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Presentation Overview

What is 4-H
What does 4-H look like in Calumet County
Opportunities for 4-H Members
Future program goals



What is 4-H?
In 4‑H, we believe in the power of young people. 

We see that every child has valuable strengths and 
real influence to improve the world around us. 

4-H is America’s largest youth development 
organization — empowering nearly six million 
young people across the U.S. with the skills to lead 
for a lifetime.

2017-2018 Calumet County 4-H Outstanding Club Members



4-H is a Community
4‑H is delivered by Cooperative Extension — a 

community of 110 public universities across the 
nation that provides experiences where young 
people learn by doing. 

Kids complete hands-on projects in areas like 
health, science, agriculture and citizenship, in a 
positive environment where they receive guidance
from adult mentors and are encouraged to take 
on proactive leadership roles. 

Kids experience 4‑H in every county and parish in
the country — through in-school and after-school 
programs, school and community clubs and 4‑H 
camps.



Positive Youth
Development Difference
4X more likely to make contributions to their 

communities (Grades 7-12);
2X more likely to be civically active (Grades 8-12);
2X more likely to make healthier choices (Grade 7);
2X more likely to participate in Science, Engineering 

and Computer Technology programs during out-of-
school time (Grades 10 – 12); and

4-H girls are 2X  more likely (Grade 10) and 
nearly 3X more likely (Grade 12) to take part in science 
programs compared to girls in other out-of-school time
activities.



Calumet Co 4-H 2017-18 Goals
 Increase or maintain 4-H enrollment at 2017 level 

(330 members)
 Ended the year at 350 members

Recruit 10 new adult volunteers
 Ended the year with 14 new adult volunteers

Partner with surrounding counties to increase 
programming for mutual projects

 We offered market animal training, foods/clothing review, dog project 
meetings
We were invited to Manitowoc’s Music & Drama Festival, 

Sheboygan’s Shooting Sports practices, other animal project 
meetings



Membership Overview
Currently there are 13 clubs with membership ranging from 

8 to 67 members



Membership Overview





Membership Overview



Membership Overview



Project Volunteers
These leaders provided county-wide project meetings 

throughout the year:
 Dairy Committee: Jennifer Meyer, Rhonda VandeHey, Jeff 
Brantmeier, Shay Ott, Steve Stahman, Gina Lemke
 Dog: Trisha Flanagan
 Horse: Amy Suha
 Market Animal Committee: Bob Kesler, Gary Mertz, Janice Thiel, 
Don Bonlander, Nathan Hacker, Jay Juckem
 Plants/Flowers/Vegetables: Byron Hacker 
 Poultry: Shawn Lamers
 Rabbits: Rosemary Schaefer
 Robotics: Matthew Marmor
 Shooting Sports: Tim Mueller, Mike Scheibl, Matthew Marmor, Bill 
Brietzke, Ben Pomeroy, Jerry Bures, 



2018 Wisconsin 4-H Hall of Fame Inductee
Byron Hacker
 29 year volunteer
 Leads plant science project 

on county level
 Serves on State Plant and 

Soil Science Committee
 Teaches at Youth Conference and Fall Forum
 Master Gardener board member, local and state 

level

Volunteer Recognition



Annual Leader Trainings 
3 sessions were offered to fulfill charter renewal 

requirements, build volunteer confidence
Recognition Night - November

Largest attendance in 2 years!
Family Game Nights

January night = 30 attendees, March = 7 attendees

County Level Opportunities:



Pinewood Derby
40 participants
Pre-planning meeting, 

practice session, big event

County Level Opportunities:



Speaking Contest
29 entries, 3 judges needed!

YQCA Meetings 
126 youth, 13 from other counties

Demonstration Contest
29 entries, 3 judges needed!

Foods/Clothing Review
18 youth participated

County Level Opportunities:



4-H Camp
5 days, 4 nights

Co-hosted Camp with Outagamie County
80 Base Campers at Upham Woods 
16 Outpost Campers at Mirror Lake State Park

Calumet Summer Camp staff included:
Youth Staff: Aaron Bures, Nyah De La Torre, Shawna Henseler, MacKenzie 

Mueller, Isaac Roehrig, Hannah Roehrig, Aaron Schueller, Justin Squires, 
Brittany Thiel

Adult Volunteers: Jerry Bures, Gordie Gasch, Judi Pomeroy, Lydia Pomeroy, 
Marissa Schuh

County Level Opportunities:



Scholarship Recipients
 Space Camp – Alex Gruber

 American Spirit – Lexi Riebe, Elizabeth Wagner

 American Spirit West – Rachael Wagner

 Wisconsin 4-H and Youth Conference – Ameilia De La Torre, 
Nyah De La Torre, Morgan Geiger, Luke Moehn

 Citizenship Washington Focus – Isaac Roehrig, Reegan Steiner

Educational Travel Opportunities



Future Program Goals
 Expanding Access to Programs
 Access, Equity and Opportunity are critically important 

objectives of the 4-H Program. These objectives afford youth 
of all backgrounds development experiences in the 4-H 
program.
 Targeting vulnerable populations
 Low income households
 Children and youth of color
 Legal immigrants and their children
 Children and youth with (dis)abilities 
 First generation 4-H families









Charter Updates



Future Program Goals
Marketing & Promoting 4-H Programs:
4-H Opportunity Fair
 Hosted in August prior to back to school
 Have tables representing different opportunities 

available in 4-H
 Clubs, Projects, Trips, Scholarships, Community Service, Teens, 

Volunteers, etc

 Open to BOTH 4-H and non-4-H families
 Last year 20 potential new members attended, 12 joined

 Utilized display boards during advanced judging, 
county fair, club visits



Future Program Goals
Marketing & Promoting 4-H Programs:
Free Swimming Day at Brillion Community Center
 Sponsored by 4-H Leaders Council
 Open to both members and non-members
 Invitations to event sent to county schools and newspapers
 Displays set up in the lobby

Community Events
 Sundae on the Farm
 Brillion’s National Night Out
 Crafty Apple Fest 
 Looking for more opportunities to spread the word



Future Program Goals
Hire a Calumet Co 4-H Program Coordinator
Cooperative Extension Reorganization is completed
Recommendation implementation is happening
Position is currently posted, with application due date 
October 1


