
Please note: These minutes are pending Board approval. 
Board of Education  

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on March 7, 2017 in the council chambers,  
3 Primrose Street, at 7:30 p.m.    
          

K. Alexander, Chair    J. Erardi 
 M. Ku, Vice Chair    J. Davila 

D. Leidlein, Secretary   R.Bienkowski  
J. Vouros               11 Staff 
R. Harriman-Stites     8 Public 
A. Clure      2 Press 
D. Cruson 
S. Chand 
D. Lew 

 
Mr. Alexander called the meeting to order at 7:37 p.m. 
Item 1 – Pledge of Allegiance  
Item 2 – Celebration of Excellence 
Dr. Erardi stated that we were recognizing the Public Building and Site Commission that took 
responsibility for the new Sandy Hook School.  July 29 was media morning at Sandy Hook 
School where he stated that the school was built by this group under the leadership of Bob 
Mitchell as if they were building their own homes.  Tonight we recognize their dedication to a 
difficult task.   
Bob Mitchell introduced the members able to attend including Rick Maschke, Joe Borst,  
Pete Samoskevich, Tony D’Angelo, and Roger Letso. Those unable to attend were  
Tom Catalina, Bob Edwards, Tom Hanlon and Jim Juliano. 
 
Mr. Alexander said that Bob Mitchell has been our connection with PB&S in managing the 
project and we are very grateful for their dedicated work.   
Dr. Erardi stated that this project was watched across the world and done beautifully. 
 
Item 3 – Consent Agenda 
MOTION: Mr. Vouros moved that the Board of Education approve the consent agenda which 
included the resignation for retirement of Denise Evans, the 2017 Spring Coaches Roster and 
the correspondence report.  Mr. Cruson seconded. 
Mr. Clure asked why we approve the coaches after they’ve been selected. 
Dr. Erardi said it was best practice to approve them before the season starts which is March 18. 
Motion passes unanimously. 
 
Item 4 – Public Participation 
Item 5 – Reports 
Chair Report: Mr. Alexander said there were several Board of Finance meetings with the budget 
being moved ahead to the Legislative Council.  He thanked Mr. Bienkowski, Mrs. Vadas and 
staff that supported Dr. Erardi who attended a conference last week.  He also thanked Mrs. Ku 
and Mrs. Leidlein for going to the State to speak about what is best for our students.  He 
appreciated Mrs. Llodra speaking at these meetings also.  He thanked Mrs. Ku for her work as 
co-chair of the committee regarding changes to the allergy policy.  The Legislative Council 
meeting next Wednesday will have our local state representatives and Secretary Barnes who is 
in State policy management.   
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Mr. Clure asked to change his vote regarding the letter Mr. Alexander sent from the Board. 
He wanted to change his vote because some information was held back that was provided to 
other boards.  Robert’s Rules said he can make the change without a motion.     
  
Mr. Alexander said he was not given that information previously. 
Mrs. Ku stated that we often make decisions and then receive information later but she didn’t 
see how that justified changing a vote.  She didn’t think Robert’s Rules allowed it. 
Mr. Alexander asked to table this for the next meeting and he would check Robert’s Rules. 
 
Mrs. Harriman-Stites thanked Mrs. Davila, Mr. Bienkowski, Mrs. Vadas and Mr. Alexander for 
their work while Dr. Erardi was out.  She asked for a quick explanation of the budget 
adjustments for the Board of Finance.    
 
Mr. Bienkowski said there were four items.  We received the Dalio Foundation grant of $145,000 
and an $18,000 reduction in fuel oil and diesel fuel.  We pay a sewer assessment to the town 
and our last bill is in the next fiscal year with an amount of $103,000.  By paying that down we 
don’t have to budget it for next year.  The balance of $27,000 comes from the building and site 
improvement projects where we will move ahead this year with the Middle Gate library air 
conditioning.  This will also be reduced to next year’s budget.   
 
Superintendent’s Report: 
Dr. Erardi referred to a letter from the State looking to recreate the budget adoption timeline by 
giving municipalities more time to adopt their budgets which will not work for us. 
Three service facilities that service All-Star buses received a Blue Seal of Excellence from the 
National Institute for Automotive Service Excellence.   
As a continuation of the discussion from the Board retreat Dr. Erardi met with nine seniors who 
were there and further discussed the school district.  He asked them each to bring someone 
who might be interested to their next meeting.   
 
