Create a Cadence of Accountability
July 21, 2016

EVERY SCHOLAR - EVERY DAY

READY FOR LIFE



Jackson Public School District

Our mission, WE are Building Stronger Schools Together to have Every Scholar,
Every Day, Ready for Life.

The vision of Jackson Public Schools is to have high-achieving schools for high-
achieving scholars that are physically and emotionally safe.

Every organization has a culture they want adopted, values they want championed, beliefs they want instilled,
and behaviors they want reproduced. Leaders are the cultural architects of any organization. Eventually, every
organization takes on the character and priorities of its leaders. As a result, leaders must be intentional in creating
a culture endowed with the following beliefs:

All students can perform at or above proficiency.

We will never change what we are willing to tolerate.

We are accountable and responsible for performance and growth of our scholars.
All stakeholders are partners and owners of the school's academic success.

Recognition of accomplishments promotes an effective learning and work
environment.



Create a Cadency of Accountability

Process for Continuous
Improvement

Compelling Scoreboard

Lag and Lead Measures k



Create a Cadency of Accountability




Create a Cadency of Accountability

"“If your not
Keeping score, its
only practice.”
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Why a SCOREBOARD?

Drive better performance
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WILDLY IMPORTANT GOALS

1. Increase academic performance and

achievement, ﬁoAL

- . #‘_r !".

. Increase average daily attendance for
students and staff,

3. Attract and retain committed, qualified staff and
teachers.



Student Academic & Behavioral Support Scoreboard Builder

Department Student Academic & Behavioral Support Lead Staff:  Dr. Margrit Wallace

Date: March 15, 2016 Supervisor:  Dr. Cedrick Gray

Strategic Priority | Lagging Indicator(s) Lead Measure(s)
Measure of the Objective Predictive of achieving Lagging Indicator; Influenced by the department
From X to ¥ By When Highest leverage activities that will ensure execution of the objective.

Wildly Important Goal 1: Increase academic performance and achievement

Increase reading Star Reading assessment participation rates will be at *  Annually coordinate STAR Assessment Calendar & MDE/District assessments with
proficiency and growth least 90% for each universal screening window. District Academic Team.

rates of students in the «  Annually provide PD focused on STAR assessment procedures to school assessment
promising 25%. coordinators, interventionists, and administrators.

#  Prior to each assessment window, provide assessment checklist and request a STAR
Assessment Plan/Schedule from each school.

*  Weekly during STAR assessment windows, provide schools and CAQ's with
participation data.

#  Daily during the last week of the STAR assessment window, provide updates of
participation rates. Motivate (good rates) offer assistance (low rates)

¢ Daily speak with administrators of schoaols with low participation rates.

STAR Reading proficiency (Benchmark @ 40%) rates «  Annually review progress of academic student support services & available budget to

will increase by 10% each quarter {CEIS students in plan for the next school year's support services.

grades 1-10]) *  Annually align IP5 academic student support services processes and forms with MDE
guidelines.

STAR Reading mean growth rates for the district (# of «  Quarterly review student achievement data to make adjustments to processes and

students scoring at or above SGP 35%) will increase by support services as data indicates.

10% each quarter after the 1™ quarter [CEIS students ¢  Quarterly audit TST Intervention Folders (min. 10 schools quarterly)

in grades 1-10). «  After each universal screening window (3 times per year), provide updated lists of

students below the 257 percentile to schools and CAQ's.

*  Semi-annually update CEIS list in SAM database.

*  Annually provide school administrators and school interventionists with PD focused on
communicating expectations for academic student support services for at-risk students
and develop school-level plans for addressing the needs of students in Tier Il and Tier
11I.

*  Monthly provide technical support to schoaol-level interventionists focused on fidelity
to implementation of Rt1? and building instructional capacity to meet the needs of
learners using data analysis and problem solving.

«  Quarterly review student achievement data to identify areas in need of improvement
by school and grade.

