
Please Note: These minutes are pending Board approval. 
Board of Education 

Newtown, Connecticut 
 

Minutes of the Board of Education meeting on March 5, 2019 at 7:30 p.m. in the council 
chambers at 3 Primrose Street.        
          

M. Ku, Chair      L. Rodrigue 
R. Harriman-Stites, Vice Chair   J. Evans Davila (absent) 
D. Cruson, Secretary (absent)  R. Bienkowski 
D. Leidlein       8 Staff 
J. Vouros                14 Public 
A. Clure                           1 Press 

 D. Delia  
 
Mrs. Ku called the meeting to order at 7:30 p.m. 
Item 1 – Pledge of Allegiance 
Item 2 – Celebration of Excellence 
Dr. Rodrigue was proud to honor students who received awards and honorable mentions in the 
Connecticut Regional Scholastic Art Show and the Teen Visions Art Show.  There were more 
than 1,200 entries from around the state.  Michelle Hiscavich gave a presentation on the student 
artwork.  The student winners at the meeting included Audrey Benson Alyssa Bailey, Hanna 
Ruhs and Katarina Rosen.  Those unable to attend were Katie Sailer, Anna LaBanca, Moira 
McKinley, Madeline Mixon and Danielle Wassmer.  Art teacher, Carol Pelligra, also attended. 
All were congratulated by the Board and given certificates of achievement. 
 
Item 3 – Consent Agenda 
MOTION: Mrs. Harriman-Stites moved that the Board of Education approve the consent agenda 
which included the minutes of February 19, 2019, the resignation of Steven Malary, and the 
correspondence report.  Mrs. Leidlein seconded.  Motion passes unanimously.  
 
Item 4 – Public Participation (none) 
Item 5 – Reports 
Chair Report: Mrs. Ku referred to the Shipman and Goodwin report she asked them to prepare 
when there was a possibility that we would be reviewing our counsel services.  They provide 
services in the categories of labor and employment, general school law, special education, and 
other legal areas.  They also provide in-service training for the district and board members.   
The Legislative Council will hear about the Board of Education budget tomorrow night which will 
be presented by the Board of Finance.  The Legislative Council will schedule their 
subcommittee meetings for budget discussions. 
Mr. Vouros and Mr. Clure volunteered to be on the search committee for the Assistant 
Superintendent position and Mrs. Ku thanked the Communication Committee for their budget 
newsletter. 
 
Superintendent’s Report: Dr. Rodrigue sent a communication to all parents and staff regarding 
the Momo Challenge and how we are handling it.  Mrs. Amodeo is looking at making sure that 
we have appropriately blocked the WhatsApp.  Teachers are mindful in watching what students 
are viewing on line. The Next Generation Accountability report released by the State captures 
data in areas such as academic growth, absenteeism and graduation rates.  We had two 
schools in the category Schools of Distinction.  They are Sandy Hook School for High 
Performance and Head O’Meadow School for High Performance and High Growth for all 
students in math. 
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We are continuing classroom walk-throughs with Board members and enjoyed today’s visit to 
Sandy Hook School with Mrs. Ku.   
Dr. Rodrigue recognized the BOE members as March is Board Member Appreciation Month. 
Mrs. Ku commented on her visit to Sandy Hook School and appreciated seeing teaching and 
learning in action.   
 
Mr. Vouros visited the SAIL Program class at the high school and spoke to a number of 
students. One student had left to attend a private school but returned and was back as a 
sophomore.  The student had asked to come back because he knew he was ready to enter the 
public school system again.  He was happy and doing well.   
 
Mrs. Leidlein appreciated the letter from Shipman and Goodwin as it was important that we 
understand the work they do.  She asked if this could be shared with the public and possibly put 
on our website. 
Dr. Rodrigue thought that was a great idea and would have it posted. 
 
Committee Reports: 
Mr. Vouros stated that at the last Curriculum and Instruction meeting, Abbey Marks, Chris Siano 
and Kim Longobucco spoke about the revised public speaking curriculum which is a senior 
elective now.  Mrs. Ku spoke about the units on the college essay and its importance and in 
providing help for students in writing them.   
 
Mrs. Harriman-Stites stated that the Policy Committee met and was going through the 5000 
series, finishing the new policy on concussion and head injuries, and discussing another policy 
on dealing with the effect of a death.     
 
Mr. Clure spoke about his visit to Hawley School and thanked Mr. Moretti and Dr. Rodrigue.  It 
was great to see the teachers engaged.  The students were very respectful and he was very 
impressed.     
 
Mrs. Harriman-Stites went to Middle Gate where her son attended.  There was a warm and 
positive school culture everywhere and it was a very nice visit.   
Mr. Vouros added that he also visited the high school art classes and chorus room. 
 
Mrs. Leidlein reported on the Communications Committee.  Mr. Cruson did a lot of the work on 
the newsletter.  It is important to keep parents in the loop through the budget process and to 
always encourage parent communication. 
 
Student Reports: 
Ms. Dubois reported that winter sports teams are competing across the state.  Hockey won in 
the first round of states against Wilton.  The dance team took first place in regionals this 
weekend.   
 
Mr. Morrill reported that tomorrow night the Athletic Department was sponsoring an opioid 
awareness presentation at 6:00 p.m.  Families United in Newtown will mark their meeting by 
celebrating St. Patrick’s Day.  The counseling office is sponsoring a college funding night. 
 
