DOTHAN CITY
SCHOOLS
REORGANIZATION

TO DO LIST

DUE IN
PRIORITY DATE WHAT WHO PROGRESS DONE
#1 May 2019 Provide supplement list for Board | Superintendent, In Progress | Done
Finance, HR

#2 May 2019 Personnel recommendations for the | HR In Progress | Done
2019-2020 school year

#3 May 2019 Provide time and support for media | Technology and In Progress | Done
changes and personnel Curriculum

H#4 May 2019 Alma Mater Wording and music Principal In Progress | Done
prepared for new DHS

#5 May 2019 Spanish Teacher recruitment and HR, Principals In Progress | Done
hiring for elementary program

#6 May-2019 Remodeling / Plans and RFP’s Facilities, In Progress | Done
continue for renovation of schools | Consultant,

Superintendent

#7 May 2019 School Choice Selection Lottery Principals, In Progress | Done
completed at school sites, parents | Assistant
notified Superintendent

#8 May 2019 Start and end times communicated | Transportation In Progress | Done

#9 May 2019 Bus routes developed and posted at | Transportation In Progress | Done
schools by end of May

#10 May 2019 Schools continue open houses, get | Principals In Progress | Done
togethers and staff meetings

#11 May 2019 Work with city and contractors on | Principals, In Progress | Done
parking , bus and car pathways Consultant,

Superintendent




To do list

DUE IN
PRIORITY DATE WHAT WHO PROGRESS DONE
#12 May 2019 Posting, interviews and hiring for HR, Principals In Progress | Done
2019 in key positions
#13 May 2019 Alignment of curriculum, textbooks | Assistant Super, In Progress | Done
across system Curriculum
#14 May 2019 Key parent and pupil documents Safety, Curriculum, | In Progress | Done
provided to the Board for approval | Assistant
Such as Code of Conduct and Supetintendent
Progression Plan
#15 May 2019- | Professional Development for all Curriculum, In Progress | Done
summer Administrators and Staff Assistant
Superintendent, All

Key Points Provided.... Moving of Materials, Furniture, Equipment continues through June, July.

Finance Builds budget for 2019-2020, Key Decisions for next year presented to the Board for action.
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