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59% of WCSD Students are either ELL, IEP,
FRL or Former |IEP

Students Falling Into One Of ELL, Former ELL, FRL, or
IEP Catergories
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Accountablllty As Support

* Moving from AYP label/punitive model.

* |Into “Accountability for Support” model

—T
C
—T

ne ability to account for strengths and
hallenges.

ne ability to target support and resources to

schools and populations most in need.

— The ability to tell a richer “data story” for each
school.
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Graduation On-Track Monitoring
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Entermg Status of Class 2:014 12th
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Grad On-Track Profiles

Dorothy Day

Community Garden High School

Address: o Phone: IEP ELL: ———
Math Science Reading Writing 22.5
HSPE HSPE HSPE HSPE Credits
To Graduate: / / . / /
Credits Earned: 23.75 GPA:2.13 HSPE History
Course History Math
Course Grade Course Grade SS = 246 Passed
[ADVISORY S OL ENGLISH 2 C SS= 209 (pass = 242)
[ADVISORY S READ STRATEGIES S SS= 183 (pass = 242)
[ALGEBRA | D READ STRATEGIES S SS= 153 (pass = 242)
[ALGEBRA | D WORLD HISTORY | B
ART | C WORLD HISTORY 2 B
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ENGLISH | D ALG 2 52 (H) D .
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(WEB DESIGN D ENRICH/INTERV S
BIOLOGY | C SSTS A
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ENGLISH 3 C ADV ALG 3 SI (H) C SS = 291 (pass = 300)
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GEOMETRY 2 C COMP LIT/APPLIC B SS = 236 (pass = 300)
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Plan
ATMCC \/ Eligible to gttend TI*_'ICC upon completion. See reverse for ertl ng
placement information ss=7 Passed

See reverse for UNR acceptance and placement information.Your $5=6 (pass=7)

counselor will complete a plan with you

Other

Post-secondary

o' 'WCSD will support you through summer and next year, if necessary,
( sntes G vt | until you complete your diploma. Please work with your counselor to

build a completion and post secondary plan




School and District Profiles
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WCSD Framework Profiles

Beasley Elementary School
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tential Identification

Honors and Advanced Placement
Identification Tool (HAPIT)
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Proportionality in Accessing The Pathway to Graduation
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School Climate Surveys

2013 Student Climate/Safety Survey
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Early Warning System

Risk Index Values 2013 - 11-12 Risk 12-13 Risk
253 385
59 2]
4 o High 54 High 10
= CRT Math Risk 268 412
3 g Moderate 31 Moderate 18
15 0
5 CRT Reading Risk 246 412
48 0 Low 73 Low 22
32 0
& Retention Risk 320 401
6 I
& Suspension Risk 313 407
13 5
0 Transiency Risk 286 388
29 19
I 5
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EarIy Warnmg System

 WCSD has combined local and national research
on factors that predict which students will, absent
intervention and support, struggle and ultimately
drop out of school.

* Analysis of multiple variables that push and pull
kids from school.

* The results of the analyses identified a series of
risk factors that prevent students from
successfully completing their education.



Early Warnmg System

a N
Index predicts negative

academic outcomes based on
prior year of:

Retention
Transiency

+ Attendance
Suspension
CRT or HSPE
Credit Attainment

TOTAL RISK SCORE

O = No Risk

1 = Low Risk
) =

3+ = High Risk
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Student Behavior Data & Early Warning

50% -

45%
] 21%

. 1%

] 0.4%

45%
4.0%
i5%
3.0%
25%

1.5%
1.0%
05%
0.0%

16.0 -

14.0

12.0

10.0

8.0 -

6.0 -

4.0

20 -

Percentage of HS Students Who Dropped Out of
WCSD Before End of Year

Mo Risk Low Risk Moderate Risk High Risk

Total Absences During the 2011-2012
School Year (by Risk Level)

