Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

“Critical Initiative
Participate in Foundations training focusing on creating positive and structured interaction in
common areas throughout the school.

Obj ective: Create a safe school environment for students to achieve academic success.

Activity

1a. Attending Foundations Professional Development

Person responsible: Foundations team members Launch Date: 08/13/2019

Activity Measure(s) Benchmark(s)

Foundations Professional Development Benchmark: Review of Lesson Plans for Target Date:
common area observations. Compiete 3 11/29/2019
Common Area Observations on
Lunchroom.

Common Area Observations

Common Area Lesson Plans

Activity

1h. Conduct school level Foundation Meetings

Person responsible: Foundations team members Launch Date: 08/13/201%

Activity Measure(s) Benchmark(s)

Effectiveness of Common Area Lesson Benchmark: Every two weeks School Level Target Date:

Plans Foundations Team Meeting 09/17/2019
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Critical Initiative
Provide CHAMPS training focusing on positive, clear, and explicit classroom procedures to ensure a
safe and orderly classroom environment.

Objective: create a safe school environment for students to achieve academic success.

Activity
CHAMPS Professional Development

Person responsible: CHAMPS Team Launch Date: 08/13/2019

Activity Measure(s) Benchmari(s)

Turn around training provided to the Benchmark: Review CHAMPS Target Date:
inder of school impl tati
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Critical Initiative
Participate in MANDT Training focusing on creating a positive !earning environment.

Objective: create a safe school environment for students to achieve academic success.
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Critical Initiative
Provide Professional Development to enhance positive school culture. {i.e., Foundations Training,

Champs Training, MANDT Training, Hope Training, etc....)

Objective: Provide teachers a variety of learning experiences to enhance classroom environment and

instruction.

Activity

Foundations, Hope, and CHAMPS PD for teachers.

ible: Faculty and Staff Launch Date: 08/13/201¢9

Person respon

Activity Measure(s) Benchmark(s)
Student Surveys {Studer and Foundations) Benchmark: Fall Studer Surveys {Parent, Target Date:
Student, & Employee) 11/22/2019

Parent Surveys {Studer)

Staff Survey (Studer and Foundations)
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Critical Initiative
Provide Professional Development to increase the level of academic instruction in the areas of
reading and math. (i.e., Dibels 8th ed. training, ARl Training, AMSTI Training, Reading Horizons, etc...}

Objective: Provide teachers a variety of learning experiences to enhance classroom environment and
instruction.

Activity

Reading Horizons Professional Development

Persom responsible: Classroom Teachers Launch Date: 08/13/2019

Activity Measure(s) Benchmark(s)

Walkthrough Benchmark: Reading Horizens Coach Target Date:
Review of implementation 09/11/201%

Student Data

Classroom Observations

Benchmark: Reading Horizons Coach Target Date:
Review of implementation 02/04/2020
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Activity
Dibels Training

Launch Date: 08/09/2019

Person responsible: All Staff

Activity Measure(s) Benchmark(s)
Dibels Benchmark Benchmark: Winter Dibels Benchmark Target Date:
Assessment 12/11/2019
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Activity
AMSTI/OGAP Training

Person responsible: Classroom Teachers ’ Launch Date: 10/23/2019

Activity Measure(s) Benchmark(s)

Monthly Walkthroughs Benchmark: Monthly Walkthrough Target Date:
10/28/2019

Benchmark: Monthly Walkthrough Target Date:
12/04/2018

Benchmark: Monthly Walkthrough Target Date;
02/06/2020

Benchmark: Monthly Walkthrough Target Date:

04/09/2020
Activity
ARI Training
Person responsible: Reading Coach Launch Date: 08/13/2019

Activity Measure(s) Benchmark(s)
Coaching Community meetings Benchmark: Target Date:
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Critical Initiative
Provide professional development to positively impact student achievement. (i.e., AMSTI Training,

eading Horizons, iReady Training, AR! training, OGAP training, etc,....)

