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Thank you
Bristol First Responders, BOE, City

Officials, Students, Parents, Staff,
& Marco Palmeri
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Al Heant™ ..
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COVID-19 Unknowns

Will the District have EQY savings due to COVID-19?
e Electrical consumption
e Spring Sports
e Some supplies & professional services

Will the District receive additional reimbursements?
e Yes, we are tracking any and all additional
expenditures such as food service, supplies and
OT hours for staff.

We are in collaboration with our BOE Attorneys and the
SDE regarding all guidance related to school closure




Bristol Board of Education
Goals

<=+ % Secure necessary funding

s -~
- g
=N

. community partnerships

through public and

Our Mission % Provide a safe learning
environment
Teach & Learn * Narrow the achievement gap
With % Hire a highly qualified and
Passion & Purpose diverse staff



Learner Focused

Put students at the center of
their learning to guarantee
they have the knowledge,
skills, voice and social
emotional skills to be
successful in post-secondary
learning, career, and life.

Community
Engagement &
Partnerships

Expand and increase
community partnerships that
meet the in- school and
out-of-school needs of
students and families to
improve student outcomes.

2020-2021 District Priorities

Inspire &
Cultivate Talent

Ensure that all students
learn in a community of
highly committed,
dynamic, and passionate
individuals.

Organizational &
Operational
Effectiveness

Improve central office and
building systems,
organizational structures and
services to foster a safe,
equitable and positive learning
environment, and utilize
resources most efficiently.
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Part I:
The Context of the FY21 Budget




Innovation

uity through Excellence
Vision of the Graduate

Positive Classroom
Learning Environment

Engagement

&
Exploration
3

Accountability

Juswaneydy

Bristol Public Schools
w . Vision of the Graduate

All Bristol Public School students will graduate with the essential academic knowledge,
skills and dispositions that empower them to be self-sufficient and make meaningful

contributions in a rapidly

) MEANINGFULLY CONTRIBUTE TO A GLOBAL SOCIETY

changing global society.

EFFECTIVELY COMMUNICATE
=

AR UTERAEY IN A GLOBAL SOCIETY
COLLABORATION
+ Domonitstas NGy 30 wark s ANl SOCIAL AND CROSS-CULTURAL SKiLts  * Ndentand oth Bow and why meda f:umum:mousmn
and respectfully with diverse teams « Know whea It Is approgriate to listen purpose
+ Exarcise Sexibilty snd willngness tobe sod when 10 speak Examise fiow individusls + Use dighal tachnalogy,
Relptul in making secessary compromises « Condact thamsehves in 2 respectabie, Interpeet messages differently, cameSicotion R0k
10 accoreplish & comnerce goal profassional seanner how values and points of view - bl
4 eanage, integrate, evaluste,
. for . Resgec and work seaInchufgul ar anchuded; a0d create iformation in csder
work and value the individual contrisetions eftectively with pecgie from » range and how madia can influence to s
made by each team mesmter ofiacut iod citinid Saidqpedinds betiefs 3nd behaviors f A s e
» & o Assly
GLOBAL AWARENESS o create new ideas o Aogpliciuss e
nmovation sod qualty of work surrcunding the sccess anduse of media | acs information on eficiently
+ Lear trom sed werk 5
“ (time) and efiectivaly {sources)
Collehoptbyaly st Muividnt EMPATHY COMMUNICATION Evatsate information
reseesentiog Gverse cultares, . te i atticaty
rellgons and iestybes in a it : I nd iseas effectvely using and competently
of mutual respect sad open Others perspectives and needs o, wittten skits . ratel
Gatogue In persoal, work and o A s sk ot in  variety of forms and contexts and creativedy for the sue
Conismley commas understand athess’ stsations + Ustes eflectively to dedgher measing, indudisg or gohiem At hind
+ Understand other naions and ctores + Undarstand the concept of nowledge, values, sttitodes and istentions. Use  + Manage the flow of isformation
inchuding the wse of non-English ol comenanication for 2 range of purpases from 2 wide vartety of sources
language supporting ofhers ta need {4 10 inform, instruct, metivate and persuade) o Applyafundamental
+ Utiize multiple media and o of
know how 10 judge ther effectiveness as wel as legal ssoes surrcunding the
B successruuy FINANCIAL UTERACY assess their impact access and use of information
EMPLOY SKILLS FOR + Xnow how 1o make approgriate personsl economic  «  Communicate effectively in diverse
SELF-SUFFICIENCY Oncluding ingual)
+ Understand the role of the economy i sodety
GOAL DIRECTED + Determine a caceer that will lead 1o set-sufficiency
_ Sat goals with tangible snd intangble e DEMONSTRATE ACADEMIC KNOWLEDGE
citeria
suceess 2 R AND SKILLS
+ Use time and fisands rescurces wisely mw‘ Enawing how o stay CONTENT MASTERY
FomME geks, Complogs tads; st informed ans understanding
masage projects p + Develop and draw from a Sasslne saderstanding of
 sasosvral Kncledge in acadesic disciztines from e Bristol curmiculum

