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INTRODUCTION

Growth and learning for all is of paramount importance to The Newtown Public Schoals. This plan
represents the balance of high expectations and high level of support to reach those expectations.

Though a long-term, collaborative effort that included all stakeholders, an instrument was created that
reflected our commitment to clearly defined expectations; an emphasis on reflection, feedback, and
discussion; input in the evaluation process from students, parents, and peers; and a focus on improving
student learning.

PROFESSIONAL GROWTH PLAN BELIEFS

Student Learning

We believe that all students will excel in a rigorous environment with targeted outcome that reflect the
unique needs of every learner.

We believe that education is a shared responsibility that requires persistence and effort of students,
teachers, parents, and community.

Teaching

We believe that teachers have a responsibility to challenge students to take appropriate learning risks,
to inspire students to take ownership of their learning, and to provide a variety of opportunities to
support student learning both within and beyond the classroom.

We believe that continuous improvement requires critical reflection, peer collaboration, investment in
student growth, and the courage to change.

Professional Growth Plan

We believe that the Professional Growth Plan should meet the needs of all teachers and supervisors
through clear indicators of effective professional practice, multiple measures of teaching and learning,
shared accountability for student performance, and meaningful discourse among practitioners.

We believe that the systemic implementation of the Professional Growth Plan inspires and supports
continuous improvement, provides opportunities for professional growth and leadership, and promotes
excellence in teaching and learning



OVERVIEW

All teachers will be evaluated in four categories, grouped in two major focus areas: Teacher Practice and
Student Learning.

1. Teacher Practice: An evaluation of the core instructional practice and skills that positively
affect student learning. This focus area is comprised of two categories:

(a) Observation of teacher performance and practice (40%) as defined in the
Connecticut Framework for Teacher Evaluation and Support which articulates four
domains and eighteen components of teacher practice.

{b) Completion of teacher action steps toward achievement of parent feedback school-
wide goal (10%) based on information obtained through the previous spring
administration of the Comprehensive School Climate Inventory,

2. Student Learning: An evaluation of teacher contributions to student academic progress, at
the classroom and school level. This focus area is comprised of two categories:

{(a) Student growth and development (45%) as determined by the outcome of a
teacher’s student learning objectives {SLOs) measured by Indicators of Academic
Growth and Development (IAGDs).

{b) Completion of teacher action steps toward achievement of student feedback
school-wide goal (5%) based on information obtained through the previous spring
administration of the Comprehensive School Climate Inventory.

Components Composition of Goal Outcome Determined By
Teacher chooses an area Evaluator’s observation and ratings based on
Performance and within hisfher teaching on the Newtown Public S¢hoeols Domains of
Teachers Practice Indicators Practice {40%) which to focus and reflect Good Teaching
(50%) upon practice, Previous input

from evaluator can help
determine that focus.

School-Wide parent goal set by
Parent Feedback administrater based on Evidence of completed teacher action steps
{10%}) outcomes of previous year's
spring Comprehensive School
Climate inventory {or

comparable survey)
Student Learning Student Learning 1-4 mutually agreed upon If 1 5LO, at least 2 {IAGDs) are required. If
Indicators Objective(s) Student Learning Objectives more than one SLO, at least | [AGD is
{50%} {45%) {SLOs) required per SLO.
School-wide student goal set
Student Feedback by administrator based on Evidence of completed teacher action steps
(5%) outcomes of previous year's
spring Comprehensive School
Climate inventory {or
comparable survey)




Components That Determine Annual Teacher Summative Rating

Annual summative ratings are aligned to one of four performance designations: Exemplary, Professional,
Developing or Below Standard. The performance levels are defined as:

Exemplary-Substantially exceeding indicators of performance
Professional-Meeting indicators of performance
Developing-Meeting some indicators of performance but not others
Below Standard-Not meeting indicators of performance

“performance” is determined by progress towards mutually agreed upon indicators and demonstrated
through presentation of evidence.

DEFINITION OF COMPONENTS

Teacher Practice Indicators

The Teacher Practice Indicators evaluate the teacher’s knowledge of a complex set of skills and
competencies and how these are applied in a teacher’s practice. Two components comprise this
category:

e Performance and Practice, which counts for 40%
e Parent Feedback, which counts for 10%

Component #1: Performance and Practice (40%)}

The Performance and Practice component is a comprehensive review of teaching practice conducted
through multiple observations, which are evaluated against a standards-based rubric. It comprises 40%
of the summative rating. Following observations, evaluators provide teachers with specific feedback to
identify strong practice, to identify teacher development need and to tailor support to meet those
needs.

Evaluators will use the Newtown Domains of Good Teaching Rubric for teachers and the Student and
Educator Support Specialist (SESS) Practice Framework-CCT Rubric for Effective Service Delivery 2015.

Observation Process

Over the course of a school year, each teacher should be observed through both formal and informal
observations as defined below.

e Formal: Schedule in-class observations that are at least 30 minutes in duration and are followed
by a post-observation conference, and include written and verbal evaluator feedback.



¢ Check-ins: Informal observations, typically unannounced, that are at least ten minutes in
duration and are followed by written evaluator feedback. Post-conference for a Check-In may be
held at the request of the teacher or evaluator.

e Reviews of practice: Non-classroom observations that include but are not limited to:
observations of Professional Learning Community {PLC) meetings, observations of
coaching/mentoring other teachers, reviews of student work or other teaching artifacts.

PLEASE NOTE: Reviewing lesson plans in a pre-conference, prior to a scheduled observation, generally
provides evidence for the planning domain and is considered a part of the formal observation process. it
does not serve as a separate observation or review of practice.

All observations must be followed by feedback within a timely manner. In general, it is expected that
feedback occur within 5 business days.

Pre- and Post-Conferences

Pre-conferences are valuable for establishing the context for the lesson, providing information about the
students to be observed and setting expectations for the observation process and provide the evidence
for Domain 2: Planning for Active Learning. Pre-conferences are optional in certain phases of the plan.

Post-conferences provide a forum for reflecting on the observation against the Newtown Domains of
Good Teaching Rubric or SESS Rubric and for generating action steps that will lead to the teacher’s
improvement. A good post-conference:

o Begins with an opportunity for the teacher to share his/her reflections on the lesson;

e Cites objective evidence to paint a clear picture for both the teacher and the evaluator about
the teacher’s successes, what improvements will be made and where future observations may
focus;

¢ Involves written and verbal feedback from the evaluator; and

e Qccurs within a timely manner, typically within five business days.

All interactions with teachers that are relevant to their instructional practice and professional conduct
may contribute to their performance evaluation. However, certain aspects of the observation process
lend themselves to specific domains. Classroom cbservations generally provide the most evidence for
Domains 2 and 3, Pre-and Post-Conferences for Domains 1 and 4 and Reviews of Practice for Domain 5.

Feedback

The goal of feedback is to help teachers grow as educators and inspire high achievement in all of their
students. With this in mind, evaluators shouid be clear and direct, presenting their comments in a way
that is supportive and constructive. Feedback should include:

o Specific evidence and formative ratings on observed indicators of the appropriate rubric;



s Commendations and recommendations on observed practice as related to the rubric;
e Next step and supports to improve teacher practice;
o Follow-up, if necessary.

Performance and Practice Focus Area

Each teacher will work with his/her evaluator to develop a practice and performance focus area through
mutual agreement. All focus areas should have a clear link to student achievement and will guide
observation and feedback conversations throughout the year. Focus areas may be school-wide or grade-
specific focus areas aligned to a particular indicator {i.e. Indicator 3b. Discussion and Questioning
Techniques).

Growth related to the focus area should be referenced in feedback conversations throughout the year.
The focus area and action steps should be formally discussed during the Mid-Year Conference and the
End-of Year Conference. Although performance and practice focus areas are not explicitly rated as part
of the Teacher Performance and Practice component, growth related to the focus area will be reflected
in the scoring of Performance and Practice component.

Component #2: Parent Feedback (10%)

Feedback from parents will be obtained annually and be used to help determine the remaining 10% of
the Teacher Practice Indicators.

The process for determining the parent feedback rating includes the following steps:

1. Each school will administer the Comprehensive School Climate Inventory {developed by the
National Schoo! Climate Center) each spring. Data will be aggregated at the school level.

2. Administrator{s} will determine several school-level parent goals based on the survey
feedback, and other related data;

3. The teacher will identify action steps that will help the school meet one of the school
targets.

4. Evaluator and teacher will measure progress on identified action steps; and

S. Evaluator will determine a teacher’s summative rating, based on four performance levels.

Performance Levels:

The Parent Feedback Rating reflects the degree to which a teacher successfully reaches his/her parent
goal. This is determined through a review of evidence provided by the teacher and application of the
following scale:

Exceeded (4) — All of the action steps identified in the goal-setting have been fully implemented, as well
as additional actions that are realized throughout the school year as potentially having a positive effect
on the school target.

Met {3} — All of the action steps identified in the goal-setting process have been fully implemented.



Partially Met {2) - All of the action steps identified in the goal-setting process have been partially
implemented, or some of the action steps have been fully implemented.

Did Not Meet (1)- Few or none of the action steps identified in the goal-setting have been implemented.

Student Learning Indicators

Student Learning Indicators are designed to measure a teacher’s impact on student growth and
development. Teachers will develop student learning objectives and identify the means by which those
objectives will be measured. Two components comprise this category:

o Student Learning Objective(s), which counts for 45%
e Student Feedback, which counts for 5%

Component # 3: Student Learning Objective(s) (SLOs)

SLOs are carefully planned, long-term academic objectives. SLOs should reflect high expectations for
learning or improvement and aim for mastery of content or skill development. S5LOs are measured by
Indicators of Academic Growth and Development {IAGDs) which include specific assessments/measures
of progress and targets for student progress or mastery.

SLOs will serve as a reference point throughout the year as teachers document their students’ progress
toward achieving the IAGD targets. SLOs may be developed in consultation with colleagues in the same
grade level or teaching the same subject. The final determination of SLOs and |AGDs is made through
mutual agreement between the teacher and his/her evaluator. The steps of the SLO development
process are described in detail below.

Step 1: Review the Data

This first step in this process begins with reviewing school/district initiatives and key priorities,
school/district improvement plans and the building administrator’s goals. Once teachers know their
class roster, they should examine multiple sources of data about their students’ performance to identify
an area(s) of need. Documenting the “baseline” data, or where students are at the beginning of the
year, is a key aspect of this step. It allows the teacher to identify where students are with respect to the
grade level or content area the teacher is teaching.

Examples of data to review:

o Initial performance for current interval of instruction {writing samples, student interest surveys,
pre-assessments etc.}

e Student scores on previous state standardized assessments

e Results from other standardized and non-standardized assessments

e Previous grades in same/similar content area

e Results from diagnostic assessments

e Artifacts from previous learning



o Discussions with other teachers (across grade levels and content areas} who have previousty
taught the same students

s Conference with students’ families

e Individual Educational Plans (IEPs and/or 504 plans for students with identified disabilities

It is important that the teacher understands both individual student and group strengths and challenges.
This information serves as the foundation for setting the ambitious yet realistic goals in the next phase.

Step 2: Set the SLO

SLOs are broad goal statements for student learning and expected student improvement. These goal
statements identify core ideas, domains, knowledge and/or skills students are expected to acquire for
which baseline data indicate a need. An SLO should address a central purpose of the teacher’s
assignment and should pertain to a large proportion of his/her students, including specific target groups
where appropriate. Each SLO statement should reflect high expectations for student learning, at least a
year's worth of growth (or a semester’s worth for shorter courses) and should be aligned to relevant
state, national (e.g. CT Core Standards) or district standards for the grade level or course. Depending on
the teacher’s assignment, an SLO statement might aim for content mastery or else it might aim for skill
development. Teachers with similar assignments may have identical SLOs although they will be
individually accountable for their own students’ results.

Examples of SLOs:
Grades/Subject Student Learning Objective
6" Grade Social Studies Students will produce effective and well-grounded writing for a
' range of purpose and audiences.
11" Grade Algebra I Students will be able to analyze complex, real-world scenarios

using mathematical models to interpret and solve problems.
8™ Grade English/Language Arts Students will cite strong and thorough textual evidence to
support analysis of what the text says explicitly as well as
inferences drawn from the text.
1** and 2™ Grade Tier 3 Reading Students will improve reading accuracy and comprehension
leading to an improved attitude and approach toward more
complex reading tasks.

Step 3: Select Indicators of Academic Growth and Development (IAGDs)

An indicator of Academic Growth and Development (IAGD) is an assessment/measure of progress to
include a quantitative target that will demonstrate whether the SLO was met. If a teacher chooses to
create one SLO, he/she must include at least two IAGDs. If more than one SLO is created, then each SLO
must include at least one 1AGD but may include multiple, differentiated IAGDs were appropriate.
Teachers whose students take a standardized assessment will create one SLO with an IAGD(s} using that
assessment and an additional IAGD(s) based on a minimum of one non-standardized measure and a
maximum of one additional standardized measure. If a standardized assessment is not available in a



specific content area, the teacher will measure the SLO using non-standardized assessments for their
IAGDs.

The process for assessing student growth using multiple indicators of academic growth and
development must be developed through mutual agreement by each teacher and their evaluator at the
beginning of the year (or mid-year for semester courses}.

First half (22.5%) of the IAGD:

One half (22.5%) of the indicators of academic growth and development {IAGDs) should be based on a
standardized indicator, when available and appropriate. Data used as evidence of whether
goals/objectives are met shall not be determined by a single, isolated standardized test score, but shall
be determined through the comparison of data across assessments administered over time. Those
grades or subjects without an available standardized indicator will select, through mutual agreement, a
non-standardized indicator.

For the other half (22.5%) of the IAGDs:
e A maximurn of one additional standardized indicator, if there is mutual agreement;
e A minimum of one non-standardized indicator
Standardized assessment is characterized by the following attributes:
e Administered and scored in a consistent-or “standard”-manner;
¢ Aligned to a set of academic or performance “standards,”
e Broadly-administered (e.g., nation-or statewide);
e Commercially-produced; and
o Often administered only once a year, although some standardized assessments are
administered two or three times per year

IAGDs should be rigorous, attainable and meet or exceed district expectations {rigorous targets reflect
hoth greater depth of knowledge and complexity of thinking required for success). Each indicator should
make clear:

1. What evidence/measure of progress will be examined

2. What level of performance is targeted; and

3. What proportion of students is projected to achieve the targeted performance level.
IAGDs can also address student subgroups, such as high or low-performing students or ELL students. It is
through the initial examination of student data that teachers will determine what level of performance
to target for which population(s} of students.
IAGDs are unique to the teacher’s particular students; teachers with similar assignments may use the
same assessment(s) measure of progress for their SLOs, but it is unlikely they would have identical
targets established for student performance. For example, all second grade teachers in a district might
set the same SLO and use the same reading assessment (measure of progress) to measure their



SLOs, but the target(s) and/or the proportion of students expected to achieve proficiency would likely
vary among second grade teachers. Additionally, individual teachers may establish multiple
differentiated targets for students achieving at various performance levels.

Taken together, an SLO and its IAGD(s} provide the evidence that the objective was met. The following
are some examples of IAGSs that might be applied to the precious SLO examples:

Grades/Subject

5LO

1AGD(s}

6™ Grade Social Studies

Students will produce effective and
well-grounded writing for a range of
purposes and audiences

By May 15:

Students who scored a 0-1 out of 12 on
the pre-assessment will score 6 or
better.