« Quarterly provide data and summative reports to the Academic Cabinet.
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Jackson Public School District Margrit Wallace, Ed. D. Student Academic and Behavioral Support

Executive Director Cepartment Scoreboard
JPS MISSION DUR VISION
“Qur mission, we are Building Stronger Schools together to have Every Schalar, “The visicn n!"]a_ck_':nn Public Schools is t:l_hiwe high-ach ifau'ing schools for high-
Every Day, Ready for Life.” achieving scholars that are physically and emotionally safe.”
Incknoe Public 5chenoiks
Baseline | Termi | Terml | Term2 | Term2 | Term 3 | Term3 | Termd| Term & |Me=n Rate of
Priasiy Mlznsures [Lagging Indicators) 52016 | Goml | Actusl | Goal | Actusl | Goal | Actuml | Gosl | Acuzl Tetal
-
ildly Important Goal 1: Increase academic performan
1 1|ircremse the growth|  (A) | Stor Resding sassessment perbicipation rates will be at least 3% for esch universal ER.0F L3R ]
rates of students in srresning window. Grades 1-10 -
the promising 25% | (B} |STAR Reading quarterty proficency rates [Benchmark@80P4) will incresse by 5%. HA KA | 27.0% | 2E4% | 30 T E T T
in reading Grmdes 1-10, &11
{€) |STAR Resding quarterly proficiency rates (Benchmarke 20°%) will increzse by 5%. HA A | Ar% | 100% | 130K 13.7% | 16m | 1i0%
Grasdes 1-10, CHS o
(D} |STAR Reading Projected STATE Performance (Lewel 3, 4, B Rates (4l Students Grades 36.0% 6% | HERE | 395%
3-8) will increase 10°% each testing window :
[E] |'STAR Reading Projected STATE Performance (Level 3, 4, 5) Rates [CEIS Students 13.0% 127 | 1w | 15k
Grades 3-8) will incrense 1P ench testing window
[F] |STAR Reading quarterly mean growth mtes for the district # students scoring at or [ HA MA | S00R: | SR 60.2% | 56.3% 56.5%
abowe 5GP 35) will inorease 5% each universal soreening window. Grades 1-10, All
[G] |STAR Reading quarterty mesn growth rates for the district |¥ shudertts scoring st or NA NA NA | S00f: | SETS 50.5% | SE.5% 56.6%
ebowe 5GP 35) will increase 5% esch universal soreening window. Grades 1-10, CEIS '
{H) |Third Grode STAR Reading proficiency maes will increzse by 10% eoch quarter. All [T HNa | 300% | 3300 | 300 20.7% | a5 357%
{1} |Third Grade STAR Reading proficiency rmtes will increas= by 10% each quarter. CEIS HA HA 30 | 100RE | 2300 14.2% [ AR08 0.7
1 2|Incremse the growth| () | STAR Math assessment participation rtes will be ot least 80% for each universal ET.OFE | 9006 | BTN | SO0 | BLRE | S0.0% | B0 | 90.0% | SRR 92 0%
rates of students in screening window, Grades 1-10 ' -
the promising 25% | (B} |STAR Math quarterly proficiency retes (Benchmark =t $0%) will incease by 5%. [ NA | 46.0% | 45.3% | 520 54.6% | 50.0P 42.3%
in math Grades 1-10, &1
{B) |STAR Math quarterty proficiency mtes [Benchmark =t 20%) will increase by 5%. Ha HA | 260% | Z7ow | 3ROR 30.00% | 3500 2T
Grades 1-10, CHS )
STAR Misth Projected STATE Performance [Lewel 3, 4, B) Rates (All Students Grades 3- AL0% 231% | I70% 3o.4%
B will incrense 5% each testing window "
"STAR Math Projected STATE Performnance [Level 3, 4, 5) Retes [CEIS Students Grades 2% 23.1% | 180 20.0%
3-8 will increase 5% each testing window
(D) |STAR Math quesrterly mesn growth rates for the district (F students scoring st or KA Na A SOi0R: | 58008 B2.0% | 570N 58.4%
above 5GP 35) will inorease 5% each universal soreening window. Grades 1-10, All
Students:
(D7 |STAR Miath quarterly mesn growth rates for the district {# students scoring =2 or HA A MA | S00e: | SEF% 62.7% | 57.6% 58.4%
sbowe SGP 35) will increase 5% each universal soreening window. Grades 1-10, CEIS
Students:




Jackson Public School District Margrit Wallace, Ed. D. Student Academic and Behavioral Support

Executive Director Department Scoreboard
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Student Academic & Behavioral Support Scoreboard