+ Balanca tactical (shorttenm) goals

+ Parsist 20 accomplish difficult tasks asd to
overcome academic and personal Barriers
1o mest goals

HEALTH UTERACY
+ Oftain, intarpret basic heattn

Exarcise the rights and cbiigations.
of dtimnship at local state, nasonal
and global levels
Understand the local and globel
impikcations of cic decisions

and services and use such

Information and services in ways that enhance heslts

. phpsical

feakh measures, incduding proser diet,

sutriticn, exercise, sk avoidance and stress reduction

+ Understand dasic public health and satety issces

HE== CRITICAL THINKING AND PROBLEM SOLVING
k]\ + Collect, ssess and anahze relevent information
+ Beason effectively. Use systems thisking
' + Make sound Judgements and decisan. Idestity, define and scive
“ " authentic prodlems and essential questions.
- =+ Faflect criically on leaming experience, processes and solitions
~ + Transter knowledge 10 other stuations

Teach and Learn with Passion and Purpose
;W..‘I Accountability | Excellence | Inclusiveness | Innovation | Trust




Indicators of Success i
By 2024... =

* 75% of students will enroll in a 2/4 year college 63%

w

el

* 95% of students will graduate on-time 87%

* 72% of students will have taken a college
credit-bearing course/ career experience 68%

* 63% of 8" grade students will master Algebra
readiness skills 38%

* 70% of third-grade students will be proficient in
reading 42%




ristol |

ristol I

Indicators of Success

e 5% > Chronically Absent 9%

By 2021...

e 100% of students in grades 3-12 will identify a
caring adult;

e BPS will implement a multi-tiered recruitment
and retention Talent Development Plan; and

e BPS will identify and implement a
comprehensive facilities and operational plan.




District Demographics

Total Student Enroliment: 8,381
Students with Disabilities
1,719

Free and Reduced: 3,960
Direct Certified: 3,472
8 Community Eligibility

Provision (CEP)

English Language Learners
423

6 Bilingual Schools

The students in our 12 schools
and 2 programs represent 26
countries and speak 27
different languages.



District Demographics

Asian

3.5%
Black or African

1.1%

Hispanic or Latin
29.2%

White
99.9%

Two or more
4.0%




Enrollment Trends by Subgroups

TOTAL ENROLLMENT SPECIAL EDUCATION
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Learner Focused:
Increase Elementary Performance

Rationale: Level of Need at Elementary Level

2020-2021 % BPS students qualifying for F/R

K 1 2 3 4 ) 6 7 8 9 10 11 12

55.00%
50.00%

45.00%

40.00%




Learner Focused:

District Staffing

Employee Type General Grant/Other Total FTE
Fund FTE FTE

Administrators 33.115 3.885 37

Supervisors 2.83 1.17

Teachers 572.55 060.25
Secretaries 68.8 4.2
*ParaEducators 180 23

Information Technology 6.00 o)

Custodian/Maint 69.00 0
Non-Bargaining 22.12 14.68
Food Services 0 57.00
TOTALS: 954.415 164.185




Learner Focused:
Special Education Staffing

Employee Type G/F Grant

Special Education

Teachers 52 11

*ParakEducators

School Psychologists

Speech & Language

Occupation Therapists

Physical Therapists
TOTALS:




Part ll: FY21 Budget Proposal Summary




Class Size

Elementary Informational
Technology

Embedded Job Coaching
Extracurricular Activities
K-8

Technology Engineer and
Robotics

Safety Measures
Technology Support Staff

Stakeholder Feedback
Use of Funds for Innovations

Supports for Behavior
Facility Maintenance
Administrative Support
Staffing

Professional
Learning/Career
Advancement

Increase HS certificate
programs i.e CNA




Learner Focused:
Increase Career Pathways for High School Students
Rationale

Most Specialized

Compared to other places, Bristol, CT has an unusually high number of residents
working as Arts, Design, Entertainment, Sports, & Media Occupations (1.77 times higher
than expected), Health Technologists & Technicians (1.54 times), and Healthcare

Support Occupations (1.33 times).

