Montgomery County Schools

Meeting Agenda

Group:  Cabinet
Date/Time:  9/16/19- 9:00 a.m.
Place:  Central Office
Facilitator/Leader:  Dale Ellis
Attending:  Central Support and Assigned Principals (Thanks to Janet Deaton and Chanda Stokes for representing principals)
Overall Purpose: Montgomery County Schools will graduate life-ready, globally competitive students who are leaders in their community, who value diversity, and who are College and Career Ready.
	Agenda Item
	SP/SG
	Person 

Reporting
	Time
	Action(s)

Taken
	Assigned To
	By When


	Celebrations


	All
	Dale
	5 min
	Star Elementary had another child return from Tillery Charter!
OCS class at WMHS did their first meal on Thursday. It was very good and successful, and students are learning valuable life skills.

Increasing Pre-K class at Troy by 5 students.
	
	

	Superintendent Division 
· What do principals and CSS admin need to know and do?
· October BOE Agenda
· October Principal Meeting Agenda
· Student Numbers
· Construction Update
· Accountability and Quality Update
	All

All
All
All
All

All
	Dale
Dale
Dale
Dale

Dale

Takeda
	5 min

10 min

10 min
10 min

10 min

10 min
	Anything for October BOE agenda get to Dr. Ellis.
Anything for October Principals’ agenda get to Terri or Tracy.

Student numbers have recovered significantly. Ended the year with around 3900 students with Pre-K, and 3766, without Pre-K. 3680 was our final count. We were 20 students short of our projected allotment. We predict that we will lose about $500,000. We were supposed to grow 50 kids this year based on state projections. That projection is 3817 students. We are hoping money will be allotted based on this projection. Mitch is working on numbers and budget. Please know that it will be a tight year. Last year we spent around $80,000 out of fund balance. We have also moved from a Tier 1 to a Tier 2 county. Based on this we will get less funds to help with the Early College than we have in the past. 
No new information for construction update. 

Accountability Update

· 2019-2020 Assessment Brief- North Carolina Testing Program Calculator Requirements, has been updated for the 2019–20 school year. This brief provides clarification on the use of calculators for state assessments (restricted functions/devices and minimum requirements for assessments requiring calculators). This brief has been posted to the NCDPI Accountability Web site at the following address:  http://www.ncpublicschools.org/accountability/policies/briefs/
· Beginning-of-Grade Three (BOG 3) Test

· Testing window- End on Tuesday. 50% of testing sessions will be audited. 

· ISR and school-level reports will be available after Wednesday. 
· NEW-BOG 3 WILL count for Growth.
· Quantile Framework for Mathematics 

· Please register for Understanding Quantiles and Resources on Sep 23, 2019 3:30 PM EDT at:  https://attendee.gotowebinar.com/register/8693581556054931458 

· Innovative Assessment Pilot- MCS application to participate was accepted. This is our planning year. Implementation is 2020-2021.  Details will be shared as details are finalized. 

· Data Collections and Reporting10/20 Day Rule-  We are beyond the 10th day mark for semester classes. School must submit a Course Schedule Request Form AND Submit a request to DPI if the course is an EOC. Year-long classes begin this process after Sept. 25th. 
· Regional Accountability Meeting (Friday) - Please share any accountability concerns or ideas before Friday. 

Diversity & Equity Update
· Teen Pregnancy Taskforce- Parenting Support Grant, partnership with MCHD, 100,000 each year, for four years. In progress. Due October 15th. 
· Data Manager Monthly Meeting- Wednesday, September 18th, 8:30 AM-Noon, MCS Staff Dev. Rm
· Title V/A+ Program- Will be available to Elementary counselors (Grade 5) for integration into guidance curriculum. More information on curriculum and stipend ($1,000) availability will be provided later this Fall. Pending funding from the DPI.
· Diversity & Inclusion:  September 15th to October 15th is Hispanic Heritage Month. This month corresponds with Mexican Independence Day, which is celebrated on September 16, and recognizes the revolution in 1810 that ended Spanish dictatorship. Resource: https://www.hispanicheritagemonth.org/ . Please share with teachers. 

· Subcommittee Meetings: Between June-September. 

· Diversity & Equity Taskforce MTG: September 25, 3:30 PM, Montgomery Community College, Andrew Garner Host, (Location-Starworks)

· Mr. James Ford- Fall Schedule will be shared with Principals this week. Principals may choose one 90-minute time slot for their staff or pair with another school for a total session time of 3 hours. 

· EVAAS https://ncdpi.sas.com/ 
· Principals should Deactivate/Move/Review all accounts for correct access and permissions. Resource: http://region6pd.ncdpi.wikispaces.net/file/view/School%20Administrator%20Accounts.pdf/457850814/School%20Administrator%20Accounts.pdf 

· Export all 2017-18 data before COB on Wednesday because the 2017-18 data will no longer be available after Wednesday. 
	