Dr. Erardi provided an annual property tax comparison based on two tier town grouping which 
includes towns that touch Newtown or is one town away.   
We have a partnership with the economic development office and provided information on the 
district.  The document will also be shared with real estate agents.   
March is CABE Board member appreciation month.  Dr. Erardi thanked the Board for their work. 
 
Committee Reports: 
Mr. Vouros said the Curriculum & Instruction Committee met February 24 and discussed project 
adventure with Sherry Earle, Maureen Hall and Deb Petersen.  There is good involvement with 
the staff and teachers in parent meetings and transition teams.    Eric Holst-Grubbe presented 
the photography and film production curricula.  He and his staff have a positive influence on the 
students.   
 
Mr. Alexander said the Communications Committee met and the newsletter was sent out to 
parents.   
Dr. Erardi enjoyed the middle school spring musical.  The students were proud of their work and 
he congratulated Mr. Tammaro on this performance.  
Mrs. Harriman-Stites attended the Hawley PTA meeting along with Dr. Erardi and also enjoyed 
the middle school musical. 
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Student Representative: 
Simran Chand stated that Dylan Lew was unable to attend the meeting.  The winter sports 
season has ended with the hockey team winning the SWC championship.  Over 200 took bus to 
attend game.  Battle of the Bands was held last Friday.  Prom planning has started.  The 
National Honor Society volunteered at the Families in Newtown autism benefit concert this past 
Saturday.  Japanese students would be visiting this week.   
Mrs. Manning informed her that the Be Kind Online committee went to the middle school on 
February 27 to speak about this subject.     
 
Item 6 – Old Business 
High School Auditorium Project Update: 
Bob Mitchell and Geralyn Hoerauf gave an update and provided photos of the auditorium work 
to date.  They expect it to be ready for the August convocation.  There will also be project 
meetings with Ms. Hiscavich and her staff.  He was waiting to hear from Bob Tait as to when 
they could go out to bid.  The budget has to pass before we can sign contracts. 
 
Middle School Sports Update: 
Dr. Erardi said they will begin the conversation with where we are with middle school athletics. 
Mr. Einhorn reported that they surveyed surrounding communities to see what they offered as 
well as the seventh grade students to see their interest.  There is strong support for cross 
country and track and also for unified soccer.  He spoke to Kristin Larson to see if there was any 
grant money available.  Some sports have initial start-up costs.  Field hockey has some 
equipment costs.  Regarding the interest in track, the middle school doesn’t have a track so we 
would have to travel for practices.     
 
Mr. Memoli said the meetings have been positive.     
Mrs. Harriman-Stites asked if the students interested in cross country or track could practice 
with the high school students.     
Mr. Memoli said that there are more than 100 students in this sport at the high school so it might 
be a problem practicing together. 
 
Mrs. Ku asked the reason we are pursuing this.  
Dr. Erardi stated that the question was if it made sense to expand middle school sports.  The 
second piece is to see if our grant writer could help with this as we see these opportunities 
offering emotional growth for children. 
Mr. Clure appreciated their work in investigating this possibility. 
 
Spanish K, 1 and 2 Curricula: 
MOTION: Mrs. Ku moved that the Board of Education approve the Spanish K, 1and 2 curricula.  
Mr. Cruson seconded.  Motion passes unanimously.   
 
MOTION: Mrs. Ku moved that the Board of Education approve Policy 1314/1324 Fundraising 
and Solicitation.  Mrs. Harriman-Stites seconded.  Motion passes unanimously. 
 
Item 7 – New Business 
Whitsons Food Service Update: 
Mr. Bienkowski introduced John and Karen Gersbeck and staff who would be giving a 
presentation on their service this year. 
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Dr. Erardi said that before Whitsons launched there were some staff issues.  He was impressed 
with the steps they took with their employees who had concerns at the start of the year.  He 
thanked them for their work to date. 
 