Mr. Vouros asked the students if they could design a different way to help students with their 
college essay. 
Ms. Dubois said she spent time in English class where the essay was an assignment and also 
went to the Reading Center to meet with the teacher which was very helpful.   
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Mr. Morrill said his concern was he didn’t know what the essay was supposed to look like so it 
would be helpful to have examples.  He liked that part of it was done in class which helped to 
plan it out.   
 
Item 6 – Old Business 
Second Read of Policies: 
MOTION: Mrs. Harriman-Stites moved that the Board of Education approve Policy 5142.4 
Armed School Security Officers, Policy 6146 Requirements for Graduation, and Policy 9271 
Code of Ethics.  Mr. Vouros seconded. Motion passes unanimously. 
 
Item 7 – New Business 
Dr. Rodrigue spoke about the curriculum brought forward from the Curriculum and Instruction 
Committee and introduced Principal Dr. Kim Longobucco, Erik Holst-Grubbe, Department Chair, 
and teachers Chelsea Crooke, Jolene Swann and Mark Gerace. 
 
Business Foundations Curriculum: 
Mr. Holst-Grubbe introduced Chelsea Crooke who developed a course that is individualized, 
personalized, and exciting.  Her class is 100% involvement and is a portfolio approach. 
 
Mr. Delia asked how she would get students involved and what the enrollment was. 
Mrs. Crooke said she started with 17 students and now has 22.  Students become interested by 
speaking to other students.   
 
Mr. Delia thanked her for doing this and asked if she needed further support from the Board. 
Mrs. Crooke said that everything was going well and appreciated him asking. 
 
Mrs. Harriman-Stites said teaching about the global business environment is important and she 
appreciated Mrs. Crooke’s hard work. 
Mr. Vouros said the personalization of this course is phenomenal.  He visited her class where 
the student that spoke was organized and passionate.  They know she is passionate about what 
she is teaching them. 
 
Mrs. Leidlein said that having this helps guide students at an earlier age to determine what they 
are interested in before they start college.  Giving them these tools at a young age is wonderful. 
 
Personal Financial Literacy Curriculum:  Mr. Holst-Grubbe said several years ago this was a 
graduation requirement. The three teachers made their curriculum project-based and 
personalized.  They talk about the true cost of college and do a lot of virtual activities with 
students.  Most research shows people wish they had taken this class.  It’s important to have it 
as a requirement. 
 
Water Safety Instruction/Lifeguarding Certification Course Proposal: 
Mark Gerace, Physical Education Department Chair, stated that this course provides knowledge 
and skills to be lifeguards and dealing with water injuries.  Timing is key as it will give students a 
better chance to seek lifeguard jobs.  This will be introduced as an elective in September.  PE 
requirements are increasing so it will be offered as a PE course.   
 
Mr. Clure said timing is even better with the opening of the community center needing 
lifeguards.  For the community center you must be 16 years of age for this position. 
Mr. Gerace said you have to be 15 to take the course but you do need to be 16 to take a job. 
 
Mr. Delia asked if there were any fees for the students to get certified. 
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Mr. Gerace said the fee is to the Red Cross for the license. 
Mr. Delia asked to get the cost of the license.  If it is a $20 cost he would support taking care of 
that. 
 
Special Education Self-study Action Steps: 
Dr. Rodrigue presented the final version of the action steps.  There were multiple stakeholders 
in putting this together including parents, PTA Presidents, the Board of SEPTO, teachers on the 
Teacher Forum and Climate and Culture Committee, and all of the administrators.  The areas of 
concern are specialized reading programs and certified staff, student confidentiality, 
professional development and training, staffing, and the Planning and Placement Team (PPT) 
and Individualized Education Program (IEP).  Action steps were discussed as well as the 
timeline involved for each of them.  The first year review of the progress of all action steps will 
be held June 30. 
 
Mrs. Leidlein liked the idea of a parent mentor program.  She asked how parents learn about 
this as an option and how they can access it without giving up confidentiality or divulging too 
much about their situation that might be uncomfortable for them. 
Dr. Rodrigue said we would communicate to every parent in the district. 
 
Mr. Vouros said that since the Assistant Superintendent will be a key position we may have to 
hire this person so he or she could be part of the June 30 collaboration and review of the action 
steps.   
These concerns need to be presented to the candidate.   
Dr. Rodrigue said that could be worked into the interview questions.   
 
Mrs. Harriman-Stites liked that SEPTO will play a role in executing some of these.  One 
progress piece is we are supposed to get an update at the next meeting and whether 
appropriate services are being provided. She is interested in seeing the progress of all of these.   
 
Mr. Clure referred to the confidentiality issue and proofreading emails by two people before 
things are sent out. 
Dr. Rodrigue said that certified and non-certified staff sends emails and that training would be 
involved for everyone in the district. 
   
Mr. Delia asked if it was possible for each recommendation to come back to the Board.  A big 
goal is community communication.  He asked if any survey was planned to make sure they are 
receiving information. 
Dr. Rodrigue stated we could do that.   
 
Mid-year Goals: 
Dr. Rodrigue provided an update on her 2018-2019 goals.  Some were ongoing and some have 
been completed.   
 
Mrs. Leidlein talked about working closely with the new Assistant Superintendent and Director of 
Teaching and Learning and how Dr. Rodrigue could use her hiring background and have a 
strong voice in the process.  She has to work closely with these individuals and she feels her 
strong guidance is critical.   
 