Objective: Increase the level of student success through engaging rigorous instruction.

Activity

Google Training

Launch Date: 08/08/2019

Person responsible: Administrator

Activity Measure(s) Benchmark(s)
Walkthrough data ‘ Benchmark: Review of work samples and A Target Date:
lesson plans 11/12/2019
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Critical Initiative
Use progress monitoring data to inform instruction. (Informal Assessments and formal

ssessments)

Objective: Increase the level of student success through engaging rigorous instruction.

Activity

Dibels Progress Monitoring

Person responsible: Classroom Teachers Launch Date: 09/27/2019

Activity Measure(s) Benchmark(s)

Dibels Benchmark Data Benchmark: Dibels Benchmark Target Date:
12/11/2018
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Activity

Use student assessment data for intervention plan.

Person responsible: Problem Solving Team Launch Date: 09/20/2019

Activity Measure(s) Benchmark(s)

PST Documentation (Sign in Sheets) Benchmark: PST Meeting Target Date:
10/11/2019

PST student roster

Benchmark: PST Meeting Target Date:
11/08/2019

Benchmark: PST Meeting Target Date:
01/17/2020

Benchmark: PST Meeting Target Date:
03/13/2020
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Activity

Instructional Units to support SW programs

- Person responsible: Admin Launch Date: 08/13/2019

Activity Measure(s) Benchmark(s)
Decrease the student to teacher ratio. Benchmark: Report Card / Assessment Target Date:
Increase student mastery of grade level DAta 08/13/2019
standards.

Activity

Literacy Support
Person responsible: Media Specialist Launch Date: 08/13/2019

Activity Measure(s) Benchmark(s)
Usage Reports Benchmark: Usage Reports Target Date:
05/22/2020
Activity
instructional Support
Person responsible: All Certified Staff Launch Date: 08/13/2019

Activity Measure(s) Benchmark(s)
Grade Level Mastery of Standards (Report Benchmark; Mastery Reports Target Date:
Card, Formal Assessments, Summative 05/22/2020

Assessments, etc.)

Kindergarten Camp Participation
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Critical Initiative
Utilize technology resources to enhance instruction {i.e. Google Classroom, iReady, XL, Reading
Horizons, Scantron, etc,...)

Objective: Increase the level of student success through engaging rigorous instruction.

Activity

Use of Google Classroom in Instruction

Person responsible: Classroom Teachers Launch Date: 08/08/2019

Activity Measure(s) Benchmark(s)

Lesson Plan Review Benchmark: Weekly Lesson Plan Review Target Date:
08/13/2019
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@ Advance Education, Inc.

Annual Implementation Plan Page 12 of 13




Activity
Utilization of iReady

Person responsible: Classroom Teachers Launch Date: 08/13/2019

Activity Measure(s) Benchmark(s)

iReady Mastery Report ) Benchmark: Mastery Report for Reading Target Date:
and Math 12/12/2019

Activity

Utilizing software for instruction

Person responsible: Classroom Teachers Launch Date: 08/13/2019

Activity Measure(s) Benchmark(s)

Usage Reports Benchmark: Usage Report Target Date:
12/13/2019

Skill Mastery Reports
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Objective
Create a safe school environment for students to achieve academic success.
Critical Initiative Key Measures
Participate in Foundations training focusing on creating positive Common Area Assessments
and structured interaction in common areas throughout the
school.
Student Survey Data
Start Date: 08/13/2019 End Date: 05/22/2020
Critical Initiative Key Measures
Provide CHAMPS training focusing on positive, clear, and explicit Classroom Walkthrough Data

classroom procedures to ensure a safe and orderly classroom
environment.

Student Survey Data

Start Date: 08/13/2019 End Date: 05/22/2020
Critical Initiative Key Measures
Participate in MANDT Training focusing on creating a positive Classroom Observations

learning environment.