Mr. Vouros felt that the dietician’s allergy presentation at Middle Gate School should be 
presented to all schools.  Mr. Versbeck would make that arrangement if requested to do so. 
Dr. Erardi would want each elementary school to have the same opportunity for these 
presentations.   
 
First Read of Photography I and II Curriculum: 
Mrs. Davila introduced Dr. Rodrigue and Erik Holst-Grubbe.  Staci Stamm, who wrote the 
curriculum, was unable to attend the meeting. 
 
Mrs. Davila spoke about the photography and film production curricula as well as  
Dr. Rodrigue and Mr. Holst-Grubbe who stated he was proud to work with Ms. Stamm who is a 
fantastic teacher.   
 
Mrs. Harriman-Stites asked if we had adequate tech resources for these courses. 
Mr. Holst-Grubbe said that we did.  We have cameras and a sound booth.  Perkins funding has 
also helped.   
Mr. Clure said that at the end of each semester he could help with having student films shown at 
the Edmond Town Hall Theater as a possible final project. 
 
School Start Time Committee Charge: 
MOTION: Mrs. Ku moved that the Board of Education approve the School Start Time 
Committee Charge.  Mr. Vouros seconded. 
 
Mrs. Harriman-Stites felt that meetings being open to the public should be part of the charge.     
Mr. Vouros asked if Dr. Erardi would designate a community forum event to this subject and 
how that would play into the concept. 
 
Dr. Erardi said we should have two community forums with one at the onset sharing 
membership and that the meetings would be open.  Prior to the Board presentation we would 
have an opportunity for the public to weigh in at another community forum.  He and  
Mr. Bienkowski have been in touch with All-Star and they want to be on the committee with  
Rich Dufour as the representative.   
 
Mrs. Ku wants to keep public participation as part of the meetings.  They should be able to 
comment. 
Mrs. Harriman-Stites said if we meet during the work day we didn’t need public participation.  
We could keep it on the Board agenda for public comments.  The time frame is tight and it might 
create complications getting it completed in time. 
 
Dr. Erardi said it was impossible to hold a meeting at a time possible for everyone.  We chose a 
consistent day and time for the future forecast committee.  He would be concerned that the 
community voice might redirect the agenda for that particular day.  We should ask for comments 
before or after the meeting. 
 
 



Board of Education                                       -5-                                                  March 7, 2017 
 
Mrs. Leidlein said if the public is coming to a meeting and can’t speak it would make it more 
difficult.   
Dr. Erardi noted that the public’s voice was heard before or after the Future Forecast meetings.  
The public also received the materials provided at each meeting.   
 
Mrs. Harriman-Stites preferred comments at the end of the meeting. 
Mrs. Ku amended the motion to remove the question marks and that public participation would 
be included at the Superintendent’s discretion. 
Mrs. Harriman-Stites seconded. 
Motion passes unanimously  
 
Mrs. Leidlein amended the motion to add a #4 to also review contracts with our unions and our 
vendors to make sure there would be no financial impact or ramifications with those contracts as 
a result of changing school start times.  Mrs. Ku seconded. 
Motion passes unanimously. 
 
Mrs. Ku asked how much lead time we need to change the start times. 
Dr. Erardi said changing the times should be discussed by the committee as it depends on what 
the study brings forward.  It will be August 2017 or August 2018.  He hoped to have the 
committee in place on or before March 17 and requested the Board representative before that 
date.   
Main motion passes unanimously. 
 
February 21, 2017 Minutes: 
MOTION: Mr. Vouros moved that the Board of Education approve the minutes of February 21, 
2017.  Mr. Cruson seconded.  Vote: 5 ayes, 2 abstained (Mrs. Ku and Mrs. Leidlein) 
 
Item 8 – Public Participation 
MOTION: Mr. Cruson moved that the Board of Education go into executive session to discuss 
school safety and security and invited Dr. Erardi, Mrs. Davila and Mr. Bienkowski. 
Mrs. Harriman-Stites seconded.  Motion passes unanimously. 
 
Item 9 – Executive Session 
The Board went into executive session at 9:59 p.m. 
MOTION: Mrs. Leidlein moved to adjourn.  Mr. Cruson seconded.  Motion passes unanimously. 
 