Dr. Rodrigue said some superintendents are fully part of the process.  She is going to be part of 
the process from the beginning including being part of screening.  We need a strong team which 
is critically important. 
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Mrs. Ku said the self-study has been a large part of Dr. Rodrigue’s work this year and should be 
part of her goals. 
Dr. Rodrigue would add that to her document. 
 
Item 8 – Public Participation (none) 
 
MOTION: Mrs. Harriman-Stites moved to adjourn.  Mr. Vouros seconded.  Motion passes 
unanimously.  
 
Item 9 – Adjournment  
The meeting adjourned at 9:12 p.m. 
 
      Respectfully submitted: 
 
 
 
      _____________________________________ 
                           Michelle Ku 
               Chair 

















P5142.4 

Students 

Safety 

Armed School Security Officers 

The Newtown Board of Education (the “Board”) authorizes the placement of armed school 
security officers in its school buildings during times that the Superintendent or his/her designee  
deems necessary in order to provide for the safety and security of students and school personnel.  
The armed school security officers shall support the school administration and staff in  
maintaining a safe and positive school environment. 

At the discretion of the Board, the armed school security officers shall be authorized to carry 
firearms on school grounds in the performance of their duties, consistent with state and federal 
law, Board policy and administrative regulations, and any applicable memorandum of 
understanding or agreement with the Town of Newtown.   

An armed school security officer will not draw, point, or discharge his/her firearm on school 
grounds unless it is necessary to protect a person, including himself or herself, from what the 
armed school security officer reasonably believes to be the imminent use of deadly physical 
force.  Any use of a firearm will be preceded by a verbal warning, if possible.  Any use of 
firearms must be consistent with state and federal law, Board policy and administrative 
regulations, and any applicable memorandum of understanding or agreement with the Town of 
Newtown.   

The Superintendent will adopt and maintain administrative regulations to implement this Policy. 

Legal References:  Conn. Gen. Stat. § 10-244a 
Conn. Gen. Stat. § 53a-217b 



MEMORANDUM OF UNDERSTANDING 
REGARDING SCHOOL SAFETY AND SECURITY INITIATIVES 

JOINTLY ENACTED BY THE NEWTOWN BOARD OF EDUCATION 
AND THE NEWTOWN POLICE DEPARTMENT 

This Memorandum of Understanding ("MOU") is made and entered into as of July 1, 2018, 
by and between the Newtown Board of Education ("BOE"), a local board of education 
responsible for the educational programs of the Newtown Public Schools ("NPS") for 
resident public school students in the Town of Newtown ("Town"), with offices located at 3 
Primrose Street, Newtown, Connecticut; and the Town of Newtown, acting through the 
Newtown Police Department ("NPD"), a municipal police department responsible for the 
public safety of the residents of Newtown and all individuals passing through the 
incorporated limits of the Town of Newtown CT, located in the Town of Newtown, County of 
Fairfield, State of Connecticut with offices located at 3 Main Street, Newtown, Connecticut. 

This MOU is entered into as one initiative in the BOE's and NPD's comprehensive program 
to improve school security and safety. The BOE and NPD wish to jointly enhance security 
measures at all BOE facilities and programs. The BOE and NPD agree as follows: 

A. BOE DIRECTOR OF SECURITY - LIAISON TO NPD
NPD TECHNICAL SERVICES BUREAU COMMANDER - LIAISON TO BOE

In furtherance of the provisions of this Agreement, the BOE Director of Security shall be the 
liaison to the Newtown Police Department. In turn, the NPD Technical Services Bureau 
Commander shall be the liaison to the BOE. The BOE Director of Security or his/her 
designee will work with the Technical Services Bureau Commander or his/her designee to 
review and implement strategies to enhance the safety and security at all NPS schools and 
for its students, faculty and employees, specifically through the deployment of Armed School 
Security Officers. 

B. ARMED SCHOOL SECURITY OFFICERS ("ASSOs")

1. Effective July 1, 2018, ASSOs who satisfy the requirements of Conn. Gen. Stat.
§ 10-244a and who currently work in a school building operated by the BOE are considered
employees of the BOE. All ASSOs hired hereafter to work in a school building operated by
the BOE shall be employees of the BOE, provided that they satisfy the requirements of
Conn. Gen. Stat. § 10-244a and subject to their satisfactory completion of all legally required
and BOE required background checks and other pre-employment requirements.

2. As employees of the BOE, ASSOs will serve under the direction of the Superintendent of
Schools ("Superintendent") or his/her designee. The NPD Chief of Police or his/her
designee shall provide consultation and assistance to the BOE regarding oversight of the
technical functions of the ASSOs.

3. Hiring decisions for the position of ASSO shall be made by the Superintendent or his/her
designee in consultation with the Selection Committee.
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P6146(a) 
 

Instruction 

 

Requirements for Graduation 

 

Beginning with the Class of 2021, in order to graduate from the Newtown Public Schools, students 

must earn a minimum of twenty-four (24) credits in (9) areas of the curriculum and demonstrate 

competency in spoken communication, written communication, critical thinking, and information 

literacy. 

 

Beginning with the classes graduating in 2023, in order to graduate from Newtown Public Schools, 

students must earn a minimum of twenty-five (25) credits in seven (7) areas of the curriculum 

including a one credit mastery-based assessment, Capstone Project.  