Students who scored a 2-4 will score §
or better.

Students who scored 5-6 will score 9 or
better.

Students who scored 7 will score 10 or
hetter,

“This is one IAGD(assessment/meastire
of progress} that cutlines differentiated
targets based on pre-ussessments.

| 9™ Grade Information Literacy

Students will master the use of digital
tools for learning to gather, evaluate
and apply information to solve problems
and accomplish tasks.

By May 30:

90%-100% of ali students will be
proficient {scoring a 3-4) or higheron 5
of the & standards (as measured by 8
items} on the digital literacy assessment
rubric.

*This is one IAGD{assessment/measure
of progress) illustrating @ minimum
proficiency standard for a large
proportion of students.

evidence to support analysis of what the
text says explicitly, as well as inferences
drawn from the text.

11" Grade Algebra 2 Students will be able to analyze By May 15:
complex, real-world scenarios using 80% of Algebra 2 students will score an
mathematical models to interpret and 85 or hetter on a district Algebra 2 math
solve problems benchmark
*This is one IAGD{assessment/measure
of progress) Hlustrating o minimurn
proficiency standard for a large
proportion of students.
9™ Grade ELA Cite strong and thorough textual By Junel:

27 students who score 50-70- on the
pre-test will increase scores by 18 points
on the post test.

40 students who score 30-49 will
increase by 15 points.

10 students who scored 0-29 will
increase by 10 points.

*This is one IAGD {assessment/measure
of progress) that has been differentiated
to meet the needs of varied student
performance groups.

1% and 2" Grade Tier 3 Reading

Students will improve reading accuracy
and comprehension leading to an
improved attitude and approach toward
more complex reading tasks.

By June:

IAGD #1: Students will increase their

attitude towards reading by at least 7
paints from baseline on the full scale
score of the Elementary Reading




Attitude Survey, as recornmended by
authors, McKenna and Kear.

IAGD #2 Students will read instructional
leve] text with 95% or better accuracy
on the DRA.

Grade 1-Expected outcome-Level 14-16.
Grade 2-Expected outcome- Level 22-
24,

*These are two IAGDs using
assessments/measures of progress.
JAGD #2 has also been differentiated to
meet the needs of varied student
performance groups.

Step 4: Provide Additional Information

During the goal-setting process, teachers and evaluators will document the following:

Baseline data used to determine 5LOs and set IAGDs;

Selected student population supported by data;

Learning content aligned to specific, relevant standards;

Interval of instruction for the SLO;

Assessments/measures of progress teacher plans to use to gauge students’ progress;
Instructional strategies

Any important technical information about the indicator evidence {like timing or scoring plans};

and

Professional learning/supports needed to achieve the SLOs.

Step 5: Submit SLOs to Evoluator for Review

SLO’s are proposals until the teacher and the evaluator mutually agree upon them. Prior to the
Goal-Setting Conference, the evaluator will review each SLO relative to the following criteria to
ensure that SLOs across subjects, grade levels and schools are both rigorous and comparable:

Baseline-Trend Data

Student Population

Standards and Learning Content

Interval of Instruction

Assessments/Measures of Progress

Indicators of Academic Growth and Development (IAGDs)/Growth Targets
Instructional Strategies and Supports

10




Step 6 Monitor Student Progress

Once SLOs are finalized, teachers should monitor students’ progress towards the objectives.
Teachers can, for example, examine students work; administer interim assessments and track
students’ accomplishments and struggles. Teachers can share their interim findings with colleagues
during collaborative time, and they can keep their evaluator apprised of progress. Progress towards
SLOs/IAGDs and action steps for achieving progress should be referenced in feedback conversations
throughout the year, and particularly during the Mid-Year Conference with Evaluator. SLOs can be
adjusted during the Mid-Year Conference if there is a substantial change from when the SLOs were
set, such as change in teaching assignment or a significant shift in the student population. Any
changes to the SLOs must be mutually agreed upon by the evaluator and the teacher.

Step 7: Assess Student Outcomes Relative to SLOs

At the end of the school year, the teacher should collect the evidence required by their IAGDs, upload
artifacts to the data management software system, and submit it to their evaluator. Along with the
evidence, teachers will complete and submit a self-assessment, which asks teachers to reflect on the
SLO autcome by responding to the following four statements:

Describe the results and provide evidence for each IAGD.

Provide your overall assessment of whether this objective was met.

Describe what you did that produced these resuits.

Describe what you learned and how you will use that learning going forward.

Sl S o

Evaluators will review the evidence and the teacher’s self-assessment and assign one of four ratings to
each SLO. Exceeded (4 points), Met (3 points), Partially Met {2 points), or Did Not Meet (1 point}. These
ratings are defined as follows:

Exceeded (4} All or most students met or substantially exceeded the target(s} contained in the
indicator(s).

Met (3)- Most students met the target (s) contained in the indicators within a few points on either side
of the target(s).

Partially Met {2)-Many students met the target(s), but a notable percentage missed the target by the
more than a few points, However, taken as a whole, significant progress towards the goal was made.

Id not Meet {1)- A few students met the target(s} but a substantial percentage of students did not. Little
progress towards the goal was made.

For SLOs with more than one IAGD, the evaluator may score each indicator separately and then average
those scores for the SLO score, or he/she can look at the results as a body of evidence regarding the
accomplishment of the objective and score the SLO holistically.

11



If there is only one SLO, the final rating is the outcome for that SLO. If more than one SLO was created,
the final rating is an average of their two (or more) SLO scores. For example, if one SLO was “Partially
Met” for a rating of 2, and the other SLO was “Met” for a rating of 3, the Student Growth and
Development rating would be 2.5 (2=3)/2. The individual SLO rating and the Student Growth and
Development rating will be shared in advance of and discussed with teachers during the End-of-Year
Conference.

Averaged Domain-Level Score

SLo1 2

SLo2 3

Student Growth and Development Rating 2.5

PLEASE NOTE: For SLOs that include an indicator(s} based on state standardized assessments, results
may not be available in time to score the SLO prior to the June 20 deadline. In this instance, if evidence
for other indicators in the SLO is available, the evaluator can score the SLO on that basis. Or, if state

assessments are the basis for ail indicators an no other evidence is available to score the SLO. However,

once the state assessment data is available, the evaluator should score or rescore the SLO, then
determine if the new score changes the teacher’s summative rating. The evaluation rating can be
amended ot the time as needed, but no later than September 15.

Component #4 Student Feedback (5%

Feedback from students will be obtained annually and be used to help determine the remaining 5% of

the Student Learning Indicators.

The process for determining the student feedback rating includes the following steps::

1. Each school will administer the Comprehensive School Climate Inventory (developed by the

National School Climate Center) each spring. Data will be aggregated at the school level.

2. Administrator(s) will determine several school-level student goals based on the survey
feedback and other relevant data;

3. The teacher will identify action steps that will help the school meet one of the school
targets.

4. Evaluator and teacher will measure progress on identified action steps; and

5. Evaluator will determine a teacher’s summative rating, based on four performance levels.

The Student Feedback Rating reflects the degree to which a teacher successfully reaches his/her student

goal. This is determined through a review of evidence provided by the teacher and application of the
following scale;

12



Exceeded (4)- All of the action steps identified in the goal-setting process have been fully implemented,
as well as additional actions that are realized throughout the school year as potentially having a positive
effect on the school target.

Met (3)-All of the action steps identified in the goal-setting process have been fully impiemented.
Partially Met {2) - All the action steps identified in the goal-setting process have been partially
implemented, or some of the action steps have been fully implemented.

Did not Meet (1) - Few or none of the action steps identified in the goal-setting process have been
implemented.

13



SUPPORT AND DEVELOPMENT

When paired with effective, relevant and timely support, the evaluation process has the potential to
help move teachers along the path to, and support, exemplary practice.

Process

Evaluators and learners will participate in three conferences during the school year. The purpose of the
conferences are to assist the learner in setting rigorous but attainable goals, provide appropriate
feedback and support (including additional learning opportunities}, and reflect on how learning was
impacted by the teacher’s actions.

1. Goal-setting Conference (by October 31): Review of goals and action plans,
recommendations and mutually agreed upon adjustments to goals and action plans if
warranted.

2. Mid-Year Conference (by February 15): Reflection, review of progress on goals and action
plans, opportunity for revisions of strategies or approach(s) and mutually agreed upon
adjustments to goals and action plans if warranted.

3. End-of-Year Conference (within 15 days of the last day of school): Teacher Self-Assessment
and Reflection; Recommendations and Commendations and Final Summative Rating
provided by evaluator determined by June 30" which can be adjusted by September 15 if
needed.

Evaluation-Based Professional Learning

Newtown teachers will identify their professional learning needs in mutual agreement with his/her
evaluator based on conversations throughout the evaluation process. The process may also reveal areas
of common need among teachers, which can then be targeted with school-wide professional
development opportunities.

Recommendations or requests for professional development will be accommodated through the use of
several district resources. Newtown educators will have access to at least one online vendor (e.g.
BloomBoard) to offer online professional learning. In-house professional development will be offered for
new district initiatives. The district will support attendance at professional organization workshops and
regional conferences. The district Professional Learning Committee will develop and administer surveys
to determine professional development needs across the district and organize in district presentations
(including technology integration, etc.)

Improvement and Remediation Plans
If a teacher’s performance is rated as developing or below standard, it signals the need for the
administrator {or evaluator) to create an individual teacher improvement and remediation plan. The
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plan should be developed in consultation with the teacher and his/her exclusive bargaining
representative. Improvement and remediation plans must:
e Identify resources, support and other strategies to be provided to address documented
deficiencies
s Indicate a timeline for implementing such resources, support, and other strategies, in the
course of the same school year as the plan is issued; and include indicators of success
including a summative rating of Professional or better at the conclusion of the improvement
and remediation plan.

The Newtown Teacher Growth Plan further delineates the steps of this process in the Intensive
Supervision Phase, developed according to district philosophy and legislative requirements.

Career Development and Growth

Rewarding exemplary performance identified through the evaluation process with opportunities for
career development and professional growth is a critical step in building confidence in the Teacher
Growth Plan and in building the capacity of all teachers. Examples of such opportunities are: observation
of peers; mentoring early-career teachers; leading Professional Learning Communities; and focused
professional development based on goals for continuous growth and development.

ANNUAL ORIENTATION PLAN

High quality teaching is imperative for student success. Newtown Public Schools are committed to
supporting the professional growth of its educators in order to promote excellence in teacher practice
as measured by research-based indicators identified with student success. As a learning community
focused on continuous improvement for all, the district recognizes the importance of on-going review of
classroom practice. District-wide conversations about teaching and learning must include a common
understanding of best practice.

The Newtown Teacher Growth Plan identifies levels of teaching performance and supports educators in
attaining higher levels of practice. In order to achieve a culture of continuous improvement and the
attainment of district goals, each educator must understand and adhere to the beliefs and process of
the professional growth plan.

Current Staff
An overview of the Newtown Teacher Growth Plan will be presented to all teachers by principals at the
first or second faculty meeting of the school year. Highlighted components of the educator professional
growth plan will include plan beliefs, terminology, phases, and levels of performance.

New Staff

All new staff will attend a one-week induction experience during the month of August. In addition to
various topics relevant to district orientation, the NPS Teacher Growth Plan and educator responsibilities
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are an important part of the agenda. Each staff member will be trained in and familiarized with the NPS
Teacher Growth Plan.
Annual Induction
At the onset of each school year, each certified staff member, with his/her evaluator, will review the
appropriate phase that will direct his/her professional experience for the school year.
EVALUATOR PROFICIENCY

All evaluators of Newtown certified staff must be trained in the Newtown Teacher Growth Plan. There
will be an annual training session(s) held each summer. During the school year, evaluators will regularly
engage in calibration exercises. There will be an annual calibration performance activity. There will be an
understanding of how rubrics are being used during observations so evaluations look the same and
certified staff receives similar feedback.

If an evaluator does not demonstrate competency, the superintendent will develop a plan for the
evaluator to achieve competency. Newtown evaluators will employ professional development
opportunities, possibly including CT State Department of Education training, in addition to instructional
rounds, and professionally-produced videos of classroom lessons to continually develop and improve
evaluator feedback to teachers.

PHASES OF TEACHER GROWTH PLAN

Introduction
The Newtown Public Schools Teacher Growth Plan recognizes that there are stages of development in
the career of an educator. At different levels, different types and amount of support are needed, and
some performance expectations (e.g. team participation) vary. Each level-Induction Phase, Professional
Growth Phase, and Intensive Supervision Phase-includes a clear description of performance
expectations, a timeline for events, and a list for teachers and evaluators to easily keep track of required
elements.

Implementation
All teachers will be observed a minimum of 3 (three) times, depending on their associated phase, and
will include a combination of formal, informal, announced, unannounced, classroom and non-classroom
ohservations, as indicated in the table below.

Review of Practice
Phase Definition of Phase Formal in-Class Check-ins (informal, In- {Nen-Classroom
Observation class Observations Observations)
A minimum of 3; two
of 3include a

Induction Phase

All first and second
year teachers in NPS

preconference and all
include a post
conference

A minimum of 1

None required

Professional Growth
Phase

Teachers in Year 3 or
beyond with a
Professional or

Exemplary rating in the

A minimum of 1 formal
in-class observation no
less frequent than
every 3 years

A minimum of 1 in the
year of a formal
observation; a
minimum of 3 in all

One per year
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previous year other years
Teachers in Year 3 or A minimum of 3; two A minimum of 1 to
Intensive Supervision beyond with of 3toinclude a include post-
Phase Developing or Below preconference and all ohservation One per year
Standard rating in the to include a post- conference

previous year

conference

Induction Phase

Who: All teachers who are new to the Newtown Public Schools will enter the Induction Phase and
remain in this phase for two years.

Support: All new teachers will be assigned a primary evaluator and a district mentor (who will also serve
as the TEAM mentor for those in TEAM} who will help clarify and model behavior that is consistent with
the Newtown Public Schools Teacher Growth Plan and the Connecticut Common Core of Teaching. All
teachers will participate in the Newtown Public Schools new teacher induction program within one year
of hire.

Focus: Collaboration with formal and informal mentors, evaluator{s), and team(s) to develop their skills
as a Newtown Public Schools’ Teacher.,

Process: Teachers will complete goals and submit them to their evaluator for approval by October 10.
Prior to October 31, teachers in the Induction Phase will meet with his/her evaluator for the Goal-
Setting Conference to review and finalize goals. The conference will result in an agreement between the
evaluator and educator on at least three (3) goals; a minimum of 1 SLO with 2 |IAGDs, action plans for 1
Parent Goal and 1 Student Feedback Goal. It is strongly recommended that teachers in

Induction Phase opt to develop one (1) SLO with two (2} IAGDs in addition to the parent and student
feedback goals. Following the conference, the finalized goals will be approved by the evaluator and
signed-off by the teacher.

Observations: Induction Phase teachers will be evaluated with a minimum of three Formal Observations
and at least one Check-1n {(informal in-class observation) during each year of this phase. Feedback from
all observations will be based on the Newtown Domains of Good Teaching Rubric and the foundational
skills in the Connecticut Common Core of Teaching standards.

Formal Observation: Induction Phase teachers will have three Formal Observations. A Formal
Observation is a scheduled in-class observation lasting at least 30 minutes. Two of these
observations will be completed before February 1. A third observation will occur by March 15.

