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 JPS Mission
 Our mission, WE are Building Stronger Schools Together to have Every Scholar, 

Every Day, Ready for Life.

 JPS Vision
 The vision of Jackson Public Schools is to have high-achieving schools for high-

achieving scholars that are physically and emotionally safe.

 JPS Cultural Vision
Every organization has a culture they want adopted, values they want championed, beliefs they want instilled, 
and behaviors they want reproduced. Leaders are the cultural architects of any organization. Eventually, every 
organization takes on the character and priorities of its leaders. As a result, leaders must be intentional in creating 
a culture endowed with the following beliefs:

 All students can perform at or above proficiency.
 We will never change what we are willing to tolerate.
 We are accountable and responsible for performance and growth of our scholars.
 All stakeholders are partners and owners of the school's academic success.
 Recognition of accomplishments promotes an effective learning and work 

environment.

Jackson Public School District



 Process for Continuous 
Improvement

 Compelling Scoreboard

 Lag and Lead Measures
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“If your not 
keeping score, its 

only practice.”

Create a Cadency of Accountability



Why a SCOREBOARD?

 Drive better performance

 Implement strategy

 Ensure that you have right measures

 Encourage balanced performance

 Encourage good management

 Communicate – they tell the story
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WILDLY IMPORTANT GOALS

 

Building Stronger Schools Together!

2. Increase average daily attendance for 
students and staff,

3. Attract and retain committed, qualified staff and
teachers. 

1. Increase academic performance and 
achievement, 
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Lagging Indicators
 Measures results or outputs
 Key performance indicators
 Increase passing rates of the MKAS2 3rd Grade Summative 

Reading Test from 86.5% to 95.2% by 2017.
Lead Indicators
 Small outcomes – daily, weekly results
 Leveraged behavior – track specific processes or 

behaviors needed to achieve lagging indicators
 Conduct 3rd Grade-Level Reading F.I.T. quarterly to analyze

progress and develop corrective action plans for each 
teacher.
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Lead Measure Test

 Is it predictive?
 Is it influenceable?
 Is it an ongoing process or a “once and done”?
 Can it be measured?
 Is it worth measuring?
 Conduct 3rd Grade-Level Reading F.I.T. quarterly to 

analyze progress and develop corrective action plans for
each teacher.

 Analyze 3rd Grade STAR Reading data within 20 days of
school starting to identify students that need reading 
intervention (Tier II and Tier III).



Maintain Optimum Health

Lag Measure
 Lose 10 pounds by October 30, 2016

Lead Measure
   
   
   
   
  
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Scholar Academic Success

Effective Principal 
Leadership

Effective Teaching

Parent & Community 
Engagement

 Scholar & Adult Recognition

Five 
Characteristics
of
High 
Performing 
Schools



School:  Principal:  Evaluation Date:  
Dates: August-October, 2016 Supervisor:  Score:  
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Success Indicator(s) - Measure
From X to Y By When

Lead Measure(s)
Predictive of achieving Lagging Indicator (Success Indicator(s); Influenced by the work in the school.
Highest leverage activities that will ensure execution of the success indicator(s).

1.1 The school Star Reading 
participation rate will be 95% 
by the end of the Fall Universal
Screening Window

  

1.2 The school Star Math 
participation rate will be 95% 
by the end of the Fall Universal
Screening Window

  

1.3    
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1.4    

School Ninety-Day Plan







Scholar Academic Success
 Lag Measure
 The school Star Reading participation rate will be 95% 

by the end of the Fall Universal Screening Window.
 Lead Measures
   
   
   
   
   
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K.I.S.S.
 Don’t spend more time measuring work than doing the 

work.
 Track lead measures

Analyze Lag & Lead Measures 
 Periodically analyze fidelity to Lead measure
 When analyzing Lag measure consider revising lead 

measures
 Refine
 Add

What will it take to WIN the game?
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