	

	Learning Division 
· What do principals and CSS admin need to know and do?
· Grant and Federal Program Updates
· Elementary Update

· Curriculum Support Update
· Secondary Update

· EC Update
· Pre-K Update
· Differentiation Update

	All
GCS
GCS

GCS

GCS

GCS

GCS
GCS

	Tracy
Tracy
Terri
Terri
Wade
Chuck
Vance

Jessalyn
	5 min

10 min
10 min

10 min

10 min
10 min

10 min
10 min

	Grant and Federal Program Updates
Title I
· 64% Remember, 30 days is approaching fast and any student fees will begin to accrue.

Grants

· Working on CSI-IPG for MLA, 21st Century, and the ELLIS Grant for Metal

· TQP working on training for BT’s and Teacher Cadet teachers, need info on Pfeiffer graduates, also working on a 2+2 for our students, Materials have been ordered for the STEM classes at the elementary schools.

· IAL get information back to Beth quickly she is winding down the first year

 

Schools

· SIP work session Wednesday

· New SIP Dates see calendar

· Students that did not turn in a laptop still owe for insurance.  Issue them an older day use only device until the account has been settled

· Homeless tech fees can be covered.  Bookkeepers will need to get the financial request to Cheryl in finance office

· February 4th new date for principals meeting.  Schedule change to avoid ½ day. 

Transition

 

· Parent Café’ Tomorrow night at the CC

· Send marketing info to Katie for athletic flyers

Elementary/Curriculum Support Update
Working on District PLC topics for half-days

Oct. 10 – 3rd Grade – portfolio passages

Nov. 7 – Topic TBA
Feb. 5 – K-5 Vertical Math

Mar. 12 – 3-5 Math Review

Apr. 2 – Topic TBA

Focus on math and Biology PDSA

Instructional Rounds at EMS tomorrow

SIP Work Session on Wednesday (12:00 pm – 2:00 pm)

Secondary Update

ACCESS Ambassadors – Our last cohort of Ambassadors will meet on September 24th at GRES in the library beginning at 8:30 am.  They need to bring their laptop, charger, and earbuds.

Classroom Walk-Throughs – Classroom walk-throughs began last week.  Reminder that you should complete five walk-throughs per week.  If anyone is having issues accessing the forms, or spreadsheet of responses please email Wade Auman. Quarter #1 will end on November 8th.

NCEES – We are continuing to clean up rosters inside NCEES.  Please review your staff roster and let Wade Auman know of any changes/corrections that are needed. 

Early Graduates – Please submit a list of potential early graduates to Wade Auman by October 15th.  These must be approved by the Board of Education and this will allow us time to review and make the recommendation to the board.

Virtual Job Shadow and Virtual Job Shadow Junior – Rodney Neal is working with VJS to implement a single sign in integration with Clever.  Students will be able to login through the NCEdCloud and then click on the Clever icon to access soon.  VJS is available to grades 5-12 and focuses on career readiness and exploration.  If you have any questions regarding the program, please contact Wade Auman or Matthew Swain.

CCP Webinar – On September 27th at 10 am.  New eligibility guidelines, dual enrollment requirements and the new comprehensive articulation agreements are topics of discussion.  If you are interested in participating, email Wade Auman.
Long Range Dates:

September 24, 2019 – ACCESS Ambassadors - Session #1

September 27, 2019 – CCP Update Webinar

October 3, 2019 - CACRAO

EC Update

New Students:  As we enroll new students over the next several weeks, please be on the lookout for any students are in the EC program.  The person at your school who is responsible for new enrollments should ask if the child is EC or has been in special classes.  If you suspect that a child may be EC, please alert your lead EC Teacher so they may start the process of bringing them into our program-this will require an IEP meeting. 

IEP Meeting Minutes:  Meeting minutes are not optional.  These must be completed at each IEP meeting.  We are asking LEA Reps and Regular Education teachers to be responsible for writing the meeting minutes because the EC Teacher is writing the IEP during the meeting. 

ECATS:  We provided initial ECATS training to all staff members on Aug 21.  However, ECATS has many issues and glitches that must be worked through; therefore, we will be providing additional training to EC staff over the next few months.  Please be patient as we work out the issues with ECATS.  We are working on them daily.  Thank you for your consideration and patience as we work through these issues. 

EC Charter School Students: If you have EC students who enroll in your school from a charter school please let us know ASAP.  We can get back a portion of funds from the charter school.  
Upcoming Important Dates:

Sept. 19 – EC Teacher Support Meeting in the PD Room of the CO at 3:30

Sept. 20 – EC Teachers’ schedules and IEP Meeting Schedule due to principal and EC Office.