Prior to two Formal Observations, the teacher will complete the Pre-Observation Form and

share it with his/her evaluator prior to the Pre-Observation Conference. The Pre-Observation
Conference will be held to provide information about the learning goals and strategies for the
class. At the same time, the conference will determine the focus of the observation. The need
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for a Pre-Observation Conference for all subsequent observations will be determined by the
evaluator.

Post-Observation Conferences will be held to reflect on and discuss the achievement of the
goals. Prior to this conference, Induction Phase teachers will complete and share the Post-
Observation Reflection Form with their evaluator. Feedback from the observation will be shared
by the evaluator within ten school days of the Post-Observation Conference. If needed,
additional formal and informal observations may be scheduled by the evaluator.

Check-ins: Induction Phase teachers will have at least one Check-In. A Check-Inis an
unannounced in class-observations lasting at least ten minutes. At least one Check-In must be
completed April 1. The evaluator will provide timely feedback to the learner for Check-ins. A
post-conference may be requested by either the evaluator or teacher following a check-in.
NOTE: Check-Ins may take place prior to the Goal-Setting Conference.

Peer Observation: The Induction Phase teachers will conduct at least two (2) visits to classrooms of
teachers in his/her team, grade level, or subject area (not including visits to mentor’s classroom),
complete a reflection of the observed lesson (Peer Observation Teacher Reflection), and discuss it with
his/her mentor.

Mid-year Conference: Induction Phase teachers will have a Mid-year Conference with his/her evaluator
before February 15. The purpose of this conference is for the teacher and evaluator to engage in a
reflective discussion focused around the following topics: progress on SLOs, progress on Parent and
Student Goal action plan, areas of strength, areas of potential growth and means of additional support,
if needed. This is also an opportunity for revisions of strategies and mutually agreed upon adjustments
of student learning goals, if warranted.

Professional Expectations: All induction Phase teachers are expected to participate in Professional
Learning Communities (PLCs) with his/her team as associate members. Attendance and participation at
all meetings its expected, but the Induction Phase teachers will have responsibility for only the needs of
his/her classroom.

End—of-Year-Conference: induction Phase teachers will complete the End-of Year Teacher Self-
Assessment and Reflection Form prior to the End-of-Year Conference and share it with their evaluator.
Following a review of the End-of-Year Teacher Self-Assessment and Reflection Form, the evaluator will
complete the Final Rating Summative Worksheet. The Final Rating Summative Worksheet will be shared
with the teacher in advance of the End-of-Year Conference so that they may review it ahead of time.
During the conference, the evaluator will go through the worksheet with the teacher and make any
necessary and mutually agreed upon adjustments. The worksheet will be finalized at the conclusion of
the conference. If the teacher would like to include additional comments, there will be a place for
him/her to do so. Using the End-of-Year Evaluator Feedback Form, the evaluator will include information
that extends beyond the final rating summary through the Recommendations/Commendations section.
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The evaluator must include agreed upon Next Steps for any indicators rated below Professional on the
Newtown Domains of Good Teaching Rubric and/or any other area(s) that have been identified as
needing improvement.

Induction Phase Chart

By October 10* Goal-Setting Form shared with evaluator
By October 31 Goal-Setting Conference with evaluator
Before January 1 Peer Observation #1 (includes discussion with mentor

Before February 1

Formal Observation #1 and #2

Before the Lesson:
e  Complete and share the Pre-Observation Form and Supporting Documents prior to Pre-
Observation Conference
e Pre-Observation Conference with evaluator
After the Lesson:
«  Complete and share the Post-Observation Lesson Reflection Form
e  Share any additional Supporting Documents with evaluator
e  Post-Observation Conference with evaluator
e  Evaluator Feadback shard with teacher

Before February 15

Mid-Year Conference
s  Share Supporting Documents (data and evidence related to goals) with evaluator prior to
canference
o  Be prepared to discuss suggested guestions for Conference

Before March 15

Formal Observation#3

Before the Lesson:
s  Complete and share the Pre-Observation Form and Supporting Documents prior to Pre-
Observation Conference
»  Pre-Observation Conference with evaluator
After the Lesson:
s  Complete and share the Post-Conservation Reflection Form
¢  Share any additional Supporting Pocuments with evaluator
e  Post-Observation Conference with evaluator
e  Evaluator Feedback shared with teacher

Before April 1

At least one Check-In by evaluator
e  Feedback shared by evaluator within 5 days
s Post-Check-In Conference if requested by either teacher or

Prior to End of Year
Conference

Share Supporting Documents (data and evidence related to goals) with evaluator
Complete and share End of Year Teacher Self-Assessment and Reflection
Review Final Summative Workshop shared by evaluator

Before April 1

End —of-Year Conference (may be satisfied by mid-year Conference by consent of teacher and evaluator

Before April 15

Receive and review End-of-Year Evaluator Feedback
Share Teacher Comments (optional)

Before June 1

Peer Observation #2 {includes discussion with mentor)

Before June 1

Share Additional Supporting Documents (end of ~year data and additional evidence related to goals)
completed

*Check-ins may take place prior to October 10"
Note: Dates may be adjusted at the direction of the NPS to make up for school days missed due to

closures,




Professional Growth Phase

Who: Teachers who are in their third year or beyond with a Professional or Exemplary rating in the
previous year.

Support: All teachers will be assigned a primary evaluator who will help monitor and support
professional practice that are consistent with the Newtown Public Schools Teacher Growth Plan and the
Connecticut Common Core of Teaching. Teachers will continue to collaborate with Professional Learning
Communities at the school and/or district level.

Focus: To promate ongoing professional growth that will build Newtown Public Schools’ capacity to
improve student achievement.

Process; Teachers will complete goals and submit them to their evaluator for approval by October 10.
Prior to October 31, teachers in the Professional Growth Phase will meet with his/her evaluator for the
Goal-Setting Conference to review and finalize goals. The conference will result in an agreement
between the evaluator and educator on at least three (3) goals: a minimum of 1 SLO with 2 IAGDs,
action plans for 1 Parent Goal and 1 Student Feedback Goal. Following the conference, the finalized
goals will be approved by the evaluator and signed-off by the teacher.

Observations: Professional Growth Phase teachers will be evaluated with a minimum of one Formal
Observation no less frequently than once every three years and a minimum of one Check-In and one
Review of Practice every year. Feedback from all observations will be based on the Newtown Domains of
Good Teaching Rubric and the foundational skills in the Connecticut Commeon Core of Teaching
standards.
Formal Observations: Professional Growth Phase teachers will have a minimum of one Formal
Observation no less frequently than once every three years. A Formal Observation is a
scheduled in-class observation lasting at least 30 minutes. Formal Observations will be
scheduled to take place prior to April 1.

Prior to a Formal Observation, the teacher will complete and share the Pre-Observation Form.
Pre-Observation Conferences will be held at the request of either the teacher or the evaluator,
but are not mandatory.

Post-Observation Conferences will be held to reflect on and discuss the observation. Prior to this
conference, Professional Growth Phase teachers will complete and share the Post-Observation
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Reflection Form with their evaluator. Feedback from the observation will be shared by the
evaluator within ten schoo! days of the Post-Observation Conference. Additional Formal
Observations may be scheduled at the request of the evaluator.

Check-Ins: Professional Growth Phase teacher will have at least one Check-In in years in which a
Formal Observation is conducted; there will be at least three Check-ins in all other years.
Check-Ins are typically unannounced in-class observations lasting at least ten minutes. At least
one Check-In will occur prior to December 1, if no Formal Observation is scheduled to take
place. Otherwise, all Check-Ins must occur by May15th. The evaluator will provide timely
feedback to the learner or check-ins. A post- conference may be requested by either the
evaluator or teacher following a check-in. NOTE: Check-Ins may take place prior to the teachers
submitting goals.

Reviews of Practice:

A Review of Practice is a non-classroom observation that may be made while a teachers is participating
in duties other than teaching. Examples include, but are not limited to, participation in a team meeting
or PLC, parent meeting, parent-teacher conferences, PPTs, review of student work or other teaching
artifacts.

Mid-Year Conference: page 19

Professional Growth Phase teachers will have a Mid-Year Conference with his/her evaluator before
February 15. The purpose of this conference is for the teacher and evaluator to engage in a reflective
discussion focused around the following topics: progress on SLOs, progress on Parent and Student Goal
action plans, teacher’s role as a member of a PLC, teacher’s professional contributions to the school
and/or district, areas of strength and areas of potential growth. This is also an opportunity for revisions
of strategies and mutually agreed upon adjustments of students learning goals, if warranted.

Professional Expectations:
It is expected that Professional Growth Phase teachers will participate in regular, scheduled
conversations about student achievement with PLCs, evaluators, or teacher leaders.

Teacher contributions will be demonstrated by participation in the following: TEAM Mentor, informal
mentor, reflection paper reviewer, peer coach, classroom visits, peer observations, lesson study,
national board certification, schoal or district committees, cooperating teacher, professional
development presenter, curriculum writing, or other activities that contribute professional development
of the organization.

Teachers will meet the supervision requirements of their appropriate professional organization.

End-of- Year Conference:
Professional Growth Phase teachers will complete the Teacher Self-Assessment and Reflection Form
prior to the End-of-Year Conference and share it with their evaluator. Following a review of the Teacher
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Self-Assessment and Reflection Form, the evaluator will complete the Final Rating Summative
Worksheet. The Final Rating Summative Worksheet will be shared with the teacher in advance of the
year end conference so that they may review it prior to the conference. During the conference, the
evaluator will go through the worksheet with the teacher and make any necessary and mutually agreed
upon adjustments. The worksheet will be finalized at the conclusion of the conference. If the teacher
would like to include additional comments, there will be a place for him/her to do so. Using the
Evaluator Feedback Form, the evaluator will include information that extends beyond the final rating
summary through the Recommendations/Commendations section. The evaluator must include agreed
upon Next Step for any indicators rated below Professional on the Newtown Domains of Good Teaching
Rubric and/or any other area(s} that have been identified as needling improvement.

Professional Growth Phase Chart

By October 10* | Goal-Setting Form shared with evaluator

Goal-Setting Conference with evaluator
By October 31 Goal reviewed and approved by evaluator
Goals signed-off on by teachers following Conference

One Check-In by evaluator (in Year with no Formal Observation})
By December 15 ¢ Feedback shared by evaluator within 5 days
e  Post-Check-In Conference if requested by either or evaluator

Mid-Year Conference

Before Feb. 15 s Share Supporting Documents (data and evidence related to goals with evaluator prior to
conference)
e Be prepared to discuss suggested questions for Conference
Review of Practice
Before March 1 s Observation

e  Feedback shared by evaluator within 5 days

Formal Observation [if scheduled)

Before the Lesson:

«  Complete and share the Pre-Observation Form and submit Supporting Documents prior to Pre-
Before April 1 Observation Conference

s  Pre-Observation Conference with evaluator, if requested
After the Lesson:

s  Complete and share the Post-Observation Reflection Form

»  Share any additional Supporting Documents with evaluator

e  Post-Observation Conference with evatuator

Remaining Check-Ins {total # dependent upon whether a Formal takes place

Before May 15 *  Feedback shared by avaluator within 5 days
e Post-Check-In Conference if requested by either teacher or evaluator
End-of Year Conference

Before the Conference
Before fune 10 s Complete and share the Teacher Self-Assessment & Reflection Form
e  Evaluator completes and shares the Final Summative Worksheet
During the Conference
s Final Rating Summative Worksheet is reviewed; mutually agreed upon adjustments may be made

Before the Last s  Evaluator completes and shares Evaluator End-of-Year Feedback
day of School s  Teacher signs-off on Conference

*Check-Ins may take place prior to October 10"
Note: Dates may be adjusted at the direction of the NPS to make up for school days missed due to closures.
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Intensive Supervision Phase

Who: The district must provide a plan on individual educator improvement and remediation for
educators whose performance is developing or below standard OR for any educator experiencing
performance problems, design in consultation with such educator and his/her exclusive bargaining
representative.

Support: Primary evaluator, other district professionals or members of the school-based or district team

Focus: The purpose of the Intensive Supervision Phase is to provide support and assistance to help
teachers meet the districts teaching standards. Teachers will be assigned to this level by their primary
evaluator to correct identified performance problems. The Intensive Supervision Phase requires an
Intensive Supervision Action Plan that addresses the specific performance problems of an individual
teacher, clarifies performance expectations, and provides support in order to help the teacher address a
pattern of performance problems. The Intensive Supervision Phase offers structure, clarity of purpose,
and the needed support in order to help the teacher meet the mission, beliefs and goals of Newtown
along with the Connecticut Common Core of Learning, Common Core of Teaching, and the K-12
Curriculum Goals and Standards. The Intensive Supervision Phase will be implemented for a period of 45
school days and may be extended for an additional 45 school days. The extension of the Intensive
Supervision Phase, upon evaluator determination, will be based upon progress toward performance
expectations. The plan should match the needs of the individual teacher, the school, and the district.

Prior to the initiation of the Intensive Supervision Phase, the primary evaluator will provide written
notification to the teacher of specific areas of concern, resources available to the teacher to address
these concerns, and a clearly defined timetable. Failure to correct the performance deficit(s) will result
in placement on the Intensive Supervision Phase.

Process:

Component |: Definition of the Problem

The primary evaluator identifies the standard or standards the teacher is not meeting and for each
standard describes the specific problem. Performance problems may include, but are not limited to:
deficient knowledge of students, content, or pedagogy; poor lesson development, instruction, or
assessment techniques; ongoing classroom management difficulties, ineffective or insufficient
participation in PLCs; inability to exhibit adequate professional practice; poor attendance; survey results;
or deficiencies in order aspects of the Connecticut Common Core of Teaching/job description.
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For each problem, the evaluator will describe in writing the data that was used to verify the problem.
Sources may include, but are not limited to: teacher observation, parent or student reports, student
learning data, examination of teaching materials, poor attendance, repeated tardiness, continued lack of
attention to deadlines, or being non-responsive to requests for information. The teacher may review
this written summary and submit a written response to be included in his or her personal file.

Component lI: Intensive Supervision Action Plan

The teacher designs an Intensive Supervision Action Plan in collaboration with the evaluator. The plan
will clearly outline the desired outcome(s) or behavior (s) and the intervention strategies designed to
address the problem. The Intensive Supervision Action Plan will be in place for 45 school days.

The Intensive Supervision Action Plan will include:
e Clear statement of deficit (s)
e Record of assistance provided to date
e Statement that the teacher has the right to submit a written response for inclusion in personnel
file
o Timeline
¢ Objectives
s Source(s) of evidence of improvement
¢ Resources and support

The Intensive Supervision Action Plan objectives will be clear, specific, and in response to a pattern of
behavior outlined by the evaluator in the written summary. An objective will be written for each
identified problem or the Connecticut Common Core of Teaching Standard(s) that is (are) identified as
deficient. The evaluator, with input from the teacher, will determine the number of objectives to be
addressed simultaneously. If the defined period of the Intensive Supervision Action Plan includes the
end of the school year, the plan will include a teacher reflection, an end-of-year conference, and a
written summative evaluation.

For each standard in need of improvement, the teacher and evaluator will outline the data or evidence
of improvement that needs to be collected. Multiple data sources will need to be collected in order to
demonstrate evidence of improvement. Other professionals, such as central office staff, content
specialists, department heads, and other teachers may be called upon at the request of the teacher or
evaluator to provide assistance.