Arts, Design, Entertainment, Sports, & Media Occupations

Health Technologists & Technicians
https://datausa.io/profile/geo/bristol-ct/#economy,
Accessed, January 12, 2020

Healthcare Support Occupations

Praduction Occupations

MOST

Community & Social Service Occupations

0.2 0.4 0.6 0.8 1 105 1.4 1.6 1.8

o

PEOPLE IN WORKFORCE (RCA)

2013 2014 2015 2016 2017



https://datausa.io/profile/geo/bristol-ct/#economy

Connecticut Designated Career Pathways

Agriculture, Food, Architecture
and Natural Resources and Construction

Business
Management and
Administration

Transportation,
Distribution,
and Logistics

Science,
Tec!molqu, Education
Engineering, Ly
and Math § and Training
(STEM) Connecticut
Career

Clusters

Marketing Finance

Manufacturing Health Science

Information Hospitality
Technology and Tourism

Currently
Offered in BPS




Learner Focused:
Increase Career Pathways for High School Students

Credit Attainment CT Public Universities & Community Colleges

District 5 .. : .A od : ; .. : : e : ; .. . : e ;

Bristol 45.3% 69.6% 48.1% 67.7% 44.0%
Farmington 42.3% 74.5% 36.4% 66.4% 38.4% 69.4%
Plainville 54.7% 59.5% 52.6% 61.8% 52.3% 65.7%
Plymouth 42.7% 56.6% 46.2% 63.3% 45.2% 63.2%
Region 10 42.1% 68.3% 47.4% 72.0% 48.0% 73.8%
Southington 49.3% 66.2% 52.9% 69.9% 50.3% 74.3%




Learner Focused:
Increase Career Pathways for High School Students

Recommendation:
.5 CNA Instructor
.5 Career Workplace Experience Educator

District Priority Indicator(s) Alignment:
By 2024

75% of students will enroll in a 2 or 4 year college: 63%

72% of BPS students will have taken a college-credit
bearing course or have had a career experience while in
high school 68%




Learner Focused:
Increase Elementary Performance through
Personalized Interdisciplinary Learning

Rationale: Innovating Elementary Education

—— - —
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-
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Learner Focused:

Increase Elementary Performance through Personalized
Interdisciplinary Learning

Rationale: Elementary Learning

Bristol Public Schools

2500

2350

2000

1500

1000 1 172

1052
o0 925 938 803

514

0

BEHS BCHS NEMS WB GH CHMS K-5 SCHOOLS

Ratio of one Library Media Specialist to Student Population




How do we compare to other districts?

District Number of Elementary Number of certified
Schools Library Media Specialists
Elementary Schools
Bristol 8 1
Southington 8 5
Farmington S S
(K-4 specials rotation)
Region 10 2 2
Plainville 3 3
2 1

Plymouth




Learner Focused:
Increase Elementary Performance through Coaching &
Personalized Interdisciplinary Learning

Recommendations:
2 Math Coaches
4 Library Media Specialists
Elementary Dean of Studies*

District Priority Indicators Alignment

By 2024:
63% of BPS eighth-grade students will demonstrate
the skills needed to be successful in Algebra 38%

70% of BPS third-grade students will reach
grade-level proficiency in reading 42%




Learner Focused:
Increase Elementary Performance through Coaching

Rationale: Instructional Coaching

BPS Instructional coaches are agents of change for our
continuous innovation and improvement across the district.
Their goal is to drive high quality instruction and lift student
achievement by:

e Shaping positive learning Through these actions:
interactions: e (Coaching Individuals

e (Coaching Teams

e |eading Professional Learning

e C(Collaborating with School
Leadership

e Personalizing learning for
teachers;

e Acting strategically; and

Guiding reflection.




