SMT
January 8, 2014
Meeting Minutes

i. Members in Attendance

Yancisca Cooke, John Young, Brian Canares, Shella Mesidor, Ron Nelken, Jenelle Stokes, Tyarra Hunter, Tara Worth, Quiyon Peters, Amanda Pioppi, Christina Rivera, Monique Walker, Reverend Childress

ii. Discussion on where the school stands

· Developing Instructional Practices
Collegial walkthroughs have been very successful. We are seeing improvement in instructional practices amongst the staff.

· SPEC
- Aspects of contract is not being met by parents. Subcommittees need to look at SPEC and ensure its implementation.
- Action plan created to review attendance of the students. 5-7 days will be a red flag; in which, necessary steps will be taken to address it.

iii. School Climate Survey

· School Climate Survey, which was created on Survey Monkey, will be administered during student lunch periods. Dr. Young will supervise.

iv. Collegial Walkthrough

· Date: January 22, 2014

· Focus: Student Engagement, Wall Walk, Standard Alignment, Student Questioning

· People on Walkthrough: Murati, Grimsley, Canares, Portillo, Hunter, Stokes

v. Monthly Awards

· Discussion on possibly creating a "Most Improved Student of the Month"

· Teacher of the Month needs to be elected for Jan.

vi. ESPYs

The following are the sports covered by grade level:

	Kindergarten

	TBD


	1st Grade

	Football


	2nd Grade

	TBD


	3rd Grade

	Baseball


	4th Grade

	Basketball



	
	5th Grade

Rugby

6th Grade

Track

7th Grade

Gymnastics




The following are responsibilities of staff members:

	Security / Ushers
	Hunter

	Tickets
	Canares

	Decorations
	Cooke

	Invitations
	Bogle

	Seating
	Worth

	Servers
	Stokes

	Trophies
	Mesidor

	Food
	Rogers / OHS

	Menu
	Bogle


Ms. May and Reggie Miller will be our ESPY featured guests.

vii. Parent meeting for Middle School

· Date: February 5th, 2014. 6:00 - 7:30 PM

· Topics: NJAsk, PARCC/Growth Model, Middle School Trip, Attendance