For each standard in need of improvement, the teacher and evaluator will identify appropriate
resources and support. These supports might include, but are not limited to: peer support, professional

development, professional reading, peer observations, reflective journal, videotaping of lessons, etc.

The final written Intensive Supervision Action Plan will be provided to the teacher. Copies will
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be provided to the Superintendent for the teacher’s personnel file, and to the evaluator.

In the event that the teacher and evaluator cannot agree on the specific steps of the

Intensive Supervision Action Plan, each teacher or evaluator will prepare an Intensive Supervision Action
Plan and will meet within 3 school days in a final attempt to reach a collaborative agreement. If no
agreement is reached, a team consisting of the teacher and a representative of the teacher’s choice, the
evaluator and a representative of the evaluator’s choice, and the Superintendent or

Assistant Superintendent will convene within 5 school days to determine the specific steps of the
Intensive Supervision Action Plan.

Component llI: Evaluation
Upon the end of the established timeline, the evaluator will write an Intensive Supervision Action Plan
Evaluation indicating whether the teacher has met the plan’s objectives and outlining the next steps in
the teacher’s evaluation process. There are four possible judgments:
A. The problem is satisfactorily addressed and the teacher returns to the Professional Growth
Phase.
B. The problem has been partially addressed, but the Intensive Supervision Action Plan needs
to be continued with some modifications.
C. The initial problem is addressed, but there are other areas that need to be addressed, thus
requiring a new Intensive Supervision Action Plan,
D. Little to no improvement has been noted, and the evaluator must decide on the next steps
that may include more intensive assistance or termination.
Prior to all formal observations, the teacher will complete the Pre-Observation Form. For formal
observations, a pre-observation conference will be held to provide information about the learning goals
and strategies for the class. At the same time the conference will determine the focus of the
observation. For both formal and informal observation, a post-observation conference will be held to
reflect on and discuss the achievement of goals. Prior to each conference, teachers on the Intensive
Supervision Phase will complete the Post-Observation Lesson Reflection form to be shared with their
evaluator. Written Post-Observation Reports will be submitted to the teacher on the day of the post-
observation conference

Additional formal and informal observation may be conducted at any time throughout the intensive
supervision phase.
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Intensive Supervision Phase Chart

Any time during school year

Written notification of potential placement on Intensive Supervision Phase including:

L ]

Documentation of identified deficits
Suggested resources for support

30 days after notification of
potential placement on
Intensive Supervision

Written notification of change of evaluation phase to Intensive Supervision if needed

Before 5 school days into the
Intensive Supervision Phase

Finalize Intensive Supervision Action Plan (done collaberatively by teacher and evaluator)

Within 10 school days into the
Intensive Supervision Phase

Formal observation #1

Pre-observation date {optional}

Pre-observation form {optional}

Pre-observation conference {optional)

Ohservation

Post-observation lesson reflection

Post-observation conference {within 5 school days)

Written post-ohservation report {within 5 school days of the observation;
additional notes may be added during the post-observation conference)

Within 20 school days into the
Intensive Supervision Phase

Formal observation #2

Pre-observation date {optional)

Pre-observation form {optional)

Pre-observation conference (optional)

Observation

Post-observation lesson reflection

Post-observation conference {within 5 school days)

Written post-ohservation report (within 5 school days of the observation;
additional notes may be added during the post-ohservation conference)

within 30 school days inte the
Intensive Supervision Phase

Formal observation #3

Pre-observation date (optional)

Pre-observation form [optional)

Pre-observation conference [optional}
Observation

Post-observation lesson reflection
Post-observation conference (within S schaol days)

Written post-observation report (within 5 days of the observation; additional

notes may be added during the post-observation conference]

Within 45 school days into the
Intensive Supervision Phase

Decision by evaluator whether or not to extend Intensive Supervision for additional 45

days.

26




EVALUATION COMMITTEE/CONFLICT RESOLUTION

The right to appeal is a necessary component of the evaluation process and is available to every
professional educator at any point in the evaluation process. It is expected that most disagreements will
he resolved informally between the evaluator and the teacher. The purpose of the appeal process is to
secure fair solutions to problems or disagreements, which from time to time may arise. Problems may
be related to procedural concerns within the evaluation process, such as where the evaluator and the
teacher cannot agree on objectives, the evaluation period, feedback or the professional development
plan. An appeal will not be considered if it relates only to the content or substance off the evaluation.
An appeal must relate directly to specific areas, sections, and/or procedures of the Professional Growth
Phase or Intensive Supervision Phase,

If the need for an appeal occurs, the teacher must submit a written request to the Assistant
Superintendent. The Assistant Superintendent will contact the evaluator and teacher within five (5)
school days of receiving the appeal to arrange an Appeal Committee review. The Appeal Committee will
schedule joint meeting with both the evaluator and teacher within ten (10) school days of the receipt of
the appeal.

When an appeal is submitted to the Assistant Superintendent, the following will occur:

A. An Appeal Committee (3 members) will be formed by the Assistant Superintendent. The teacher
will select one member, the evaluator will select one member and a mutually-agreed upon third
member will be selected. If the teacher and evaluator cannot mutually agree on a third member,
the third member will be appointed by the superintendent. A Chairperson of the Appeals
Committee will be appointed.

B. The Appeal Committee will meet with the evaluator and teacher. Both parties will have the
opportunity to present concerns,

C. Following the Appeal Committee meeting, the Appeal Committee will reach consensus regarding
recommendations. The Chairperson of the Appeal Committee will prepare written
recommendation(s) and present the recommendations in writing to both parties within five (5}
school days of the decision.

D. If consensus is not reached by the members of the Appeals Committee, the Superintendent of
Schools will decide the outcome,
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FORMS

Goal-Setting Form (1 OF 2 pes.)

Student Learning Objective(s)*

Please respond to the following prompts for each SLO:

Student Learning Objective (SLO)
What will you teach in the SLO? What is the expectation Jor student improvement related to school improvement goals?

Standards and Learning Content
What are the stanidards connected to the learning content?

Baseline Data
What is the baseline data related to this SLO? How does the data support the SLO?

Indicators of Academic Growth and Development (LAGDs)/Growth Targets (Must have two if only one SLO)
What are the quantitative targets that will demonstrate achievement of the SLO?

Student Population
Who are you going tv include in this objective? Why is this target group selected?

Interval of Instruction
What is the time period that instruction for the SLQ will occur?

Propress Monitors
How will you measure progress of the SLO?

Instructional Strategies
What methods will vou use 16 meet this SLO? What professional learning or supports will you need 1o achieve this SLO?
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Goal-Setting Form (2 OF 2 pgs.)

Student Feedback

Student Feedback Goal
What is the school-wide goal set by the building administrator in response to data from the Safe School Climate

Survey?

Action Steps
What steps will you take to help achieve this goal for our school?

Evidence
What types of evidence will you collect to substantiote you fulfilled the steps identified?

Parent Feedback

Pavent Feedback Goal
What is the school-wide goal set by the building administrator in response lo data from the Safe School Climate

Survey?

Action Steps
What steps will you take to help achieve this goal for our school?

Evidence
What types af evidence will you collect to substantiate you fulfilled the steps identified?

Performance and Practice Foeus Area

Reflecting on your previous experience and evaluations, chose an area within your professional practice that you
would like to further develop. Share why you have selected this as a focus area, including how improvement will lead
1o greater student achievement. Please describe what types of support you will need, including any professional
development you would like to pursue.

P e Goal-Settinge Conference will he sisped off hy hoth the teacher and evaluator.
[Type text]




[Type text]

Pre-Ohservation Form

The Pre-Observation Form must be completed and shared with the evalualor prior to the Pre-Observation
Conference. If there is no Pre-Observation Conference scheduled, it must be shared in advance of the actual

observation.

Lesson Ohjective(s):
List the instructional objective(s} of this lesson.

Content Alignment
Explain how the objective(s) align with the CCSS, CCT and/or district curriculum.

Differentiation
Describe how differentiation of instruction has been incorporated into your lesson plan. (To help, Newlown s

Taxonomy is provided in Appendix 4)

Assesement
Describe how you will know if your students achieved the siated objective(s) of the lesson.

Instructional Strategies
How will you ketow if students have achieved the lesson objective(s)?

Focus Area(s) for Observation
List anything that you would like the evaluator to look for during the observasion. This may be tied to instructional

practice focus areas established in the beginning of the yedr.
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Past-Ohscrvation Refleetion Form (Teacher)
This reflection should be completed by the teacher and shared with the evaluator prior to the Post-Observation Conference,

As you think about your lesson and how it progressed, which of your instructional strategies were most effective in helping
students learn? What evidence supports your conclusions?

If you made changes or adjustments during your lesson, what were they and what led you to make them?

To what extent did students achieve the learning outcomes you intended? What evidence from student work or assessment
do you have that provides you with sufficient infonmation about student learning/progress towards the leaming outcome?
{Upload student work or assessments from the lesson prior to the Post-Conference.)

In our pre-conference we discussed students requiring differentiated instruction. Briefly describe what you observed about
the performance of the students for whom the instruction was differentiated.

What have you Jearned from this lesson or others that will impact your planning for future lessons, either in terms of your
own instructional skills or in addressing students’ instructional needs? If you were to teach this lesson again, would you do
anything differently and why?
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Post-Observation Reflection Form (SISS)

This reflection should be completed by the teacher and shared with the evaluator prior to the Post-Observation Conference.

As you think about the observed area of professional practice (Ex: classroom lesson, social skills group, coping skills
group), which strategies were most effective in helping students progress? What evidence is there that supports your
conclusion?

If you made changes or adjustments during the observed area of professional practice, what were they and what led you to
make them?

To what extent were the intended outcomes achieved? What evidence supports your conchusion? (Upload supporting
docunents if applicable)

{ONLY APPLICABLE IF A LESSON WAS OBSERVED]
Briefly describe what you observed about the performance of students for whom you differentiated instruction.

What have you learned from this observed area of professional practice that will impact your planning/approach for the
future - either in terms of your professional skills or in addressing student needs? In reflecting on the observed area of
professional practice would you do anything differently and why?

3



Post-Obscrvation Evaluator Feedback Form
Evaluator will complete this form following the Post-Observation Conference,

Commendations/Recommendations:

Text box for Respanse,

Next Steps:

Text box for Response.

Share with Teacher
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Mid-Year Conference

In preparation for the Mid-Year Conference, cvaloators should review the goals and objectives set at the beginning of the year, evidence
from prior observations and/or reviews of practice, as well as any supporting documents shared by the teacher. They will then refer to the
following conversalion starters {for cach component of the evaluation) to decide which questions are mosl appropriate. These questians
will guide the discussion during the Mid-Year Conference; therefore, leachers should come prepared accordingly. Questions cen be
edited, deleted or added in order 10 make the Conference more meaningful. A soripting box is available for the evaluator to either type
direcily into while conducting the Mid-Year Coufersnce or lo complete following the Conference. Information from the Conference can
be tagged. Evaluators should review any anifacts or self-assessments that the leamer bas provided ahead of time and decide which
questions are most appropriate. Ne rafing is provided at this time.

45% Student Learning Objectives
»  How are sludents progressing toward the JAGDs you’ve set for their learning this year?
o  What evidence/data do you have 1o suppori your thinking about student progress?
o Are some students demonstrating more progress than others?
s+ Tell me what we have to celebrate, What might explain the successes you've documented?
¢ Tell me about your challenges. What might explain slower progress than you expected?
+  Asyou look toward the end of the academic year, are the growth fargets that you set al the beginning of the year atlainable?
+ Based on your current review of student progress, what are your plans for achieving your goals by the end of the year?
o What additional supporls and professional leaming de you need to ensure that you are successful with yowr students?

Text Box for Scripting

40% Performance and Practice

«  Tell me about your lcarning relative 1o your performance and practice area of focus.

«  Are you working with a colleague(s) to develop andfor expand instructional strategies? Can I connect you with someene who
may be able 1o offer additional guidance (¢.g. special education teacher, ELL teacher, library media speci alist, counselor etc.},

»  What are you learning about your practice thal is helping you to grow as a teacher? Have you shared your new learning with your
colleagues?

«  Tet me share sone of my abservations with you. Let's talk about how 1 can assist you in making progress in your focus area.

s What additional supports and professional learning do you need o ensure (hal you ire successful with your students?

Text Box for Seripting

10%, Parent Feedback
s AS you review your action steps for the parent feedback goal, what strategies/aclions have you putinto place that you expect to
positively influence the school-wide goal?
+  What evidence have you gathered to supporl your progress toward your parcns feedback goal?
e What additional supports and professional leatning do you need 10 ensure that you are successful with your students?

Text Boy for Scripting
5% Student Feedback
e As you revicw your action steps for the student leedback poal, what strategics/actions have you put into place that
you expect to positively influence your expecled oulcoinie

«  What additional supports and profcssional lcaming do you need 1o ensure that you are successtol with your students?

Text Box for Scripting



Mid-Year Teacher Reflection Form (Optional)

Part 1, Student Learning (45%)
Using the data you have collected so far, reflect on your studenls’ progress towards the goals you established at the beginning
of the year.

Text box for response.

Describe what progress you made in your performance and practice focus area(s) and what supports would better enable you
to make further progress going forward, Samples of evidence may be uploaded in Supporting Documents.

Text box for response.

Part IIL. Parent Feedback (10%)

Describe completion of the action steps for the Parent Feedback component that you cited at the beginning of the year.
Describe how your actions helped produced positive outcomes or resulted in achievement toward a specified goal. Upload
evidence in Supporting Documents.

Text box for response,

Part IV. Student Feedback (5%)

Describe completion of the action steps for the Student Feedback component that you cited al the beginning of the year.
Describe how your actions helped produced positive outcomes or resulted in achievement toward a specified goal. Upload
evidence in Supporting Documents.

Text box for response.

Shate with Evaluator
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Additional Evaluator Feedback (Optional)

Text Box for Scripting
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End-of-Year Teacher Self-Assessment and Relleciion Eorm
Part L. Student Learning (45%)

As you work on this section, you may find it helpful to open a new tab with the SLOs and IAGDs you set at the
beginning of the year so you can refer to them, To do this: 1) Right click (2-finger click on Mac) your name in the
black bar at the top of the page and select "Open Link in New Tab" 2) Scroll down and click the yellow sticky that
says "Ready to plan your goals or SLOs?" 3) Click "Student Leamning Objectives” at the top of the page.

Results of each SLO indicator (IAGD) with evidence
Provide your overall self-assessment of whether each SLO indicator (IAGD) was met (based on the results of your

identified LAGD). Use the ratings: Did not meet, Partially met, Met, Exceeded or Does not apply. Upload evidence
in Supporting Documents.

Describe what you did that produced the results for each SLO indicator (JAGD). Describe what you leamed and
how you will use the results going forward, Samples of evidence may be uploaded in Supperting Documents.

Describe what progress you made in your performance and practice focus area(s) throughout the year and what
supports would better enable you to make further progress going forward. Samples of evidence may be uploaded in
Supporting Documents.
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Part 111, Parent Feedback (10%)

Describe completion of the action steps for the Parent Feedback component that you cited at the beginning of the
year. Deseribe how your actions helped produced positive outcomes or resulted in achievement toward a specified
goal, Upload evidence in Supporting Documents.

Part 1V. Student Feedback (5%)

Describe completion of the action steps for the Student Feedback component that you cited at the beginning of the
year. Describe how your actions helped produced positive outcomes or resulted in achievernent toward a specified

goal. Upload evidence in Supporting Documents.

Text box for response.