Item 10 - Adjournment 
The meeting adjourned at 10:10 p.m. 
 
                                                                             Respectfully submitted: 
 
 
 
                                                                             _____________________________________ 
                                                                                                    Debbie Leidlein 
                                                                                                           Chair 











































































































































1314 
1324 

 
 
Community Relations 
 
Fund-Raising Fundraising and Solicitation 
 
Fund-raising Fundraising shall be authorized under conditions that do not conflict with instructional 
programs.  Fund-raising Fundraising refers to the raising of non-appropriated funds for the 
educational benefit of students and their school funds. 
 
Fund-raising Fundraising shall be permitted by Kindergarten through 12th grade students, provided 
such activities are approved in writing and carefully monitored and regulated by the school 
Principal or a designee. 
 
Each Principal shall develop and maintain a list of all approved fund-raising fundraising activities 
and report all activities to the Superintendent pursuant to procedures issued by the Superintendent. 
 
Annually, The the Superintendent will furnish the School Board with an up-to-date listing of all 
fund-raising fundraising activities being conducted by the school district division. 
 
No organization or individual shall solicit funds, sell memberships, articles or in any other way 
collect or seek to collect money from the employees of the school system except with the approval 
of the Board of Education. 
 
Athletics 7-12 
 
Fund-raising Fundraising will take place only after the club or team roster has been finalized within 
the present school year with the following exception: 
 

• Teams that do not have Board of Education budget support for coaching, transportation or 
officials are the The only teams allowed to fund-raise fundraise with no restrictions are 
hockey, boys volleyball and girls golf . 

• Students shall not be required to participate in a fundraising activity as a condition for 
belonging to a team or group, nor shall a student’s participation or lack thereof affect his/her 
play time or standing on said team or group. 

• Players listed on the varsity roster at the end of preceding season are allowed to fund-raise 
for the following year with no guarantee they will be on the team. 

• Teams that did not cut during the previous two seasons are allowed to fund-raise fundraise 
with no restrictions. 

 
Parent Teacher Associations and Booster Clubs are not regulated by this policy as they stand outside 
School Board jurisdiction.  
 
 
 
 
 
Policy adopted:  May 5, 2015, Effective:  July 1, 2015                  NEWTOWN PUBLIC SCHOOLS 
Policy revised:  April 5, 2016                  Newtown, Connecticut  

1314 



1324 
 
 
Community Relations 
 
Fund-Raising Fundraising and Solicitation 
 
Guidelines Pertaining to 7-12 Athletics: 
 

• No freshmen are permitted to fund-raise fundraise until the team is chosen. 
• It is understood and made clear that no Newtown High School student-athlete will be 

compelled or coerced to fund-raise fundraise. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Regulation approved:  April 5, 2016                     NEWTOWN PUBLIC SCHOOLS 
                        Newtown, Connecticut  





































































































































Newtown Board of Education 
School Start Time Committee Charge 

 
 
The Board of Education charges the Superintendent to create a School Start 
Time Committee to research the possibilities of changing school schedules 
based on the Center for Disease Control and Prevention and American Academy 
of Pediatrics recommendation that middle and high schools start at 8:30 a.m. or 
later. 
 
The Board of Education asks the School Start Time Committee to produce a 
report back to the Board of Education by June 1, 2017.  The report should 
include the following items: 
 

1. Research of medical & educational recommendations by age group, 
regional/national recent adoptions/drops of start time programs, and 
results of community survey 

2. Discussion of impact on sports, child care, and after-school activities 
including part-time employment 

3. Scenarios for transportation options including possible tier changes, 
detailing ride length and financial impact 

4. Review contracts with our unions and vendors to make sure there will be 
no financial impact or ramifications with those contracts as a result of 
changing school start times  

 
The School Start Time Committee will be facilitated by the Superintendent and 
should include members of the district staff (chosen by the Superintendent), 
representatives from the Board of Education (assigned by the BOE Chair), and 
representatives from the community (appointed by BOE Chair and 
Superintendent).  
 
Meetings will be open to the public but public participation will be included at the 
discretion of the Superintendent. 
 
 
 
 
March 7, 2017 
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