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“Develop a long-term facilities master plan
that can be implemented incrementally
over time as funding becomes available.”
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Design Advisory Groups (DAGs)
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Design Advisory Groups (DAGs)

Milliken ES + MS Conversions
Pioneer Ridge ES Ren. + Add.
Roosevelt HS Ren. + Add.

New Letford ES

New Milliken MS

New District Transport. Facility
New District Athletic Facility

i e T T T T

It’s time to begin having conversations about MES and MMS conversions. RB+B and RLH to
have Work Sessions with Stakeholders from all facilities listed on this slide. Leslie Arnold
has started working to get these scheduled — will inform when to take place.
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Bond Program Master Schedule
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RB+B | PRELIMINARY - NOT FOR CIRCULATION | 4.23.2019

WELD RE-5) BOND PROGRAM 2018 2020 2021 2022
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New District Athletic Faciiity

New District Teaniportation Faciitty

Jeff commented — always trying to hit a mid-July occupancy.

Balance the design time to do it right (9 months +/-).

Explained the tight design timeframe with the schedule listed above, but to gain a few
weeks for design, it could shift the project by a year.

Questions:

1.) What does the light green mean during the school year for conversion projects? If we
can get the Contractor(s) started in the Spring with Sub-Contracts, Shop Drawings, etc.
construction can efficiently begin in the Summer.

2.) Professional Development — teach the teachers how to utilize renovated/new space —
doesn’t appear to be a lot of time on the schedule. Matt indicated there is time during
construction for this activity. Leslie indicated some of this work is actually already under
way — Project Based Learning (PBL), Pathways, beginning to be developed and
incorporated. Much is expected to emerge from the Design Advisory Groups — as the
design work gets under way, there will be greater clarity around the PD that is going to be
needed.

3.) Jeff spoke to the bond passage — if doesn’t pass, need to get community involvement to
find out why, make adjustments, and re-group.
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Capital Renewal | Facility Scorecards
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FACILITY SCORECARD: Weld RE-5J School District

| S |

Facility Condition Index (FCI)
Roosevelt HS (RHS): 036
Milliken MS (MMS):  0.50°
Letford ES (LES):  0.67
Milliken ES (MES): 0.64
Pioneer Ridge ES (PES):
Knowledge Quest Academy (KQA):

*Estimate. CDE in process of updating prior assessment

The Facility Condition Index (FCI) is the cost to repair facility deficencies divided by the cost of facility
replacement. In general, once the cost of repairs exceeds 50% to 60% of the cost of replacement, replacement is

CDE cost esti are as a baseline; Capital Renewal Estimates solicited by Weld RE-
5J from Construction Firms significantly exceed CDE estimates. For more information, visit

FCl only addresses deferred maintenance, is not an indication of educational suitability -
whether or not the building is supporting the curriculum model. The Design Advisory
Groups (DAGs) are where we will get input to help prioritize deferred maintenance needs,
as needs always exceed funding.

Questions:

MES — Why isn’t it being replaced? Matt indicated Letford represents a more dire situation,
and the District has limited resources — doesn’t have the capacity to replace both buildings
immediately.

BEST Grant — If it’s approved, is there a time constraint for breaking ground? No, within
reason. If the District is awarded a BEST Grant, and the voters do not approve a Bond Issue,
the District would not have the means to provide matching funds, and the Best funds
would go “back into the State’s pot” (the funds would be awarded to one of the “runner
up” or “alternate” BEST Grant projects).
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FACILITY SCORECARD: Roosevelt High School

0.39 SCI | CRITICAL
NEEDS: $15,676,18

Age: Constucted in 1967 with Addaions i 1987, 1004, ang 2009
Modular Clasrsoma: Four

Curvent Envollment. 98% Uucents (Febrary & 2019)

