Ideas for Norms
Norms for Grade Level Meeting

· Meeting will start promptly at ________________. All team members will promptly attend. Special Education teachers may need to check on their students. 
· Team Member Roles will rotate: 

· Team Leader

· Timekeeper

· Note Taker

· Planner 

· All team members voices will be heard

· Concerns will be discussed, analyzed or attacked (not people)

· Work towards a consensus (Fist to Five Technique)

· All agreements are kept unless renegotiated

· Once we agree, we will speak with “one voice” (especially after leaving the meeting).

· All team members and opinions are equal

· Team members will speak freely and in turn

· We will listen attentively to others

· Each must be heard

· No on may dominate

· No eye rolling

· If concern is still present, it can be tabled for next week (Lyndon B. Johnson it) 

· Set Agenda for next meeting during the last 5 minutes

· Any new agenda points during the week should be emailed to all team members and the Planner will place it on the agenda
More Norms

· Keep an open mind

· Respect Time (Stay on Task)

· When you don’t share, you’re consenting
· Provide alternatives

· Be positive

· Be present and active

· Enjoy

· Call each other on the norms

· No BMWs and Es

· Focus on goals

· Respect a schedule

· We will each …

1. Be honest and share what we think and feel.

2. Participate in the conversation.  It is our responsibility to get our voices in the room.

3. Focus on the task.

4. Think creatively and comprehensively.

5. Treat one another as equals.

6. Get our work done here and between meetings.

7. Listen when others speak – not prepare our remarks.

8. Be here and be on time.

9. Bring humor to the table.