When you are ready, click the gear icon in the black bar above, select What's been shared?, and select Share next to
Self-Assessment to make your responses visible 10 your observer.

*The End-of-Year Conference will he signed off hy both the teacher und evaluator,
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Ind-ofl-Yemr Conlercoce
Text box for scripting.
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End-of-Year Evaluator Feedbaek Form
Part I. Final Rating Summative Worksheet

Evaluators will complete the Final Rating Summative Worksheet and share it with the teachers in advance of the
end of year conference. Teachers will have the opportunity to review the worksheet prior to the conference.
During the conference, the evaluator will go through the worksheet with the teacher and make any necessary
adjustments. The wotksheet will be finalized at the conclusion of the conference. If the teacher would like to
include additional comments, there will be a place for him/her to do so.

Part II. EOY Evaluator Feedback Form

Using the EOY Evaluator Feedback Form, the evaluator will include information that extends beyond the final
rating summary. The evaluator will include specific recommendations and suggested ext steps for any indicators
rated below Professional on the Newtown Dornains of Good Teaching Rubric and/or any other area(s) that have
been identified as needing improvement, Recommendations and next steps should be discussed and agreed upon
with the teacher during the End-of-Year Conference.

Commendations/Recommendations:

Next Steps:
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Iind-of-Year Teacher Comments (Optional)

40



Check-Ins

Text Box for Scripting

Review of Practice

Text box for scripting

41



i

" SANTVYJD,, PALISSD 24 SSIMIFO [TeYS SoYoes] sumuspisod v ol
Aue 1@ Junes  prepue)s mojaq,, 2uo 1o sSunz Fudofaasp,, [equanbas om) 1589 18 S2AIIIILIOIEINPS PIES JL SALISIIUL PALIID 29 A[[e1au23 |jeys JOVEINP> anud-1sod v
- JAAIIYSUL, palapISuod
3Q [[24S 2A0QE PAQUISAP BUSILID , 2ARJAY3, 3G FUNIFULIOU 13(3e2] 3D1A0U AUY "J99JJ2 191 JO 30UBNSS] syivads sy ySnoay) paysydwodoe aq jjeys iG] 1nay seal
10 pu2 211 12 9AN3]J2 SUNUASP SI 2YS/AY J018INPI Axre 0) 10249002 1 12170 ABW JuapusiuLAdns S MO PUR 3aR[) SIEIA UI STUNEI |BUDISSIJ0Z],, [RNUSNDIS OmT PUB OM] ead w
_Suido(aA3p., JO Y4013 7o weyed € Jununsse 199180 § 191oea] 201A0U ® Jo J2ak 1531 oy ul panmuad 3q £[uo [{eys Junes  PIepuzIs A0[aq,, W "J9SIED T, I3Y023] 321A0U E JO 1824
HNOJ 3} UL PAUIEs 3 ISNUL YOTYM JO U0 ‘STUNEE [RUOISSIJ0Id,, [ERUINDSS OMI ISR 1B SIAISII SOTRINP3 Y1 JE , FANIIL2,, PP o K{[21ouad {1eys ¥13YDEs] 200N

BATIOSJION A JATISA)]

‘sournuopad o s10)eoipur Sunasii 10N (pIEpURIS Mojag SIBI0 J0uIng ssugaicyad Jo siotedtpul swos Sunes Ay :Butdojaas(] taoueuuoad jo sicieapul Funealy
‘evoissajorg faoupuuopad o sI01OIpUL Spasoxa A[jenueisqns :Arejdwiaxg 1Se pouysp 212 s[eaa] souruuoped 24T "piEpUBIS mojeg 0 “Buldojsad(] '|LUOINS3IOA]
sOe(duaxs jo Suner souruuopad sapeununs e sonpaid 0] (UONO9S 1Xau Yyl Ul E|dwdl oY) Suisn) paUIqUICs g [fim S2LI0H91eD IND] SU§ JO YOI LMD §3100%

“s£3AIns JUSPS Aq PURILIADP SE (2%4,5) XIBqPS9; WW2pWS  q
‘(OIS $aAno2{qo Bunreay JuapnIs 5 491j0Ra1 2 Aq PIUNLIND SE (%) wswdoteasp pue qosd juspmg ‘e
:sauodares om) Jo pasuidwod
SITSIE SN00) S L [#A9] WOOISSTD PUR (00Y3S A1) )2 “ss9sd01d olwmapeoe JUSprys 0F TONNQLATSD (SIFYITI) JO UOLBN[EARS Uy (SI0IRILPU] PAR[Y Juwwreauspns g
‘shaarns Aq pauwsoju s1 ey sonsesd sooem 1o Tegg [ iad  'q
~ponaeid 101588
JO STIEWOP SAL) SI) SIIRMONIE Yolm ‘SUleUIO( SryaRa) JO UOISIA Pood § UmOMMaN Tl PAUTap S8 {o,0p) 2ouomud pue asusuuoped 1oyses) JO UOtRAISG) .M
AIU00RD
om1 Jo pasudiuas st smodoy smy, -Supirest [uopus page AjRanisod yey) sjInis pue seonveld [BUOKIOATST 2100 I JO LONENIEAS Ty SIONEAIPU] PIIEIRY 2NOEI 1agoed] |
‘€3 OINQ) JUSPTYS PUR 2ONSRIJ ISN0ea | :SESTR $T00y Jofewr om) wr padnoad “sarolajer
IMOJ Ui PAIEn[RAS 34 [|4 Siaysea) [V -sdweuuopad roes) jo amoid sasusnzidines pue Jjemooe ne yured o) saanseaur spdgmu Jo sisisues wasds pyoddns pue uolenjeas 3y

maalaA) WANsAS Hoddag pue uoneniea]

{1335 woy)

J[ES SUTJEY ) UOLONPOII]

V XIANH4d Y



b

| Aepdwary ODbINE | Amdwan | QOWIPE
JRUOISSIOID QBESTHT | lewerstaold apETk'T
Aundoyanan oIt Tuikpanag ovT-IrT
psepuvis ne Y piepuels S
molag 0r'T-00°T iy Or'T-POT

_ $1u)0d IUILIRF JUINIS

SIUMIg 2NN JAIRE L

| #aqel AqeL
g Funey Jupuies) wapnis Jupeyd IR SAPRIL
10 1803 ja3ur L L J=od aay eat $d9315 UONIY YIEqPIY JUBPAIS Ua ssaiBald RIeqpavy WIS | «S
30U PIg Aeey papaRIZ ’ | [ = "
60 h 7 £ 14 2 1208 (s) 2wonnp Juvi1ea] JuIpmS pIemo] ssaBosg tugp 22
T 4 £ ] 1 [e08 (OS] JWOIIN0 BULLIZST JUIPMS PIEMO] ssaadoly _ =
1 [4 £ ¥ SUQINQUIUDD Iy
T [4 £ 4 PNPUDD) A
3T'0 T < 3 v LOTYENUNWLIDY) A
1 [4 3 v uoNRACGEIOD A
T T € ¥ UWFACLW] SNORUIUDD) n
T F4 £ £ poddng pue LONIIYTY SISAELY A
910 T 4 £ L4 yoeqpea Al
T z 3 ) Suiiealwepms SULoUoW | A
T 4 £ | ] ssoupnIsliodsIy pue Alpgeald | 1
1 z £ | ] Sunwea) W stwopnlg Fuidedus | m
sto 1 z £ | v UO(IRDUNWIWIC) [FUOIIAISY] | | o m.
T T £ | ] sanbiuysay Buiwonsan pue uoissnisig >M_
T T E v sanbjuysa) |BWORINNSY| m m
it z | 3 b Uswaleuey WooKssE | It =
910 T z | € v Mlqiuodsay pue Ajqeiunooy Bueys | il B
1 | T T _ 13 | tr TIIWUONALT WAQISTR|S |n[13adsay pUR JMSLOALaY & Suness) | 1]
_ 1 z ! € | 1 1uawssa4sy aeudoiddy Buiudisad | |
_ oTD _~| T z € v UHIDMIISY) u2isye)y Bujudisag I ;
| T [4 | £ t »mo?nm._bcmﬂzou o ...mPH.EE_ |
1 z | £ L4 S1uazN3G §0 B302MOuY | \ |
. |eodioew | |eodlaw | |ead [ I )
k _ e 10U pIg Aleiuey [LEERE] papasdn ABAINS WaIE Uo 20T puemol S330F00y weqpaag 1wded: “0L
_ T 4 £ | r
_ jous _ Jopad | foyoiqRs | SMOA Eﬂwﬂ.ﬂm Supdopasa | jouopsafors| Aipduaxa

3[eaS suney



rr

Aeyduana vk | AEPIEE
Asnard| e 7 | (HRICITT R DL
Guidazanan (R L | Burito 2450
LIRSS WD fe 14 | pempunig wase (=R 1 i
Sursnny papnis | |
g Lo 1 3 pibpagic <0

e G 1209 130w JoU _u_,&.u |eo8 2w A enied D |e0d 1Hy D jeod papsadna ARAIng JdpnIS Lo [£03 pierol TSR0 AIRGHITS 15 |
Z el 1015} aweaind Juwies) uapns piemos s5a:904d | |
60 _o.?.._ % |[20F [015) Moo Juiuieay 1wapnis pukmol s530d004 _ ) _
| W _
~apew § |
em | 203 3y] spleMol 5
sspsdnid weda;uds ER ELTILTRE T - m.
‘apew §ea jeod ‘3 04m € SE UBYEY BEE TS *5iG] B3PI waams o
Y1 premol ssadosd Janamol ‘s1mod  [2Yl o 3pIS 43R | Yl Ul PAVIRIUDD
#1317 10U PIp SIUIPNLS| M3 B LeY] BI0W uo sjund m3p e R EXT]
10 33 pjweniad Aq 1981e] By) pAsSiU (UYL IM SI0IRIIPU) | B BY] 2BPIIIND
|EjURISqNS 9 elu3nad 3|qelou | Fyl w pIULEIUGD Aflenuersqns
e 1ng [shabiel ayy eyngshadieyayl |[shafie) ayyiew | 2013w 512pnls
HEHBE) 13\ SIUEPN3S MY | 12W S1uapnls Auep | siuapnis 1son 350 A9 |1y
1euDI$ S20ad £ 5 ||@5Iue Funpuo
pue sigsd 4im Funieiogelos pue Jul exumuwe) |
“3Au Suua B3| cjoud uieasn s pue dojaasp 0] uileiogri1a)
910 | vExzY 5550904d -)5 pue 33A135 1D edw) 01 Yimos2 ui BuiBeduy
pue ‘uan) Blaodiatul sish eue €120 Pa) SusyItwo] | EX:
A2 QPEY) PUE ELILD IWSWELISEY | -5 | =
T ¢ woxb_n%n AujuIea) 10 SIVIWESISER A BUNLING PUE 341 BulD & .W
Juniea] wapmis Juuenuopy FEY L
Yarosyy Sutylea) mau 12055000 0] suwapn)s dupea w __
910 |io/AIGH, 59300135 40 ALan | 7
pure wawssIsse 31 enduidde Fulaaas ‘ _
uonuanBUfuciuandid pue JuswssEsse Fuluue)y _ _
9T 0|i0/AIOH SRIRPERLS Yltar pavdije st Araay2p adimas Fuuue)q
S3LIN0L JUBMY S Bunlowo:d
JOnEYaq o SpIRPU RS 3] eldosdde Jumjawoly _.
uawsIeduz UppnIs Sunmuaiy 911 |
91°0|i0/AIOH, ANewp aased e Junowoud [0
i [41] | jeo8reawoupg| [ 1eodaw Aneed|| | [eof e Luau pRpIIN SIS V0N NICGPITS Judiey Ua §53)F01g 1IEqDsHI 1d ﬁmf_ |
+ ! r Z
jouiz| 0Japg | eyoIgns PLIEPUDIS MOET burgopAg ___ncM__MmmHH& .M.E.B:uﬁ [EIY wn:uv_ LETG



ek ETIRE LT LY ] T
| pelUnLs|dus) URRG TARY SO0 Fumas-[203 ay) Ul FRyNUIR) $0315 HHIIE Y JO AUDL JO T2 | |

dud |
RO 1eod 31 19k Ajleied z |
Allny u3] ARy SdB]T UORIE ALY JO A0S 1B ‘paruawidwi Aperyed usog aney $5970.d Su;195-|R0J Ayl U1 PALNUER] SUA3S UDIDR YLD )] |
1
|

‘pajuRWILL Ajjn) UBBq BARY ss330)d Su|1yas-je0d 3yl Ul PIYNLAP! SOFIS UDIIE 41O || 1208 34118 £

| *1931E] JOOPS BYI 110 2R PAISed B Sumey >..n:......6n se Jeahk |00y25 Iyl inoudnoyL R
_ patl|Ea; aJe 1Y SUOLDE |EUDIIIPRE S8 ||3M 5§ "pajuIwIrdw) Ajjry uaeg asey s5edd Fuanas-eo? ay) w payiiuap) sdos uoie gl o __.«L_ !

v

:57e0s Bulmo[[o] ay) Jo uoneoidde pue 1312} 3Y) £q papra0Id SOUSPIAD JO MIIASI B 4INOIY) PIUILLIRIZP
S1 ST L, 7205 JUAPNIS SY/STY SIYILIT A[ITYSSI0INS JYOE] B YIMM O} 93135p 91 s1o51 Funer yoeqpaad WepmS YL, (%) oeqpsad Wepg T

[&
IpELW Sem [RoB Byl presmol ssaa801d ST JOU PP SIUIPMIS O aferusasad jenuersges e gng (shediey Byl 1aw SJuIpRTE M3 Y _ v
‘apew sem [Ead 3i) SpaEma) | : o
ss3)90:d JUEDIHULE V[OYmM €SB UaNe) JBAIMOH ‘swi0d Maj B uey ssow Aq 19Ble) 2y) passiu age1uaasad 3|qeiou e 1ng {5)3231e) 3L aw SluIpnis Auepw |
“2Rue) Y1 JO IPIT IIYND VO SIUI0T M £ UM FI01RI)PUY 2y wi pauieued {s)1adiey 3y Jaw 5IUBPNIS 15O T
-$10)2HPYI Py} Ul FAL(RIV0I [sN2TIeL Byl PAPIAINS YIETTUEISINS J0 1L SIDPMIS 1S 0 1Y t

(8D V1) WowdoloAd(] PUB IMOID OIUAPRIY JO SICIE3IpU] uodn paseq Bures saleuns ¥ (%<h) (s)aanoeiq( Sunuest wapms |

1510)EDIPIL] PAEPY SUIUAEI ] IS

_ 1e0d ay) }PIw Jou ;g T
-paluawWaltun Uaaq aaey $53304d Jutias-|203 A W pRYNUP! $0315 UOITIE 3UY1 JO FU0W S0 Mg, L
[ __cmEu_aEw. |e0d ayy 1w Ajeilred H
Ajriy uaDq ALY SO315 UCNDE 3] JO FLIOS 1O ‘pajuawadwi Ajened uaaq aaey $5370.d Fumas-(eod ay) vl pANIUIEE AT LOUIE BYI 10 |1 N i
_ ‘pajraw|duy Al Ny UG IAEY sso000d Jumas{eos sy3 w payauam sdais uoine Ayl o ___L 102 Sy 19N _ £
|
1 1 — = 1
E 2k (00 ncayl
105221 100405 1)1 VO 1I3Y13 .!s—ﬁon m Buiney Mjenvatod se seadk [GaYds Ayl INCUINGIYL 108 ay) papaary N
[azieB) BIE JRYY SUCIYIC [ELDNIPRE SE ||BM 5E ‘pRiuawajdul Ajjn) uaRq aney ssaa00d Guiyazeod Ayl Ul pAYNUIP 5d31S UONIE AY) SO |V