Program Capacity: 1,118 Stutents (nchuding Modular Classeoomy)
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The System Condition Index (SCI) s the cost 1o repair system deficencies divided by the cost of system

replacement. ln general, once the cost of repairs exceeds 50% 1o 60% of the cost of replacement, replacement is
recommended. COE cost estimates are referencod as a basoline: Capital Renewal Estimates soficited by Weld RE-S)
from Construction Firms significantly exceed COE estimates, For more information, visit www weldre S 12 cous
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System Condition Index (SCIy
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FACILITY SCORECARD: Milliken Middle School

Age: Consriucted in 1967 with Additions in 1984, 1996 and 2004
Madular Classrooms

Curvent Envollment; 105 Sucdents (Febrary & 2019)
NEEDS: $9,500,000.00 o st
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*Estimate. CDE in process of updating prior assessmant

The System Condition Index (SCI) s the cost 1o repair system deficencies divided by the cost of system

replacement. ln general, once the cost of repairs exceeds 50% 1o 60% of the cost of replacement, replacement is
recommended. COE cost estimates are referencod as a basoline: Capital Renewal Estimates soficited by Weld RE-S)
from Construction Firms significantly exceed COE estimates, For more information, visit www weldre S 12 cous
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FACILITY SCORECARD: Letford Elementary School
Age:
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\ The System Condition Index (SCI) Is the cost 10 repair system deficencies divided by the cost of system
replacement. ln general, once the cost of repairs exceeds 50% 1o 60% of the cost of replacement, replacement is
( recommended. COE cost estimates are referencod as a basoline: Capital Renewal Estimates soficited by Weld RE-S)
4 from Construction Firms significantly exceed COE estimates, For more information, visit www weldre S 12 cous
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FACILITY SCORECARD: Milliken Elementary School

Age:  Consructed in 1972 with Addaions m 1984 g 1996
0.68 SCI | REPLACE L
Curvent Envollment; 614 Sucdents (Fetrary & 2019)
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The System Condition Index (SCI) s the cost 1o repair system deficencies divided by the cost of system

replacement. ln general, once the cost of repairs exceeds 50% 1o 60% of the cost of replacement, replacement is
recommended. COE cost estimates are referencod as a basoline: Capital Renewal Estimates soficited by Weld RE-S)
from Construction Firms significantly exceed COE estimates, For more information, visit www weldre S 12 cous




FACILITY SCORECARD: Pioneer Ridge Elem. School
= — = Age: Consnucted in 2004 with Adddion in 2914
Madular Classrooms
Cumvent Encollment: (4] Sudents (Fetruary & 2019)
Program Capacity. 728 Sudents
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*Estimate. CDE in process of updating prior assessmant

The System Condition Index (SCI) s the cost 1o repair system deficencies divided by the cost of system
replacement. (n general, once the cost of repairs exceeds 50% 1o 60% of the cost of replacement,
recommended. COE cost estimates are referencod as a basoline: Capital Renewal Estimates soficited by Weld RE-S)
from Construction Firms significantly exceed COE estimates, For more information, visit www weldre S 12 cous
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P - FACILITY SCORECARD: Knowledge Quest Academy

Madular Classrooms
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The System Condition Index (SCI) s the cost 1o repair system deficencies divided by the cost of system

replacement. (n general, once the cost of repairs exceeds 50% 1o 60% of the cost of replacement, is
recommended. COE cost estimates are referencod as a basoline: Capital Renewal Estimates soficited by Weld RE-S)
from Construction Firms significantly exceed COE estimates. For more information, visit s weldee S 12 cous
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EXAMPLES: Transforming Existing Buildings
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RENOVATION AND ADDITION PLAN
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EXAMPLES: Creating New Buildings

41



TOOHDS AYYLNIWAT3 ATVHING

SECOND FLOOR

SLOANHONY

FIRST FLOOR

42



43



44



45



ST
7 :7‘/'//.’-//'/ ;
T 7
o /I/(// //
3 r:'!’l:"/_':fl_t.’

Ll
//'f/,-
/// 7y 4

- _"fll,,/‘. i




-
rl =

r)ezle fel

== =
-

!