Part lll:

Budget Expenditures, Revenue, and
Object Summary Review




General Fund Budget Components in Dollars

- T?tal Equipmont & Total Anticipated Revenue;
Total Supplies & Cltal Outlay; 8,337 Z 4,548,590

Materials; 1,633,417

Total Student Tuition;
12,865,813

Total Student
Transportation;
10,073,616

Total Maintenance/Tech Supplies &
Services; 3,223,407

Total Utilities; 2,743,028

Total Salaries;
71,310,826

Total Other Services; 1,504,048

Total Professional Services; '——

2,011,210

Total Employee
Benefits; 20,144,071




Inspire & Cultivate Talent:
Fixed Costs: Staffing

Joint Board BoE Budget Budget
Descriptor Code Approved Recommended Change Change
2019-20 2020-21 $ %

Total Salaries | $68,843,355 | $71,310,826 |52,467,471| 3.58%

This number
represents 58.6% of
our budget, and is an

overall budget
increase of 2.14%

30




Inspire & Cultivate Talent:
Fixed Costs: Certified Staff

Deserintor Cod J:mt Boa;d Superintendent's Budget Budget
SEERERlSEHE pprove Request 2020-21 Change $ Change %
2019-20
Certified Staff
Administrators 5,619,884 5,882,229 262,345 4.67%
Teachers 47,632,416 48,985,101 1,352,685 2.84%
Co-Curricular Stipends 606,210 563,541 -42,669 -7.04%
Total Certified Staff $53,858,510 $55,430,871 $1,572,361 2.92%

*Includes NEMS Dean and PE Teaching Admin approved in June, 2019. To mitigate
the addition of these positions, two AP positions will become Dean of Student
positions. Without the addition of the new positions, the administrator increase
would be 1.63%.

We have included anticipated salary savings of all retirement announcements
through March, 2020 ($195,782)

This number represents an overall budget increase of 1.37%. 31




Inspire & Cultivate Talent:
Fixed Costs: Non-certified Staff

Joint Board : .
peseriptorcone B Superintendent's Budget Budget
2019-20 Request 2020-21 Change $ Change %
Business Office, Facilities,
Security, Attendance Services,
and Transportation 224,156 342,915 118,759 52.98%
Secretaries 3,232,675 3,315,545 82,870 2.56%
ParaEducators/Aides 3,985,138 4,456,290 471,152 11.82%
Intervention Specialists 151,676 155,086 3,410 2.25%
Social-Emotional Learning
Coordinators 168,644 233,270 64,626 38.32%
OT/PT 494,302 492,533 -1,769 -0.36%
Custodians 2,980,777 3,063,118 82,341 2.76%
Maintenance 818,478 833,325 14,847 1.81%
IT Staff 521,028 608,886 87,858 16.86%
Budgeted Overtime 170,000 170,000 0 0.00%
$12,746,874 $13,670,968 $924,094 7.25%




Inspire & Cultivate Talent:
Fixed Costs: Other Staff

et cod szt Boa;d Superintendent's  Budget Budget
RACHE LSRR s Request 2020-21 Change $ Change %
2019-20
Other Staff

Tutors and Interns 24,300 149,546 125,246 515.42%
EL Tutors 120,603 124,000 3,397 --%
Substitutes 1,233,370 1,090,000 -143,370 -11.62%
Coaches 859,698 845,441 -14,257 -1.66%
Total Other Staff $2,237,971 $2,208,987 -$28,984 -1.24%

Total Salaries $68,843,355 $71,310,826 $2,467,471 3.58%

33




Descriptor Code

Superintendent’s
Request 2020-21

District Priority Alignment:
Recommended Increase in Staff

District Priority
Alignment

0.5 Certified Nurses Aide (CNA) Teacher
0.5 Cooperative Work Education Teacher
2.0 Math Coaches

4.0 Library Media Specialists

1.0 IT Technician

1.0 Elementary Dean of Students

1.0 Grant Writer/Community Partnerships

30,300
30,300
121,200

159,444

52,072

Alliance Grant Funded

Alliance Grant Funded

Learner Focused
Learner Focused
Cultivating Talent

Learner Focused

Operational &
Organizational
Effectiveness

Learner Focused

Operational &
Organizational
Effectiveness

$393,316

This number represents an overall budget increase of 0.32%

34




Fixed Costs: Employee Benefits

Dccriotor Cod J:mt Bza:’d Superintendent's  Budget Budget
SEEenEArs 2p0p1 r: 2: Request 2020-21 Change$  Change %

