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Attrition
Assists
All

GLENDORA UNIFIED SCHOOL DISTRI

2021 Retirement Incentives

2022 “Early Tell” Bonus

2022 Retirements, Resignations, Leaves
Passionate/Perseverant Pros & Super Subs
All Staff — Goal of Avoiding Layoffs

Repurposing/Reorganizing of Positions




Enrollment # 's — Residential Decline

Projected Enrollment (Kinder)/Demographic
Studies (i.e. Birth rates, etc.)

2022-2023
Under -enrolled Planning
Master Schedules
Anticipated Openings

GLENDORA UNIFIED SCHOOL DISTRIC




TranSfer Process GLENDORA UNIFIED SCHOOL DISTRICT

- Annual vs. Site-specific openings
. Voluntary 1 st

. Involuntary 2 nd

. Credentials/Qualifications/Experience &
Education/Seniority

. Tentative Placement/Assignment ., E

- Placement of all permanent staff 4 Achieve
More




Posting of remaining open
positions on EdJoin

Job Fairs
Review & Screen Apps

Test/QAI panels for all
Classified openings

1st & 2"d Round of Interviews
Final Interviews

2022-2023 GUSD
STAFFING

GLENDORA UNIFIED SCHOOL DISTRICT




Welcome to GUSD!

Every year we welcome new staff to GUSD ......

feeel  Taking care of GUSD employees from hire to retire ...

DISTRICT

Personalized, prompt, productive, positive, and patient service

every step of the way ...... for the betterment of all students in
GUSD.
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Thank You !
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