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Thank you
Bristol First Responders, BOE, City 
Officials, Students, Parents, Staff, 

& Marco Palmeri



COVID-19 Unknowns
Will the District have EOY savings due to COVID-19?

● Electrical consumption
● Spring Sports
● Some supplies & professional services

Will the District receive additional reimbursements?
● Yes, we are tracking any and all additional 

expenditures such as food service, supplies and 
OT hours for staff.

We are in collaboration with our BOE Attorneys and the 
SDE regarding all guidance related to school closure



Our Mission

Teach & Learn
With 

Passion & Purpose

Bristol Board of Education 
Goals

★ Secure necessary funding 

through public and  

community partnerships

★ Provide a safe learning 

environment

★ Narrow the achievement gap 

★ Hire a highly qualified and 

diverse staff



2020-2021 District Priorities

Ensure that all students 
learn in a community of 
highly committed, 
dynamic, and passionate 
individuals.

Organizational & 
Operational 
Effectiveness

nspire & 
Cultivate Talent

Learner Focused

Community 
Engagement & 
Partnerships

Put students at the center of 
their learning to guarantee 
they have the knowledge, 
skills, voice and social 
emotional skills to be 
successful in post-secondary 
learning, career, and life. 

Improve central office and 
building systems, 
organizational structures and 
services to foster a safe, 
equitable and positive learning 
environment, and utilize 
resources most efficiently.

Expand and increase 
community partnerships that 
meet the in- school and 
out-of-school needs of 
students and families to 
improve student outcomes.



Presentation Organization

Part I: The Context of the FY21 Budget

Part II: FY21 Budget Proposal Summary

Part III: Budget Expenditures, Revenue and     
Object Summary Review                      

Part IV: Summary and Conclusion



Part I: 

The Context of the FY21 Budget
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Equity through Excellence 
Vision of the Graduate 



Indicators of Success
By 2024…

• 75% of students will enroll in a 2/4 year college 63%

• 95% of students will graduate on-time 87%

• 72% of students will have taken a college 
    credit-bearing course/ career experience 68%

• 63% of 8th grade students will master Algebra                       
readiness skills 38%

• 70% of third-grade students will be proficient in     
reading 42%



Indicators of Success

• 5% > Chronically Absent 9%

By 2021…
• 100% of students in grades 3-12  will identify a 

caring adult; 

• BPS will implement a multi-tiered recruitment 
and retention Talent Development Plan; and

• BPS will identify and implement a 
comprehensive facilities and operational plan.



Free and Reduced:  3,960
Direct Certified:  3,472
8 Community Eligibility 

Provision (CEP)

English Language Learners
423

6 Bilingual Schools

The students in our 12 schools 
and 2 programs represent 26 

countries and speak 27 
different languages. 

District Demographics



District Demographics



Enrollment Trends by Subgroups



Rationale: Level of Need at Elementary Level

Learner Focused:
Increase Elementary Performance 



Learner Focused:
District Staffing

Employee Type General 
Fund FTE

Grant/Other 
FTE

Total FTE

Administrators 33.115 3.885 37

Supervisors 2.83 1.17 4.00

Teachers 572.55 60.25 632.8

Secretaries 68.8 4.2 73

*ParaEducators 180 23 203

Information Technology 6.00 0 6.00

Custodian/Maint 69.00 0 69.00

Non-Bargaining 22.12 14.68 36.8

Food Services  0 57.00 57.00

TOTALS: 954.415 164.185 1,118.6



Learner Focused:
Special Education Staffing

 Employee Type G/F Grant Total

Special Education 
Teachers 82 11 93

*ParaEducators 147 17 164

School Psychologists 16 -- 16

Speech & Language 12 -- 12

Occupation Therapists 3 -- 3

Physical Therapists 2 -- 2

TOTALS: 262 28         290



Part II: FY21 Budget Proposal Summary



Stakeholder Feedback
 Use of Funds for Innovations

● Class Size 
● Elementary Informational 

Technology
● Embedded Job Coaching
● Extracurricular Activities 

K-8
● Technology Engineer and 

Robotics
● Safety Measures
● Technology Support Staff

● Supports for Behavior
● Facility Maintenance
● Administrative Support
● Staffing
● Professional 

Learning/Career 
Advancement

● Increase HS certificate 
programs i.e CNA



https://datausa.io/profile/geo/bristol-ct/#economy, 
Accessed, January 12, 2020

Learner Focused:
Increase Career Pathways for High School Students

Rationale

https://datausa.io/profile/geo/bristol-ct/#economy


Connecticut Designated Career Pathways

Currently 
Offered in BPS



Learner Focused:
Increase Career Pathways for High School Students

Credit Attainment CT Public Universities & Community Colleges 

Class of 2010 Class of 2011 Class of 2012

District
 Enrolled in 
16 months

% Earning 
24 Credits

 Enrolled in 
16 months

% Earning 
24 Credits

Enrolled in 
16 months

% Earning 
24 Credits

Bristol 45.3% 69.6% 48.1% 67.7% 44.0% 74.6%

Farmington 42.3% 74.5% 36.4% 66.4% 38.4% 69.4%

Plainville 54.7% 59.5% 52.6% 61.8% 52.3% 65.7%

Plymouth 42.7% 56.6% 46.2% 63.3% 45.2% 63.2%

Region 10 42.1% 68.3% 47.4% 72.0% 48.0% 73.8%

Southington 49.3% 66.2% 52.9% 69.9% 50.3% 74.3%



Learner Focused: 
Increase Career Pathways for High School Students

Recommendation:
.5 CNA Instructor

.5 Career Workplace Experience Educator

District Priority Indicator(s) Alignment:
By 2024:

75% of students will enroll in a 2 or 4 year college: 63%

72% of BPS students will have taken a college-credit 
bearing course or have had a career experience while in 
high school 68%



Learner Focused:
Increase Elementary Performance through 

Personalized Interdisciplinary Learning

Rationale: Innovating Elementary Education



Learner Focused:
Increase Elementary Performance through Personalized 

Interdisciplinary Learning
Rationale:  Elementary Learning



District Number of Elementary 
Schools

Number of certified 
Library Media Specialists  

Elementary Schools

Bristol 8 1

Southington 8 5

Farmington 5 5 
(K-4 specials rotation)

Region 10 2 2

Plainville 3 3

Plymouth 2 1

How do we compare to other districts?