Jackson Public Schools — Characteristics of High Performing
Wildly Important Goals (WIGs) -R—tl . Schools/Districts

Scholar Academic Success
Effective Leadership
Effective Teaching
Parent and Community Engagemeant

WIG 1 Increase academic performance and achievement

WIG 2 Increase average daily attendance for students, teachers, and staff

WIG 3 Attract and retain high quality teachers, administrators, and staff



Create a Cadency of Accountability

Lagging Indicators
Measures results or outputs
Key performance indicators
Increase passing rates of the MKAS?3™ Grade Summative
Reading Test from 86.5% to 95.2% by 2017.
Lead Indicators
Small outcomes — daily, weekly results
Leveraged behavior —track specific processes or
behaviors needed to achieve lagging indicators
Conduct 3" Grade-Level Reading F.I.T. quarterly to analyze

progress and develop corrective action plans for each
teacher.



Lead Measure Test

s it predictive?

s it influenceable?

s it an ongoing process or a “once and done”?
Can it be measured?

s it worth measuring?

Conduct 3™ Grade-Level Reading F.I.T. quarterly to
analyze progress and develop corrective action plans for
each teacher.

Analyze 3 Grade STAR Reading data within 20 days of
school starting to identify students that need reading
intervention (Tier Il and Tier ).
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Lag Measure
Lose 10 pounds by October 30, 2016

Lead Measure



-~ Scholar Academic Success

Effective Principal
Leadership

Five

Characteristics \

of ("‘ Effective Teaching
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Performing ~  Engagement

Schools /
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School Ninety-Day Plan

School: Principal: Evaluation Date:
Dates: August-October, 2016 Supervisor: Score:

Lead Measure(s)

Predictive of achieving Lagging Indicator (Success Indicator(s); Influenced by the work in the school.
Highest leverage activities that will ensure execution of the success indicator(s).

Success Indicator(s) - Measure
From X to Y By When

>
-
=

o
=
o

1.1 The school Star Reading
participation rate will be 95%
by the end of the Fall Universal
Screening Window

1.2 The school Star Math J
participation rate will be 95%
by the end of the Fall Universal
Screening Window

I. Scholar Academic Success

1.4 .




Jackson Public School District Ninety-Day Plan Scoreboard

guliding S “The vision of Jack JFF? Tlgnhn Is is to have hi
E:-rﬁﬂnl%ﬁr “Our mission, we are Building Stronger Schools together to have _E v.mﬂn el ) TR _c ; ols is to have high-
ol 5 1;! Every Scholar, Every Day, Ready for Life.” achieving schools for high-achieving scholars that are

physically and emotionally safe.”

The school 5tar Reading participation rate will be 35% by the end of the Fall Universal Screening Wind ow.

The school 5tar Math participation rate will be 35% by the end of the Fall Universal Screening Window,
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Jackson Public Schoaol District Ninety-Day Plan Scoreboard

IPS VISION
“The vision of Jackson Public Schoaols is to have high-
achieving schools for high-achieving scholars that are
physically and emotionally safe.”

E;Ji“ii"g JPS MISSION
f-;;rr?gr‘tﬁ? “Chur mission, we are Building Stronger Schoels together to have
_m "f B o E" Every Scholar, Every Day, Ready for Life ™
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Characteristics of High

School: Performing Schools/Districts
Scholar Academic S

Jackson Public Schools Euﬁa;;tiye L?:;mﬁ?ﬁ

Wildly Important Goals (WIGs) Effective Teaching

Parent and Community Engagement

WIG 1 Increase academic performance and achievement
Scholar and Adult Recognition

WIG 2increase average daily attendance for students, teachers, and staff
WIG 3 Attract and retain high quality teachers, administrators, and staff
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Lag Measure

The school Star Reading participation rate will be 95%
by the end of the Fall Universal Screening Window.

Lead Measures



Create a Cadency of Accountability

K.l.S.S.
Don't spend more time measuring work than doing the
work.
Track lead measures

Analyze Lag & Lead Measures
Periodically analyze fidelity to Lead measure
When analyzing Lag measure consider revising lead
measures
Refine

Add
What will it take to WIN the game?



Create a Cadency of Accountability

EVERY SCHOLARe EVERY DAY

READY FOR LIFE