Total Employee Benefits $17,852,692  $20,501,071 $2,648,379 14.83%

This represents 16.83%
of our budget, and an

overall budget increase
of 2.3%

35




Benefits Detall

pesiriptorCode JZ:‘;:)::T Superintendent's  Budget Budget
e Request 2020-21 Change$  Change %
Employee Benefits -

Employee Benefits -Adult Ed. 0 20,390 20,390 --%
Life/Disability Insurance 127,812 139,860 12,048 9.43%
Medical/Prescription 12,810,141 14,688,000 1,877,859 14.66%
Dental 707,028 707,028 0 0.00%
HSA Deductible Contribution incl above incl above incl above %
Medical/Prescription - Retiree 895,782 967,445 71,663 8.00%
Dental - Retiree 46,603 46,603 0 0.00%




Benefits Detall

Joint Board

Pescriptor Code Abbroved Superintendent's  Budget Budget
501970 Request 2020-21 Change $ Change %

Workers' Compensation 900,000 1,275,000 375,000 41.67%
Social Security 888,422 910,630 22,208 2.50%
Medicare 926,354 949,515 23,161 2.50%
Employee Assistance 22,800 24,600 1,800 7.89%
Severance 350,000 350,000 0 0.00%
Education Reimbursement 8,000 15,000 7,000 87.50%
Unemployment Insurance 169,750 50,000 -119,750 -70.54%

Total Employee Benefits $17,852,692 $20,144,071 $2,291,379 12.83%




Salaries + Benefits = 75.09%
of our Total Budget




Organizational & Operational Effectiveness:
Fixed Costs: Professional & Other Services

Joint Board , '
Descriptor Code Approved ;:pe""te"de'-‘t s Budget Budget"
2019-20 quest 2020-21 Change$  Change %
Total Professional Services 1,945,497 2,011,210 65,713 3.38%
Total Other Services 1,386,232 1,504,048 117,816 8.50%

These funds support non-employee services, liability and property
insurance, and represent an overall budget increase of 0.16%




Joint Board

Professional Services Detall

Descriptor Code Approved iupermttezr(l;:nzls Ciudget & C: udgeto/
2019-20 eques ange ange %
Prof & Technical Services -
Instruction 1,062,211 1,148,544 86,333 6.65%
Prof & Technical Services -
Maint/Tech 389,282 364,957 -24,325 -7.62%
Prof & Technical Services -
Athletics 237 151 240,856 3,705 2.56%
Prof & Technical Services -
Transportation 256,853 256,853 0 0.00%
Total Professional Services 1,945,497 2,011,210 65,713 3.38%




Other Services Detall

Joint Board

Peccriptor Code Anproved S:;perintendent's Budget Budgeto
2019-20 quest 2020-21 Change$  Change %

Property Insurance 216,839 242,100 25,261 11.65%
Liability Insurance 574,016 641,339 67,323 11.73%
Printing & Binding 54,074 83,800 29,726 54.97%
Staff Travel & Conferences 54,905 55,025 120 0.22%
Software Licensing, Dues & Fees 463,548 458,934 -4,614 -1.00%
Other Purchased Services 22,850 22,850 0 0.00%

Total Other Services 1,386,232 1,504,048 117,816 8.50%




Organizational & Operational Effectiveness:
Fixed Costs: Facilities & Maintenance

Joint Board : :
Pescrintor Code ARDroveR Superintendent's Budget Budget
2019-20 Request 2020-21 Change $ Change %
Total Utilities 2,733,461 2,743,028 9,567 0.35%
Total Maintenance/Tech
Supplies & Services 2,952,231 3,223,407 271,176 9.19%

This represents 4.9% of
our budget, and an overall
budget increase of 0.24%.




