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2022 THS ACIP 

 Tharptown High School 
 

 
 

 

 

 
 

Critical Initiative 
  

 

 Participation in grade level, subject area, and data collaboration to 

develop instructional activities based on state content standards.   
 

 

 
                          Objective: 

Teachers will design instructional activities based on state 
content standards.  

 

 

  

Activity   
 

Data meetings will be conducted quarterly. 

 

Person responsible: Bart Moss Launch Date: 10/08/2019 

Required Resource(s): 
Financial Resource: $260.00 

Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Data meeting agenda and sign in 

sheet. 

 Benchmark:  Date:  

 

  

  Content Knowledge 



  
© Cognia, Inc. 

Annual Implementation Plan Page 2 of 8 

 

 

  

2022 THS ACIP 

 Tharptown High School 
 

 
 

 

 

 
 

Critical Initiative 
  

 

 Successful completion of ALEX and Alabama Insight Tool training.  

 

 
                          Objective: 

Teachers will design instructional activities based on state 
content standards.  

 

 

  

Activity   
 

Insight Training for Teachers 

 

Person responsible: Bart Moss Launch Date: 11/13/2019 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Teacher lesson plans reflecting course 

of study numbers. 

 Benchmark:  Date:  

 

  

  Content Knowledge 
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2022 THS ACIP 

 Tharptown High School 
 

 
 

 

 

 
 

Critical Initiative 
  

 

 Identify specific standards not attained that impact math and reading 

achievement and identify groups of students that need additional 

tiered instructional plans.   

 

 

 
                          Objective: 

Assist students to meet growth targets and achieve 
proficiency in mathematics and ELA. 

 

 

  

Activity   
 

Review Scantron scores to check for student growth 

 

Person responsible: Teachers Launch Date: 09/09/2019 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Data for students from January 

Scantorn scores. 

 Benchmark:  Date:  

 

  

  Teaching and Learning 
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2022 THS ACIP 

 Tharptown High School 
 

 
 

 

 

 
 

Critical Initiative 
  

 

 Teachers will implement teaching strategies into the classroom to 

actively engage students in learning.   
 

 

 
                          Objective: 

Assist students to meet growth targets and achieve 
proficiency in mathematics and ELA. 

 

 

  

Activity   
 

Teachers will attend the ACAP workshop 

 

Person responsible: Bart Moss and Grade 

Level Teachers 
Launch Date: 10/01/2021 

Required Resource(s): 
Financial Resource: $260.00 

Other Resource: Item specifications and 

Powerpoint presentations from the DRC 

website. 

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

 

  

  Teaching and Learning 
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2022 THS ACIP 

 Tharptown High School 
 

 
 

 

 

 
 

Critical Initiative 
  

 

 Teachers will utilize English Language Proficiency strategies to support 

English Language learning in the classroom.   
 

 

 
                          Objective: 

Teachers will gain knowledge of the process of second 
language acquisition.  

 

 

  

Activity   
 

State EL Conference and Sammuel Training 

 

Person responsible: Administrators and 

Teachers 
Launch Date: 01/10/2022 

Required Resource(s): 
Financial Resource: $500.00 

Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Activities to implement into the 

classroom 

 Benchmark:  Date:  

 

  

  Diversity 
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2022 THS ACIP 

 Tharptown High School 
 

 
 

 

 

 
 

Critical Initiative 
  

 

 Schedules will reflect time for special and general education teachers to 

plan together and they  will have access to data needed to help plan for 

students.  

Teachers will receive Scantron training. 

 

 

 
                          Objective: 

Special Education Teachers will engage in purposeful 
planning with general education teachers. 

 

 

  

Activity   
 

Schedules and Scantron Training 

 

Person responsible: Bart Moss Launch Date: 08/09/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Monitor teacher schedules  Benchmark:  Date:  

 

  

  Teaching and Learning 
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2022 THS ACIP 

 Tharptown High School 
 

 
 

 

 

 
 

Critical Initiative 
  

 

 Teachers will receive PD on root cause analysis and effective strategies 

to increase student success. 
 

Teachers will develop assessments to be consistent with academic 

standardized test . 
 

 

 

 

 
                          Objective: 

Teachers will receive PD on data analysis, teaching sequence 
and explicit instruction.  

 

 

  

Activity   
 

AMSTI Training  

 

Person responsible: AMSTI  Consultants Launch Date: 08/09/2021 

Required Resource(s): 
Financial Resource:  
Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

Teacher developed classroom 

assessments 

 Benchmark:  Date:  

 

  Teaching and Learning 
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Activity   
 

Samuel Training  

 

Person responsible:  Launch Date: 01/10/2022 

Required Resource(s): 
Financial Resource: $100.00 

Other Resource:  

 
Source of Funding:  

 

Activity Measure(s)  Benchmark(s)  

EL students will  show growth on 

summative assessments. 

 Benchmark:  Date:  

 

 

 