Sept. 25 – Speech Team Meeting in the EC at 2:45

Sept. 26 – Transition Team Meeting in the PD Room of the CO at 3:30

Feb. 29, 2020 – Joy Prom

May 1, 2020 – Sports for All
Pre-K Update

Mr. Grit and I met last week to review Pre-K funding.  With remaining direct service monies, we will be able to increase the number (5 additional students) in the new classroom at Troy Elementary.  This will get them to 18 in the classroom.  The new students will start later this week.   

Sites need to make sure they are updating their inspection lists.  This includes building, fire, and sanitation inspections.   

Please complete criminal background checks if you are needing to do so. Elementary schools please make sure you are keeping up with who has and has not been approved. Only those that are approved can be with Pre-K students. Including bus drivers. 
September 30th for after school program to begin. Working with new site person at Star Elementary. Information went out to students on Friday, and teachers received information last week as well if they are interested in being a part of the program. 
Pre-K PLC meeting at Candor Elementary School on Tuesday, September 17 from 3:30-5:00pm.  

Differentiation Update

MTSS:

· A hard copy of the handbook has been given to all Instructional Facilitators, Principals, and Counselors.  The handbook is now on our website under the Learning Division, then MTSS tab.

· iLeadr was here for a Sweep at Candor last Thursday and Friday.  They have developed goals and a year-long plan for their Core instruction that will begin rolling out this week.

· One on one coaching of the MTSS process is ongoing as requested by IFs and Counselors.

AIG:

· The handbook is now on our website under the Learning Division, then Academically Intellectually Gifted tab.

· This week the list of students taking the CogAT in the 4th grade and 8th grade will be finalized and training for Test Administrators will be September 24th.

· A DEP Project Guide has been created to help 4th and 5th grade AIG students to complete their projects.  A district wide DEP Night, where students will showcase their projects, will be May 1st.

· A date for Elementary Battle of the Books has been set for February 28th and will be in the multi-purpose room at the Early College.  Resources and practice materials have been shared with all coaches as of Friday.

· This Friday, I will be attending the AIG State Coordinator’s meeting in Raleigh.

ESL:

· Screener and WAPT testing of students is wrapping up this week.

· In relation to the BOG test in 3rd grade, the ESL teachers are going to discuss at this week’s PLC creating a transition plan for students in 2nd grade moving to 3rd in order for students to practice and receive accommodations as needed per student to help them do their best.  A clear procedure and expectations will be created this week.

· This Wednesday I will be attending the New ESL Coordinator’s meeting in Raleigh, and Thursday the ESL State Coordinator’s meeting in Durham. East Middle is still looking for ESL teacher. 
Math:

· This past Wednesday on Sept 11th, the 3-5 Math teachers attended a PD at Green Ridge on Number Talks, Math Tasks, Math Block Planning, and the new Curriculum Maps.  Received good feedback and there is a need for follow-up.  I will be pushing into elementary math planning time as requested by IFs and teachers as needed.

· There is a continued need to remind teachers to follow the Clusters and Objectives contained in each cluster.  Some teachers are using EngageNY as their sole curriculum, which does not follow the clusters, and when we switch to using the check-ins as our assessment their instruction will not align.

· Two more math PD sessions have been planned and put onto the calendar.

· February 5 - K-5 Vertical Math

· March 12 - 3-5 Math EOG Review
AIG students that are eligible for transfer students at the community college. We were so ahead of the curve. We have about 8 students this year. Celebration for begin proactive for our kids!

	
	

	Operations Division
· What do principals and CSS admin need to know and do?
· Operations Update
	All
21 CP
	Kevin
Kevin
	10 min
10 min
	Middle School athletic policy has been shared with principals after being discussed in Executive Cabinet. It will be similar to high school policy.
Thank you to principals for submitting BT support plans. Please make sure you are following and supporting BTs. 
EC, ESL and IF certified positions available.

14 teachers with perfect attendance last year will be recognized at October BOE meeting.

Thank you Wade for your help with NCEES.

Parent called and asked about policy on Facebook for students. HS and MS please know, we as sports teams do not need to make political statements. 

Thanks again to the curriculum team for doing transcript reviews. 
	
	

	Process Management
· Other process issues?
	All
	Dale
	5 min
	We will have to go through process to make sure we have applied for everything for the new school and that paperwork is in line. In March or April Mr. Gurley will be transitioned to the new high school. 
	
	

	Budget & Resources 

· Budget Update
	21 Sys
	Mitch
	5 min
	Michelle Brady had surgery and will be out for the next 3 weeks. Lisa asked that everyone please get your time sheet in. 
It appears we have taken a step closer in getting a state budget. Depending on when a decision is reached, if we get a raise, it may be reflected in this month’s paycheck. 
	
	


Next Steps: 
SP/SG – strategic priority and strategic goal

Distribution: Central support administrators, building administrators, and web page.