District Priority Indicators Alignment
By 2024:
63% of BPS eighth-grade students will demonstrate 
the skills needed to be successful in Algebra 38%

70% of BPS third-grade students will reach 
grade-level proficiency in reading 42%

Learner Focused:
Increase Elementary Performance through Coaching & 

Personalized Interdisciplinary Learning
Recommendations: 

2 Math Coaches                  
4 Library Media Specialists

Elementary Dean of Studies*



Learner Focused:
Increase Elementary Performance through Coaching

Rationale: Instructional Coaching

BPS Instructional coaches are agents of change for our 
continuous innovation and improvement across the district.  
Their goal is to drive high quality instruction and lift student 
achievement by:

● Shaping positive learning 
interactions;

● Personalizing learning for 
teachers;

● Acting strategically; and
● Guiding reflection.

Through these actions:
● Coaching Individuals 
● Coaching Teams 
● Leading Professional Learning
● Collaborating with School 

Leadership 



Part III:

 Budget Expenditures, Revenue, and 
Object Summary Review
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General Fund Budget Components in Dollars



Inspire & Cultivate Talent:
Fixed Costs: Staffing

This number 
represents 58.6% of 
our budget, and is an 

overall budget 
increase of 2.14%

 
30

Descriptor Code
Joint Board 
Approved 
2019-20

BoE 
Recommended 

2020-21

Budget 
Change      

$

Budget 
Change 

%

Total Salaries $68,843,355



Inspire & Cultivate Talent:
Fixed Costs: Certified Staff

*Includes NEMS Dean and PE Teaching Admin approved in June, 2019.  To mitigate 
the addition of these positions, two AP positions will become Dean of Student 
positions.  Without the addition of the new positions, the administrator increase 
would be 1.63%.

We have included anticipated salary savings of all retirement announcements 
through March, 2020 ($195,782)

This number represents an overall budget increase of 1.37%. 31



Inspire & Cultivate Talent:
Fixed Costs: Non-certified Staff
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Inspire & Cultivate Talent:
Fixed Costs: Other Staff
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District Priority Alignment:
Recommended Increase in Staff
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Fixed Costs: Employee Benefits      
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Benefits Detail  
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Benefits Detail  
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Salaries + Benefits = 75.09% 

of our Total Budget

38



Organizational & Operational Effectiveness:
Fixed Costs: Professional & Other Services
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Professional Services Detail  
40



Other Services Detail  
41



Organizational & Operational Effectiveness:
Fixed Costs: Facilities & Maintenance

42

This represents 4.9% of 
our budget, and an overall 
budget increase of 0.24%.



Organizational & Operational Effectiveness:
FACILITIES DETAIL



Organizational & Operational Effectiveness:
Transportation

Transportation is 
8.27% of our budget, 

and is an overall 
budget increase of 

0.29%

44



Organizational & Operational Effectiveness:
Transportation Detail  

45



Learner Focused:
Student Tuition

Student tuition represents 10.56% of our budget, and 
is an overall budget increase of 0.75% 



Learner Focused:
Regular Education Tuition

This number represents updated funding for Magnet 
School and Vocational Agricultural Tuitions.  

This is an overall budget decrease of 0.04%
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Learner Focused:
Special Education Tuition

48

This is an overall budget increase of 0.75%



Learner Focused 
Organizational & Operational Effectiveness:

Supplies & Equipment

These numbers represent 
academic supplies and 
materials, and facility 

equipment.  This is an overall 
budget increase of 0.01%

49



Learner-Focused:
Supplies and Materials

50

This is an overall budget decrease of 0.001%



Organizational & Operational Effectiveness:
Equipment and Capital Outlay

51

This is an overall budget increase of 0.02%



Organizational & Operational Effectiveness:
Anticipated Revenue

52



Part IV: Summary and Conclusion

53



      Total Budget Recommendation:
54

Current Budget 115,040,860 % Budget Increase

Bargaining Unit Obligations 
& Employee Benefits 4,365,534 3.79%

Professional Services 183,529 0.16%

Utilities, Supplies & 
Equipment 280,743 0.24%

Transportation 331,634 0.29%

Tuition 866,286 0.75%

Student Supplies & 
Equipment 16,949 0.02%

Less Anticipated Revenue 318,332 0.28%

Requested New Positions 393,316 0.34%

Total Request: 121,797,183 5.87%



Overall Budget Request:

ANTICIPATED 
REVENUES:

Education Cost 
Share (ECS):

$41,657,314

Special Education 
Excess Cost Grant: $3,810,650

Medicaid: $480,790

Tuition: $157,957

Building Site 
Rental: $99,193

Total: $51,561,518



2020-21 Food Service Budget



Thank-you.
We appreciate the opportunity to present 

our budget and your thoughtful 
consideration of our request.