15.1
1.9
9.6
6.3

T

No Risk Low Risk Moderate Risk High Risk

35% -

3%
20%
14%
6%

30%

5%

20%

15%

5%

Percentage of WCSD Students Suspended during the
2011-2012 Scheool Year (by Risk Level)

No Risk Low Risk Moderate Risk High Risk

Percent Having Ten or More Absences During the
2011-2012 School Year (by Risk Level)

54%
44%
8%
18%

Mo Risk Low Risk Moderate Risk High Risk




100%
50%
80%
70%

50%

30%
20%

4.00

j.00
250
200
1.50
1.00

50

] 3.36
295
2.55
203

Percentage Proficent in Reading the Following
Spring (201 1-2012 School Year) by Risk Level

85%

| 68%

. 46%

i 15%

No Risk Low Risk Moderate Risk High Risk

Grade Point Average (GPA) During the 2011-2012
School Year (by Risk Level)

No Risk Low Risk Moderate Risk High Risk

&

Student Achievement Data & Early Warning
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Acceleration Zone

* Process

* Changes

e Leadership

* Frequent monitoring and accountability

* Higher expectations




Acceleratlon Zone

Proportion of Students in Poverty
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Acceleratlon Zone

Proportion of Students Who Are ELL
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Acceleratlon Zone

 Higher expectations of accelerated improvement
across the performance framework
Acceleration Zone and Non Acceleration Zone Differences:
WCSD-PF

100

90 -

20 79.31

. 70.90
o of
60 - 54.06 54.32
] 46.15

50 3.5' 8]5

401 9_4I 3133

30

20 I7.7I

10

Total Points Reading Math Meeting Meeting Math  Reading  Math Median
Proficiency  Proficiency Reading AGP AGP Median SGP SGP

™ Non A-Zone A-Zone




* With chronically low performing schools there
IS a great need for urgency around better

support and outcomes for students.

 The Acceleration Zone is a special
circumstance in which tight management is
balanced with innovation with a goal of

affecting immediate substantial and
sustainable change.




] &
— -

1 i
-

The Acceleration Zone Schools

* Chronically low performing schools (3-year
trend) that were 1 or 2 star schools based on
2011-12 accountability framework results.

— Currently includes 10 elementary schools and 1
high school

— An area superintendent, and her team, have the
responsibility of supporting and supervising the
eleven schools




What Did A-Zone Schools Receive

* |n seven schools, established principals were
solicited to lead the building.

* |n four schools, existing principals with a
strong plan for immediate change were
allowed to continue to lead their schools.

* All eleven schools were deemed at-risk allowing for early
transfer-in and transfer-out of staff
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What Did A-Zone Schools Recelve

* The eleven schools were provided a budget

augmentation to support the implementation of
their various initiatives.

* Each of the eleven schools were provided with an
embedded instructional coach.

* Six of the eleven schools were provided with
“Zoom” funding to support expanded Pre-K, Full
Day Kindergarten, Reading Skills centers and
additional instructional time (Summer Academy).




School Expectations

* School expectations include rigorous academic
performance expectations

— Generally we expect two times as much growth in our non-AZ
schools

* |n addition, each school set high expectations around:

— School climate and culture
e Culturally responsive practice
* Social Emotional Learning
* Anti Bullying
— Family Engagement
* Home visitation
e Parent/Teacher Academic teams
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Progress and Evaluation

* The Acceleration Zone is in its first year of
implementation. Based on progress to date
the Zone will be sustained and additional
schools may be added.

* Avyear-end evaluation will be conducted to:
— |dentify promising practices.
— Identify school level barriers and solutions
— Identify system wide barriers and solutions




59% of WCSD Students are either ELL, IEP,
FRL or Former |IEP

Students Falling Into One Of ELL, Former ELL, FRL, or
IEP Catergories
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Conclusions

 WCSD is a diverse district comprised of a broad
spectrum of students with needs and we have high
expectations for ALL.

* We strategically use our current resources (both
state and federal) to meet our students needs for
academic success.

 We know all students can learn and deserve an equal
opportunity to achieve success, regardless of their
challenges.
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