 

The Board of Education shall award a high school diploma to any World War II veteran, veteran of 

the Korean Hostilities, or a Vietnam-era veteran requesting such diploma who left high school for 

military service as defined in the statutes. 

 

All courses to satisfy local and statutory requirements in Areas I-VI must be earned between the 

beginning of grade 9 and end of grade 12. 

 

Students classified as ninth, tenth, and eleventh grade must enroll in a minimum of six courses each 

semester. Twelfth-grade students must enroll in a minimum of five courses each semester. Only 

students with a minimum of 15 credits will be designated as a Senior. 

 

Students who earn high school credits in the middle school cannot apply them to required units in 

Areas I-VI. 

 

Students must attend a minimum of six (6) semesters of high school (grades 9-12) to qualify for 

graduation. 

 

Exception for Transfer Students 

 

If a student transfers into the Newtown Public Schools after completing at least three years in a high 

school out of state, he/she may be exempted from Newtown’s twenty-four (24) credit requirement 

for graduation. 

 

 

Legal Reference: Connecticut General Statutes 

10-5c Board examination series pilot program. Issuance of certificate (as 

amended by P.A. 13-247) 

10-14n State-wide mastery examination. Conditions for reexamination. 

Limitation on use of test results. (as amended by Section 115 of PA 14-217) 

10-16(l) Graduation exercises. (As amended by P.A. 96-108, An Act 

Concerning Student Use of Telecommunication Devices and the 

Establishment of Graduation Dates 

10-221a High school graduation requirements. (As amended by P.A. 00-124, 

An Act Concerning High School Diplomas and Veterans of World War II, 

P.A. 00-156, An Act Requiring A Civics Course for High School  
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Instruction 

 

Requirements for Graduation (continued) 

 

Legal Reference: Graduation, P.A. 08-138, An Act Concerning High School Credit for Private 

World Language Courses and Other Subject Areas, P.A. 10-111, An Act 

Concerning Education Reform in Connecticut, P.A. 11-135, An Act 

Concerning Implementation Dates for Secondary School Reform, P.A. 13-

57, An Act Concerning Honorary Diplomas for Vietnam Veterans, P.A. 13-

122, An Act Concerning Minor Revisions to the Education Statutes, P.A. 

13-247, Budget Implementer Bill and P.A. 15-237, An Act Concerning High 

School Graduation and P.A. 16-4(SS), section 310.), PA 17-42, An Act 

Concerning Revisions to the High School Graduation Requirements and PA 

17-29, An Act Concerning Connecticut’s Seal of Biliteracy) 

10-233(a) Promotion and graduation policies. (as amended by P.A. 01-166) 

P.A. 13-108 An Act Unleashing Innovation in Connecticut Schools. 

P.A. 13-247 An Act Implementing Provisions of the State Budget. 

P.A. 15-237 An Act Concerning High School Graduation. 

P.A. 17-42 An Act Concerning Revisions to the High School Graduation 

Requirements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy adopted: March 18, 2014 NEWTOWN PUBLIC SCHOOLS 

Policy revised: July 18, 2017 and June 20, 2018 Newtown, Connecticut  
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Instruction 

 

Requirements for Graduation 
 

Credit Distribution Requirements 

 

Beginning with the Class of 2021, in order to graduate from the Newtown Public Schools, the 

following credits must be earned: 

 

Area I  English – 4 credits including English I, English II, and a course that includes 

American literature 

Area II  Social Studies – 3 credits including 1 in American Studies or American History, ½ 

in American Government, ½ in Economics, ½ in Western Studies and ½ in an Area 

Studies course 

Area III Math – 3 credits 

Area IV Science – 3 credits 

Area V  Physical Education – 1 ½ credits 

Area VI  Fine and Applied Arts – 1 ½ credits, including ½ credit in Personal Financial 

Literacy 

Area VII Electives – 6 credits 

Area VIII  World Language – 1 credit 

Area IX Senior Year Experience21 – 1 credit 

 

Beginning with the classes graduating in 2023, the following credits must be earned: 

 

Area I  Humanities- 9 credits including civics and the arts  

Area II  STEM- 9 credits in Science, Technology, Engineering and Mathematics  

Area III Physical Education and Wellness- 1 credit  

Area IV Health and Safety Education- 1 credit  

Area V  World Language- 1 credit  

Area VI Senior Capstone Project – 1 credit  

Area VII Electives – 3 credits  
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Hamden’s version to consider 

 
Bylaws of the Board 
 
Code of Ethics 
 
The following statements reflect the Newtown Board of Education's commitments as Board 
members, both individually and collectively, as they strive to render effective and efficient service 
to Newtown's children, their parents, the community at large and the Newtown school and 
administration. 
 
A Board of Education member should honor the high responsibility which his/her 
membership demands: 
 
• By thinking always in terms of "students first". 
 
• By understanding that the basic function of the Board members is policy-making not 

administration, and by accepting the responsibility of learning to discriminate intelligently 
between these two functions. 

 
• By accepting the responsibility along with fellow Board members to see that the best 

possible facilities and resources are provided for the proper functioning of these schools. 
 
• By refusing to "play politics".  
 
• By representing at all times the entire school community. 
 
• By accepting the responsibility to become well-informed concerning the duties of Board 

members and the proper functions of public schools. 
 
