Montgomery County Schools

Meeting Agenda

Group:  Cabinet
Date/Time:  9/8/14 - 9:00 a.m.
Place:  Central Office
Facilitator/Leader:  Dale Ellis
Attending:  Central Support and Assigned Principals (Thanks to Teresa Dunn and Benjie Brown for representing principals)
Overall Purpose: MCS will graduate life-ready, globally competitive citizens by engaging in rigorous educational experiences and by building positive relationships and 



  strong partnerships.
	Agenda Item
	SP/SG
	Person 

Reporting
	Time
	Action(s)

Taken
	Assigned To
	By When


	Celebrations


	All
	Dale
	5 min
	Dr. Bosse’s training with middle school math teachers off to a great start. 6-8 Math PDSA initial discussions began during this training.  Thanks to Jack for his support at Star Elementary.  Reading 3D testing has been smooth.

	
	

	Superintendent Division 
· What do principals and CSS admin need to know and do?
· September BOE Agenda
· September Principal Meeting Agenda
· Faculty Meetings Re: Focus

· Accountability and Quality Update
	All

All
All

All

All


	Dale
Dale
Dale

Dale

Takeda
	5 min

10 min

10 min
10 min

10 min
	Sept. BOE – new strategic plan goals, Candor will present
Sept. Principals’ Meeting – bring a lesson plan for discussion.
If Dale has not been to your school for BOY Focus session, please make sure you contact Pam to schedule.

Accountability Update: September 8, 2014

* Beginning-of-Grade Three (BOG 3) Test-This week at MGES, Star, Page, Candor and GRES.

* School Growth Statuses/Internal Ready Reports

o We can submit data corrections between September 4th and 12th.

o Principals/Testing Assistants may access IRR via the secure server. o Link to 2013-2014 data: http://www.ncpublicschools.org/accountability/reporting/

o The SAS Accountability website is no longer used. The manipulation of data will be a part of the new SAS Visual Analytics website-February 2015.

o SAS is still conducting feasibility testing on the 3rd Grade Reading Data and was not able to include those growth scores in the school accountability growth release. These data will certainly be reported, but not until we are confident that the growth scores generated from them are valid. The NCDPI and SAS will communicate to local users when these data become available.

* ACT Explore/Plan Accommodated Test Materials

o September 16th deadline for submitting requests. Link to allowable accommodations: http://act.org/aap/northcarolina/index.html

o Regular testing materials should arrive the week of September 19th.

* Fall Medical Testing Exceptions- November 17, 2014 (Existing conditions); End of Fall testing window for medical emergencies.

* September 25th Test Assistant Training- MCS Staff Development Room

o High School-Grade 10, Plan and CCRAA, 1 PM-4 PM

o Middle School-Grade 8, Explore, 1 PM-4 PM

o Elementary School-Grade 4, Read-to-Achieve Grade 3 Test for select students, 9 AM-Noon

* Data Collections and Reporting

o The cluster file enrollment process replaces cross-enrollment.

o Data corrections until September 12th.

Quality Update: September 8, 2014

* Teen Pregnancy PDSA

o Draw-the-Line/Respect-the-Line Coordinator- Ms. Keaundra Smith will arrive in MC on Friday, September 12th. Ms. Ingram and Ms. Frye have scheduled a welcome session that will include a walk-through of their schools and a briefing about the school and community.

o The DTL/RTL team was trained on the curriculum this past weekend.

* EVAAS Release Schedule o September 4th-School-level EVAAS data is available! EVAAS website: https://ncdpi.sas.com/

o October 2nd - Teacher-level EVAAS data.

o October 8th- Training during the principal meeting (bring your laptop/digital device).

o December 2014 - Fall Roster Verification will begin and end in the middle of January 2015.

o April 2015- Spring Roster Verification will begin and end in May 2015.

* CWT Inter-rater Reliability- Page Street on Thursday of this week.

* District Testing Plan and Testing Calendar- The 2014-2015 versions are complete and will be sent via email, this week, as well as posted on the website at http://www.montgomery.k12.nc.us/domain/50 .


