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Data   
Subgroups

Achievement Growth Performance Grade

All 27.3 59.5 34 F

Black 22.7 57.7 30 F

White 37.8 71.2 46 D     Met

EDS 25.5 65.4 33 F

SWD 8.3 75.5 22 F     Met

Reading 26.1 59.4 33 F

Math 28.5 71.8 37 F



● Chromebooks 1:1 school Pre-Kindergarten - 4th Grade

● Resilience and Learning Partner

● Coastal Horizons on site

● Staff Wellness Room

● Met Growth for Students with Disabilities

● Additional Guidance Counselor 

● Additional Social Worker

● Whitney Hern - President Elect of North Carolina Art Educators 
Association also presented at the National Leadership Conference in Park 
City Utah

● Five Star PreKindergarten

Celebrations



Goal 1: Elizabethtown Primary will improve math scores to 45% proficiency on the     
            Math End of Grade Test by June 2023.

Goal 2: Elizabethtown Primary will improve reading scores to 42% proficiency on the   
            ELA End of Grade Test by June 2023.

Goal 3: Elizabethtown Primary will increase Parental and Family Engagement to 55% 
               by June 2023.

Goal 4: Elizabethtown Primary will increase our School Performance Grade for 
            Students with Disabilities by 2.5 points by the end of the 2022-2023 school    
            year.

 Goal 5:  Elizabethtown Primary will increase our student participation in breakfast 
                 to 95% by June 2023.

            

Goals



A4.01 - The school will implement a tiered instructional system that
allows teachers to deliver evidence-based instruction aligned with 
the individual needs of students across all tiers.

A4.06 - ALL teachers will be attentive to students’ emotional 
states, guide students in managing their emotions, and arrange 
for supports and interventions when necessary.

C2.01 - The LEA/School regularly looks at school performance data 
and aggregated classroom observation data and uses that data to 
make decisions about school improvement and professional 
development needs. 

D2.07 - Instructional teams determine which blended learning 
model is appropriate for the school or individual classroom.

Indicators of Focus



● The School Improvement Team chose the Key Indicators and 
some others from the NCSTAR platform.

● Each indicator was assessed by the team with a priority score 
and an opportunity score which gave an index score. 0 being the 
lowest and  9 being the highest score available.

● Focus indicators will be assessed through monthly data meetings,
staff meetings,school improvement team meetings, PLCs by 
using various data such as School EVAAS, IReady, End of Grade 
scores, NC Check-Ins, StoryWorks, StoryWorks Jr., SPIRE, 
Letterland, Unique Learning Systems, MClass etc.

● Principal walk throughs, observations and coaching

Assess



                     Class           NC             EPS

Class Size

Pre Kindergarten (3)
  EC PreK (2)

18 18

Kindergarten (5) 18 (capacity 
is 21)

18

First Grade (5) 16 (capacity 
is 19)

17

Second Grade (4) 17 (capacity 
is 20)

18

Third Grade (5) 17 (capacity 
is 20)

15

Fourth Grade (4) 21 19



507 Students

106  IEPs to include Speech 
         5 in process

Demographics

American Indian/Alaskan Native 9

Asian 2

Black or African American 301

White 96

Hispanic 68

Multi Racial 31



General Allocation 2022- 2023

Title 1 Budget

Personnel (includes a Teacher 
Assistant, 60% Social 
Worker)

$ 80,250

Professional Development $ 5,000

Instructional Supplies and Materials $ 178,590

Computer Supplies and Software $ 30,000

Title 1 Parent/Family Engagement
(includes District Allotment)

$ 5,160

Field Trips $ 3000

Substitute  Pay $ 7000

Total $ 309,000



$ 202,880.19
PRC 171  $153,630.19
PRC 181  $ 49,250

● 2 temporary Teacher Assistants to aid students from learning 
loss due to COVID-19

● 2 in-school tutors to address learning loss due to COVID-19
● Secure entry area for school safety
● Security fencing for student safety 
● Outdoor classrooms

● Principal resource during assistant principal vacancy

ESSER II Funding



Activities for Parent Engagement include but are not 
limited to the following:

● Curriculum Nights
● Student Led Conferences
● Book Fair
● Open House
● End of Grade Test Prep
● Awards Day Celebration
● Doughnuts with Dolphins
● Fall Festival 
● Muffins in the Morning
● Quarterly Parent Conferences
● Parent Advisory Committee
● PTO
● Title 1 Information Meeting
● MClass/iReady Parent Information Night

Parent Engagement Plan



Parent & Family Engagement



● The SIT meets twice a month (1st and 3rd 
Monday) with an agenda and minutes recorded.

● Guest Code:  Username: GuestS15613
   Password: 

GuestS15613

Conclusion



NC STAR 