• By recognizing a responsibility as an agent of the State to seek the improvement of 

education throughout the State. 
 
A Board of Education member should respect his/her relationships with other members of the 
Board: 
 
• By recognizing that authority rests only with the Board in official meetings, and that the 

individual member has no legal power to bind the Board outside such meetings. 
 
• By recognizing the integrity of predecessors and associates and the merit of their work. 
 
• By refusing to make statements or promises as to how he/she will vote on any matter which 

should come exclusively before the Board as a whole. 
 
 



P9271(b) 
 
 
 
Bylaws of the Board 
 
Code of Ethics (continued) 
 
• By participating in committee work. 
 
• By making decisions only after all facts bearing on a question have been presented and 

discussed. 
 
• By respecting the opinion of others and by graciously conforming to the principle of 

majority rule. 
 
 
A Board of Education member should seek to maintain desirable relations with the 
Superintendent of Schools and his/her staff: 
 
• By striving to procure, when a vacancy exists in the position, the best professional leader 

available for the chief administrative post. 
 
• By giving the Superintendent full administrative authority for properly discharging his/her 

professional duties, and by also holding him/her responsible for acceptable results. 
 
• By having the Superintendent present at all meetings of the Board except when his/her 

contract or salary is under consideration. 
 
• By referring all complaints to the proper administrative office and by discussing them at a 

regular meeting of the Board only after failure of administrative solution. 
 
• By striving to provide adequate safeguards around the Superintendent and other staff 

members to the end that they can live happily and comfortably in the community and 
discharge their educational functions on a thoroughly professional basis. 

 
• By presenting personal criticisms of any employee directly to the Superintendent. 
 
 
 



P9271(c) 
 
Bylaws of the Board 
 
Code of Ethics (continued) 
 
A Board of Education Member should meet his/her responsibilities to the community: 
 
• By attempting to appraise fairly both the present and future educational needs of the 

community. 
 
• By regarding it as a major responsibility of the Board to interpret the aims and the methods 

of the schools to the community. 
 
• By insisting that all school business transactions be on an open, ethical and above-Board 

basis. 
 
• By vigorously seeking adequate financial support for the schools. 
 
• By refusing to use a position on the Board of Education in any way whatever for personal 

gain. 
 
• By refraining from discussion of confidential matters outside of Board meetings. 
 
• By justifying the community's confidence in the intention of the Board to act in the best 

interests of school children. 
 
Meeting Protocol  
 
1. To ensure that the Board’s meetings are conducted with maximum effectiveness and 

efficiency, members will:  

 a.  come to meetings adequately prepared;  
 b. identify issues of concern before the meeting, whenever possible;  
 c.  speak only when recognized;  
 d.  not interrupt each other during debate;  
 e.  not engage in disruptive and disrespectful side conversations;  
 f.  minimize unnecessary repetition;  
 g.  not monopolize the discussion;  
 h.  address the merits of the issue being discussed without appealing to the 

biases, prejudices and emotions of the audience;  
 i.  support the chair of the meeting’s efforts to facilitate an orderly meeting;  
 j.  communicate openly and actively in discussion and dialog to avoid surprises;  
 k.  value equal participation of all members;  
 l.  practice respectful body language;  
 m.  listen actively when other members speak; and  
 n.  not surprise or embarrass each other or members of the staff.  
 
 
Bylaw adopted by the Board:  
  
  

 







































































SPED Self-Study Action Steps    March 3, 2019 
 

Recommendation: 

Specialized Reading Programs and Certified Staff:  Specialized reading programs were an 
area that precipitated the special education review of the District.  Since issues were first 
identified the District has taken significant action in ensuring sufficient trained and/or 
certified personnel in one or more specialized reading programs.  In addition to current 
efforts, the District should review the IEP of all students identified as SLD/dyslexia to ensure 
that an appropriate reading program is in place for the student.  Such a review should also 
take place for each newly identified student with SLD/dyslexia within this school year to 
ensure a system is in place to appropriately identify students and ensure an appropriate and 
timely implementation of a specialized reading program by appropriately trained and/or 
certified staff.  The District appears to be engaged in ensuring training, professional 
development and certification opportunities for staff for the implementation of specialized 
reading programs such that programmatic concerns with regard to this issue are being 
addressed.  The District should continue the focus on ensuring a sufficient number of trained 
and/or certified personnel.  Monitoring and supervision of staff in delivering a specialized 
reading program with fidelity should occur by the District special education administration.  
Attention to staff concerns regarding time for collaboration and professional development 
should be addressed. 

Action Steps: 

• Under the supervision of the Assistant Superintendent, a review of the IEPs of 
students identified with SLD/dyslexia to ensure the appropriate and consistent 
implementation of reading support programs in place and delivered by 
trained/qualified NPS.   

• Review early screening for children of dyslexia or other language related deficiencies. 
• Continue to offer comprehensive professional development in phonemic and 

phonological awareness to support instruction of identified dyslexic students (e.g., 
Wilson, Orton, Lindamood Bell). 

• Facilitate collaborative conversations between SPED teachers and Language Arts 
Consultants to determine appropriate programming for students and professional 
development needs for both general and special education teachers. 

• Ensure consistent and ongoing communication of students’ language needs and 
instructional strategies with appropriate regular education teachers and staff. 

 

 



• Monitor programs in place and district assessments, as well as student progress 
monitoring systems, to determine success of students. 

