2020-2025 Attalla Elementary ACIP

Attalla Elementary School

Vision Mission Beliefs
Attalla Elementary will provide educational Attalla Elementary School is committed to providing * Safe Learning Environment
opportunities to empower all students to be high quality learning opportunities for all students * Student ownership of Learning
successful in a global society. through engaging, rigorous instruction. * Use results from multiples forms of

assessment to drive instruction

* Data-drive decision-making

* Graduate college and career ready

* Innovative approaches to meet the needs
of our diverse population

* Rigorous, Relevant, and Equitable
Instruction

Personalized Stakeholder

Engagement

Technology
Initiative

Safe School Culture

Learning

Objectives Objectives Objectives Objectives
* Improve student literacy and math proficiency * Students at Attalla Elementary will be * Attalla Elementary will create an environment * Improve stakeholder communication in all
and reduce identified learning gaps. encouraged and empowered, through that feels positive and safe for students to areas.
technology, to be college and career ready learn.

upon graduation.

Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives

* Encourage professional development in science || * Continue to utilize technology to ensure * Conduct yearly safety training for all school * School will utilize Blackboard Connect, website,
of reading--LETRS differentiation of instruction, based on student employees. DOJO/REMIND and/orTwitter to inform all
needs. stakeholders of events and announcements.
* Provide daily Tier Il instruction. * Incorporate the use of Rhithm to keep a check
* Improve the student use of technology to on students' and staff's emotional status. * Attalla Elementary will offer parental and
* Provide daily Tier Ill intervention for students communicate and create evidence of learning. community engagement opportunities.

with identified reading and math deficits.
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Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives

* Provide specialized dyslexia therapy for
identified students.

Provide a Summer Reading Program for
students

Building administrators will be instructional
leaders in their schools.

¢ Continue to improve Tier | rigorous instruction
by using evidence-based best practices.

* STAR Data

Professional Development Documentation
¢ ACAP Data

* STAR CBM for K-5 Data

¢ IXL Data

¢ RTI Data

¢ Lesson Plans

Intervention Schedule

Dyslexia Teacher's Schedule/Monitor

Student Portfolio Data
* LEAD Alabama Evaluations
* Completed KLN PD

* PCN Completion

Portfolio Presentations

* STAR Data

* ACAP Data

* STAR CBM for K-5 Data
* IXL Data

» Stakeholder Survey

* Student Survey Data

* Lesson Plans

* Collaboration Documentation

* Stakeholder Survey
* Collaboration Documentation
« Safety Drills and Documentation

* Rhithm Reports

* Message Documentation via online platforms.
* Social Media Communication
* Stakeholder Survey

* Collaboration Documentation
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