Organizational & Operational Effectiveness:

FACILITIES DETAIL

Joint Board

Pescribtor ode Abbroved i:perintendent's Budget Budgeto
5019.90 quest 2020-21 Change$  Change %
Water & Sewer 130,000 130,000 0 0.00%
Electricity 1,647,500 1,653,500 6,000 0.36%
Telephone Service 205,000 180,000 -25,000 -12.20%
Heating Fuel 224,721 314,675 89,954 40.03%
Natural Gas 526,240 464,853 -61,387 -11.67%
Total Utilities 2,733,461 2,743,028 9,567 0.35%
Maint, Custodial & Tech Supplies 810,022 820,941 10,919 1.35%
Repairs and Maintenance 945,404 947,175 1,771 0.19%
Field Maintenance 240,250 240,250 0 0.00%
Lease-Rental 956,555 1,215,041 258,486 27.02%
Total Maintenance/Tech
Supplies & Services 2,952,231 3,223,407 271,176 9.19%




Organizational & Operational Effectiveness:
Transportation

Descrintor Cod J:mtrB:aLd Superintendent's  Budget Budget
REER LS 2‘:)1:2: Request 2020-21 Change$  Change %

Total Student Transportation 9,741,982 10,073,616 331,634 3.40%

Transportation is
8.27% of our budget,
and is an overall

budget increase of
0.29%




Organizational & Operational Effectiveness:
Transportation Detall

Joint Board

Descriptor Code Approved Superintendent's Budget Budget
b5 2D Request 2020-21 Change $ Change %
Regular Pupil Transportation 2.515,817 2.852.521 336,704 13.38%
Diesel Fuel Adjustment-
Transportation 275,014 256,646 -18,368 -6.68%
Spec Ed - In-Dist/Out-of-District 5,430,511 5,459,098 28,587 0.53%
Transportation VoTech 285,375 310,358 24,983 8.75%
Transportation - VoAg. 120,275 123,584 3,309 2.75%
Transportation - Private School 658,031 601,952 -56,079 -8.52%
Transportation - Homeless 180,000 195,000 15,000 8.33%
Field Trips - Instructional 102,102 94,792 -7,310 -7.16%
Athletic Transportation 174,857 179,665 4,808 2.75%
Total Student Transportation 9,741,982 10,073,616 331,634 3.40%




Learner Focused:
Student Tuition

Student tuition represents 10.56% of our budget, and
Is an overall budget increase of 0.75%




Learner Focused:
Regular Education Tuition

Joint Board

: Superintendent's Budget Budget
DescriptoriCode Az‘:)';r; ‘;d ReZuest 2020-21 Chanie $ Changge %
Tuition - Reg Ed -

State Placed 120,000 120,000 0 0.00%
Tuition - Reg Ed -

Magnet School 743,634 693,634 -50,000 -6.72%

Tuition - VoAg 168,000 168,000 0 0.00%

This number represents updated funding for Magnet
School and Vocational Agricultural Tuitions.

This is an overall budget decrease of 0.04%




Learner Focused:

Special Education Tuition

Joint Board \ .
Descrintor Code A Superintendent’s Budget Budget
2019-20 Request 2020-21 Change $ Change %
Tuition - Spec Ed
State Placed 776,944 800,252 23,308 3.00%
Tuition - Spec Ed
Magnet School 425,000 425,000 0 0.00%
Tuition - Spec Ed
Public School 1,615,000 1,663,450 48,450 3.00%
Tuition - Spec Ed
Private Facility 8,150,949 8,295,477 144,528 1.77%
Marginal Cost
Forecast - Spec Ed
Tuition 0 700,000 700,000 -
Total Student Tuition 11,999,527 12,865,813 866,286 7.94%

This is an overall budget increase of 0.75%




Learner Focused
Organizational & Operational Effectiveness:
Supplies & Equipment

Joint Board . .
Descrintor Code Sioroued Superintendent's Budget Budget
2019-20 Request 2020-21 Change $ Change %
Total Supplies & Materials 1,634,774 1,633,417 -1,357 -0.08%
Total Equipment & Capital
Outlay 818,031 836,337 18,306 2.93%

These numbers represent
academic supplies and
materials, and facility
equipment. This is an overall
budget increase of 0.01%