• Continue to ensure appropriate programs are in place, as needed, including learning 
opportunities for those students transitioning to the secondary level. 

• Report to C & I regarding programming and services, as well as future needs, 
including the restructuring of support services. 

Timeline: 

The Assistant Superintendent will work with the Special Education Department to conduct 
an in-depth analysis of the IEPs to determine appropriate services are being provided by 
March 1st.  A report to the Superintendent and Board of Education will take place at the 2nd 
BOE meeting in March. 

Professional development for staff is ongoing and will continue to be provided.   

Recommendation: 

Confidentiality:  There is a perception by parents that breaches of student confidentiality 
are somewhat frequent and happening throughout the district.  The district should review 
their current practices and the system in place for the distribution of information to parents 
about their child.  A review of the District policies and procedures, analysis of the system 
currently in place that utilizes the school psychologist, and the administrative monitoring by 
administration might identify targeted areas for improvement.  Targeted 
training/professional development for all school staff, including paraprofessionals, on 
confidentiality and the protection of student information should be considered and 
incorporated into the trainings/professional development opportunities offered to staff, 
particularly those working with students receiving special education or by experts in the 
area of reading. 

Under the direction of the Director of Pupil Services, the following practices will be 
implemented: 

• Review expectations and mandates regarding confidential information and records. 
• Mandate annual training by all certified and non-certified staff and supervisors 

regarding handling of confidential student information (beginning of the year faculty 
meetings and central office), including identifying and handling breaches of 
confidential information and reporting such breaches of special education records to 
supervisors in a timely manner. 

 

 

 



• Require staff signatures to confirm their attendance at training. 
• Continue a “checks and balances” system for FERPA requests so these are checked 

and reviewed by two or more staff members as outlined in the communication to all 
SPED parents on October 2017. 

Timeline 

Beginning February 1st, all special education staff will be receiving their yearly refresher 
training in confidentiality and handling information related to FERPA. 

Beginning in the 2019-20 school year, all staff including non-certified and certified employees 
will receive training in confidentiality and handling information related to FERPA.  This will 
become a mandated training that requires a sign-off. 

Recommendation: 

Professional Development/Training:  The District should review the needs of general and 
special education staff, to include but not be limited to academic content and the 
behavior/social emotional needs of students.  The District should: (a) ensure that training 
and professional development needs are identified annually for general and special 
education staff; (b) continue to redefine and align paraprofessional hours with the school 
day and to incorporate and/or compensate, to the extent appropriate, paraprofessionals for 
participation in training; and (c) work with the newly formed SEPTO to identify needs and 
resources to provide training to families.  Providing information, training and support to 
parents on federal and state special education requirements including identification, 
evaluation (including IEEs), eligibility, development and implementation of an IEP, and 
dispute resolution would be helpful in fostering communication and collaboration between 
parents and District staff and administration. 

Under the supervision of the Superintendent’s Office, the following actions will be put into 
place: 

• Work with the District Safe School Climate Committee to organize and oversee 
training and professional workshops in social/emotional/behavioral needs for all staff. 

• In alignment with the CASEL model, ensure consistent social/emotional practices are 
implemented in all classrooms K-12. 

• Offer paraprofessionals training in working with students with special needs and 
require training for paras who are dealing with students with highly specialized 
needs. 

• Evaluate and expand informational opportunities for parents through evening events 
and forums.  Work with existing PTA and SEPTO organizations to solicit needs and 
feedback. 



• In collaboration with SEPTO, develop a parent mentor program that helps support 
parents of special education students (e.g., information, resources, tips, process) at 
elementary, intermediate, middle and secondary levels. 

• Utilize the new district webpage to highlight family and parent resources (e.g., 
articles of interests, webinars, workshops, etc.) in special education topics. 

Timeline 

Training and professional development for staff and paraprofessionals is ongoing and will be 
evaluated each year in alignment with District SEL and educational goals, State mandates, 
and initiatives.  

A yearly report regarding progress of SEL training, consistent practices, and parent 
informational opportunities will be provided to C & I beginning June of 2019 (first year only 
summary and baseline information). 

Enhanced parent resources will be made available beginning January 22, 2019 and will 
continue with the new District website. 

Recommendation: 

Staffing:  As previously stated, the crucial issue in a review of special education staffing is 
whether students’ IEPs are being implemented with fidelity.  Newtown clearly has a 
dedicated staff that works to ensure that all IEPs are implemented with fidelity although 
there is a perception that this may not always be the case, or, that appropriate 
implementation requires staff to give up essential planning and collaboration time and work 
longer hours than they should.  The District should undertake a review of staffing patterns in 
the District to determine: (a) whether the District employs the appropriate number of staff 
including instructional, related service and non-certified personnel; (b) whether staff is being 
appropriately utilized and deployed throughout the district to ensure that IEPs are being 
implemented with fidelity; and (c) whether job responsibilities are appropriate to staff skills 
and time (including, for example, a review of caseloads and how school psychologists are 
utilized in the PPT process).   

Under the supervision of the Director of Human Resources in collaboration with staff and 
administration, a qualitative and quantitative comprehensive review of the following will 
occur: 

o Special education staffing needs across the district 
o School psychologists’ responsibilities and their roles  
o Schedules and opportunities to maximize service delivery 
o Use paraprofessionals and other support personnel to ensure efficiency and 

appropriateness in supporting students, including a thoughtful review of 
district plans to support staff absences. 