	
	

	Learning Division 
· What do principals and CSS admin need to know and do?
· Grant Updates
· School Improvement Plans

· Secondary Update
· Elementary Update

· Curriculum Support Update
· EC Update
· Pre-K Update


	All
GCS
GCS

GCS
GCS

GCS

GCS

GCS

	Jeff
Jeff
Jeff

Phillip

Deidra
Alisha

Ellen

Vance


	5 min

10 min

10 min

10 min

10 min

10 min

10 min

10 min


	K-8 Math Grant – SREC is looking to apply for a grant like the Project Lead grant we currently are involved with to support HS teachers.
Elem Math Training – trying to get this scheduled.

Gear Up Grant – should know by end of September.

I3 grant-will know outcome in November.

Letterland training – trying to get dates finalized with trainers.

SIPs – please get these completed by EOM.  Coaching is available.  Please post on website.

Will discuss at Prin Meeting on Wed.

21st Century Grant – budget was submitted.  Vance and Jeff will attend meeting Thursday and Friday of this week.

Secondary – Newest revision of Math Options Chart reviewed.  Phillip will resend if you did receive already.
New GPA calculations and weighted courses – will go into effect next year.  

Credit by Demonstrated Mastery – a call went out last week to make students aware of the process.

Differentiated diploma – new policy going to the BOE agenda for first reading.

​​Elem Update:  Master Literacy training- Deidra is at literacy training today and tomorrow. If you have Reading 3D issues or other pressing needs, please email her.

There will be another round of literacy training starting later this fall and we will have 1 slot.

Make sure that you are monitoring fidelity with written comprehension by spot checking each class.

Monitor benchmark completion in your building. If you need help with the benchmark completion report, please let Deidra know.

Read to Achieve night---Please be planning these. Deidra will be happy to support. Star is tomorrow night at 6 for 3rd grade parents.

Deidra shared Letterland fidelity instrument with IFs and principals. It is a general walkthrough to begin with and we will move toward more technical feedback later in the fall. Basically, the first walkthrough will help us check program implementation and ensuring the different pieces are being implemented.  Patrice will be using this form. You are welcome to use it also if you are in a K-2 classroom during LL time.

Thursday, 12-4 Anne Evans and Deidra will work with 4th grade teachers that have transitional reading students. Please bring a copy of some leveled readers appropriate to your range of readers and student data.

Management of the whole group lesson (4th grade reading standards) and small group lessons (3rd grade reading standards and foundation skills) will be discussed. The Portfolio process will also be addressed.

K-2 PDSA task force will meet on September 25th.

Curr. Support – Please send Alisha PD Plan (bulleted list is fine) for Sept. 17 date by Sept. 10.

CWTs should begin this week or the next.  District admin. should be in contact with schools to set up times for initial inter-rater reliability process.

First instructional rounds will begin this week at Candor.

IFs will begin documenting coaching this week.  We will tweak this process, as needed, throughout the year.  IFs’ PDPs are due to Alisha by Friday of this week.

The SLMC PDP now has a link to the SLMC standards. There is still a glitch being worked out in the self assessment. Standard 5a is missing performance indicators in the developing column. TNL is working to resolve this issue, and I will let you know when it has been corrected. 

EC Update – Dr. Noland visited 3 schools last week.  Will get to all schools.  Wants to talk to all to principals.  Will begin CWTs this week.

PreK – Dr. James is new co-chair of committee.  All slots are filled – final slot will be filled today.
	