:areas Jurmor(oy a1y Jo uonestjdde pue 19133833 21y £g Pap1a0id I0UIPIAI JO MITAS] € YBTIOIY] PRUNLLRIP

57 sULL “[e0B usred Iov/sTy $31oBaI AJNYSSa00NSs 197083) & [oTjm 01 2a18ap oy 51957101 Sunel joeqpaa ] widied 241 (%0 1) oeap3 waled T

*SUTEWOP 9Y} UIYITm LO]BDIPUT Yoes 10) sBuljel
SmSemae £q pado[easp s1 eotoeid euoIssajoid 10y SOLIGAT 3Y) U paseq FUIES SATBUMINS Y (%,0p) 9000l PUR 9dURULIONR ']

(24,0S) SI0YEDIPUT PITE]IY 3911381 J I2[IED ),

St aleag Suney sy 3wsn



-1

(afed
1xou) xujepy Suney sanewmg oy pue ‘Funes uiies juapnig Ay ‘Hune1 sonoe1g 12yoea] sY1 Jwsn paystqeiss s1 Juijey sAneLGING YL
| Awepdwoxg | Q0P IVE |
[euoissajold | OY'E-TH'T |
gmdopasg | OV T IV 1
prepuels 4012 | 07 1-00'1
sjulod urures| JUIpMS
_ 3|9l
Suney Suruea Juspmg

i

:07qe) Surmo[[of 51 Jursn 2100 [BOUISWNU B WOY PIUSAUOD ST uner Suruiea] juspmig [euy syl
-sonpoid a1 Surmums pue 1oj0r) JunySom v £q Fuger sferae L1032y0qns yors FuK[dynw Aq poje(nofeo st Suney Sunwipay juaprrs Jeuly

| Arerdmexq | 00V-1v'E

| ledoissogoiq Or'e-1v'T

- BuidopAs@ | OV TIV T

| prepuelg mofeg | 0 1-00°1
SHUoJ 201oRld 1DYdEs] |

m Sqel

| Buney 201081] J2Yded |

*21qe? Burmo}[0j 311 FUisn 23008 [EOLISUING B WOY PIIAUCD ST FUljel 301081d 19Yo¥3] [euy
syl -s1onpoid agy Fupwwns pue Iojoe] SunyBom v Aq Buyer aFeissr L10851vaqns yore Fukjdujaw £q pateno[ed s1 Juley 20uov.d 24OV |euld



The Newtown Professional Growth Plan for 2015-16 utilizes the SEED sum
matrix shown below,

Summative Rating Matrix

mative rating

Using the ratings detenmined lor cach major category: Student Outcomes Relnted Indicators

mnd Teacher Practice-Related Indicators, follow the respective eptwmi nnd row to the center
of the matrix, The point of intetsection indicates the simmative rating, For the example

provided, the Teacher Practice Related Indicators yating is proffeiens and the Student
Outcomes Related Indieators rating is proficiem. The summative miing is therefore

proficient, [Ethe two major categorics ore highly discrepant (e.g.. 8 rating of exemplary for
Teacher Practice und a cating ol below stenlard Loy Student Qutcomes), then the evaluator

shiould examine the data and gather additional iiforinotion in order to determine o
summntive rating.

Stadens Outcomes Related Indicators Rating

Teacher Practice Related Indicators Rating

4 3 2 1
Rate Rate Rate. ;:::i?f;
Exemplary Exemplary Proficient in foi’ﬁad‘ Hion
Rate: Rate. Rate Rate
Exemplary Proficient Proficient Developing
i l_?.a_te Rate Ralwe Ilnte
Proficient Proficient Developing Davaloping

(i
ﬁ::i‘;:: Rate Rate :{5 Rate Below
tifarination Developing Developing 'f{ Standard

47



APPENDIX B

Anderson’s Taxonomy

(., Remembering: Retrieving, recalling, or recognizing knowledge from memory.
¥»  Producing definitions, facts or lisis, or recite or reirieve material,

2. Understanding: Constructing megning from different types of funclions — writien or graphic
% Interpreting, exemplifying, classifying, summarizing, inferring, comparing, or expluining

3. Applying: Carrying out or using a procedure
¥  Executing or implementing
»  Leamed material is used in products, like models, pregeniations, interviews or simulations.

4. Analyzing: Breaking material or concepts into parts, determining how the parts velote or
interrelate to one another or to the overall structore or purpose.
»  Actions like differentiating, arganizing, and attributing and being able to distinguish between components
»  lllustvated by creating spreadsheets, surveys, charts, or diograms, or graphic representations.

5. Evaluating: Making judgments based on criterin ond standards.
»  Critiques, recommendations, and repotts are some of the products that can be crepted to demanstrate the processes of

avalvation.

6. Creating: Putting elements together to form e coherent or fanctionel whele
¥  Reorganizing elements into a new pattem or strocture through gencrating, planning, oc praducing.

>  Requires putting parts together in & new way or synthesize paris into something new; a different form or new produet.
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Creating

Evaluating

Analyzing

..... . Aeelying,

Understanding

Remembering

Newtown's Taxonomy of Learning Domains

=~ GCanthe studoni create a new oroduct or ooint of viow?

Aasamts, Composa,
Censtruct, Duaign, Dervelop,
Formul gie, lnvert, Plan

Canthe studanl just—i_'hj_ a sland or decision?
Asags, Argue,Conclude,
Leluques Dolend; Judge,
Select, §uppon

' Canthe studem'distiﬁg_uish between the different ﬁans'? o

Apgvalee, Compans, Crilcize,
Duognatruct, Discr Iminaie, Examine,
Enperiment, Quesiion, Test

Ganthestudent usathe hfoﬁniuon In anew way? -

Damonsirete, Edi tikuetrate,
infergrel, Model, Operete,
Progess, Solve, Use
Con the student explalo ideas or concopls™?
Cleseify, Dancribe, Discuss,
Locate, Recognize, Summarize,

Parsphrase. Reporl, Select, Transhate

C:an the stident racallor mmmamhar the infnrmation?

Detine Dupleats,
Ldentily, List
Reciwe,

Ruegpatluon, Stote
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APPENDIX C

Responsibility for Kyvaluntion of Certified Personnel

Position

Primary Responsibllity

Classroom Teacher, Instructional
Specialist, Reading Consultant,
School Counselors
Special Education Teacher,
School Psychologist, Speech
Therapist, Social Worker, Pupil
Services Personnel

Principal, Assistant Principal

| Cooperative Responsibility _

Principal, Assistant Principal,
Department Chairperson,
Director of Music, Director of
Guidance

Director of Pu pil?i?rvices, Specia_l _
Education Supervisor

Principal, Assistant Principal

T’(incip'al, Assistant Principal

Department Chairperson _Igrincip_al, Assistant Principal
~ Assistant Principal _ Principal -
Principal, Director of Pupil Superintendent, Assistant Superintendent, Assistant
Services Superintendent _ Superintendent

~ Assistant Superintendent '

Superintendent

~ Superintendent
Board of Education
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APPENDIX D

Conneeticut Cotle of Professional Respounsibility for Educators

Regulations of Conuecticul State A gencies
Section 10-145d-400a

(2) PREAMBLE
The Code of Professional Responsibility for Educators is a set of principles which the cducation profession expects its
members to honor and follow. These prinoiples set forth, on behalf of the education profession and the public it serves,
standards to guide conduct and the judicious appraisal of conduct in situations that have professional and ethical implications.
The Code adheres to the fandamental belief that the student is the foremost reason for the existence of the profession.
The education profession is vested by the public with a trust and responsibility requiring the highest ideals of
professionalism. Therefore, the educator accepls both the public trust and the responsibilities to practice the profession
according to the highest possible degree of ethical conduct and standards. Such responsibilities include the commitment to
{he students, the profession, the community and the family.
Consistent with applicable law, the Code ol Professionnl Responsibility for Educators shall serve as a basis for decisions on
jssues pertaining to certification and employment. The Code shall apply to all educators holding, applying or completing
preparation for a certificate, authorization or permit or other credentiel from the State Board of Education. For the purposes
of this section, "educator” includes superiniendents, administratars, leachers, special services professionals, coaches,
substitule teachers and paraprofessionals,
(b) Responsibility (o the Student;
(1) The professional educator, in {ull recognition cf his or her obl igation to the stident, shall:
{A) Recognize, respect and uphold the dignity and worth of students as individual human beings, and, therefore, deal justly
and consideratcly with sjudents;
(B) Engage students in the pursuit of trath, knowledge and wisdom and pravide access (o all points of view withaut
deliberate distortion of conlent area matler;
(C) Nurwure in students lifelong respect and compassion for themselves and other fwuman beings regardless of race, ethnic
origin, gender, social class, disability, religion, or sexual orientation;
(D) Foster in students the full understanding, application and preservation of democratic principles and processes;
(E) Guide students to acquire the requisite skills and understanding for participatory citizenship and to realize their obligation
1o be worthy and contributing members of society;
(I') Assist students in the formulation of worthy, pesitive goals;
(G) Proniote the right and freedorn of students ko learn, explore ideas, develop critical thinking, problem-solving, and
necessary learning skills to acquire the knawledge needed to achieve their fult potential;
(11) Remain stead fast in guarantecing equal opportumly for quality cducation for all students;
(1) Maintain the confidentiality of inforniation concerning siudents obtained m the proper course of 1he educational process,
and dispense such information only when prescribed or directud by lederal or stale Jaw or professional praclice;
(1) Create an emotionally and physically safe and healthy learning environment for ail students; and
(K) Apply diseipline promptly, impartially, appropriately and with compassion.
(¢) Responsibility to the Profession:
(1)The professional educator, in full recognition of his or her obligation to the profession, shall:
(A) Conduct himself or herself as a professional realizing that his or her actions reflect direcily upon the status and substance
of the profession;
(8) Uphold the professicnal educator's right 1o serve effectively:
(C) Uphold the principle of acadenic freedom;
(D) Strive 10 exercise the highest level af professionsd julgment;
(E) Engage in professional leaming to promote and implement research-based besi educalional pracices;
(FF) Assume responsibility for lns or her professionad developmeht;
(G) Encournge the participation of educalors in the (rocess of educationa) decision-making;
(H) Promote the employment of only qualificd and fully certificated, authorized or perovtied educators;
(1) Encourige promising, qualified and competent individuals (o ener (he profession,
(1) Maintain the confidentiality of mformation concerning colleagues and dispense such information only when prescribed or
directed by federal or state law or professional praciiee;
(K Vienar professional coniricts until fulfillment, release, or dissolution motwally agreed upon by itll parlies w conlract,
(1) Create o culore that epcaurages purposelul collaboranon and dialogus among all sttkeholders;
(VB Dromote and maditsin ongaing conuminicalivn wnong all siokeholders, mmd
(NY Provide clective Jeadership 1o ensure continpous Jagus on studet achievement.

(¢) RESPONSIBINTY TO THE COMM UNITY



(1) The professional educator, in full recognition of the pubiic trust vested in the protession, shall:

{A) Be cognizant of the influence of educators upon the community-ai-large; obey local, state and national Jaws;

(B) Encourage the community to exercise its respansibility to be involved in the formulation of educationai policy;

{C) Promote lhe principles and ideals of democratic citizenship; and

(D) Endeavor to scoure equal educational opportunities for all students.

{(e) RESPONSIBILITY TO THE STUDENT'S FAMILY

(1) The professional educator in ful) recognition of the public trust vested in the profession, shall:

{A) Respect the dignity of each family, its culture, customs, and beliefs;

(B) Promote, respond, and maintain appropriate communications with the family, siaff and administration;

(C) Consider the family's concems and perspectives on issues involving its children; and

(D) Encourage participation of the Family in the educalional process.

UNPROFESSIONAL CONDUCT*

(F) The professional educator, in full vecognition of his or her obligation to the student, shall no:

{A) Abuse his or her posilion as a professional with students for privale advantage;

{B) Discriminate against students;

(C) Sexually or physically harass or abuse students;

(D) Emotionally abuse students; or

(E) Engage in any misconduct which would put students at risk; and

(g} The professional educator, in full recognition of his or her abligation to the profession, shall not:

{A) Obtain & certificate, authorization, permit or other credential issued by the state board of education or obtain employment
by misrepresentation, forgery or fraud;

{B) Accept any gratity, gift or favor that would impair or influence professional decisions or actions;

(C) Misrepresent his, her or another’s professional qualifications or compelencies;

(DY Sexually, physically or emotionally harass or abuse district employees;

(E) Misuse district funds and/or district property; or

(F) Engage in any miscanduct which would impair his or her ability to serve effectively in the profession; and

{(h) The professional educator, in full recognition of the public trust vested in the profession, shall not:

(A) Exploit the educational inshilution for persanal gain;

(B} Be convicted in a cowrl of law of a crime involving moral turpitude or of any crime of such nature Lhat violates such
public trust; or

(C) Knowingly misrepresent facts or make false statements,

* Unprolessional conduct is not limited to the descriptors listed above. When in doubt regarding whether a specific course of
action constitutes professional or unprofessional conduct please seek advice fram your school district or preperation
institution,

(i) Code revision

This Code shall be reviewed lor polential revision concurrenily with ihe revision of the Regulalions Concerning State
Educator Certificates, Permits and Authorizations, by the Connecticut Advisory Councils for Adminisirator and Teacher
Professional Stondards. As a part of such reviews, a process shall be established to receive inpul and comment from all
imerested parties.

Dianna Wenizel
Commissioner of Educeiion

Sarab Bavzee
Chief Talent Officer

Shannon Marimdn
Division Divector, Bureau of Bducator Effecttvenvss wnd Professional Learning
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Newtown Public Schools
Rubric for Effective Teaching

Connecticul Common Core of Teachleg (CCT) NS - Rubric for Effective Teaching Géneroly Obievyed

Duinnin § amgent il Exvonglat Skithy, which inghades the D ermenstrallon At the preseryiee level ava pre-requitite o ecktification and eambredued within the
Werdown Disteiot Curneabi pnibfor other rubrie, - ‘
appriopriate Cunnegtcol cunlent standands st be
demotistared 2 e presservice level, aaa
preveyuising o cenlficatipn,

Domlnl  Classrson Envirenment, Student Engagiment Duineti 4 | Clutavoem Fnelmmment, Student  in-rlass abieriuiion

and Commitment te Learning Enpugeniend and Commlionent to
Lesrning '
Domaln 3 Planning for Aclive Lesrning ! Doinin 2 | Planniog fer Acilve Lesrning Non-clasroams abservorions/reviewa of practics. |
Domaind  [nstroeiien for Active Learning Domalnd | Teslrotion fatActve Learntng  Jn~lncy obeervwiva
Demain 5 SAdpdommieni for Ledrming - ANew litegrated iviughant heosher Soptitus
Demaln & Professdensl Rapsmibilitics and Toacher | Domitnd  Professlonsl Responsibfiifies 00 | Nowscluntrvem shseryaiunsivevives of pronctive.
Lesdership Toncher Lesdership :
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1; Classranm Environment, Siudent Engagemeat and Commitment to Lenrndng

Tenvhers promotu studvnt engogenent, idepeadence and inserdepondence in leawming and fucilitote o pusitive learning commimit by;

Indicotar 15 ) Creating o pusitive learaing eovir

.