Learner-Focused:
Supplies and Materials

Joint Board : :
Descriptor Code Mo Superintendent's Budget Budget
2019-20 Request 2020-21 Change $ Change %
Instructional Supplies 790,201 803,775 13,574 1.72%
Admin Supplies 19,090 32,185 13,095 68.60%
Postage 111,370 96,485 -14,885 -13.37%
Computer/Media Instructional
Supplies 17,665 15,440 -2,225 -12.60%
Textbook / Workbooks 83,434 37,437 -45,997 -55.13%
Library Books & Periodicals 132,698 96,396 -36,302 -27.36%
Student Recognition Supplies 49,374 40,509 -8,865 -17.95%
Office Supplies 180,443 252,784 72,341 40.09%
Athletic Supplies 114,756 100,000 -14,756 -12.86%
Memberships 135,743 158,406 22,663 16.70%
Total Supplies & Materials 1,634,774 1,633,417 -1,357 -0.08%

This is an overall budget decrease of 0.001%




Organizational & Operational Effectiveness:
Equipment and Capital Outlay

Joint Board . :
Descriptor Cods Anbroved Superintendent's Budget Budget
b 0,
2019-20 Request 2020-21 Change $ Change %
Building and Site Improvements 100,091 109,470 9,379 14.52%
Equipment 672,885 676,856 3,971 0.76%
Vandalism 45,055 50,011 4,956 12.21%
Total Equipment & Capital

Outlay 818,031 836,337 18,306 2.93%

This is an overall budget increase of 0.02%




Organizational & Operational Effectiveness:
Anticipated Revenue

Joint Board

: Superintendent’s Budget Budget
Descriptor Code Approved 0
2019-20 Request 2020-21 Change $ Change %
Building Site Rental -79,297 -99,193 -19,896 25.09%
Tuition Paid to Bristol -165,180 -157,957 1223 -4.37%
Medicaid -360,966 -480,790 -119,824 33.20%
Excess Cost Grant -
Special Education -4,261,479 -3,810,650 450,829 -10.58%
Total Anticipated
Revenue -4,866,922 -4,548,590 318,332 -6.54%

The anticipated decrease in
revenue creates an overall
budget increase of 0.28%




Part IV: Summary and Conclusion




Total Budget Recommendation:

Current Budget 115,040,860 % Budget Increase
Bargaining Unit Obllga_ltlons 4365534 3.79%
& Employee Benefits

Professional Services 183,529 0.16%

Utilities, _Supplles & 280.743 0.24%
Equipment

Transportation 331,634 0.29%

Tuition 866,286 0.75%

Student _Supplles & 16,949 0.02%
Equipment

Less Anticipated Revenue 318,332 0.28%

Requested New Positions 393,316 0.34%

Total Request: 121,797,183 5.87%




Overall Budget Request:

ANTICIPATED
S EVENUES. $126,345,773
' — 4,548,590
Education Cost S41,657,314
Share (ECS):
Special Education $3.810.650 $121’797’183
Excess Cost Grant: ’ ’ — 41,657,314
Medicaid: $480,790 .
City Funds: $80,139,869
Tuition: S157,957
Building Site
Rental: 599,193

Total: $51,561,518




2020-21 Food Service Budget

DESCRIPTOR 17-18 18-19 19-20 20-21
ACTUAL ACTUAL BUDGET REQUEST
REVENUE:
CASH SALES REVENUE 773,805 423,386 348,545 318,448
FEDERAL REIMBURSEMENT 2,138,288 2,745,282 2,675,419 2,996,282
STATE REIMBURSEMENT 146,327 147 416 130,000 148.436
INTEREST REVENUE 0
OTHER REVENUE 16,969 16,450 9,500 20,000
TOTAL REVENUE 3,075,389 3,332,534 3,163,464 3,483,166
EXPENDITURES:
FOOD 1,250,687 1,639,670 1,288,950 1,605,448
INVENTORY ADJUSTMENT -214
LABOR 1,199,848 1,284,716 1,292,798 1,313,251
RETRO PAY 0 - -
PENSION 79,203 - -
SUBSTITUTES 42 762 26,420 25,000 28,000
INSURANCE BENEFITS 231,857 248 847 275,000 270.000
FILCA. 89,093 94772 104,587 97.000
PURCHASED SERVICES & SUPPLIES 120,575 141,124 139,500 140,000
COMPUTER LEASE 15,045 13,436 15,500 14,000
OTHER EXPENSE 13,337 11,977 22 129 15,467
TOTAL EXPENSES 3,042,193 3,460,562 3,163,464 3,483,166
Carryover Balance 1,944 35,140 0 0
NET PROFIT OR LOSS 35.140 -92,888 TBD







Questions?