	

	Operations Division
· What do principals and CSS admin need to know and do?
· Employee Handbooks, Ethics, and Safety Videos
· Diversity Training in Mount Gilead

· NCEES Update

· Support Services Evaluations

· Crisis Plans
· Child Nutrition Update

· Transportation Update

· Maintenance Update
	All
21 CP
21 CP
21 CP

21 CP

21Sys

21Sys

21Sys

21Sys


	Kevin
Kevin

Kevin
Kevin

Kevin

Kevin

Terry

Bill

Bill


	10 min
10 min 
10 min

10 min

10 min

10 min

10 min

10 min

10 min


	Principals:
Send in sign in sheets from Employee Handbooks, Ethics, and Safety Videos

Diversity Training dates have been moved to Nov. 17-18 at Denson’s Creek.  Send school rep.’s name to Kevin.  Schools are typically sending guidance counselors or veteran teachers.
NCEES – working to get everyone in the system.  3-4 guidance counselors have social work certification.  If guidance PDP does not populate, let Kevin know.  They are working with finance and HRMS to get these issues resolved.  If teachers do not have their license yet, they have to be manually entered.
FYI…All guidance and media will get 1 formal and 2 informal observations, no matter how many years of experience they have.

Crisis Plans-please turn in to Kevin.
Safety Meeting today – please make sure school reps attend.  Make sure BBP and bullying sessions completed – will be safety committee member’s responsibility to follow up with individuals at schools.
Child Nutrition Update

New School Breakfast & Lunch Requirements 2014-15 – Nutrition Specifications:
Calorie Limits, Sodium Limits, Lunch – saturated fat limits and no trans-fats.

New fruit requirement – breakfast:  at least 1 cup of fruit (and/or vegetables within restrictions)
We are all 100% whole grain.

New items: Danimals yogurt/cheese basket, whole grain breadsticks, whole grain poptarts and fruit bars.

Adult meal pricing – recent audit recommended a la carte items be sold or increase adult lunch price.

Working hard to get the free and reduced lunch forms processed.  Trying to get all applications submitted by the end of the month.  Please send these to Terry if you have any or have any throughout the year.  

National School Lunch Week – October 13-17 and Administrative Review Week by NC DPI.

Transportation – Only minor bus issues at the beginning of school.
First year of inventory control.  If any items are unaccounted for, NC DPI has to be repaid.

TD19 – Bills will be going out soon.

A bus will be added to GRES.

We are getting 3 new buses this year.  We already have 2 new activity buses.  Should be here mid-October.

Always looking for outside bus drivers - $10.95 per hr.  Please contact Russ if you know of anyone.

Drivers must make personal phones call to Russ if they cannot drive.

Principals have full access to GPS tracking system.

Next step is Parent Portal.  Bill/Russ will investigate this.

Absenteeism in bus garage has put work behind.

If there is a problem with supervision for any students who arrive to schools early, there are people who are available to support.  Let Kevin know.

Maintenance – Troy Elem. 14 rooms w/ new tile, etc.  MLA mobile unit being added.  Cutting trees/tree removal, intercom at Star, telephone lines at WMHS, all heat pumps replaced at MGES, leak at EMS, thermostat issues at schools.  

Last Tuesday of the month due:  fire drill and sanitation reports.

273 open maintenance work orders.  Prioritized daily.

QZAB projects shared. 


	
	

	Process Management
· Other process issues?
	All
	Dale
	5 min
	Message from NC DPI re:  Schoolnet issues:

The NCDPI received notification of 4 issues affecting the assessment admin module of Schoolnet and sent out a communication about those known issues.

· A hot fix was successfully applied over the weekend to address one of those issues, the assessment item search. The process completed around 9 PM on Sunday, Sept. 7. While the numbers for assessment items returning in searches increased beyond what we were seeing last week, they hit a stopping point well below our 40,000+.

· Pearson determined the root cause and found that items imported via a content management system (CMS) importer had expired on 8/31. This means that beyond the hot fix that was applied, we had the additional need to correct the expiration date on the affected items. 

· Data Services ran a script this morning to extend the expiration date. After running the script, all items repopulated into Item Central. 

· We believe this issue to be resolved. If you still encounter the issue, please report it to the Home Base Support Center at homebase.incidents@its.nc.gov.  

We are continuing to find resolution to the remaining 3 known issues.

	
	

	Budget & Resources 

· Budget Updates


	21 Sys


	Dale

	5 min


	
	
	


Next Steps: 
SP/SG – strategic priority and strategic goal

Distribution: Central support administrators, building administrators, and web page.
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