has begun.
· An “Incomplete” remaining at the end of a grading period will become a 1, with the understanding that students still have the opportunity to improve performance on that standard and have the rating adjusted.
· Teachers will not award bonus points or participation points, as this practice creates an inaccurate picture of students' mastery of the standards.
·  Midterm and final term grade reports will be issued in high school classes.  Midterm grade reports will not be issued in grades K-8 (regular parent contacts will be made, especially when students are struggling).
· All teachers are expected to communicate student progress to parents regularly using a variety of means (formative and summative data in Infinite Campus, progress reports, phone calls, notes home, parent signatures on summative assessments, data notebooks, open houses, parent-teacher conferences, etc.) and keep documentation of parent contacts at the classroom level.  
[This would be one source of teacher evidence for PGES Domain 4, to be reviewed in formative and summative conferences by the principal and teacher.]
· High school midterm and final term grade reports will include averages of the summative scores, reported as traditional-style percentages and letter grades (as required for KEES).  See percentage conversions and example.
· K-8 term grade reports will include an average of the ratings on summative assessments. Traditional-style percentages and letter grades will not be used.  See example.
· SBG Support Sessions will be scheduled regularly throughout the school year to provide support to teachers in fully and effectively implementing the system and refining their classroom practice. These sessions may be used as credit for flexible professional development credit.  A schedule will be created and communicated to all teachers in August and registration/documentation will take place through CIITS.
Percentage Conversions (High School ONLY)
· Conversions take place only at the mid-term and the end of the grading period, for reporting purposes only.
· If the mean rating falls between the ratings below, round to the nearest quarter (.25).
· Advanced Placement and college core classes will continue to be weighted.
	Mean Rating
	Percentage Conversion

	4
	99-100

	3.75
	97

	3.5
	93

	3.25
	89

	3
	86

	2.75
	83

	2.5
	79

	2.25
	77

	2
	74

	1.75
	71

	1.5
	67

	1.25
	64

	1
	59


High School Example
*The columns shaded in green will appear on student report card.
	Student

Name
	Standard

1
	Standard

2
	Standard

3
	Standard

4
	Mean
	Percentage

(Report Card)
	Grade

(Report Card)

	Bobby A
	4
	3
	3
	3
	3.25
	89%
	B

	Sally Q
	3
	3
	3
	2
	2.75
	83%
	B

	George W
	3
	3
	2
	1
	2.25
	77%
	C

	Kate Z
	4
	4
	4
	3
	3.75
	97%
	A


K-8 Example

· The column shaded in green will appear on student report card, along with the rating chart.

	Student

Name
	Standard

1
	Standard

2
	Standard

3
	Standard

4
	Standard 5
	Standard 6
	Mean

(Report Card)

	Bobby A
	4
	3
	3
	3
	4
	3
	3.3

	Sally Q
	3
	3
	3
	2
	2
	3
	2.7

	George W
	3
	3
	2
	1
	3
	2
	2.3

	Kate Z
	4
	4
	4
	3
	3
	4
	3.7


AND

	Rating
	Description

	4
	Exemplary

Student fully meets or exceeds expectations for performance/standards and functions independently at an exemplary level

	3
	Proficient

Student meets expectations for performance/standards and functions independently at a high level

	2
	Approaching Proficient

Student has met some expectations for performance/standard; however, work reflects misconceptions and/or incomplete understanding and/or skill development

*Additional mastery opportunity required

	1
	Developing

Student has not met expectations for performance/standard and work reflects misconceptions and/or limited understanding and/or skill development

*Additional mastery opportunity required


Meeting Teacher Needs at FCHS

· A Standards-Based Grading Team will be created, to include at least two representative teachers, at least one counselor, at least one ER staff member, the district liaison, and the principal or his designee, to conduct a PDSA to create a standards-based report card that eliminates as much as possible the dichotomy between standards-based grading and traditional report cards dependent on letter grades/percentages.   The team will serve in a leadership capacity to the rest of the staff.  They will be responsible for answering questions related to standards-based grading and helping co-workers to successfully implement the written protocols established by the Standards-Based Grading Committee.
· FCHS teachers of core academic courses will participate in monthly District Standards-Based Grading sessions to increase understanding and improve practice. Teachers of other courses are encouraged to participate as well.
Standards-Based Grading Committee

The committee met to review and revise the grading practices/guidelines on the following dates:  May 1, May 13, and May 29.  A survey of teachers was conducted during the week of May 19.

Teachers





Principals
Jenny Bays (WES)




Rich Anderson (Interim, SMS)

Susan Brewer (EES)



Terra Greer (WES)

Jodi Grannis (HES)




Justin Hollingsworth (FES)

Kelley Griffith (SMS)



Mark Leet (FCHS)

Alexa Hardin (EES)




Carol Thompson (HES)

Christy Perkins (HES)

Lisa Price (FES)

John Ramey (FCHS)

Catherine Underwood (FCHS)

Counselors





Others

Tammy Cowan (FES)



Felicia Bond (ERS)

Natalie Leet (EES, HES, WES)


Lesia Eldridge (CO)

Kim Perkins (SMS)




Julia Rawlings (ERS
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