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Agenda
● Introduction
● Collaborative Cluster Model 
● RTG Role & Responsibilities
● Gifted Identification 
● Gifted Services Implementation
● Parent Resources
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Hello!
I am Caitlin Franz, RTG

Resource Teacher for the Gifted

caitlin.franz@apsva.us 
@caitfranz
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mailto:caitlin.franz@apsva.us


Have a question?
1

2

3

Submit the Google Form:
https://forms.gle/Z25vSjWkGK8w
G78n9

Or type your question in the chat. 

https://forms.gle/Z25vSjWkGK8wG78n9
https://forms.gle/Z25vSjWkGK8wG78n9


1.
Collaborative Teaching Model



Collaborative Cluster Model

What does Gifted Services in 
Arlington Public School mean?
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Collaborative Cluster Model
● Here you have a list of items

● And some text

● But remember not to overload your slides with 
content

Your audience will listen to you or read the content, but 
won’t do both. 
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● In the general education classroom setting students who 
are identified as gifted are grouped in clusters in their 
identified area (minimum of 5 – 8) for daily differentiation 

● Cluster teachers are responsible for planning and 
delivering comprehensive services for gifted learners and 
have ongoing coaching and support from the resource 
teacher for the gifted (RTG) Ms.Franz 



Access to curricular resources designed for gifted learners
Systematic and substantial professional development for all teachers 

• needs of gifted learners 
• differentiation in general
• flexible grouping approaches

RTG’s and specialists can support the classroom teacher 
• in assessing gifted learner differences
• making adjustments to the curriculum
• and implementing advanced curriculum and strategies

https://www.apsva.us/wp-content/uploads/2015/04/2017-2022-Gifted-Services-Local-Plan.pdf

THE NAGC recommends that every school provide:

https://www.apsva.us/wp-content/uploads/2015/04/2017-2022-Gifted-Services-Local-Plan.pdf


“Differentiation is simply a teacher attending 
to the learning needs of a particular 

student or small group of students, rather 
than teaching a class as though all 

individuals in it were basically alike. 

~ Carol Ann Tomlinson
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Differentiation Encompasses...

Whole Group
Whole Class instruction

with differentiated 
tasks

1

Small Group
Targeted, differentiated 

instruction

2

Individual
Self-paced application, 
extension of learning

3

Problem or Project-based 
Learning

Students engage in longer 
projects as individuals or teams

4
Self-paced 

Learning Paths
Students follow playlists designed

for their individual needs

5
Student 

generated
Genius Hour Projects of self-
determined learning around 

interests and passions
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2.
Resource Teacher of the Gifted

(RTG) Role



What is my role as the Resource Teacher for the Gifted?

Teacher
Specialize in gifted pedagogy,
adult education  and speical 
education

1

Administrator
Oversee gifted programming 
and Fed & State documentation5

Resource
Provide rich gifted resources & 
demo lessons for staff & students3

Coach
Provide professional development

and coaching to ATS  teachers 2

Parent Liaison
Maintain communication 

and reporting 6

Small Group Facilitator
Provide small group instruction

as part of planned, targeted 
differentiated instruction with teacher
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● Here you have a list of items

● And some text

● But remember not to overload your slides with 
content

Your audience will listen to you or read the content, but 
won’t do both. 
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● Collaborate with special education case carriers and 
teachers to provide planning and support for twice 
exceptional (2e) learners

● Collaborate with English Language Learner teachers to 
support students who are advanced/gifted and need 
extension activities

Gifted Services: RTG Role



ATS Teachers are 
“Talent Scouts” not “Deficit Detectives” for

 Historically Underserved Populations

● Twice Exceptional (2e)
● English Learners
● Racially and Ethnically Diverse Learners
● High Ability, Low Income Students
● Underachieving Students



3.
Gifted Identification Process 



Application of Knowledge
Able to apply knowledge in multiple 

and complex contexts

Analytic, Creative, Productive
Thinking

Motivation to Succeed
High, unequaled motivation to succeed 

with resilience and determination. 