—~ 1 E £
| 3
Sl = I B 25 . y *
P | - d ™ok

- A g - & :
Ny o T " ‘“‘(

47



48



49



Pre-K Py Area

\ € 0000
eiefefolofofola)

000000000
Pefiiejotadel

B Entry o

Shadern
“p

Zrx-x0T"mona>

Kitchen
Muse/Thon
Caletena
Gyrrnashum
Admwistration
Prafindergarten
Kirdevgarten
Gallery

STEANM
Classroms
Special Educaion
Finadars Nock

et @B

ScHe VI =T

50



51



52



TiEE: Thme

53



54



55



J

—

|I'“E' | -

: {‘d‘ /} ‘ ‘f’|, 2
e LY )
e B S

RIS

’ v
L d

%
-

56



57



5l w 3
BESRRR N

4 =« MEADOWLARK. ELEBENTARY SCHOOL
—— - '.5§ 1[ "!nl‘.
AL

.




59



60



61



i
) )

62



63



64



(: 3 Defining Individual Projects
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INDIVIDUAL
PROJECT
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PRE-BOND PLANNING GOAL

Clearly articulate our BOND PROGRAM
for the VOTING PUBLIC with enough
SPECIFICITY to SECURE APPROVAL.
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MILLIKEN ES+MS
CONVERSIONS

SCOPE

SCHEDULE

BUDGET

+Capital Renewal

+*Pragram Conversions

*MODULARS BEING CONSIDERED: 1 @ MES, 2 @ MMS
*GRANT (TENTATIVE): New Roof @ MES

+GRANT (TENTATIVE): New Playground @ MES
*GRANT: Security @ MMS

+6 Mos. Design
*4 Mos. Construction

+$7.90M @ MES
+$9.40M @ MMS
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PIONEER RIDGE ES

REN. + ADD.

« Mitigate Water Intrusion
SC O P E * Re-Purpose “Kivas"?
* Expand Core Areas?

» MODULARS BEING CONSIDERED: 1

SCHEDULE |jvisaim

BUDGET et
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ROOSEVELT HS

REN. + ADD.

« Capital Renewal

SCOPE  [peiariiba
* GRANT: Security

SCHEDULE [rpscims

BUDGET [ty
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» Abatement

SCO P E « Demolition

« Site Restoration

SC H E D U I_E » When New Letford ES is Ready

EXISTING
LETFORD ES

B U DG ET + $0.25M Abatement + Demolition

As of right now, the land the existing Letford ES is on would be returned to Johnstown and
utilized as a public park.
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NEW
LETFORD ES

SCOPE

SCHEDULE

BUDGET

» New Building
« New Site
« GRANT (TENTATIVE): Matching BEST Grant

+ 12 Mos. Design
» 12 Mos. Construction

« $33.75M New
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Program for RE-5) New PK-S ES,

RO+B Architects, tnc

[1.00 core Academics |
[eoe o - B - I
[3.00 music B - B =
[a:00 Physical Education - B B -
e
R r— e —
Ee— e —
[2.00 Administration "‘;“
[5.00 Building Support - B3 -
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Program for RE-5J New PK-5 ES, V-2B, Enhanced Condition

K848 Architects, Inc

[1.00 core Academics

et b gt et v

€ Outdmer Clanses

These programming sheets will help aid in the DAG discussions. An “Architectural Program
of Spaces” is akin to a list of ingredients, defining the spaces and their size to be included in

the proposed facility design.
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Program for RE-5) New PK-5 ES, V-2B, Enhanced Condition

RO+B Architects, tnc
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Program for RE-5) New PK-5 ES, V-2B, Enhanced Condition

RB4B Architects, Inc
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Program for RE-5) New PK-5 ES, V-2B, Enhanced Condition

