2021-2022 Southlawn Elementary School ACIP

Southlawn Elementary School

Vision

Southlawn Elementary is a place where all students
strive for excellence socially, emotionally, and
academically in a supportive atmosphere to discover
their maximum potential for future endeavors.

Mission

Southlawn Elementary seeks to create a challenging
learning environment that encourages high
expectations to ensure success in a global society.

Beliefs

Every student has the right to educational services
based on their individual needs.

Student Learning

Professional
Learning

Climate and
Culture

* Provide high expectations to ensure that students are increasing
proficiency in math from 0%- 10% and in reading from 11%
-21%.

* Provide purposeful professional development to support the
classroom instruction.

* Improve school climate and culture.

Critical Initiatives

* Implement extended learning opportunities into the curriculum
that's provided by the district and school to support the
academic achievement of the Tier Il and Ill students.

* Provide additional personnel to support the classroom
instruction for administrator, coaches, teachers, and students.

* Implement strategies, resources, and programs that promote
high expectations for all our diverse learners during daily whole

group and small group instruction.

Critical Initiatives

* Implement professional learning communities to assist students
and teachers with instructional support and academic
performance in the classroom.

¢ Plan, implement, monitor, and evaluate professional
development that support student and adult learning outcomes.

Critical Initiatives

* Implement student, teacher, and parent motivational incentives.

* Provide Positive Behavior Incentives and Support for the
student, faculty and staff.
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* STAR Reading and Math * Data Meetings * Shout outs for teachers, parents, and students.
* STAR Early Literacy ¢ Vertical Planning * Motivational Mondays

* Performance Matters * Professional Learning Communities * PBIS Tickets

* Edgenuity * District-wide and school-based PD * PBIS Calendar of Events

* Wonders * Classroom Observations

Accountability Interventionist
* Office Aide

¢ Tutors

* Lesson Plans

* Grade Level Meetings

Extended-Day Learning
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