Academic Areas
Math, English, Science, Social Studies

Visual and Performing Arts
Art, Music & Drama

Grades 3 -12

CHARACTERISTICS OF GIFTED LEARNERS
Students who demonstrate Exceptional...

Ability to Learn
Learns quickly and effortlessly



Identification
Gifted 

Identifications are 
confirmed and 

families notified

6

Committee
School-based 

Eligibility 
Committee meets 
to review data and 

portfolios

5

Portfolio
Evidence of 

performance is 
kept in digital 
and hard copy 

portfolios

4

Differentiation
Teachers work 
with RTG and 

teams to 
differentiate 
instruction

3

Referral
Parents/Teachers 
refer students for 

gifted services

2

Gifted Referral Process
Screening

NNAT (Grade 1)
& CogAT

(Grades 2 & 3-5 
new to APS)
November / 

December 2021

1



School-based Identification Committee Considers...

1 2

3 4

5 6

Nationally Normed Universal Screeners

CogAT, NNAT, K-BIT

Demonstrated Performance

Portfolios of student work

School-based Achievement Data
SOLs, APS and teacher created 
assessments and evaluations

Gifted Behavior Commentary
Teacher observation, parent 

information form, specialists input





Identification Reminder
● Your child’s needs will be met without 

identification. 

● Identifying students in elementary school helps us 
cluster group students during placement, but 
throughout year we use data to group students 
and extend for any child that shows they need to 
go deeper into content.



Assessments

Assessment Date Grades

November 1st-12th 3rd-5th Grades without an Ability
Score

November 29th- December 
10th

2nd Grade Ability Assessment

November 29th- December 
10th

1st Grade NonVerbal 
Assessment



4.
Gifted Services 



Gifted Services Implementation

● APS Critical & Creative Framework

● Curriculum Resources being used by classroom 
teachers in small groups, across entire grade levels 



● Here you have a list of items

● And some text

● But remember not to overload your slides with 
content

Your audience will listen to you or read the content, but 
won’t do both. 
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● Ms. Franz, (RTG) also supports and coaches all teachers as they 
increase rigor and infuse critical and creative thinking for all 
learners through the APS Critical and Creative Thinking 
Framework 

● Works with teachers to develop digital portfolios to show growth 
over time and beyond standards, highlight talent development 
and support ongoing communication of progress to parents

Critical and Creative 
Framework Resource
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Curriculum Resources
● Here you have a list of items

● And some text

● But remember not to overload your slides with 
content

Your audience will listen to you or read the content, but 
won’t do both. 
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● Curricular resources written for gifted learners offer 
a variety of ways to extend standards for gifted 
learners and for any student who is ready for 
additional depth and complexity 



Advanced-Content Resources
■ William and Mary Literature Units
■ Junior Great Books/Socratic Seminar
■ Jacob’s Ladder Reading 

Comprehension Program
■ Schoolwide Enrichment Model-

Reading (SEM-R) Framework
■ Project M2,  M3 and Project A3 

Math Curriculum
■ Best of the Continental Math League
■ APS Grade 5/6 Math Curriculum
■ Hands-On Equations

■ Project Clarion Science Units
■ William and Mary Problem-

Based Science Units
■ William and Mary Social 

Studies Units
■ History Alive!
■ The DBQ Project
■ Primary Source Documents 

(Library of Congress)
■ Socratic Seminar 
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4th Graders 
CONNECT

Subtraction to Analogies!
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Music uses
 Mind mapping!
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Develop a 
Growth Mindset
Let’s teach our 
children not to fear 
failure. 



Parent Resources
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Parent Resources
■ APS Gifted Website 
https://www.apsva.us/gifted-services/
■ Virginia Association for the Gifted (VAG)
 http://www.vagifted.org
■ National Association for the Gifted (NAGC)
http://nagc.org
■Supporting Emotional Needs of the Gifted
(SENG) http://sengifted.org

https://www.apsva.us/gifted-services/
http://www.vagifted.org/
http://nagc.org
http://sengifted.org/




Thank You!
Any questions?

You can find me at 
@caitfranz 

&
 caitlin.franz@apsva.us