Timeline 

The Special Education Supervisors, Director and Building Administrators will work with the 
Director of Human Resources to assess certified and non-certified special education staffing 
needs and responsibilities across the district by May/June to determine appropriate 
changes. 

Prior to the scheduling of student classroom placement for the 2019-20 school year, which 
takes place in May/June, the Director of Human Resources will collaborate with building 
administrators and special education supervisors  to review schedules, evaluate placement 
of students within the general and special education classrooms, and in alignment with IEP 
services. 

Recommendation: 

The Planning and Placement Team (PPT) and Individualized Education Program (IEP):  The 
district should consider providing parent information, resources and educational 
opportunities to families regarding PPT meetings and the development of IEPs.  In addition, 
the development of district-wide policies, procedures and practices around planning, leading 
and participating in PPT meetings, to be implemented consistently throughout the district, 
will be helpful to both staff and parents.  These could include how and when school staff 
and parents will be informed when a special education administrator will be at a PPT and the 
role and responsibility of that person in the PPT.  Policies and practices to be considered 
could also include the use of meeting agendas that provide time for parents to have their 
concerns addressed and considered.  It is also important to address mechanisms for 
communication to ensure all staff has the ability to participate and provide information and 
their professional opinion to the team through various means.  

Under the collective supervision of district and school leaders, consistent practices in the 
planning and scheduling of PPTs will include the following actions: 

• Develop a practice for using a PPT agenda, including timeline and meeting norms or 
expectations. 

• Better orient parents in the PPT process (timelines, information that will be shared, 
opportunities to voice concerns, etc.) and their role and responsibilities as a member. 

• Provide information on the SPED website for parents regarding the PPT process and 
resources. 

• At the building level, ensure that all participants understand their role and responsibility 
as a member of the team. 

• Present information and pertinent data at PPTs, including SRBI (Strategic Research-
Based Interventions) and progress monitoring, in order to support the referral process. 

 



Timeline 

By April 1st, the practice for using an agenda at PPTs will be established and reviewed with PPS 
staff and administrators.  Implementation of this practice will begin by May 1st.  

Parent resources, including a flow chart of the PPT process will be uploaded to the District’s 
SPED website by January 31st. The presentation of pertinent data is an ongoing part of the PPT 
process 

Leadership and Accountability 

Under the collective oversight of district administrators, the following practices and 
accountability measures will be implemented: 

• Offer relevant and deliberate professional development for SPED and Regular Education 
staff related to students with disabilities (e.g. Orton training for both SPED and regular 
education, social/emotional, QPR training for all staff). 

• Include SPED supervisors in relevant administrative team meetings and professional 
learning community time to stay connected to building and district goals, as well as to 
share pertinent updates. 

• When unique and sensitive situations arise involving students with an IEP and/or their 
families, every effort will be made by building-level administration to solicit, as 
appropriate, the input, collaboration, and relevant guidance from the SPED department. 

• Self-Study action team, composed of the Superintendent, Assistant Superintendent, 
Director of Pupil Services, Director of Human Resources, and Principal representative(s) 
will convene by June 30th to review the collective status and progress toward identified 
action steps in the Self-Study. 

Timeline 

June 30th – first year review of the progress of all action steps and determine revisions and 
future timelines as necessary.   



Rodrigue, L. Superintendent Goals 

Mid-year Assessment 

2018-19 

----------------------------------------------------------------------------------------------------- 

 Articulate a clear district vision that embraces a safe, personalized, 
and student-centered learning environment. 

(Strategy I & II, Strategic Plan) 
 
- Ensure district practices in teaching and learning continue to shift from a 

teacher-driven to student-centered learning environment. 
- Collaborate with the District Security Director, administrators, and members 

of the Executive Safety and Security Committee to maintain safety measures 
and ensure staff and students understand emergency protocols. 

- Work closely with the Assistant Superintendent to ensure staff and 
administrators are provided professional development opportunities to 
implement evidence-based practices (e.g., concept-based curriculum) with a 
high level of integrity. 

- Hold all leaders accountable for the ongoing and consistent review of data to 
inform decision making and support improvements in teaching and learning. 

Actions: 

• Working with administrators to continue to encourage inquiry-based and hands-on 
instructional activities to engage learners and deepen their understandings of 
content.  This is being monitored through classroom walkthroughs, ongoing teacher 
discussions in PLCs, and teacher goal-setting and evaluation.  Ongoing 

•  Developed a new Director of Teaching and Learning position (including new roles 
and responsibilities) for inclusion in the 2019-20 budget to support consistency and 
alignment of instructional practices.  Completion (pending budget approval) 

• Worked with the Director of Security to implement a calendar for all emergency and 
evaluation drills for all schools. Completion 

• Working with the Director of Security, continue to oversee “mock” emergency 
scenarios at the building level and through administrative team meetings as training 
tools for safety and security. Ongoing (however, 2 trainings completed) 

• In partnership with the Director of Human Resources and members of the district 
search committee, will play a key role in the process to hire the new Assistant 
Superintendent – ensuring there is clarity around the district vision, nature of the 
role, and expectations as a member of the Central Office team.  Ongoing 



 

 

• Providing leadership, direction, and support of Assistant Superintendent and school 
leaders regarding opportunities for staff in concept-based curriculum, STEM, 
literacy, and social/emotional learning (ex. WIN conference, Math Pathways, Safe 
School Climate Committee).  Ongoing  

• Reviewed data with school leaders, staff, and community regarding SBAC, SAT, AP, 
and other information related to student performance through communication and 
development of Vision of Teaching and Learning website.  Completion 

• In collaboration with building principals, directed the implementation of interim 
assessments, strategic instructional changes, and progress monitoring so staff could 
identify gaps and areas for improvement in preparing students for upcoming SBAC 
testing.   Completion 

 Develop and communicate an operational plan that balances the 
educational needs of the district with the fiscal conditions of the 
community. 