Start Date: 08/06/2019 End Date: 05/22/2020 Student Survey.Data
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Objective

Provide teachers a variety of learning experiences to enhance classroom environment and instruction.
Critical Initiative Key Measures
Provide Professional Development to enhance positive school Parent Surveys

culture. (i.e., Foundations Training, Champs Training, MANDT
Training, Hope Training, etc....)

Employee Surveys

Start Date: 08/13/2019 End Date: 05/22/2020

Site Visit Data (Safe and Civil Schools)
Critical Imitiative Key Measures
Provide Professional Development to increase the leve! of Student Assessment Data

academic instruction in the areas of reading and math. {i.e.,
Dibels 8th ed. training, ARl Training, AMSTI Training, Reading : E
Horizons, etc...) Classroom Observations

Start Date: 08/13/2019 End Date: 05/22/2020
Student Work Samples {Grade Level Meetings)
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Objective

Increase the level of student success through engaging rigorous instruction.

Critical Initiative

Key Measures

Provide professional development to positively impact student
achievement. (i.e., AMSTI Training, Reading Horizons, iReady
Training, ARI training, OGAP training, etc,....)

Start Date: 08/13/2019 End Date: 05/22/2020

Classroom QObservations

Student Work Samples {Grade Level Meetings)

Dibels Data

Critical Initiative

Key Measures

Use progress monitoring data to inform instruction. {Informal
Assessments and formal assessments)

Start Date: 08/13/2019 End Date: 05/22/2020

Scantron Data

Lesson Plans

Classroom Observation

Critical Imitiative

Key Measures

Utilize technology resources to enhance instruction {i.e. Google
Classroom, iReady, IXL, Reading Horizons, Scantron, etc,...)

Start Date: 08/13/2019 End Date: 05/22/2020

Classroom Observations

Usage Reports
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

M iSS | on Provide a safe, nurturing environment and a challenging curriculum with flexibility to meet the

needs of each learner.

Resources
Tota! Financial Resources: $1925.50

Foundation Grant ° NA

Critical Initiative

Participate in Foundations training focusing on creating positive and structured interaction in common areas
throughout the school.

Key Measures
Common Area Assessments * Discipline Referrals from Common Areas

Student Survey Data

Intended Outcomes

All stakeholders will have a shared knowledge of common
area expectations.

Objective

Create a safe school environment for students to achieve academic success.

Building a community of responsible learners.

‘g“d"amm Theory Of Action Page 1 of 8

© Advance Eduction, Inc.



Tarrant Elementary School 2019 2020 ACIP
Tarrant Elementary School

M I SSiO n Provide a safe, nurturing environment and a challenging curriculum with flexibility to meet the

needs of each learner.

Resources
Total Financial Resources: $120.00

*  CHAMPS Manual

Critical Initiative

Provide CHAMPS training focusing on positive, clear, and explicit classroom procedures to ensure a safe and
orderly classroom environment.

Key Measures

Classroom Walkthrough Data °  Discipline Referrals from Classroom

Student Survey Data *  Classroom Observation

Intended Outcomes

All staff will develop clear expectations and procedures for
the classroom.

w

Objective

Create a safe school environment for students to achieve academic success.

Building a community of responsible learners.

Vision
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Provide a safe, nurturing environment and a challenging curriculum with flexibility to meet the

Mission
needs of each learner.
Resources
Critical Initiative
Participate in MANDT Training focusing on creating a positive learning environment.
Key Measures
Classroom Observations *  Discipline Referrals
®  Student Survey Data
Intended Outcomes
*  All staff will have an understanding of how to create a *  Key staff will be trained in how to safely provide assistance
positive classroom environment. to someone posing a safety issue.
Objective
Create a safe school environment for students to achieve academic success.
. . Building a community of responsible learners.
Vision
‘éAd"a”CEU Theory Of Action Page 3 0f8
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Provide a safe, nurturing environment and a challenging curriculum with flexibility to meet the