Attributes

Rappeit and posilive sockal -
internctlons

Ruspeet Tor

tthat bs 1

5 Belwy S1andard

i It petions berween eather and
- stuenls dre negative or

. dizrespcciful anddor the teacher
3 dues nol ptemwte praitive suciul
.i inlejaetions among studenls,
1
i

Dou ot ¢stobdish a feurning
Ihals: peciid ut’

divevshy®

Enyironmend supportive of
inielleclual visk- loking

High cxpectaiians for
student learning

t n.,w. Lanyu
Kandcnt Alversy: g

hekiels, wwher idoalngics

L, socivl ondine
developmenial diffcrences ond/or
ihe 1eacher doce not address
disrespovilul behavior,

Creales » karning envitanmuni
thal discournges sludenis from
Laking tnt¢lieuimal risks.

Estalylishes luw cxprectmions fav
sudent leaming,

..ny, rul

ponsive o and respeclful of the Jearping needs' of all students.

Developing

Interactions bevween teacher and

studenis are pencralty pusitive

and wespeetful ondfar the 1cacher
islenuy mukvs ulivmpts e

poninake posiiive social

intci dulivns amony sindenrs,

| Establishes o leaining

| enviremment tha is
inconsistendly respwetial of
studats” coltural, suciu) andior
develapmemal differences.

Creales 3 learning eavinmen
in which some slubents are
willing ke intellecwml rishs.

Establishes expectavions for
Jearning oe souve, bal not all
Jeits; OR is i i in

. Muinwing i learping

* dewelapmental differences,

Profcsalonal

Inteagtions between wacher and
swicenis ve gonsistently posilive
s yespeetfol awd the Leacher
icgwlasly promoles posivive
sotial interaclions wneng
stutents,

} I that is istent]
nsnc:l Tul of all smadenis’
cultorel, sacinl/emuotional

Crcates a learning enviconavent
i which most sludens ore
willing e tke intedlecioal Jigks.

Feiahlich I

anil i ¥

mmmumcalnn, wigh

| expeciaiong For shadenl lenrning
|

shes chupmcnl gl FR1T sisbens,

figh exy Tux

* Jemnsing fur all sudenis,

Harlssi b3

and n,

Page 21 1)

LS lJn[_wgr. aprincontaines il vavinmacns on e b niny n;nl‘ ol ik i
inel v race, etlicing, groekr. byl avigmariin, saeiactisiahet st ape, phe e shilitics, inedlocs abilities, el gl beeliol, pebital

Taemplary

In ueilivion jo ihe chovacteritics
of profrsioned inclofag wee pr
mare of the follewing:

Thero is na disicspectful
behavio: hepween stlenis andfor
when necezsary, teachee or
sukints Jppruplisivly et
ane another,

Acknowledges anl incorporales
studenrs' culiural, social and
developmental diversity 16 enrich
leaming epporiunitles,

Siudena aie willing to lake
intellectual risks and are
encuuraped o regpeciolly
question or challenge leas
presented by ihe teacher or eiher
studems,

Crewtes oppor lunitics fie
students 10 set high gouls ond
Inke respousibility Toe their pwn
leaming.

o adpdeni wih itk s, iRl alonted pollome, aml

May I, 16




Teachers prowore stnilent engageaten, indep

Indicaior 1b | Promyting developmentally sppropriefe siandards uf behuvior (hat support @ productive learning envir

Attributes

+  Communlesting,

tond C

1: Classrusin Envi

") )

, Smdent Eng

r)

Below Standard

Demansiroics Yinle or no
evidence thet atenderds of
behavior keve been ctablished

e ond iniered

Developing

I Estublishes slandonls of behavior

t 10 Learning

e in (carning and fucilitate o pasitive lvaruing community by

t For all stud
Professionsl ! Exemplary
in addizion to the churocteristics
| af prafivient hrcluding ane or
| more of the follmwlag:
I r e
Establishes high sandorda of | STadent behaviar is completely

i I behavi apropainge.
relnforcing, and endfor minimally enll | butincon Y fn":“‘om nlnl‘o:':rt'd.*hl::::lt.i;‘ ?T‘IT:.I‘““W OK
ms!{pisinlng spprepriste eupectations (e.g., roles snd inteel i B ! : g n 1it'e of | Teacher scambcssly respunds so
e | interference with student neo interference with srodent . L
standurds of behwvlor consequences) resulling in | learmin eami | misbehovior without any lox of
interference with sident i " Instructionsl Hine.
kaming.
Siudenls lake 6n oclive rode in
Incongietently (cathes, modeks, I When y, explicitly EI'IEIM?\I‘IJII‘ high stendards of
Tig Promoting roclod Provides litthe 1o no instruction and/or reinforees social skibls; icachoy, models, und/or oR
wndfor opportwnitics for students | does not routinely Provide positively reinforces zocial skills; | &0 ianee ooe emcounn ged (0
compeiece and to develop sociel skills ond swdenis with oppociunities o soutinely builds stadenis® b sy e
vesponsible behavior | responsible behnwior. seif-ecgulote and 1ake copaelty to seif-repubste and 1ake :': ;‘:: :'“in::rd ::E:lle:::;l "‘m N
. . . ! P ' r ills
capronsibility fur their uclivns, responsibllity for dcic svtiony. Iake responslbitiy fos their
acrions.
‘Secial hibiving 51 it B sacial 3nd socich 3l ol epprepriate limes ond with sufficient fiequency 1a be effeeriva in the shustion (Bey i
Goleman, & Rhee, 2000).
“Nrovetlve preuteples iniude kel Bregulation tinigies, problem-golving enutegics, wonflicl-resnlillion T | ieation and responsilie declsdan-mahing

Pape Yol 13

May L6, 2006




1t Clazsreom Environment, Student Engagement awd Commitment to Learning

Teachers promoie siudent engogenient, independence and interdependunca in lsarning and facilitate a positive lemrulug commninity by:

Iwdlcator Te, | Maxtmizing instructiens time by effectively managing routines and transitiams.?

Betow Standard Developing Prefusionsl Exemplsry
. | Bu.addiston to dhe characeristics
Attributes of proficient Includivg one or
more nf the following:
Daty nok establish or I . ' Teacher encoureges wndfor
- Reurinesund iranshiens  inefMectively establaing rowinca  oures 1LY ::::::-.mmn' Esubbishes routines and | provides oppoiunies or
appropriate te needs of and tramaltions, vemsiting jn 1u some ks of instuciionsh 2 | trenaliions rexaling In sindenis (o independemly
Hedenis significont loss of Instructions maximized ingtrectional Ume, | Tachllate roulincs ond
| time.
lime. | tronsitiony,
* Ruadinet and ramdldans sik nos bt fonal artliiicn ek a5 laiflng siicadance oy distributing mvstvials in properesion Far imtruction, Tpssitlon ars I sy e imwving, fromm one

a0, arwviy, drADRing. Wk H CAnAT L0 anadiey.

Muy 16, 2016



Tenchers plan ingtenction o engage sundems in vigarons and refevant Jewr

1: Plaunbag for Active Learning

wing und fo promete their civiosity abowt ihe world at lorge by:

Indicstor 22, | Planning of instvuctonal content that is aligned wiih standasrds, bullds sn students’ prior knowledge and provides for appropriate level of

‘ .
chalt for all student:

Attributes

*  Cantent of lexson plan’ h
atigmed with standards

4 Comient of Jesson
wpproprlale to sequenice of
Iespons and approprisie
level of challemgi:

¢ Use of dalu to delernilne
students’ prise inowledgo
and differentintion bosed
on studeods’ learning mecds

“lawel of Challingr-

u.-\.}mrhm..nru.j v e i sl
o e = gagpini fad gl e
Cumiectivnl genpend anduets

she rynge of shatlpuge fn wivieh 3 leamir dan
barle ta e maoer coiple s wels b ihin Eing b D i smmpled
wt progestunee; T okt amd covegie yoch) i tie

watilands teplivped T

Belew Seandard

Plans eontent tal i misaligacd
with gr docs not adiress the
N District Curricul

| amdfoa other appeapriste

Developing

Plans eonicnt thai pavtially

adihesscn Newlown Distrlct

Curriculum smbfor other

appropriate Cunneclicul conten
d 1.

& clicvd conient

Dhots nol appynprialely sequence
content of the kesson plan.

e ——— e

Uscs geneval cusriculum gols to
plan common instruction and

Parijally aligns coment of the
legson plan within the uqnenc:
uf legsoaa and i X

| Prafessional

l. Pinns content tha directly
alresses Newtown Districl
Curriculum sdior other
appwopriatc Conngtlicul candent
Facacds.

Aligns conlent of ibe lesson plon
wilhin the sequance of lussons

SUPFOFL: Un CEprupriale l:vn:l of
challenpe

Uscs apprepi iute, whole class
data lo plun instroction with

learning rasks withaut Imutcd aneation 1o grior

ideration of dota, siudents' ledge and skills of
priar knowledgr or difeient ingividual students.
leaming necds.

e af infiavga

bt A i Vb

R TS O R

T Ll L SRR Y

sy i aming

and supparts an approprizie level
ol challenge.

Uacs m\l.ltlnic mulccs of
progriate doty 1o & i

lndmdnal studends” prsor

knowledge and shills to plen

|h|: udﬂ;n; the learning of
snrdents,

Exemplary

| Iy ndditiow jo tha clhoracrerisier
of proficiens inclading one o
more of the, fah‘amng
Plans for anticipotion of
miacogecplions, ambiguitics ot
challcnger and considers
ultiple ways of how Lo oddress
Iheae in advance,
Pl.ms lo thalicnge mdms 10
carend dleir learning,

I’lnm fqr stulmu to ideniify
thedr vwn irarniog needs besed
on (heir pwn individual data.

bbb sy IV s T aeminmmi, o ides 3wy o mrpanbee thivking sk il fnto ofn Lovels, fom ihe mant

shga el |

tix wlign

Lhid Dewchugimtunn Siim

Puge Sal 13

el et

ab Gislge dhietfmn d Bewate (0, leraie seult mf fegin, Comeety, Infrmation,
0 |~1mu;_ s -.nmn-‘ il b alistymed @] comnglons w4,

shuy 16, 2000




2: Manning far Active Learning
Teuchers plai insiruction to engage students it rigarous and relevans learwing and fo proutele their curiostly ahout the world a lavge by:

Indicater 2b. | Planning insivuction Lo enpaitively engage studends In Ihe content

| I Belww Standord | TDrevelaping Professional Esemplory

. I aibellvion tw she charwcierisiics
Attributes of proficient inchiding owe o
mnre of the faflowing:

! Plens inxinuclional siricyics, ks
. and gulding quesilans thot
Plans primorily leacher-direcied romote wudent cognilive . .

*  Strategics, tasks and Pluns insiructional rashe thot ioxlruetionsl styntegics, tasks und :‘lii""'-'"" This c‘.n be done ! ::'::;:::::‘"::.‘;"::ﬁ:::" #
questluna cogaltively Hiaducey iz fetlaty e N isdipy wr!w Ihrough problem-solving, critical exterad leaming beyoml e
cogepe students copnitive engagement. oppuunities for sindents or ereative thinking, a1 for | leami s

coguilive engagement. LAl

inquiry-based Jeaning!? ind
| pplication \o olher Situali

f " } !
=S s H sl m""r“i, Selects o designe ivonrces | Selects or designs resoniaey Selecis oc dusigas v anilfor | Selecs or designs vesonrves [ob
and Nexilile grovplwgs™ | nusor proopings hat do not sndrar grouplngs Wat minlmelly | flexible groupings that cognitively | interdizeiplinary eonneetions tbat
support cagnitive copnitively enguye sudsms or | epgage gnivivcly snd ' lends and suppont new | cognitively eugage studeals ond
E:Ii:li:;‘“" and new wppmiL new laaming, inimally suppost new Learming, Jevning in the content area. extend new hearning.

R T — r A it ————— —

l?l\w..u:m-:. i defined o e purposetu! fnjoraetion bysean fefehers o stodents o windenss wnd e, in wiich i ved nodiiple penpsctlees we eeseilel, ronnmamivaied il challenged, with v gial of ciewiing
greshar meaning ut ndertlinding, Diemie e e vl Dalingae (cuvenbm). wiltive Ealigus oo, dutiigle, Tetdlaek, visosl diologue (haria, graphs, pulntingt o iinwges dist rqiresan sadent dmd iy
(Bindbhigfredammiig), o liiagur tharizgh i Tinabag el up gl resonses.

) =

Toyuley-berrd Tearn(ng: ceCins wlien stitsnid graeione kanwlidys e meaning frum thels enericoc and Wil wiittuctivety or imdividoully 16 study 3 problein srasawo uarativn Wk iy ofien simetinol viased
Jirmitn (Tl requine syt [ e I solution wfn panicatar commmniy Saved, schwnt-bneed arveginmad o globa! problem wivich has relesaiie fu thei wold, The traghes s mie b daguispbaced kamning L oas of
Feeiliain® m resmiece, rather 100 iypsrser ol knawledge.

Frntrucilomil vecsrdens hachiles, b teg wd Smiied ln bopks, aupd readhug and jufs »  petivdice: papers, chatt, progeane, gnkie: and cloeii i and
bt i ot hanes, g beick o, gosangihen s, ke, gaics, 100 pascasion, WIS, [malcs, 21C pmis, EAKY (rius, stutphino, madéla, as, plobes, maie pivtumy o, ialin avd viidon ecwdnge, VUL, softwnu,
e iy W idia smiibherdis, 1 ittt el 26, CUEERLE, WHIER 348 |wtbimed roaibe, bibllopispliles wnd Tiss of reFocies umed by prediational porsomiel, spéaees (fannom aovomogsy il all il
i vonH et ool e odu ithenal paposea,

METekihle GiSODIMES: ghipings of siinicnty thel dve chumgrahle Rased po di pnpose ol the iuucional goidvin aed clisnygen v e [strtional needs oftindividoul chidents ove tie
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2; Planning for Active Learning

Teachers plan instruction lo engage smdenix in rigorous and relevoni learning and jo promote thair curiosity about the world af farge by:

Indicator Zc. | Sclecting spproprinte asscssment strategles'” to maultor shudent progress

Daviloping

Attributes

! Below Stoniurd

Dacs not plen criteria for sredent | Plens goneral eriteria Tor stadent
sueress amlior does mol plen | suecess amlior plans some

* Criteria for stodent SUtcess o0 ities for siudenla to celf- | oppartonities for siudents Lo eelfs

[ | aseoEs:
. | Plans ussersment strmiegles tha
Plas asscaamen strucgics et | e partially oligned to iotended
= Ongolog azseysment of 2 limited or not aligned 10 Inswuctionz| guicomes OR
student learning | imended insiracilonal suteomes, srabegics that olicit only minima)

Plons ypeeifie criveria for stadont
success ambor plans
opporiunities for sludenta 1o Rebi-
assess using ibe crileria.

Plons aszesament flrategies 19
#licit specific evidence of sludent
1 H ') nrl [¥ Aad b T 1
oulcomes at critieal points

idence of studem leomin

! ’smumnnmmklmml o cvaluate stk Jenrming doring emd ofict sasseuciion

hyoughout the lesson,

1. Fermpdvy £ i ol of thet
insended instructianet outranes [FAST SCASS, utinher 200,
2, Summative susvasmenie s wied o ovaluzie ssdent lesming st e end ofon i chinol perfod. Welp 4.
Page 7of 13

Exemplary

In addiion w the chorocterisrics
vf proficient inchyding one 9
winre of the fallawing:

Plans to inclode studenis in
monitoring snd plennsng for their
OWh SUSEENS.