 

- Work with Central Office leaders and school administrators to review 
resources necessary to meet the future educational needs of our students. 

- Closely monitor State budget outcomes with respect to Newtown’s 
Operational Plan and continue to explore solutions to help mitigate the 
negative fiscal impact. 

- Monitor and make budgetary decisions based on enrollment, class size, and 
other factors that continue to impact the district. 

- Communicate the district’s operational plan to all stakeholders (e.g., video, 
open forum, senior citizen talks, PTA) to increase public engagement and 
support. 

Actions: 

• Developed a reasonable and fiscally responsible budget for the 2019-20 school year, 
including resources that sustains and enhances teaching and learning. Completed 

• Advocated for a new class size policy; maintained smaller Kindergarten class sizes 
based on research.  Completion 

• Continue to advocate for and present information regarding the 2019-20 
operational plan with parents, community, and Town boards. Ongoing 

• Reviewed the Governor’s budget, State aid, and new proposals (e.g., Teacher 
pensions); communicated key points to parents and staff. Completed 



 

 Develop a systemic approach to social-emotional learning and 
practices. 

(Strategy III, Strategic Plan) 
 

- Explore new in-house and inter-district programming to support the 
social/emotional/behavioral needs of students, including the repurposing of 
space to accommodate such programs. 

- Work with Director of Special Education and Director of Counseling, as well 
as school leaders and staff, to identify social/emotional needs that warrant 
specialized programming. 

- Review in-house space at the school level that would accommodate 
identified programs and support services. 

- Continue to support the district Safe School Climate Committee and its 
efforts to refine the SRBI (Scientific Research-based Interventions) process 
for struggling learners and at-risk students. 

Actions: 

 

• Advocated for the hiring of consultants to support the district in collecting and 
reviewing data and developing recommendations to improve areas related to Special 
Education services and practices.  Completed 

• Collaborated with a variety of stakeholder groups, including parents, PTA, SEPTO, 
paras, teachers, and school leaders to create, revise, and finalize actions steps and 
timelines associated with SPED Self-Study prescribed recommendations.  Completed 

• Working with Director of Pupil Services, area Superintendents, and EdAdvance 
partnership, continue to explore plans for inter-district therapeutic services and 
alternative programming that will provide a quality, innovative, and cost-effective 
environment for at-risk and struggling learners. Ongoing 

• Provided direction and support for new Safe School Climate committee (district) to 
integrate newly-strengthened SRBI support system, mandate collection of 
appropriate data, and initiate progress monitoring of students using new Alpine 
system. Completion. 

• Directing bi-monthly updates and assessments of SRBI system and student outcomes 
from school leaders.  Ongoing 

 
 
 



 
 
 

 

 Work collaboratively with community partners and neighboring 
districts to design and share programs and services for at-risk 
students and students with behavioral needs. 

 

- Invite neighboring districts to identify students who may benefit from NHS 
alternative program (TAP) and determine tuition rate. 

- Implement an in-house pilot program for early elementary students with 
social/emotional and behavioral needs that will be housed in Newtown but 
shared with other districts. 

- Engage in discussions with outside agencies and organizations that can help 
in the development and support of specialized social/emotional/behavioral 
services and programming. 

Actions: 

• Presented our TAP program to WCSA superintendents to determine eligibility of 
identified students who might benefit from our services for the 2019-20 school 
year (tuition based). Completion (pending eligible students) 

• Met with area superintendents to review potential programs and current space 
for the development of specialized/behavioral programming, including a review 
of NHS, NMS, and Fairfield Hills buildings.  Will also be evaluating space at Chalk 
Hill in Monroe with area superintendents.  Ongoing 

 As a new Superintendent, work closely with appointed mentor and 
invest in opportunities for professional growth. 

- Work with CAPSS-appointed mentor to gain further experience as a district 
leader.  

- Attend conferences and workshops that focus on district leadership and 
communication. 

- Continue to network with Superintendent colleagues in the Western 
Connecticut Superintendent network to exchange ideas, insights, and 
practices. 

- Participate in the First Year Superintendent cohort through CAPSS/UCONN. 

 



 

 

 

 

Actions: 

• Continue to meet with mentor, Dr. Bryan Luizzi, Superintendent of New Canaan, 
as mentor. Ongoing 

• Attending monthly meetings in Danbury with the WCSA (Western CT 
Superintendents Association) superintendents to discuss timely issues, 
educational trends, and practices that impact our districts. Ongoing 

• Attending local workshops that provide new ideas for district administration and 
innovative leadership practices that will benefit students, staff, and families. 
Ongoing 

• Participating in the First Year Superintendent cohort (6 meetings thus far) 
through UCONN/CAPSS that continues to offer collegial discussions and 
problems of practice, resources, and timely topics for professional development 
in order to support newer superintendents. Ongoing 
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