RO+B Architects, tnc

[2.00 physical Education an T TR S o O B

Accormeredutes Prankcal L.cman and Aesetics

A Pyl Baceren

Program for RE-5) New PK-5 ES, V-2B, Enhanced Condition

RB4B Architects, Inc

- T T
[5.00 science S e W S W opainy prewms
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Program for RE-5J New PK-5 ES, V-2B, Enhanced Condition

RO+B Architects, tnc
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Program for RE-5) New PK-5 ES, V-2B, Enhanced Condition Program for RE-5) New PK-5 ES, V-2B, Enhanced Condition

RO+B Architects, Inc. RB+B Architects, Inc.
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Example Fit Study. This parcel is on the verge of being acquired by the District. Attorneys
are finalizing an Agreement. Hwy 60 is just north of this site.
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NEW
MILLIKEN MS

» New Building
SCOPE * New Site

12 Mos. Design

18 Mos. Construction

SCHEDULE §

={0IDICI=I N - $54.00M New




Program for RE-5J New 6-8 MS, V-00

RO+B Architects, tnc
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Program for RE-5J New 6-8 MS, V-00
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Program for RE-5J New 6-8 MS, V-00

RO+B Architects, tnc
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Program for RE-5J New 6-8 MS, V-00 Program for RE-5) New 6-8 MS, V-00
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Program for RE-5J New 6-8 MS, V-00
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Example Fit Study. MS Site: existing site is 6 acres — very limiting for MS programs. Need to
expand on why renovations aren’t occurring to keep current MS as a MS. Site is West of
Centennial Farms. Fit study for transportation facility is shown on the west.
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EXISTING KNOWLEDGE

QUEST ACADEMY

SCOPE

SCHEDULE

BUDGET

- TBD by KQA

- TBD by KQA

«$1.00M Capital Renewal
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« Accommodate District Transportation

S C O P E « Accommodate Grounds Maintenance
« Accommodate District Warehousing (Excluding Food Service)

» Accommodate CTE Educational Component

SCHEDULE |vispasim

NEW DISTRICT
TRANSPORT. FACILITY

BUDGET BT

Jeff indicated current transportation facility needs to be removed from the Roosevelt site
for many reasons, the most important of which is to improve student safety.
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« Accommodate Track+Field, Football, Soccer
S C O P E « Accommodate Athletic Teams
« Accommodate Spectators

* Predecessor Facility to Support Future High School

SCHEDULE |vispasim

NEW DISTRICT
ATHLETIC FACILITY

B U DG ET + $15.00M New

This gives the District an opportunity to secure a future high school site now in an
appropriate location, as the cost of land is only increasing, and its availability, particularly in
an appropriate location and of an appropriate acreage, is only declining.
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NEXT STEPS
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Next Steps:

Schedule | Conduct
Design Advisory Group
Work Sessions

Survey went out, 300 Responses already in the first 3 hours of being posted.

A mailer will be mailed to every registered voter, and will have a QR Code directing folks to
the electronic survey.

Re-cap of current responses: As of now, most responses are 1 and 2 (1 is most positive on
scale), very few 3s, less 4s and 5s (5 is most negative on scale).

K-8 is not looking favorable.
60% support for Letford Replacement.
70% support for MMS Replacement.
Expanding HS CTE, 90% support.
Capital Improvements, Safety and Security, 85% support.
Athletic Facility, 80% support.
Mill Levy, support over 70% (for $4/mo. tax increase).
Open comments:
- Leslie will formulate responses to the open comments by creating “Frequently
Asked Questions” on the District website.
Homestead Exemption — tax exemption for some seniors — Jeff pointed out to bring up
when taking the survey to the Senior Center.

DAG — Waited until testing was over. Would like to have meetings before 5/21. Would like
broad involvement from parents, staff, students — get it advertised.
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Next Steps:

Next Meeting

Tuesday, May 7 21

5:30 PM - 7:00 PM
Weld RE-5J HQ, East Training Room
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Point of Contact:
Matt Arabasz
marabasz@rbbarchitects.com
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