Plans strategics 1o enguge

dems in using t
crifciia lo self-momiten snd
reftect upon their gwn progress,

[rears, prod by vewchors and sndenus daring insiucilon thi peovider feedbimck 10 sjwrl omgalng 1bching mdl Irarsing 10 improve studente’ sehimvemtn of

19wy calemt W instructiona) aad besring posiy Mve b s,

May 16, 2016




3; Tnstruction for Actlve Learning

Teachers implenrend iustruction fo engage siudens in rigorous and relevant lcarning aivd 1o promere thelr eiriosin: abows the world af lorge by:

Indicator 3u. | Implementing innivuciienst content’ lor bearning

Attributes

= Instructianal purpent

» Conlent secuvaey
- -

+ Comient progressian mad
bevel of challenge

“Coniewt; disciplina-dpacifit &

Below Standard

Dots not clearly communigote
| leacning epeclations 1o Btudenis.

\

I Makee multipht convent erroes,

Developing

Communleates aming
capeciations to sodents and scis
| @ general pirpose for Insirustion,
| which may require furihcr
charifiestion,

| Makes minor sontent errors,

I Pregenls instractionol conlent that | Presents ingtractional condent ina

Frylesslonal !, Exemoplery
—— - 1}
I T addigion i the characteritics
of proficieas incluring one or

| mare of the following;

Clearly communicates leaming

eApEcIalions 10 sludents snd s

 spesific purpore for | i Swd ged 1o

and helps students 1o eec wity the
lentning is importans. Leaming i
aligned with Newtawn District
Curriculum and/or other

L1 Dkl | L G t (
sundords,

Takes na conienl enors,

Cienrly presenis mswuctionol

locks n logicsi progy and/or  genenlly logicel progs in 2 lagical ond

Ievel of challenge is 3t va andior el » hat-app purpbacfal progression and 31 am
inappropriale level 1o pdvance Teved of challeoge 1o 34 ppropelote level of chalbeng
sudent leoming. student learning. advance Jeorning of ol sudenls,

skille wpul devp und gy ax

Pupe B of 13

ibed By relevand duie und nuiianal prodzasond simdadt,

we
exploin bow the Icomlng is
sitoaned within the broader
, learming contexvevriculym and
or why the learning is impouian,

Inviles £rodems vo expluoin the
contest 1a heir Aoagmales.

| Challenges studints 1o exieml
their learning beyord the Jesson
expecialions ond make crons
eyrviculur conmceiions,

Muy 16, 2014




3: Instruction for Avtive Learning

Teachers implement inst uction tn engage stsdents in rigorpus anid relevant learning antf io promaie thoir coriosity abunt the world ut large by:

ndicaivr 3b. | Leading studenis o constvicd Meaning and apply new tearning through the use of & variery of dilferentiated and evidemce-bosed learnbng

sirotegics,

Belew Stamdard

Attributes

Lowlndes tasks that da nut bead
swrdes 1w consicuel new and
»  Sirategles, tosks and | meooingful learning and that
Yuestinns fugns pwimanily wa low
| cognitlve denvand ar recall of
information.,

i
|+ Instruciondl | Uses iesouees ambor
5] d | greupings thad do nint
e A vognitively engage simlents or

Developing

| questions in an sucmpl 1o lead

Joc/udes a combination of tasks and | lasks and questions that wgn-i.livély

Pralessionzl Exemplary

| I udidivion w chitacteristics of
i praficeens inchiding ade o e af
| the fisthaviug:

ditlx Listed

1 1
| Employ

engoge sdeots in sunsacting new | L "

libes for rtud

| bt are otfolow o "ili':,:w. b | s stely J ru'ml‘;“h to wank callaburatively o porsan
y o ) ot L. el L their own questions ad piobl e
andion reealk uf inforanaion #lh problem-solving, chitica) und vicative | i N ine amd]
| sties o probl hint ol < andfor | solving siralepics, symhesize and |

INMC (PO
salving, erhienl thinking amlfor
purposciul discoise ur inguiry.

Uses resoitrees andfor giougings
thet Inoderotely engbge sludems
copnitively and sappors new

jon (hal iy

BPOTPTRE PRl R Ieaning. | learning,
‘ Tmpl instruciion thatis | Tapl
\ . Sted primaaily reache disected, | mostly teacher divegigd, bl
. :mlhilll a providing linle or no [rovides s pppununilics fur
:" dn nE 3 ¥ um AR Bitics o 1] Lends 10 devidig indep
BiepEn oo develap independenee ax | axlearnais ol share sesponsibilicy
T s, 1 fn the feaming plucess,
Mottruriinne] resatirges = nehmles, by e Bmmad vvesibanris, b o

vk, s s wlivease kil
L S e

KAl p s,

naand fur el

(S PSS L R
teny, et e, waie il derfosmmed avee, hiblneeaphios and e

Tage Fuf 13

slsbi rrading el MO in sruatves, pledio
14, 001 il Fianly e Dnes, bcatbpaiinen, abmdeld, joaps, whiber,
shuelteranves inicd by poulisstmal prramnvd, speabens ik o b e d il willegp merprnlanal o iees

£, porp Pobn! ’
inquiry. Al limes, sudents \ako the | PN infurmation.

Iead and develop their awn quesiions |

ond prablom-solving sirategics.

Uscs resources and dexible

groupings thal tognitively enpage | o L. . 1

sudenis jo demansisuting acw i ;.Iircclion :I::dclmil:u of rcsw::cl:
leanting in miltipbe ways, inctuding sudta flexible woupings b

| applicotion of new femming in make dlwcl “i, i 8 .pl.“l'

| erdisciplinary, reol wowld, carcer P W learntng.

or glabal evnneciions,

Tnaplements inssrsction that provides I'""""'“:fd"'fm.f“'"" pha

Hipte v ynitics far stadentg e | . nf .
Gevelon independence 2 leamaars | Wen(lyvarieus ways o apprch
uid shars sesponsibility for the Jeurning m{tn l.!!:ll will be cffc‘clwt |
e e | for them as individuaks and wilk

I . resuk in quulity waik,

Ehimb, ol i oo

ea, clualis tegbpeimidd demiidies ar il adiod pline

ina i e, sntm sl vaks vy IV T, slespe siraniog: nreibia

May 16,2016



2 Instruction for Active Learning

Teachers implement instriiciion 1o cugage tiudents in rigorows and refevant learuing and lo prowmote their cuviostiy abow the 1voitd ot forge by:

Tndicaior e, | Agseasing student learning, providing feedback lo students and adjusting insirociion,

Below suamu
Attributes
Dioes nol commanicate cHteria
« Criterln for student success | :: ::'::;::;d::;f‘:js'mu::m
| rare.

| Asneases sindent leaming with

+ Ongoing Msessment of . focun limited (0 task completion

| Developing Professtons)
Communicales gencr) crilexin Camnmunieates speeitic crlictia
for success and provides limiled | Tor suceens and provides mulliple
itien for smdenis v seif- t for stod

L

BEACEE.

Aancascs student Ieurning with

PP w sedl-

BSICSS.

Asgesses siudeni learning with
focus on cliciting evidence off
kearnlng &1 erilical poines in the

| focus on ‘. level

g Sler ool o1 v o
purposciobjective, |
Provides ngp afol fecdback | Providcs fectibeck that partiolky
» Feedback'® 1o studenis or feedback lacks specificity | gukles sl\lderlls lnwu'll tM
andVor g indccorate. ded insinset

Makes no aliempls to adjust

* Instructienal llu'l.llll'ltnl‘” instruction.

TMakes some attomwpts 1o odjust
inshruction that is primarily in
Texponse to whole geoup
performanéo.

Iesson i order ln monitar
inulividuat amil gronp prgress
loward achievemend of the
intended ingtietionul outegimes,

Provides indlvidualized,
dercripive feedback that is
weepsule and helps stvdents
wdvance their leeming,

Ad]usls instruciom o5 vecossery
in respanse w individual ond
greup perfoanance.

Exemplory

! Ju advinion 1o the charactoristics
of proficlent inclading ane or
niere of the following:

Integrates student inpud in
generating specific eriteria for
assigINmends.

L3 ¥
manitoring and sellagpess,
helping tiemuselves or their peers

| w imprave their leaming.

| Encouroges peer ecdback thel i
| speeific and focuses on
| advawcing studen Jesrning.

{ Swadents idendfy woys (o adjuat

1 insiruction thon will be effeclive
for them ag individuols and resulr
in qualiny work.

"‘Fuﬂhlﬂr elfeclive I‘nﬂmk nw\ndtd by e irueher B dercriplive uml Iemphelizie unyl hetps mundems imprwvs their porformune by wlling them whit Bicy we doing sighn nad providen meanfogful,

appaopeivee erl specilic suggortiona lo hedy sudeis 10 imp thelry
"hosirucilennl adjusty bugid on the wonilding ol staden) und ditg, waehiery meke pripoacii) decitions on o
expuchylions,

Poge 1D of 1)

g That e o be made in order o help shadenis sehicve learsing
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4: Professionsl Responsiviities and Teather Lesdership

Teachers maximite support for stwdent fearaing by developing and demensivoting professionalism, collaboration and lteadership by:

indlcalor 42, | Engaging In contiuugus professional lesrning o impact Imstruction ond stmdant kearning.

Attributes

Below Standerd

|
+ Teacher suli-wvaloation snd | Tnsufficiendly reflects

reluction sad Impact o8

ondanalyzes prectics and impact

student arning on stadent leaming.
Unwldingly veecpis sopervisor
v Responss ts fesdbach feedback and diviens
Tor inproving praciico.

* Prafensionn) bearning

1

Anends requined professionsl

Sal-ewvmiuaies and 1eflecis on
ice and impael an smadent

learming, bt makes limited

efforis lo improve individual

pricilce.
|

Reluetanily accopts soperviser

feedback wad racomm

Tor improving prectice but
changes in praclice sre linited.

learning apportunities buk (usisis
pardcipeting.

| F Ipates in professhonsl
|earning whew esked but oakes
minimal contribaitons.

Page 10 0713

| pmctice.

| Solfevalusics and rolicets an
imdividunl practice and i Impsst
o sradant kesming, identifies
aross for improvement, snd iakey
wstion 1o improve professionsl
prastice,

Willingly sceepls qupervicor or
peer foedback and makes
changes in practice baselt on
feedback.

Partieip ively in reqp

profesalonal learning snd seeks
oul nppormpities whhin and/ar
beyond the schaol to stengihen
hllls and apply new lsaming 1o

Exemplary
I addition te the charactarisiies
of proficieat including ahe or
wmore of (he following:

Usca ongoing scH-avalustion yad
flecibon to initlale professions]

dinlogue with coliengues 1o

improve collestive prociicen to

addvess learing, school and

| professlonnl necds.

Proactively seckn superviser or
peer focdbock in ondtr W
improve a ronge of profeusional
praciices.

Takes & bead sndler indimes
apportupites fer professions)
Toarn (g with ealicagues.

May 16, 2016




!
[

Teachers maximize suppors Jor sisident learuing by developing and & trating projessionalipm, coliab and learfership by;
Indicator ¢b. | Coliuberating to lop and o & prof i learning envi d tn yupport student luarning.
Below Slandsrd Developing ' Professionnl Txemplary
] T addition i cherovieristics of
Attributes | proficicsit tuchuling one or more
! af the fotinwing:
, | Svpports and assiels collcogucs
_ | Perticipates In roquiced octivilies | Purticipaics minimaliy with Collaborics with colleagies o | 3, ositering, aynihesizing and
« Collsbaration with i revieor dow bal dose pot ase calleagyes to analyze doi pnd an::::l ¢ M "" :” - svaigating dete ro adapt plonning
collengues data io edjusd instractional usos revulis w make minor ,:fl f mmnd:m and instructional preetices chat |
practicer, adjusta 1o insirgational proctd y student Semml nuppon pmn‘uloml grawh and
" - i #hadent leaming. |
, . Makes poime witermps ko act in ) . Suppors rollenguos in exploring
. Disreguns echical 2odes of dancs with chical codas of | f¥CF in accovdanco with elhical and meking cthical docleions and
Prefessianal conduet | condut and prafessional conduct and professionel codea of conduct end shesing 1o anel
standurds, | prafcsalonn? standsndy. profeni
| - slandards. . ! alwndarda
. ! . 15 & positive lcam plaver sl Takes a lead ond for initiates
* Contribuitoms 1o gm;uwmhmu mrul':nmirq | mmm:‘m,w ° comritwres 1o the i 3 Ibotions to 1he climase,
prafessional lezrming caviranment of ke schood e cavironment of the cublare, sml'or uarning coloure, wedior lsaming
envirenment | cammnity. M‘ !mmuuily cnvirunmen!. of tho schesl cmvirsument of the schoal
! ' commnily. LU TS
Poyc 120l 13 Muy 16, 2016
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4: Professional Responsibilities and Teacher Leadership

Teachers maximize suppori for student learning by developing and demonsirafing professionatism, colloboration and leadership by

Indicator 4c. | Working with colleagues, students snd families 1o develop and rustsin & positive school ol

Attributes

* Positive achou] climaie

| = Family and community

cngegemant

Togt®

S

Below Standerd

Does not cantribiite 1o 0 positive
sehool cifimie,

Communicaits minimally widh
famllics sbour student ncademic
or bebwvionsd perfosmance i

required repons snd conlerences,

Demonsuates o Inck of respect

for eultural differences when

+ Culiureily rezpenilre
communications

icoting with sivd
snd lamilien OR 4 i

' ;l’ﬂqﬂug— )

Mokes minimsl conlributons
ta dovelap @ positive sehool
climate,

1 Communitates with imilic

ahoul student aeademic or

bebovien! perfanmnce through
quired reports and conf

and makcs some ottempis [o

build relationships through

additional communications,

| Communicates with femilies and

the eommunity in o culwrally

biss amlior degutivily in the
camminily.

p

¢ thal supparis

Professional

Engages with collcapues,
sindents and Fomnilies in
devalaping and susiining 2

lesrning.

| Exemplary

T addition 1o chavecheristics of

proficient (ucluding ane oF inpre

of the follewing;
|

| Leods efMorts within sndéac
oaside Whe school to improve
ond sieengihien ihe schood
o

positive sehool o)

Cammunigaies frequesmly with
fomilies aboul [saming
expectutions ondor student
ocndemic or bebaviond
performance and develops
positive celsionships wilh
fornilics to pramos stodeal
SULCESS.

Consisienily communbcalcs
with families and the

| Cummunicare pronctively with

| familics and/or cagage them in
opportunities 1o support their
¢hild's learning; seeks inpit

| from familics and communities
10 suppert syent growth snd

| development.

Leaus afforts 1w enhunce
culturally 1especiful
jestions wilh familics

iy I & cul y
respeetfol monnr,

sl the community,

“Cullurilly reapaasive - uning the cokunl bnowledgs. jwior cxpesicacen and pacformenci rylca of diverse sndenis 1w minke kenming man: wppropmiate sad effectlve far shabentn snd 16 bulld inplges of mewninpfulness

Jmieen bamnt amd il eApocncs,

Poge 13 of 1)
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