Mission
needs of each learner.
Resources
*  Foundations & CHAMPS Manuals
Critical Initiative
Provide Professional Development to enhance positive school culture. {i.e., Foundations Training, Champs
Training, MANDT Training, Hope Training, etc....)
Key Measures
*  Parent Surveys *  Student Surveys
* Employee Surveys *  Classroom Observations
*  Site Visit Dota (Safe and Civil Schools)
Intended Outcomes
*  Professional Learning
Objective
Provide teachers a variety of learning experiences to enhance classroom environment and instruction.
. Building a community of responsibie learners.
Vision
@advancer Theory Of Action Page4.0f8
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

Provide a safe, nurturing environment and a challenging curriculum with flexibility to meet the

Mission

needs of each learner.

Resources

* Manuals *  Dibels training website
Dry Erase Boards Dibels instruction Manuals
Dry Erase Markers
Transfer Cards

Software
*  AMSTI Kits

Critical Initiative

{i.e., Dibels 8th ed. training, ARI Training, AMST! Training, Reading Horizons, etc...)

Provide Professional Development to increase the level of academic instruction in the areas of reading and math.

Key Measures
°  Student Assessment Data *  Data Meetings

Classroom Observations *  Walkthrough Data

*  Student.Work Samples (Grade Level Meetings)

Intended QOutcomes

Increase level of student acodemic achievement.

Objective

Provide teachers a variety of learning experiences to enhance classroom environment and instruction.

Building a community of responsible learners.

Vision
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Tarrant Elementary School 2019 2020 ACIP
Tarrant Elementary School

Provide a safe, nurturing environment and a challenging curriculum with flexibility to meet the

Mission
needs of each learner.
Resources
Critical Initiative
Provide professional development to positively impact student achievement. {i.e., AMST! Training, Reading
Horizons, iReady Training, ARl training, OGAP training, etc,....)
Key Measures
*  Classroom Ohservations *  Walkthroughs
*  Student Work Samples (Grade Level Meetings) *  Scantron Data
* Dibels Data
Intended Outcomes
Increase teacher knowledge base to positively impact
student ochievement.
Objective
Increase the level of student success through engaging rigorous instruction.
. Building a community of responsible learners.
Vision
@advanced Theory Of Action Page 6 of 8
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

. . Provide a safe, nurturing environment and a challenging curriculum with flexibility to meet the
Mission
needs of each learner.

Resources
Total Financial Resources: $161368.27

* iReady, Intervention Teachers, & Tutoring

*  Title | School Level (1.16 FTE Classroom Teachers & .85 FTE °  Title | { Media Software, Books, Magazines, Resources, etc.)

Assistant Principal}
*  Title | {Instructional Supplies & Kindergarten Camp)

Critical Initiative

Use progress monitoring data to inform instruction. {Informal Assessments and formal assessments)

Key Measures

Scantron Data °  Dibels Data

* Lesson Plans *  Small Group Data

*  Classroom Observation

Intended Outcomes
Increase in student levels on progress monitoring data.

Objective

Increase the level of student success through engaging rigorous instruction.

Building a community of responsible learners.

Vision
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Tarrant Elementary School 2019 2020 ACIP

Tarrant Elementary School

M iSSiO n Provide a safe, nurturing environment and a challenging curriculum with flexibility to meet the

needs of each learner.

Resources
Total Financial Resources: $25629.53

* Google Chrome Extensions * Computer hardware (ipads, macbooks, & chromebooks)

Title |
Computer hardware (iPads, Macbooks, & Chromebooks}

Critical Initiative

Utilize technology resources to enhance instruction {i.e. Google Classroom, iReady, IXL, Reading Horizons,
Scantron, etc,...)

Key Measures
*  Classroom Observations *  Walkthrough Data
*  Student Work Samples (Grade Level Meetings)

Usage Reports

Intended Outcomes
Increase in student technology usage in instruction

Obijective

Increase the level of student success through engaging rigorous instruction.

Building a community of responsible learners.

Vision
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